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Notice of Meeting of the Port Commission of the
Port of Corpus Christi Authority of Nueces County, Texas, on

Tuesday, August 16, 2016, at 9:00 AM
At the Solomon P. Ortiz International Center

402 Harbor Dr, Corpus Christi, Texas 

This meeting will begin at 9:00 AM or at the conclusion of the Pilot Board meeting, if
later.

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or
services are requested to contact Sherry DuBois at 885-6174 at least 48 hours in advance so
that appropriate arrangements can be made.

Si usted se dirige a la junta y cree que su inglés es limitado, habrá un intéprete inglés español
en la reunión de la junta para ayudarle. 

Members of the audience will be provided an opportunity to address the Port Commission.
Please speak into the microphone located at the podium and state your name and address.
Your presentation will be limited to three minutes. 

PUBLIC NOTICE is given that the Commission may go into executive session at any time
during the meeting to discuss matters listed on the agenda when authorized to do so by the
provisions of Section 418.183 or Chapter 551 of the Texas Government Code. In the event the
Commission elects to go into executive session regarding any agenda item, the presiding
officer will publicly announce the section or sections of the Texas Government Code
authorizing the executive session.

1. CALL TO ORDER

2. SAFETY BRIEFING

3. PLEDGE OF ALLEGIANCE

4. INVOCATION

5. RECEIVE CONFLICT OF INTEREST AFFIDAVITS

6. MINUTES
6.a. Approve the minutes of the July 19, 2016 Commission meeting.
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July 19, 2016 Minutes

7. PUBLIC COMMENT   (Each speaker is limited to three minutes.)

8. RECEIVE REPORT FROM SECURITY COMMITTEE - No Attachment

9. RECEIVE REPORT FROM AUDIT COMMITTEE - No Attachment

10. RECEIVE REPORT FROM LONG-RANGE PLANNING COMMITTEE - No
Attachment

11. PRESENTATIONS
11.a. Receive progress report from Del Richardson & Associates on the

Hillcrest/Washington-Coles Voluntary Real Estate Acquisition and Relocation
Program.
DRA Progress Report

12. OPEN AGENDA
12.a. Approve PCCA's second quarter financial report.

2nd Quarter Financial Report - MEMO
2nd Quarter Fnancials - REPORT

12.b. Approve PCCA's second quarter investment report.
2nd Quarter Investment Report - MEMO
2nd Quarter Investment -REPORT

12.c. Approve the PCCA's 2016 Procurement Policy.
Procurement Policy MEMO
Pocurement POLICY

12.d. Approve the purchase of Cisco Phone System from Computer Solutions in
the total amount of $200,405.53.
Cisco Phone System - MEMO
Cisco Phone System - QUOTE
Cisco Phone System - ENGAGEMENT LTR

12.e. Approve contracts with CyrusOne for data center colocation, Time Warner
Cable for telecommunications, and Sigma for networking equipment moving
services.
No Attachment

12.f. Award an Indefinite Delivery/Indefinite Quantity Contract to Coastal Bend
Demolition Inc., the best proposer based on proposals received on June 28,
2016, for residential/commercial demolition and property clearing services in
connection with the Harbor Bridge project.
Hillcrest Demo -MEMO
Hillcest Demo - AGREEMENT

12.g. Award an Indefinite Delivery/Indefinite Quantity Professional Services
Contract to Professional Services Industries Inc., the best proposer for
proposals received on August 3, 2016, for environmental inspections and
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plans and demolition contract administration related to properties acquired
by the PCCA under the Hillcrest/Washington-Coles Voluntary Real Estate
Acquisition and Relocation Assistance Program.
Hillcrest Environmental - MEMO
Hillcrest Environmental- AGREEMENT

12.h. Approve an Easement Agreement with Cheniere Corpus Christi Pipeline,
L.P., for a 48-inch natural gas pipeline on PCCA property located at the La
Quinta Terminal site in San Patricio County, Texas.
Cheniere - MEMO
Cheniere - MAP
Cheniere - SUMMARY
Cheniere - EASEMENT

13. CONSENT AGENDA
13.a. Approve an Electric Transmission Line Easement with AEP Texas Central

Company to replace two 138kV transmission lines under the Corpus Christi
Ship Channel.
AEP - MEMO
AEP Easement - MAPS
AEP Easement - SUMMARY
AEP Easement - AGREEMENT
AEP Easement - METES & BOUNDS A
AEP Easement - METES & BOUNDS B

13.b. Award a construction contract in the amount of $69,930 to Malek Inc., the
lowest and best bidder based on bids received on July 22, 2016, to replace
the HVAC chiller in the Annex Building.
Annex Bldg HVAC - MEMO
Annex Bldg HVAC - BID SHEET

13.c. Approve a Lease Agreement with Flatiron/Dragados, LLC, for temporary
construction areas located on the north and south sides of the Corpus Christi
Turning Basin to facilitate construction of the new Harbor Bridge.
Flatiron Dragados - MEMO
Flatiron Dragados - MAP
Flatiron Dragados - SUMMARY
Flatiron Dragados - LEASE

13.d. Approve a Professional Engineering Services Contract with Freese and
Nichols Inc. in the amount of $92,262 for engineering services associated
with paving improvements at the Bulk Terminal
Bulk Terminal Paving - MEMO
Bulk Terminal Paving - MAP

13.e. Approve agreement with the Refinery Terminal Fire Company for marine
firefighting services.
RTFC - MEMO
RTFC - AGREEMENT
RTFC - BYLAWS
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RTFC - OPERATING PLAN

14. STAFF/COMMISSION COMMENTS
14.a. Receive report from the Executive Director on upcoming community events,

PCCA events and activities of the following PCCA departments during the
preceding month—Safety, Community Relations, Communications,
Government Affairs, Business Development, Foreign Trade Zone, Ortiz
Center, Human Resources, Security, Operations, Engineering Services,
Finance, Real Estate, and Environmental.  
Executive Director's Report

14.b. Receive comments from Port Commissioners on any of the agenda items for
this meeting, the PCCA’s activities during the preceding month, upcoming
PCCA events, and suggestions for future agenda items.      (No Attachment)

15. EXECUTIVE SESSION
15.a. The Commission will go into executive session pursuant to §551.087 of the

Texas Government Code to deliberate offering financial or other incentives to
a business prospect that PCCA is encouraging to locate in San Patricio
County and with which PCCA is conducting economic development
negotiations.   (No Attachment)

15.b. The Commission will go into executive session pursuant to §551.072 of the
Texas Government Code to deliberate the purchase and value of certain real
property in the vicinity of the La Quinta Ship Channel.     (No Attachment)

15.c. The Commission will go into executive session pursuant to §551.072 and
§551.087 of the Texas Government Code to deliberate (i) leasing certain
PCCA real property on the north side of the Inner Harbor, and (ii) offering
financial or other incentives to a business prospect that PCCA is
encouraging to locate on the north side of the Inner Harbor and with which
PCCA is conducting economic development negotiations.    (No Attachment

15.d. The Commission will go into executive session pursuant to §551.071 and
§551.072 of the Texas Government Code to deliberate the purchase and
value of certain real property in the vicinity of the La Quinta Channel and to
receive legal advice from PCCA counsel regarding the acquisition of this
property.     (No Attachment)

15.e. The Commission will go into executive session pursuant to §552.071 and
§551.072 of the Texas Government Code to deliberate the purchase and
value of certain real property on the south side of the Inner Harbor and to
receive legal advice from PCCA counsel regarding the acquisition costs for
this property.      (No Attachment)
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16. ADJOURN
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7-19-16-min
Pg. 1 of 10

OFFICIAL MINUTES OF PORT COMMISSION MEETING
JULY 19, 2016

The Port Commissioners of the Port of Corpus Christi Authority convened at the 
Solomon P. Ortiz International Center, 402 Harbor Drive, Corpus Christi, Texas, on 
Tuesday, July 19, 2016, at 9:00 a.m., for the regular monthly meeting of the Port 
Commission.

Present: Mr. Charles Zahn
Mr. Wayne Squires
Ms. Barbara Canales
Mr. David P. Engel
Mr. Richard Valls
Mr. Richard L. Bowers
Mr. Wes Hoskins

Present: Mr. John P. LaRue
Mr. Sean Strawbridge
Mr. Jarl Pedersen
Mr. Darrin Aldrich
Ms. Rosie Collin
Mr. Dennis DeVries
Mr. Tyler Fuhrken
Ms. Sarah Garza
Mr. David Krams
Mr. Ruben Medina
Ms. Sandra Terrell-Davis
Ms. Nelda Olivo
Mr. Tom Mylett
Ms. Lynn Angerstein
Mr. Eric Battersby
Mr. Paul Carangelo
Ms. Audre Debler
Mr. Sam Esquivel
Mr. Brett Flint
Ms. Donna James-Spruce
Mr. John Slubar
Mr. Dan Koesema
Ms. Angela Leyva
Ms. Sonya Lopez
Mr. Dave Michaelsen
Ms. Maggie Turner
Ms. Roxana Gomez
Mr. Eddie Martinez
Ms. Leslie Ruta
Mr. Bennie Benavides
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Ms. Teresa Brey
Ms. Sonya Budilo
Ms. Natasha Fudge
Ms. Peggy Mettlen
Ms. Jennifer Powell
Mr. Jesse Samu
Ms. Pamela Mota
Ms. Jerrilynn Ashcraft
Ms. Leslie Harris
Ms. Brandi Mills
Mr. James Haley
Ms. Danielle Converse
Ms. Ana Cristina Gaxiola Angulo
Mr. Ray Harrison

Others Present: Mr. Leo J. Welder, Jr.
Mr. Dane Bruun

Others Present: Mr. James Max Moody
  Attorney
Mr. Hugo Berlanga
  Berlanga Business Assoc.
Mr. Terry Arnold
  Consultant
Capt. Louis Adams
  Aransas/CC Pilots
Mr. Roger TenNapel
  Flint Hills Resources
Ms. Barbara Major
Ms. Susan Zimmermann
  Consultant
Mr. Lamont Taylor
  CAFP
Mr. Ronald Berglund
  RIDC
Ms. Darcy Schroeder
  Valero
Ms. Nancy Loayza
  Ingleside on the Bay
Mr. Joe Guzman
  Robstown Area Development Corp.
Ms. Carla Gardiner
Ms. Carol Scott
  Kailo Communications
Ms. Jalyn Stineman
  US Coast Guard

7



AGENDA ITEM NO. 6

7-19-16-min
Pg. 3 of 10

Mr. Rose Cornelius-Crawford
Rev. Adam Carrington
  Citizens Alliance
Capt. Mike Kershaw
  Consultant
Mr. Xavier F. Valverde
  G&H Towing Co.
Mr. Clay Nichol
Mr. Sam Shilu
  Moffatt & Nichol
Mr. Chris Ramirez
  Caller-Times
Ms. Del Richardson
  DRA
Mr. Jonothan Sheridon
  Martin
Mr. Larry Perryman
  Bay-Houston Towing
Mr. Iain Vasey
  CCREDC
Mr. Fred Dotts
Ms. Nancy Vasquez
  Morehead Dotts & Rybak
Ms. Robin Villarreal
Mr. Bruce Hawn
  Welder-Leshin
Mr. Rick DuPriest
  WL Bates

1. Chair Zahn called the meeting to order.

2. The Commission and audience received a safety briefing.

3. The Pledge of Allegiance was recited.

4. The invocation was given by Ms. Canales.

5. Chairman Zahn asked for Conflict of Interest Affidavits.  None were submitted.

6. On motion made by Mr. Valls and seconded by Mr. Engel, the Commission 
approved the minutes of June 21, 2016, Commission meeting in the form 
presented to the meeting.
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7. The Chair asked for comments from the public. Mr. Tony Reyes of Mission 911 
recognized the Port with its Prosperity Award.  Ms. Sandra Davis introduced PCCA 
newly hired employees, interns and mentioned those employees recently 
promoted.

8. The Commission received a report from the Security Committee.

9. The Commission received a report from the Audit Committee.

10. The Commission received a report from the Long-Range Planning Committee.

11. The Commission received a report from Del Richardson & Associates Inc. on the 
Hillcrest Voluntary Real Estate Acquisition and Relocation Assistance Program.

12. OPEN AGENDA:

12a. On motion made by Mr. Engel and seconded by Mr. Valls, the Commission 
approved the following RESOLUTION RELATED TO REVIEW OF INVESTMENT 
POLICY AND INVESTMENT STRATEGIES:

WHEREAS, Section 2256.005(e), Texas Government Code, as amended, requires 
the governing body of an investing entity to review its investment policy and 
investment strategies not less than annually; and

WHEREAS, Section 2256.005(e), Texas Government Code, as amended, further 
requires the governing body to adopt a written instrument by rule, order, ordinance, 
or resolution stating that it has reviewed the investment policy and investment 
strategies and that the written instrument so adopted shall record any changes 
made to either the investment policy or investment strategies; and

WHEREAS, the Port Commission of the Port of Corpus Christi Authority wishes to 
fully comply with the provisions of Section 2256.005(e), Texas Government Code; 
and

WHEREAS, the Port Commission did on this date review its investment policy and 
investment strategies in a properly posted public meeting;

NOW, THEREFORE, BE IT RESOLVED BY THE PORT COMMISSION OF THE 
PORT OF CORPUS CHRISTI AUTHORITY AS FOLLOWS:

Section 1. The Port Commission hereby approves and adopts the Port of 
Corpus Christi Authority Investment Policy (dated July 2016), including the 
investment strategies contained therein, in the form presented to this meeting.

Section 2. The changes to PCCA’s current investment policy and investment 
strategies are as follows:
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 A1/P1 commercial paper with a maturity not to exceed 180 days has been 
added to the list of authorized investments

 No more than 15% of PCCA’s total portfolio may be invested in 
commercial paper

 In the selection of PCCA’s depository bank, preference will be given to 
banks that offer actual pledged securities for PCCA’s time and demand 
deposits

 Federal Home Loan Bank letters of credit have been added to the list of 
acceptable collateral for PCCA’s time and demand deposits

 BOSC, Inc. (Subsidiary of Bank of OK) has been added to the list of 
PCCA’s authorized broker/dealers and Cantella & Company (King 
Capital), Loop Capital, and SAMCO Capital Markets have been deleted 
from the list

Section 3. This resolution is adopted by the Port Commission this 19th day of 
July, 2016.

12b. On motion made by Mr. Valls and seconded by Ms. Canales, the Commission 
approved the revisions to Tariff 100-A, Item 673, Port Police Land & Marine Patrol 
Divisions, shown in Exhibit A to the minutes of this meeting.

12c. On motion made by Mr. Valls and seconded by Mr. Engel, the Commission 
authorized staff to issue a Request for Proposals for Professional Services for 
completion of asbestos and regulated waste surveys, development of asbestos 
abatement plans and disposal plans, coordination of the demolition contractor, 
oversight of abatement and air monitoring during abatement, oversight of 
demolition activities, and oversight of disposal of wastes related to properties 
acquired by the PCCA under the Hillcrest/Washington-Coles Voluntary Real 
Estate Acquisition and Relocation Assistance Program.

12d. On motion made by Ms. Canales and seconded by Mr. Squires, the Commission 
approved, in the form presented to the meeting, a Consulting Agreement in the 
amount of $85,934.00 with Moffatt & Nichol, the lowest and best proposer for 
proposals received on June 10, 2016, for a Bulk Terminal Market Study.  Mr. Valls 
voted No on the item.

12e. On motion made by Mr. Engel and seconded by Mr. Squires, the Commission 
approved, in the form presented to the meeting, a Master SAAS Subscription and 
Services Terms and Conditions Agreement with Intelex Technologies Inc., for
software and related professional services to collect, enter, share, maintain, 
evaluate and verify Port-wide environmental, health and safety performance.  The 
agreement includes the annual subscription fee and the implementation costs for 
a total amount of $194,981.92 in 2016 and the annual subscription fee of 
$52,561.92 each year through July 31, 2019, for a total overall cost of $300,105.75.
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12f. On motion made by Mr. Engel and seconded by Mr. Valls, the Commission 
approved, in the form presented to the meeting, an amendment to the contract with 
Del Richardson & Associates Inc., which reduced the insurance requirements for 
professional real estate appraisal services needed in connection with PCCA’s 
Voluntary Acquisition Program in the Hillcrest and Washington-Coles 
Neighborhoods.

12g. On motion made by Mr. Valls and seconded by Ms. Canales, the Commission (i) 
awarded a contract in the amount of $2,949,830 to Shoreline Foundation, Inc., the 
lowest and best bidder based on bids received on July 8, 2016, for construction of 
the La Quinta Aquatic Habitat Mitigation Phase II project, (ii) approved an 
allowance of $179,750 for planting, if needed, up to 5 acres (at $36,950 per acre) 
of emergent wetland vegetation in the Phase I areas, (iii) approved an allowance 
of $145,250 for planting, if needed, up to 5 acres (at $29,050 per acre) of 
submerged seagrass in Cell F, and (iv) granted the Director of Engineering 
Services a 5% ($147,491.50) contingency in accordance with the PCCA’s standard 
contingency guidelines for marine and rehabilitation projects. The Commission 
recommended that staff invite the University of Texas Marine Science Institute to 
participate in chronicling the project.

13. Consent Agenda:

On motion made by Ms. Canales and seconded by Mr. Squires, all items on the Consent 
Agenda were approved by one vote, in accordance with the respective staff 
recommendations furnished to the Commission at the meeting.  These items were as 
follows:

13a. Approve a Service Order in the amount of $20,717.00 with Coast & Harbor 
Engineering, d/b/a Mott MacDonald, under Professional Services Master 
Agreement No. 14-03, for engineering services associated with the installation of 
the AEI readers project.

13b. Approve Professional Services Master Agreement No. 10-16 and Service Order 
No. 1 in the amount of $30,870.00 with Platinum Environmental Solutions, LLC, 
for environmental consulting services related to completion of an Affected Property 
Assessment Report at the PCCA La Quinta property.

13c. Approve funds in an amount not-to-exceed $50,000.00 for Port-wide temporary 
staffing needs, including the Hillcrest Voluntary Real Estate Acquisition and 
Relocation Program.

13d. Approve an Easement Agreement with Martin Operating Partnership, LP, for a 24-
inch pipeline from their Oil Dock 15 lease site to their 10-acre terminal facility lease 
site.
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13e. Approve the purchase of a CASE SR130 skid steer loader in the amount of 
$27,746.00 from Nueces Power Equipment using government pricing from the 
State of Texas Buy Board Cooperative Purchasing Program.

14. EXECUTIVE DIRECTOR REPORT AND COMMISSIONER COMMENTS:

14a. The Executive Director submitted his report on upcoming community events, 
PCCA events and activities of the following PCCA departments during the 
preceding month – Safety, Community Relations, Communications, Government 
Affairs, Business Development, Foreign Trade Zone, Ortiz Center, Human 
Resources, Security, Operations, Engineering Services, Finance, Real Estate, and 
Environmental.

14b. Mr. Zahn asked for comments from Port Commissioners.

15. EXECUTIVE SESSION

At 10:47 a.m., Mr. Zahn announced that the Commission would go into executive 
session pursuant to §551.071, §551.072 and §551.087 of the Texas Government 
Code to deliberate agenda items 15a, 15b, and 15c, which were described in the 
agenda of the meeting as follows:

15a. The Commission will go into executive session pursuant to §551.087 of the Texas 
Government Code to deliberate offering financial or other incentives to a business 
prospect that PCCA is encouraging to locate in San Patricio County and with which 
PCCA is conducting economic development negotiations.

15b. The Commission will go into executive session pursuant to §551.072 of the Texas 
Government Code to deliberate the purchase and value of certain real property on 
the north side of the Ship Channel.

15c. The Commission will go into executive session pursuant to §551.071 and §551.087 
of the Texas Government Code to consult with PCCA’s counsel regarding 
easement negotiations with a business prospect that PCCA is encouraging to 
locate, stay or expand in San Patricio County, and deliberate offering financial 
incentives to this business.

At 12:38 p.m. the Commission reconvened into open session.  No action was taken 
in open session on any of the executive session agenda items.

16. There being no further business, the meeting adjourned at 12:39 p.m.
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EXHIBIT ‘A’

TARIFF 100A, ITEM 673
RED-LINE VERSION
(Showing Changes)

ITEM 673 
PORT POLICE LAND & MARINE PATROL DIVISIONS

PART ONE – PORT OF CORPUS CHRISTI POLICE DEPARTMENT

Since September 11, 2001, the Port of Corpus Christi Authority (PCCA) has implemented a 
system of layered security, law enforcement measures, and response capabilities to enhance 
the integrity of its critical infrastructure and key resources (CI/KR) throughout the PCCA. These 
efforts have enhanced the safety of the Port of Corpus Christi, the industries surrounding the 
Port of Corpus Christi, and the Coastal Bend community as a whole. National Security 
Presidential Directive 41, Homeland Security Presidential Directive 13 (NSPD-41/HSPD-13) and 
the State of Texas Homeland Security Strategic Plan 2015-2020 address, among other critical
concerns, the vulnerabilities that exist which terrorists, foreign and domestic, may seek to 
exploit. Notwithstanding the vulnerabilities that exist through landside access to CI/KR, the 
Texas maritime domain remains one of those areas of vulnerability. To better mitigate those
vulnerabilities, the Port Commission in 2004 established the Port of Corpus Christi Police
Department as an essential element of the federal, state, and local layered security posture 
throughout the Port of Corpus Christi Authority. The Port of Corpus Christi Police Department is 
mandated by the Port Commission to maintain strong participative partnerships with all 
respective federal, state and local law enforcement and regulatory agencies.

PART TWO – PORT POLICE OFFICER POWERS AND DUTIES

Port Police Officers are licensed by the Texas Commission on Law Enforcement (TCOLE) and 
have the same powers and duties as a peace officer described by Article 2.12 of the Texas 
Code of Criminal Procedure, including the powers of arrest described in the Texas Penal Code, 
Texas Code of Criminal Procedure, and Texas Transportation Code, and Texas Water Code.
See TEX. WATER CODE § 60.077. In exercising these duties and powers of arrest, Port Police 
Officers are bound by both the U.S. Constitution and the State of Texas Constitution.

PART THREE – LAND PATROL DIVISION

A. The mission of the Land Patrol Division is as follows:

13



7-19-16-min
Pg. 2 of 10

1. To protect, patrol, and defend, in collaboration with federal, state, and local law 
enforcement partners, the landside public access routes to Critical 
Infrastructure/Key Resources (CI/KR) throughout City of Corpus Christi Industrial 
District No. 1 and defined Industrial Districts outside of Nueces County with a direct 
nexus to the Maritime Transportation System (MTS) that transit the Corpus Christi 
Ship Channel, La Quinta Channel, Gulf Intracoastal Waterway (within Nueces & 
San Patricio Counties), Rincon Channel, and the Corpus Christi Inner Harbor.

2. To provide, when requested, first response law enforcement service to all 
businesses, including members of Port Industries of Corpus Christi. First response 
law enforcement services include, but are not limited to, the following:

a. reported/suspected violations of applicable federal, state, or local (Port Tariff) 
laws whether criminal or civil;

b. reported/suspected incidents involving public breach of the peace;
c. reported/suspected incidents involving criminal incidents relating to crimes 

against person(s) or property;
d. reported/suspected incidents involving “active shooter� ; and
e. reported/suspected incidents that the requesting party believes require the 

presence of a Texas certified peace officer. (e.g. Port Police Officer, Municipal 
Police Officer, Sheriff’s Deputy, State Trooper, State Game Warden, etc.).

Port Police Officers shall perform their duties in accordance with all applicable federal, 
state, and local laws.

PART FOUR – MARINE PATROL DIVISION
A. The mission of the Marine Patrol Division is as follows:

1. Protect, secure, and defend the ship channels and waterways in the jurisdiction of the Port 
Authority (see Item 600) and the facilities served by those ship channels and waterways;

2. Promote the health, safety, and general welfare of any person using the ship channels 
and waterways in the jurisdiction of the Port Authority;

3. Prevent terrorist attacks on ship channels and waterways in the jurisdiction of the Port 
Authority and the facilities served by those ships channels and waterways; and

4. Collaborate and work in partnership with those local, state, and federal public safety 
agencies that have concurrent jurisdiction with the Port Authority over the ship channels 
and waterways in the Port Authority’s jurisdiction to protect, secure and defend these ship 
channels and waterways.

B. To meet this mission, Port Police Officers in the Marine Patrol Division will patrol the 
ship channels and waterways within the Port Authority’s jurisdiction on a regular basis 
using marine patrol craft as directed by the Port Authority’s Executive Director, Chief 
Operating Officer (COO), and PCCA Police Chief. 
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C. The Marine Patrol Division’s primary area of responsibility (AOR) is as follows: Inner 
Harbor of the Port of Corpus Christi, Corpus Christi Ship Channel to the Port Aransas 
Jetties, Rincon Canals, La Quinta Channel, Jewell Fulton Canal, and the Gulf 
Intracoastal Waterway. All other adjoining and adjacent waterways within the Port 
Authority’s jurisdiction remain areas of authorized marine patrol activities, but are 
secondary AOR’s with regard to routine marine patrols.

D. Item 674 provides specific information pertaining to operation of non-commercial 
vessels, as defined therein, within the Corpus Christi Ship Channel and adjoining 
waterways. Item 674 also describes areas within the Port Authority’s jurisdiction where 
non-commercial vessel traffic is prohibited.
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Hillcrest / Washington ±Coles Voluntary Real Estate 
Acquisition & Relocation Program

August 16th 2016 Commissioners meeting

AGENDA ITEM NO. 11.a
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When will we make our first offer to purchase?

Interested in 
Selling Letter 

submitted

Request for 
Appraisal 
Signed 
�Eligibility 
Confirmed

Title Requested
�Title Reviewed

Appraisal 
Ordered/ 
Started
�30 ± 45 Day 
Process

Acquisition and 
Relocation 
Package 
Prepared
�7 -14 Day 
Process

TxDOT/ 
POCCA 

Review and  
Approve 
Package

Offer to 
Purchase 

and 
Relocation 

Benefits 
Presented

45 to 60 days  from August 1st the first offer presentations begin

Program Participant Actions

DRA Steps

AGENDA ITEM NO. 11.a
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Title Review
Multiple landowners Marital Status 

Liens of all kinds for example Federal tax liens, Child Support Liens,

s�v�}�[��>]�v�U����������}(�:µ�P�u�v�U��d�Æ�^µ]��
Power of Attorneys validaty

Contracts for Deed Probate Records

Identification of Heirship Corrections to legal descriptions that are not Lot & Block

Invalid information on report Clear all leases and Unit Designations

Missing Spouse Divorce Decree Disputes

Title issues seen to date

We identified 3 title risk levels low, medium, and high.  

� Low-risk titles can be cleared with minimal client involvement.  

� Medium-risk titles can be cleared but need minimal legal involvement.  

� High-risk titles take extraordinary legal/investigative work and high resident 

involvement.

Title Requested t 147

Title Reviewed t 116

Low 20 17 %

Medium 54 47 %

High 42 36 %

AGENDA ITEM NO. 11.a
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Community Workshops

Community outreach focused on 4 areas based on feedback and questions received during 
June 2016 events.  These areas were:

� Budgeting Basics
� Presentation by the City Liaison on roles and available City Services
� Understand, Build, Repair and Manage your credit
� 7KH�$%&¶V�RI�$SSUDLVDOV

-XO\�ZRUNVKRSV�KDG����SDUWLFLSDQWV�VLJQ�LQ�ZLWK�WKH�PDMRULW\�DWWHQGLQJ�WKH�$%&¶V�RI�$SSUDLVDOV��

-XO\¶V�RYHUDOO�SRVW�ZRUNVKRS�HYDOXDWLRQV�LQGLFDWHG�WKDW�WKH�ZRUNVKRSV�KDG�VFRUHG�DQ�DYHUDJH�RI�

4.3 on a scale of 1 to 5 with 5 being the highest.

AGENDA ITEM NO. 11.a
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Community Outreach Detail

Date Activity

7/7/2016 Hillcrest Buyout Neighborhood Action Plan Meetings (With TxDot)

7/7/2016 Community Advisory Board Meeting

7/8/2016 Monique Espinosa Mortgage Lending Officer-Community Development

7/12/2016 Corpus Christi Regional Economic Development Corporation Breakfast

7/19/2016 Corpus Christi Realtor Association meeting

7/20/2016 Housing Opportunity Committee introduction to Voluntary Relocation and the Uniform Relocation Act 

7/21/2016 Nick Mitchell-Bennett Non-Profit Builder  

7/22/2016 Bert Braselton Builder meeting

7/22/2016 Barbara Sweeney Habitat for Humanity housing discussion

7/22/2016 �}��µ���Z�]��]�/v����v��v��^�Z}}o��]���]���t���X�,��v�v��Ì

7/25/2016 hv]����t�Ç�t�����]v��t]o�}v

7/25/2016 Hillcrest/Washington-Coles Church Leadership discussion 

7/25/2016 Citizen Alliance Meeting

From May 7th to August 4th representatives of 36% of the 
parcels in the program area either visited our office or 
attended one of our events.  

During the month July over 205 people visited our office.  

We continue to engage community leaders and 
organizations.

198, 36 %

346, 64 %

Overall Program Outreach

544 Parcels

Parcels Outreach Outreach Base

AGENDA ITEM NO. 11.a
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May 7th Letter Update
Initial Letters Mailed 541

Missed Parcels - Letters Issued 3

Initial Letters Mailed (Revised Total) 544

Parcels Ineligible for Program

Vacant Parcel* 18

Structure Non-eligible 0

Parcels Eligible for Program 526

Initial Mail Out

* Identified vacant parcels - not eligible for program

As of 8/4/2016

Aug. 4 2016
Previous 

Month
Variance

Confirmed Return Receipts (green card) 389 379 10

Confirmed by Letter Submitted 40 25 15

Verbal confirmation 1 0 1

Unresponsive Vacant Parcels ** 9 0 9

Unknown Status 105 140 (35)

Total: 544 544

Mail Out Confirmation

** Unresponsive owner - parcel is a vacant lot

AGENDA ITEM NO. 11.a
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May 7th Letter Update continued

As of 8/4/2016

83

68

66

60

14

15

23

23

4

3

190

170

0 20 40 60 80 100 120 140 160 180 200

Offsite Owner

Offsite Owner Prior Month

Onsite Owner

Onsite Owner Prior Month

Current Total

Prior Month Total

Interested in Selling Requested Additional Information Restricted Covenant/Life Estate Responses Received

AGENDA ITEM NO. 11.a
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Q & A

Thank You

AGENDA ITEM NO. 11.a
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DATE: August 16, 2016

TO: Port Commission

FROM: Dennis J. DeVries, Director of Finance
dennis@pocca.com
361 885-6139

AGENDA ITEM NO. 12.a

SUMMARY: Staff requests Commission approval of the PCCA’s second quarter financial 
report.

BACKGROUND: None

ALTERNATIVES: None.

CONFORMITY TO PORT POLICY: Yes.

EMERGENCY: No.

FINANCIAL IMPACT: N/A

STAFF RECOMMENDATION: Staff recommends approval of the PCCA’s Second 
Quarter Financial Report for the Quarter Ended June 30, 2016.

DEPARTMENTAL CLEARANCES:

Originating Department Finance Department
Reviewed & Approved Dennis J. DeVries
Legal N/A
Senior Staff John LaRue

Sean Strawbridge
Jarl Pedersen

Commission Audit Committee

LIST OF SUPPORTING DOCUMENTS:  

Financial Review for the Quarter Ended June 30, 2016

Approve PCCA’s Second Quarter Financial Report

AGENDA MEMORANDUM
Action Item for Port Commission Meeting of August 16, 2016
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