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Notice of Meeting of the Port Commission of the
Port of Corpus Christi Authority of Nueces County, Texas, on

Tuesday, November 14, 2017, at 9:00 AM
At the Solomon P. Ortiz International Center

402 North Harbor Drive Corpus Christi, Texas 

The Agenda for this meeting of the Port Commission ("Commission") of the Port of
Corpus Christi Authority ("PCCA") is set forth below.

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or
services are requested to contact Sherry DuBois at 885-6174 at least 48 hours in advance so
that appropriate arrangements can be made.

Si usted se dirige a la junta y cree que su inglés es limitado, habrá un intéprete inglés español
en la reunión de la junta para ayudarle. 

Members of the audience will be provided an opportunity to address the Port Commission.
Please speak into the microphone located at the podium and state your name and address.
Your presentation will be limited to three minutes. 

PUBLIC NOTICE is given that the Commission may go into executive session at any time
during the meeting to discuss matters listed on the agenda when authorized to do so by the
provisions of Section 418.183 or Chapter 551 of the Texas Government Code. In the event the
Commission elects to go into executive session regarding any agenda item, the presiding
officer will publicly announce the section or sections of the Texas Government Code
authorizing the executive session.

1. Call to Order

2. Safety Briefing

3. Pledge of Allegiance

4. Invocation

5. Receive Conflict of Interest Affidavits

6. Minutes
6.a. Approve minutes of the October 17, 2017 Commission meetings.

October 17,  2017 Minutes - Briefing
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October 17, 2017 Minutes

7. Public Comment   (Each speaker is limited to 3 minutes.)

8. Receive report from Security Committee

9. Receive Report from Audit Committee

10. Receive Report from Long-Range Planning Committee

11. Receive report from Office Building Committee

12. Presentations
12.a. Receive Barge Fire After Action Review.

12.b. Receive update from the Coastal Bend Bays & Estuaries Program.
Coastal Bend Bays & Estuaries - Presentation

12.c. Receive update from South Texas Military Facilities Task Force.
South Texas Military Facilities Task Force - Presentation

12.d. Receive update from the United Corpus Christi Chamber of Commerce.

13. Open Agenda

13.a. Creation of special Ad Hoc Committee on 2018 Capital Financing by
Commission Chairman and appointment of members.

13.b. Adopt a Resolution Approving a Real Estate Sales Contract between PCCA,
as Purchaser, and the Nueces County Road District Number 4, as Seller, and
Authorizing the Execution of the Contract and Related Closing Documents.
NCRD#4_Resolution - Memo
NCRD#4 Memo - Exhibit
NCRD#4 - Resolution

13.c. Approve PCCA's 3rd Quarter Financial Report.
3rd Quarter Financial Report

13.d. Approve PCCA's 3rd Quarter Investment Report.
3rd Quarter Investment Report

13.e. Award a Construction Contract in the Amount of $2,303,200.00 to H & S
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/121573/10-17-17-minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/121583/CBBEP_POCCA_Presentation_November_2017.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/121586/STMFTF_Port_presentation__1_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/121594/NCRD_4_Resolution_-_CM.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/121593/NCRD_4_Memo_Exhibit..pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/121592/CORPUS-_311256-v1-NCRD_4_Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/121638/FinancialReview17-09_Condensed_.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/121639/InvestmentReport_09-30-17_.pdf
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Constructors, Inc. the Lowest and Best Bidder Based on Bids Received on
October 11, 2017, for the Fire Pressurization Upgrades at Oil Docks 1, 2 &
15 Project.

OD Fire Press Award - Memo
OD Fire Press Award - Exhibit
OD Fire Press Award - Bid Tab

13.f. Approve Temporary Rule Change to Tariff 100-A for 3 Hour Notice to
Harbormaster for Vessel Movements.
Temporary Rule Change - Memo
Temporary Rule Change - Notice

14. Consent Agenda - The Port Commissioners have been furnished with supporting
documentation and staff's recommendation for each of the following items.  All
Consent Agenda items will be approved, in accordance with the respective staff
recommendations, by one vote without being discussed separately unless a Port
Commissioner requests otherwise.

14.a. Approve a Professional Engineering Services Contract with Freese and
Nichols, Inc. in the Amount of $169,806 for Engineering Services Associated
with Design for the Rincon West Storage Yard.
Freese PSC Rincon - Memo
Freese PSC Rincon - Exhibit
Freese PSC Rincon - 3-PSC.pdf

14.b. Approve a Professional Engineering Services Contract with Govind
Development, LLC in the amount of $85,000 for Engineering Services
associated with Construction of Bulk Liquid Handling Facility at Bulk Terminal
Dock 3.
Govind PSC BD3 - Mermo
Govind PSC BD3 - Contract

14.c. Approve a Professional Services Contract with Unger Security Solutions, LLC
(Craig Unger) in the Amount of $51,875 for Professional Consulting Services
Associated with the Design-Build process for the New Office Facility.
Unger PSC - Memo
Unger PSC - Contract

14.d. Approve a Professional Services Contract with Facility Programming and
Consulting in the Amount of $81,600 for Professional Consulting Services
Associated with the New Office Facility.
Facility Programming - Memo
Facility Programming - Contract
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/120315/OD_Fire_Press_Award_-_1-Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/120316/OD_Fire_Press_Award_-_2-Exhibit.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/120317/OD_Fire_Press_Award_-_3-Bid_Tab.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/121869/3_Hour_-_Memo_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/121680/CORPUS-_311268-v1-PCCA_notice_user_3_hour_notice.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/120344/Freese_PSC_Rincon_-_1-Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/120345/Freese_PSC_Rincon_-_2-Exhibit.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/120664/Freese_PSC_Rincon_-_3-PSC.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/120327/Govind_PSC_BD3_-_1-Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/120752/Govind_PSC_BD3_-_2-Contract.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/120868/Unger_PSC_-_1-Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/120869/Unger_PSC_-_2-Contract.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/120937/Facility_Programming_-_1-Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/120867/Facility_Programming_-_2-Contract.pdf
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14.e. Approve Fifth Modification of Lease Agreement with Corpus Christi Terminal
Railroad, Inc. to relocate to a 1.2 acre tract south of Joe Fulton International
Corridor and west of Mike Carrell Road, Nueces County, Texas.
19959_CCTR_Amendment_to_Relocate_-_CM.docx
19959 CCTR Amendment to Relocate - Exhibit
19959 CCTR Amendment to Relocate -  Amendment

14.f. Approve an Amendment of Pipeline Easement Agreement with NuStar
Logistics, L.P. for a Surface Site and Access Driveway, Located on the North
Side of Joe Fulton International Trade Corridor and South of the South Shore
Dredge Material Placement Area (Cell B), Nueces County, Texas.
21748 NuStar Amendment for Surface Site - CM.docx
21748 NuStar Amendment for Surface Site - Exhibit
21748 NuStar Amendment for Surface Site - Amendment

14.g. Approve an Amendment of Easement and Right of Way Agreement with AEP
Texas, Inc. for the Installation of a 138kV Underground Electric Transmission
Line on a 138.47 Acre Tract of Land West of US Highway 181 Frontage
Road, San Patricio County, Texas.
AEP 138.47 First Amendment to Easement and ROW - CM.docx
AEP 138.47 First Amendment to Easement and ROW - Exhibit
AEP 138.47 First Amendment to Easement and ROW - Amendment

14.h. Reject bids received October 31, 2017, for Construction of the La Quinta
Terminal Upland Buffer Area (Re-Bid) Project.
LQ Buffer Recommendation - Memo
LQ Buffer Recommendation - Bid Tab

14.i. Adopt a Resolution Approving a Memorandum of Agreement with the United
States Army Corps of Engineers, Galveston District to Perform Work
Associated with the Enforcement of Navigation Servitude for the Removal or
Relocation of Pipelines Obstructing the Corpus Christi Ship Channel –
Channel Improvement Project.

CIP PPL MOA - Memo
CIP PPL MOA - Resolution
CIP PPL MOA - MOA

15. Executive Director's and Commissioners' Comments
15.a. Receive Executive Director's Report on upcoming PCCA and community

events, and activities of the following PCCA departments during the
preceding month - Safety, Community Relations, Communications,
Government Affairs, Business Development, Foreign Trade Zone, Ortiz
Center, Human Resources, Security, Operations, Engineering Services,
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/121779/19959_CCTR_Amendment_to_Relocate_-_CM.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/121621/19959_CCTR_Amendment_to_Relocate_-_Memo_Exhibit.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/121655/AEP_138.47_First_Amendment_to_Easement_and_ROW_-_Amendment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/120930/LQ_Buffer_Recommendation_-_1-Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/120902/LQ_Buffer_Recommendation_-_2-Bid_Tab.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/121605/CIP_PPL_MOA_-_1-Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/121606/CIP_PPL_MOA_-_2-Resolution.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/121691/MOA_Corpus_Christi_Nav_Serv__002_.pdf


Page |  5

Finance, Real Estate, and Environmental.
Executive Director's Report

15.b. Receive comments from Commissioners on any of the agenda items for this
meeting, the PCCA's activities during the preceding month, upcoming PCCA
events, and suggestions for future agenda items.

16. Recess Open Meeting and Convene Executive Session - The Port
Commissioners will deliberate the purchase, exchange, lease or value of real
property in executive session only if deliberation in an open meeting would have a
detrimental effect on PCCA's position in negotiations with a third person.

16.a. The Commission will go into executive session pursuant to §551.074 of the
Texas Government Code to evaluate the performance of its Executive
Director and Deputy Executive Director & Chief Operating Officer.

16.b. The Commission will go into executive session pursuant to §551.072 of the
Texas Government Code to deliberate purchasing property in San Patricio
County.

16.c. The Commission will go into executive session pursuant to §551.072 of the
Texas Government Code to deliberate purchasing property on the south side
of the Corpus Christi Ship Channel in Nueces County.

16.d. The Commission will go into executive session pursuant to §551.072 of the
Texas Government Code to deliberate acquiring property in San Patricio
County.

16.e. The Commission will go into executive session pursuant to §551.072 of the
Texas Government Code to deliberate leasing property in Nueces and San
Patricio Counties.

17. Reconvene Open Meeting

18. Adjourn
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OFFICIAL MINUTES OF PORT COMMISSION MEETING
OCTOBER 17, 2017

The Port Commissioners of the Port of Corpus Christi Authority convened at the 
Solomon P. Ortiz International Center, 402 Harbor Drive, Corpus Christi, Texas, on 
Tuesday, October 17, 2017 at 8:00 a.m., for the regular monthly meeting of the Port 
Commission.

Present: Mr. Charles Zahn
Mr. Wayne Squires
Ms. Barbara Canales
Mr. David P. Engel
Mr. Richard Valls
Mr. Richard L. Bowers

Absent: Mr. Wes Hoskins

Present: Mr. John P. LaRue
Mr. Sean Strawbridge
Mr. Dennis DeVries
Mr. Jarl Pedersen
Mr. Kent Britton
Mr. Darrin Aldrich
Ms. Patricia Cardenas
Ms. Rosie Collin
Mr. Kresten Cook
Mr. Russell Cordo
Mr. Tyler Fuhrken
Ms. Sarah Garza
Mr. David Krams
Mr. Ruben Medina
Ms. Sandra Terrell-Davis
Ms. Nelda Olivo

Others Present: Mr. Leo J. Welder, Jr.
Mr. Dane Bruun

Others Present: Jessica Conrad
Ryan Hambleton
Kapil Longani
US House Committee on Oversight & Government   
Reform
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1. Presentations:
1a.   The Commission received presentations on the impacts of Hurricane 
Harvey and the resulting response and recovery efforts at the federal, state, 
and local levels.

1b.  The Commission discussed this information with Staff members on the 
US House Committee on Oversight and Government Reform.

2. Adjourn:  The meeting adjourned at 8:50 a.m.
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OFFICIAL MINUTES OF PORT COMMISSION MEETING
OCTOBER 17, 2017

The Port Commissioners of the Port of Corpus Christi Authority convened at the 
Solomon P. Ortiz International Center, 402 Harbor Drive, Corpus Christi, Texas, on 
Tuesday, October 17, 2017 at 9:00 a.m., for the regular monthly meeting of the Port 
Commission.

Present: Mr. Charles Zahn
Mr. Wayne Squires
Ms. Barbara Canales
Mr. David P. Engel
Mr. Richard Valls
Mr. Richard L. Bowers

Absent: Mr. Wes Hoskins

Present: Mr. John P. LaRue
Mr. Sean Strawbridge
Mr. Dennis DeVries
Mr. Jarl Pedersen
Mr. Kent Britton
Mr. Darrin Aldrich
Ms. Patricia Cardenas
Ms. Rosie Collin
Mr. Kresten Cook
Mr. Russell Cordo
Mr. Tyler Fuhrken
Ms. Sarah Garza
Mr. David Krams
Mr. Ruben Medina
Ms. Sandra Terrell-Davis
Ms. Nelda Olivo
Mr. Gilbert Acevedo
Ms. Lynn Angerstein
Mr. Steven Ashley
Mr. Eric Battersby
Mr. Bland Chamberlain
Ms. Audre Debler
Ms. Sherry DuBois
Mr. Sam Esquivel
Mr. Brett Flint
Ms. Natasha Fudge
Mr. James Haley
Mr. T.J. Gonzalez
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Mr. Erin Hall
Ms. Donna James-Spruce
Mr. Dan Koesema
Ms. Sonya Lopez
Mr. Dave Michaelsen
Ms. Leslie Ruta
Mr. David Villarreal
Mr. Bennie Benavides
Ms. Sandy Escobar
Ms. Teresa Longoria
Ms. Jennifer Powell
Mr. Jesse Samu
Ms. Pamela Mota
Mr. Miguel Rivera
Mr. Michael Cross
Mr. Austin DeGaish
Ms. Annie Archuleta
Mr. Craig Smith
Mr. Thomas Rios
Ms. Veronica Ramos
Ms. Rita Aracaju

Others Present: Mr. Leo J. Welder, Jr.
Mr. Dane Bruun

Others Present: Mr. Bob Paulison
  Port Industries
Mr. Jeff Taylor
Mr. Frank Jordan, II
  DRA  
Mr. Rob Tully
  GCGV
Mr. David Cave
  CITGO
Mr. Gary Moore
  City of Portland
Ms. Denise Skinner
  NuStar Energy
Ms. Jane Gimler
  Ingleside Chamber of Commerce
Mr. Tom Moore
  Consultant
Ms. Sheldon Schroeder
  Fresch Architects
Ms. Doreen Harrell
  KCS/PR
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Mr. Brad Smith
  Security Title
Mr. Red Dotts
Ms. Nancy Zuniga
  MDR
Mr. Richard Stracener
  JM Davidson Construction Co.
Capt. Kevin Monaco
  Aransas/CC Pilots Assn.
Mr. Ronald Berglund
  Robstown Improvement District
Mr. Stefan Einfelt
Mr. Tom Vanlandinham
  voestalpine Texas
Mr. Roger TenNapel
  Flint Hills Resources

1. Meeting called to order.

2. Safety briefing presented.

3. Pledge of Allegiance recited.

4. Invocation given.

5. Conflict of Interest Affidavits: None were submitted.

6. Minutes.

6a. Action:  On motion made by Mr. Valls and seconded by Mr. Engel, the 
Commission approved the minutes of the September 19, 2017 Commission 
meeting, in the form presented to the meeting.

7. Public Comments:  Craig Paez with PenOak Corpus Christi announced that 
PenOak Terminals purchased Gravity Midstream assets on the west side of the 
ship channel and is looking forward to working with the Port.

Ms. Jane Gimler with the Ingleside Chamber of Commerce thanked the Port for its 
support.

8. Security Committee Report:  The Chairman of the committee reported on the 
committee’s activities since the last regular Commission meeting.

9. Audit Committee Report:  The Chairman of the committee reported on the 
committee’s activities since the last regular Commission meeting.
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10. Long-Range Planning Committee Report:  The Chairman of the committee 
reported on the committee’s activities since the last regular Commission meeting.

11. Office Building Committee:  The Chairman of the committee reported on the 
committee’s activities since the last regular Commission meeting.

12. Presentations:

12a. The Commission received a presentation from San Patricio Economic 
Development Corporation.

12b. The Commission received a presentation from the Corpus Christi Regional 
Economic Development Corporation.

12c. The Commission received an update from voestalpine Texas Holdings.

12d. The Commission received a presentation from Peter Mclees, SMART 
Development, on Building a High-Performance Culture.

12e. The Commission received an update from Dell Richardson & Associates on 
the Hillcrest Voluntary Real Estate Acquisition and Relocation Program.

13. Open Agenda:

13a. Construction Contract with Ram-Bro Contracting, Inc.:  Staff 
recommended award of a construction contract to Ram-Bro Contracting, Inc., in 
the amount of $320,050 for the Base Bid and in the amount of $16.25 per cub yard
for Additive Bid Item 2 for work associated with the Inner and Outer Harbor Land 
Management project to provide fill and to grade property at the former South Shore 
DMPA site.  Staff further recommended that the Director of Engineering Services 
be granted a 5% contingency ($16,002.50) in accordance with the PCCA’s 
standard contingency guidelines for general construction projects.

Action:  On motion made by Mr. Bowers and seconded by Mr. Squires, the 
Commission approved Staff’s recommendations.

14. Consent Agenda:  Mr. Bowers moved the approval of the Consent Agenda Items 
by one vote (the “Consent Agenda Motion”), in accordance with the respective staff 
recommendations and agreements furnished to the Commission at the meeting.  
Mr. Squires seconded the motion and the motion passed without objection.

14a. By approval of the Consent Agenda Motion, the Commission approved the 
natural gas pipeline easement with the City of Corpus Christi to serve Maverick 
Terminals Corpus LLC and Bulk Liquid Handling Facility at Bulk Terminal Dock 3 
and $209,250.87 for the installation and construction of a natural gas supply 
pipeline.
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14b. By approval of the Consent Agenda Motion, the Commission approved a
construction contract, in the amount of $83,500 to Russell Marine LLC, the lowest 
and best bidder based on bids received on October 6, 2017, for Oil Dock 4 ship 
fender system repairs.

14c. By approval of the Consent Agenda Motion, the Commission approved an 
amendment of lease agreement with NuStar Logistics, L.P. to extend the term of 
the existing lease agreement for a 4.32 acre tank farm located south of Joe Fulton 
International Trade Corridor and north of Permian Yard, Nueces County, Texas.

14d. Staff included a list of salvage PCCA personal property (i.e., items that are 
so worn, damaged or obsolete that they have no value for the purpose for which 
they were originally intended, and the expense to PCCA to attempt to sell each of 
these items would be more than the proceeds from the sale). By approval of the 
Consent Agenda Motion, the Commission authorized the destruction or disposition 
of this salvage property as worthless pursuant to Texas Water Code Section 
62.122(b).

14e. By approval of the Consent Agenda Motion, the Commission approved an 
amended and restated lease agreement with M&G Resins USA, LLC for a 10-acre 
temporary construction laydown area at Rincon Industrial Park, Nueces County, 
Texas.

14f. By approval of the Consent Agenda Motion, the Commission approved the 
solicitation by request for proposal for FEMA Public Assistance Program Grant 
Management Services.

14g, By approval of the Consent Agenda Motion, the Commission approved the 
consent to change of pipeline product pursuant to an amendment of right-of-way 
agreement dated April 9, 2013 amending that certain easement dated August 30, 
1951 granted by E.N. Tutt, et al, as Independent Executors and Trustees of the 
Joseph F. Green Estate to Houston Natural Gas Corporation changing the product 
specified in said easement agreement and said amendment from natural gas to 
oxygen.

14h. By approval of the Consent Agenda Motion, the Commission approved the 
easement agreement with the Texas Department of Transportation for 0.0159 
acres (693 sq. ft.) of right-of-way associated with the US-181 Harbor Bridge 
Replacement Project.

14i. By approval of the Consent Agenda Motion, the Commission approved a 
Private Road Crossing Closure and Removal Agreement with Union Pacific 
Railroad and acceptance of a $38,716 payment from UP for upgrading the 
alternate access to an all-weather road.

12
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14j. By approval of the Consent Agenda Motion, the Commission approved a 
lease agreement with ARACOR, Inc. doing business as the Aransas-Corpus 
Christi Pilots for a .62 acre secure parking area and pilot boarding pier on Harbor 
Island, Nueces County, Texas.

15. Executive Director Report and Commissioner Comments:

15a. The Executive Director submitted his report on upcoming community 
events, PCCA events and activities of the following PCCA departments during the 
preceding month – Safety, Community Relations, Communications, Government 
Affairs, Business Development, Foreign Trade Zone, Ortiz Center, Human 
Resources, Security, Operations, Engineering Services, Finance, Real Estate, and 
Environmental.

15b. Mr. Zahn then asked for comments from the Commissioners.

16. Recess Open Meeting and Convene Executive Session:  At 11:05 a.m., Mr. 
Zahn announced the Commission would go into executive session pursuant to 
§551.071 and §551.072, of the Texas Government Code to deliberate agenda 
items 16a, 16b, 16c, 16d, 16e, and 16f, which were described in the agenda of the 
meeting as follows:

16a. The Commission will go into executive session pursuant to §551.071 of the 
Texas Government Code to receive legal advice on PCCA’s policies.

16b. The Commission will go into executive session pursuant to §551.071 of the 
Texas Government Code to receive legal advice for PCCA’s counsel in Re:  
Sherwin Alumina Company, LLC, et al, Debtors

16c. The Commission will go into executive session pursuant to §551.071 of the 
Texas Government Code to receive legal advice from PCCA’s attorneys on 
PCCA’s remedies under certain real property leases, a dock use agreement, and 
a real estate purchase option contract.

16d. The Commission will go into executive session pursuant to §551.072 of the 
Texas Government Code to deliberate purchasing property in San Patricio County.

16e. The Commission will go into executive session pursuant to §551.072 of the 
Texas Government Code to deliberate leasing property in San Patricio County to 
a third party.

16f. The Commission will go into executive session pursuant to §551.071 of the 
Texas Government Code to receive legal advice from PCCA’s attorney concerning 
threatened litigation.
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17. Reconvene Open Meeting:  The Commission reconvened in open session at 
12:55 p.m.   

18. Adjourn:  On motion duly made and seconded, the meeting was adjourned at 
12:56 p.m.
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Protecting and Restoring the Bays & Estuaries of the 
Texas Coastal Bend

Ray Allen
E ti  Di tExecutive Director
rallen@cbbep.org
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Mission and Priorities

Coastal Bend Bays & Estuaries Program is dedicated to protecting 
and restoring the health and productivity of the bays andand restoring the health and productivity of the bays and 
estuaries in the Texas Coastal Bend, while supporting continued 
economic growth and public use of the bays.

Priorities
 Public Access and Recreation 
 Environmental Education
Water Quality and Freshwater Inflow
 H bi P i d R i Habitat Protection and Restoration
 Fish and Wildlife Conservation
Maritime Commerce and DredgingMaritime Commerce and Dredging
Monitoring & Research
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Serving the Community and the Environment

 Protect and restore 500,000+ acres 
f l h bof critical habitat

 Provide scientific and technical 
expertise for decision makersp

 Conduct environmental research, 
restoration, and protection projects 
based on current needs 
(Implementation Teams)

 Partnership opportunities for local 
governments, conservation groups, g , g p ,
business and industry

 Three key programs – Environmental 
Education, Land Conservation, , ,
Coastal Bird Program

17



Partners in Conservation

Port of CC AuthorityPort of CC Authority San Patricio CountySan Patricio County
EPAEPA
NOAANOAA

yy
Port Industries of CCPort Industries of CC
CITGOCITGO
CelaneseCelanese

yy
Aransas CountyAransas County
Nueces CountyNueces County
City of Corpus ChristiCity of Corpus ChristiGLOGLO

TCEQTCEQ
TPWDTPWD

CelaneseCelanese
Conoco PhillipsConoco Phillips
Flint HillsFlint Hills
U i P ifiU i P ifi

City of Corpus ChristiCity of Corpus Christi
City of Aransas PassCity of Aransas Pass
City of InglesideCity of Ingleside
Ci f P l dCi f P l dTPWDTPWD

USFWSUSFWS Union PacificUnion Pacific
Fulton ConstructionFulton Construction
Gulf Coast Growth VentureGulf Coast Growth Venture

City of PortlandCity of Portland
City of Port AransasCity of Port Aransas
City of RockportCity of Rockport

Kleberg FoundationKleberg Foundation
Texas Parks & Wildlife FoundationTexas Parks & Wildlife Foundation
University ofUniversity of SaskatchewanSaskatchewan

y py p

University of University of SaskatchewanSaskatchewan
Ed Ed RachalRachal FoundationFoundation
Coastal Bend Community FoundationCoastal Bend Community Foundation
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Partners in Conservation

American Bird Conservancy American Bird Conservancy 
Aransas Nat’l Wildlife RefugeAransas Nat’l Wildlife Refuge

Mission Aransas NERRMission Aransas NERR
Natural Resource Cons. Natural Resource Cons. 

Aransas PathwaysAransas Pathways
Center for Coastal StudiesCenter for Coastal Studies
Coastal Bend Audubon SocietyCoastal Bend Audubon Society
C t l B d B F d tiC t l B d B F d ti

ServiceService
Nueces River AuthorityNueces River Authority
Padre Island Nat’l SeashorePadre Island Nat’l Seashore
S A i B F d iS A i B F d iCoastal Bend Bays FoundationCoastal Bend Bays Foundation

Coastal Conservation Coastal Conservation 
AssociationAssociation
Conrad Blucher InstituteConrad Blucher Institute

San Antonio Bay FoundationSan Antonio Bay Foundation
San Antonio Bay PartnershipSan Antonio Bay Partnership
SmithsonianSmithsonian
Texas A&MTexas A&M CCCCConrad Blucher InstituteConrad Blucher Institute

Ducks UnlimitedDucks Unlimited
Ed Ed RachalRachal FoundationFoundation
Friends of Red Head PondFriends of Red Head Pond

Texas A&M Texas A&M –– CCCC
Texas State Soil & Water Cons.Texas State Soil & Water Cons.
Texas Water Resource Texas Water Resource 
InstituteInstituteFriends of Red Head PondFriends of Red Head Pond

Harte Research InstituteHarte Research Institute
Holloman Price FoundationHolloman Price Foundation
International Crane FoundationInternational Crane Foundation

InstituteInstitute
TrullTrull FoundationFoundation
TX Water Development BoardTX Water Development Board
University of SaskatchewanUniversity of Saskatchewan

Kennedy FoundationKennedy Foundation
yy

UT Marine Science InstituteUT Marine Science Institute
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Fiscal Year 2017 Highlights
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Delta Discovery
• Continue to see thousands 

of public school children on 
Field Tripsp

• Homeschool Days NEW
• Open to the public: Nature 

Story Time and FamilyStory Time and Family 
Picnic Days

• NEW Classroom Building!
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Coastal Bird Program
Migratory Bird Research: better 
understand the importance of the 
Coastal Bend in the Central Flyway byCoastal Bend in the Central Flyway by 
trapping and tagging species of 
concern

Discovering critical information with g
tracking devices on Black skimmers, 
Long-billed curlews, and Red knots
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Coastal Bird Program
Colonial Waterbird Management:  increase 
nesting success through predator control, 
planting vegetation, install nesting platforms, p g g , g p ,
install informational signage

Upper and Lower Laguna Madre Rookery 
I l d Cl h f l h dIsland Cleanups remove harmful trash and 
debris from our rookery islands

23



Land Conservation & Stewardship Program

Mission River

• Mission Lake Acquisition
• 981 acres, 13,000 linear feet 

of riparian belt and buffer

261 Acres

of riparian belt and buffer 
around Mission Lake

Mission 

720 Acres

Mission 
Lake

TEXAS
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