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Notice of Meeting of the Port Commission of the
Port of Corpus Christi Authority of Nueces County, Texas, on

Tuesday, November 15, 2016, at 9:00 AM
Solomon P. Ortiz International Center

402 North Harbor Dr, Corpus Christi, TX 

Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or
services are requested to contact Sherry DuBois at 885-6174 at least 48 hours in advance so
that appropriate arrangements can be made.

Si usted se dirige a la junta y cree que su inglés es limitado, habrá un intéprete inglés español
en la reunión de la junta para ayudarle. 

Members of the audience will be provided an opportunity to address the Port Commission.
Please speak into the microphone located at the podium and state your name and address.
Your presentation will be limited to three minutes. 

PUBLIC NOTICE is given that the Commission may go into executive session at any time
during the meeting to discuss matters listed on the agenda when authorized to do so by the
provisions of Section 418.183 or Chapter 551 of the Texas Government Code. In the event the
Commission elects to go into executive session regarding any agenda item, the presiding
officer will publicly announce the section or sections of the Texas Government Code
authorizing the executive session.

1. CALL TO ORDER

2. SAFETY BRIEFING

3. PLEDGE OF ALLEGIANCE

4. INVOCATION

5. RECEIVE CONFLICT OF INTEREST AFFIDAVITS

6. MINUTES
6.a. Approve the minutes of the October 18, 2016, Commission meeting.

October 18, 2016 Minutes

7. PUBLIC COMMENT   (Each speaker is limited to three minutes.)
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8. RECEIVE REPORT FROM SECURITY COMMITTEE

9. RECEIVE REPORT FROM AUDIT COMMITTEE

10. RECEIVE REPORT FROM LONG-RANGE PLANNING COMMITTEE

11. PRESENTATIONS
11.a. Receive report from the Robstown Improvement Development Corporation on

services provided this year under their Development Services Agreement
with the PCCA.
11a - Robstown Presentation

11.b. Receive presentation from EAI on market trends for 2017.

11.c. Receive a general update from voestalpine Texas.

12. OPEN AGENDA
12.a. Award Workers' Compensation Insurance and Claims Management Services

Contract to Texas Mutual Insurance and Scarbrough, Medlin & Associates Inc.
in the amount of $92,530.
Workers Comp Contract Memo

12.b. Award a construction contract in the amount of $23,211,000 to Weeks
Marine, Inc., the lowest and best bidder based on bids received on November
8, 2016, for the Tule Lake Lift Bridge Foundation Removal project.
Tule Lake Bridge Foundation Removal Memo
Tule Lake Bridge Foundation Removal - Bid Tab
Tule Lake Bridge Foundation Removal - Exhibit

12.c. Award a construction contract in the amount of $1,924,659.00 to Russell
Marine LLC, the lowest and best bidder based on bids received on
November 4, 2016, for the Upgrades and Repairs to Bulk Dock 2 Marine
Structures project.
12c - Russell Marine Memo
BD2 Repairs - Bid Tab
BD2 Repairs - Exhibit

12.d. Award a construction contract in the amount of $273,238.11 to JM Davidson
Ltd., the lowest and best bidder based on bids received on October 27, 2016,
for the General Improvements to Oil Dock 6 project.
OD 6 - Memo
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35232/11a_-_Robstown_Presentation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/34023/Workers_Comp_Contract_-_1-Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35176/Tule_Lake_Bridge_Foundation_Removal_-_CM_-_final_2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35051/Tule_Lake_Bridge_Foundation_Removal_-_Bid_Tab.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35052/Tule_Lake_Bridge_Foundation_Removal_-_Exhibit.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35517/12c_-_Russell_Marine_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/34659/BD2_Repairs_-_Bid_Tab.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/34660/BD2_Repairs_-_Exhibit.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35178/OD_6_-_CM_-_final.pdf
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OD 6 - Bid Tab
OD 6 - Exhibit

12.e. Approve the Assignment of three PCCA real estate leases and a number of
PCCA pipeline easements to NuStar Logistics, L.P., and other agreements in
connection with the sale of Martin Operating Partnership L.P.’s Terminalling
Assets located in the Inner Harbor Area to NuStar Logistics, L.P.
Martin-NuSar

12.f. Authorize staff to issue a Request for Proposals for Professional Services for
Development of PCCA Safety Management System, Safety Policies and
Safety Manual and Program Implementation to Include Onsite Training and
Coaching.
12f - Safety Memo

12.g. Approve PCCA's third quarter financial report.
3rd Qtr Financials

12.h. Approve PCCA's third quarter investment report.
3rd Qtr Investment Report

13. CONSENT AGENDA
13.a. Approve annual Development Services Agreements for 2017.  Port

Commissioners have been furnished with proposed Development Services
Agreements for 2017 for each of the following organizations along with staff's
recommendation with respect to each agreement.  These agreements will be
approved by one vote unless a Commissioner requests a separate vote on a
particular agreement.

     Coastal Bend Bays & Estuaries Program - $160,000
     Corpus Christi Regional Economic Development Corporation - $320,000
     Robstown Improvement Development Corporation - $35, 000
     San Patricio County Economic Development Corporation - $70,000
     United Corpus Christi Chamber of Commerce - $60,000

CC Chamber Agmt
CCREDC Agmt
Robstown IDC Agmt
San Pat EDC Agmt
13a -  Development Services Memo
CBBEP Agmt

13.b. Approve Professional Services Agreement with South Texas Military
Facilities Task Force.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/33882/OD_6_-_Bid_Tab.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/33883/OD_6_-_Exhibit.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35605/12e_-_Martin_Nustar.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35213/12f_-_Safety_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35607/04_-_FINANCIALRESULTS_2016_-September.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35608/12h_-_Investment.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/34712/CC_Chamber_Agmt.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/34713/CCREDC_Agmt.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/34714/Robstown_IDC_Agmt.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/34715/San_Pat_EDC_Agmt.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35760/13_-_Development_Services_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35684/CBBEP_Agmt.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35203/13c_-_Lockwood_Andrews_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35610/13c_-_Lockwood_Andres_Contract.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35772/Colwell__Associates_Amendment_11_9_16.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35771/Colwell_attach.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35773/13h_-_Colwell_Memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35234/AEP_Hecker-CM_rev5.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35182/AEP_Hecker-Letter_Exhibit..pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35060/AEP_Hecker-Easement_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35730/13d_-_POCCA_to_AEPTCC_Transmission_Line_Easement_Clean_20161011_PCCA_EDIT1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/35750/EDR_Report_FINAL.pdf
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to receive legal advice from PCCA counsel regarding appropriate due
diligence before making this acquisition.

15.b. The Commission will go into executive session pursuant to §551.072 of the
Texas Government Code to deliberate the purchase and value of certain real
property in the vicinity of the Inner Basin. The Commission may authorize the
acquisition of this property in open session.

15.c. The Commission will go into executive session pursuant to §551.071 and
§551.072 of the Texas Government Code to deliberate the purchase and
value of certain real property accessible to the La Quinta Channel and to
receive legal advice from PCCA counsel regarding appropriate due diligence
before making this acquisition.

15.d. The Commission will go into executive session pursuant to §551.071 of the
Texas Government Code to receive legal advice from PCCA’s counsel
regarding PCCA's obligations under the Harbor Bridge Replacement Project
Four Party Agreement between the Texas Department of Transportation,
PCCA, the City of Corpus Christi, and the Corpus Christi Housing Authority
made effective as of January 8, 2016.

15.e. The Commission will go into executive session pursuant to §551.087 of the
Texas Government Code to deliberate offering financial or other incentives to
a business prospect that PCCA is encouraging to locate in San Patricio
County and with which PCCA is conducting economic development
negotiations.

15.f. The Commission will go into executive session pursuant to §551.074 of the
Texas Government Code to deliberate the evaluation of the Executive
Director and the Deputy Executive Director.

15.g. The Commission will go into executive session pursuant to §551.072 of the
Texas Government Code to deliberate the purchase and value of certain real
property located on the south side of the Main Turning Basin. The
Commission may authorize the acquisition of this property in open session.

15.h. The Commission will go into executive session pursuant to §551.072 of the
Texas Government Code to deliberate the purchase and value of certain real
property located on the north side of the Main Turning Basin. The
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Commission may authorize the acquisition of this property in open session.

16. ADJOURN
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OFFICIAL MINUTES OF PORT COMMISSION MEETING
OCTOBER 18, 2016

The Port Commissioners of the Port of Corpus Christi Authority convened at the 
Solomon P. Ortiz International Center, 402 Harbor Drive, Corpus Christi, Texas, on 
Tuesday, October 18, 2016, at 8:30 a.m., for the regular monthly meeting of the Port 
Commission.

Present: Mr. Charles Zahn
Mr. Wayne Squires
Ms. Barbara Canales
Mr. David P. Engel
Mr. Richard Valls
Mr. Richard L. Bowers

Absent: Mr. Wes Hoskins

Present: Mr. John P. LaRue
Mr. Sean Strawbridge
Mr. Jarl Pedersen
Mr. Darrin Aldrich
Ms. Rosie Collin
Mr. Dennis DeVries
Mr. Tyler Fuhrken
Ms. Sarah Garza
Mr. David Krams
Mr. Ruben Medina
Ms. Sandra Terrell-Davis
Ms. Nelda Olivo
Mr. Tom Mylett
Ms. Lynn Angerstein
Mr. Eric Battersby
Mr. Paul Carangelo
Ms. Audre Debler
Ms. Sherry DuBois
Mr. Sam Esquivel
Mr. Brett Flint
Ms. Donna James-Spruce
Mr. John Slubar
Mr. Dan Koesema
Ms. Angela Leyva
Ms. Sonya Lopez
Mr. Dave Michaelsen
Ms. Maggie Turner
Mr. Eddie Martinez
Mr. Bennie Benavides
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Ms. Natasha Fudge
Ms. Peggy Mettlen
Ms. Jennifer Powell
Mr. Jesse Samu
Ms. Pamela Mota
Ms. Jerrilynn Ashcraft
Ms. Leslie Harris
Mr. James Haley
Ms. Danielle Converse

Others Present: Mr. Leo J. Welder, Jr.
Mr. Dane Bruun

Others Present: Ms. Nancy Zuniga
Mr. Fred Dotts
  MDR
Ms. Doreen Harrell
Ms. Carol Scott
  Kailo Communications
Ms. Becky Gallagher
Mr. Foster Edwards
Ms. JoAnn Ehmann
Ms. Adrianna Escamilla
  San Patricio EDC
Mr. Chris Ramirez
  Caller-Times
Ms. Nancy Loayn
  Ingleside On The Bay
Mr. Lamont Taylor
Ms. Rosie Crawford
  CAFP
Ms. Del Richardson
  DRA
Ms. Darcy Schroeder
  Valero
Mr. David Cave
  CITGO
Ms. R Ane Porter
  Hillcrest Resident
Ms. Amy Hessertine
Mr. Eric Trejo
Mr. Dan Leyendecker
  LNV
Mr. Terry Arnold
  Consultant
Ms. Kathryn Tunnell
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Mr. Ray Allen
  Coastal Bend Bays & Estuaries
Mr. James Breaux
  D&B Enterprises
Capt. Louis Adams
  Aransas/CC Pilots
Mr. Xavier Valverde
  G&H Towing
Mr. Thomas Moore
  Consultant
Mr. Scott Harris
  LAN
Mr. Daniel Clark
  CORE Engineers
Mr. Kyle Durden
Mr. Burt Moorhouse
  Gulf Copper
Mr. Ronald Berglund
  Robstown IDC
Mr. David Fields
  Gulf Compress
Mr. Bob Paulison
  Port Industries
Ms. Rachel Fumins
  Texas Rio Grande Legal Aid
Mr. Hugo Berlanga
  Berlanga Business Associates
Capt. Mike Kershaw
  Consultant
Mr. Iain Vasey
  CC Regional EDC

1. Chairman Zahn called the meeting to order.

2. The Commission and audience received a safety briefing.

3. The Pledge of Allegiance was recited.

4. The invocation was given.

5. Chairman Zahn asked for Conflict of Interest Affidavits.  None were submitted.

6. On motion made by Mr. Valls and seconded by Mr. Engel, the Commission 
approved the minutes of the September 20 and September 29, 2016 Commission 
meetings in the form presented to the meeting.
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7. The Chair asked for comments from the public. None were received.

8. The Commission received a report from the Security Committee.

9. The Chairman of the Audit Committee reported that the committee had not had a 
meeting since the last Commission meeting.

10. The Commission received a report from the Long-Range Planning Committee.

11. PRESENTATIONS:

11a. The Commission received a report from the San Patricio County Economic 
Development Corporation on services provided this year under their Development 
Services Agreement with the PCCA.

11b. The Commission received a report from the Coastal end Bays & Estuaries 
Program on services provided this year under their Development Services 
Agreement with the PCCA.

11c. The Commission received a report from Del Richardson & Associates Inc. 
on the Hillcrest Voluntary Real Estate Acquisition and Relocation Program for the 
quarter ending September 30, 2016.

12. OPEN AGENDA:

12a. On motion made by Mr. Bowers and seconded by Mr. Squires, the 
Commission approved, in the form presented to the meeting, a Professional 
Engineering Services Contract in the amount of $469,837 with Cardno Inc. for a 
Master Plan of the Bulk Terminal

12b. PCCA previously entered into an Interlocal Cost-Sharing Cooperation 
Agreement with the City of Corpus Christi for major road and utility improvements 
to Sam Rankin Street.  On motion made by Mr. Engel and seconded by Mr. 
Squires, the Commission awarded a construction contract in the amount of 
$1,312,799 to Max Underground Construction, LLC, the lowest and best bidder 
based on bids received on September 27, 2016, for the Sam Rankin Street 
Improvements project, and granted the Director of Engineering Services a 3% 
contingency in accordance with PCCA’s standard guidelines for general 
construction projects. Under the terms of the Interlocal Cooperation Agreement,
the City will reimburse PCCA for approximately $997,700 of the construction costs.

10
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12c. On motion made by Ms. Canales and seconded by Mr. Valls, the 
Commission approved, in accordance with the staff recommendation presented to 
the meeting, an amendment to PCCA’s existing Service Order No. 9 with CH2M 
Hill Engineers Inc., under Professional Services Master Agreement No. 13-05, for 
additional engineering services associated with the design of new Oil Dock 15at a 
cost not to exceed $399,225.

12d. The Chairman announced that this item had been deleted from the agenda.

12e. On motion made by Mr. Engel and seconded by Mr. Squires, the 
Commission authorized staff to issue a Request for Proposals for property 
insurance coverage.  Commissioners Valls and Canales voted against the motion.

13. CONSENT AGENDA:

On motion made by Mr. Bowers and seconded by Mr. Valls all items on the Consent 
Agenda were approved by one vote (the “Consent Agenda Motion”), in accordance with 
the respective staff recommendations furnished to the Commission at the meeting. 

13a. By approval of the Consent Agenda Motion, the Commission awarded a 
construction contract in the amount of $109,289.71 to Epic Energy Services, LLC, 
the lowest and best bidder based on bids received on September 28, 2016, for the 
construction of drainage improvements for the Nueces River fishing area.

13b. By approval of the Consent Agenda Motion, the Commission approved an 
easement agreement with M&G Resins USA, LLC, for the installation and 
maintenance of a water intake basin and a brine water discharge basin to be used 
in connection with M&G’s desalination plant located within their PET and PTA 
resins plant being constructed on the north side of the Viola Channel.

13c. By approval of the Consent Agenda Motion, the Commission approved an 
Interlocal Cooperation contract for Hazard Mitigation Action Plan with Nueces 
County and other participating jurisdictions.

14. EXECUTIVE DIRECTOR REPORT AND COMMISSIONER COMMENTS:

14a. The Executive Director submitted his report on upcoming community 
events, PCCA events and activities of the following PCCA departments during the 
preceding month – Safety, Community Relations, Communications, Government 
Affairs, Business Development, Foreign Trade Zone, Ortiz Center, Human 
Resources, Security, Operations, Engineering Services, Finance, Real Estate, and 
Environmental.

11
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14b. Mr. Zahn asked for comments from Port Commissioners.

15. EXECUTIVE SESSION

At 10:02 a.m., Mr. Zahn announced that the Commission would go into 
executive session pursuant to §551.071, §551.072 and §551.087 of the Texas 
Government Code to deliberate agenda items 15a, 15b, 15c, 15d, 15e, 15f, 15g, 15h, 
15i, and 15j, which were described in the agenda of the meeting as follows:

15.a. The Commission will go into executive session pursuant to §551.071 and 
§551.072 of the Texas Government Code to deliberate the purchase and value of 
certain real property accessible to the La Quinta Channel and to receive legal 
advice from PCCA counsel regarding appropriate due diligence before making this 
acquisition.

15.b. The Commission will go into executive session pursuant to §551.071 of the 
Texas Government Code to receive legal advice from PCCA’s counsel regarding 
whether PCCA has any liability for the actions of its tenants.

15.c. The Commission will go into executive session pursuant to §551.071 and 
§551.072 of the Texas Government Code to deliberate the purchase of certain real 
property accessible to the La Quinta Channel and the Corpus Christi Ship Channel.

15.d. The Commission will go into executive session pursuant to §551.087 of the 
Texas Government Code to deliberate offering financial or other incentives to a 
business prospect that PCCA is encouraging to locate in San Patricio County and 
with which PCCA is conducting economic development negotiations.

15.e. The Commission will go into executive session pursuant to §551.071 of the 
Texas Government Code to receive legal advice from PCCA’s counsel regarding 
PCCA's obligations under the Harbor Bridge Replacement Project Four Party 
Agreement between the Texas Department of Transportation, PCCA, the City of 
Corpus Christi, and the Corpus Christi Housing Authority made effective as of 
January 8, 2016.

15.f. The Commission will go into executive session pursuant to §551.071 of the 
Texas Government Code to receive legal advice from PCCA’s counsel regarding 
certain bills to be introduced in the 85th Texas Legislature that would affect port 
authorities.

15.g. The Commission will go into executive session pursuant to §551.072 of the 
Texas Government Code to deliberate leasing certain PCCA real property on the 
north side of the Inner Harbor.

12
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15.h. The Commission will go into executive session pursuant to §551.074 of the 
Texas Government Code to deliberate the duties of the Executive Director, the 
Chief Operating Officer, and the Chief Commercial Officer.

15.i. The Commission will go into executive session pursuant to §551.072 and 
§551.087 of the Texas Government Code to deliberate purchasing certain real 
property on the north side of the Inner Harbor and offering financial or other 
incentives to a business prospect that PCCA is encouraging to locate, stay or 
expand in Inner Harbor District and with which PCCA is conducting economic 
development negotiations.

15.j. The Commission will go into executive session pursuant to §551.071 of the 
Texas Government Code to receive legal advice from PCCA’s counsel regarding 
a construction contract and potential claim.

16. RESUME OPEN AGENDA:

At 1:28 p.m. the Commission reconvened into open session to consider 
Agenda Item 16.a.

16.a. The Chairman announced that this item had been deleted from the agenda

17. There being no further business, the meeting adjourned at 1:30 p.m.

13



Robstown Improvement 
Development Corporation

City of Robstown 
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PARTNERS
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Repaired roads in entry and retail areas in preparation for the new outlet mall.
Expanded Main Street to prepare new entry and impression for the town.
Reconstructing 5th street from Highway 44 to Business 77 to allow alternate 
routes to and from the outlets.
Partnered with the County to repair County Road 36, a vital industrial road in the 
southern part of Robstown.
The Robstown EB-5 Regional Center has been able to bring financing to the 
Corpus Christi Bay Outlet Mall Project.  
The Robstown Util it ies System is currently working on updating its infrastructure 
systems to accommodate the outlet malls.
The RIDC and City of Robstown have been working with the outlet malls to help in 
whatever way possible. The construction has started and is well under way. 
Phase one is scheduled to be complete March 1, 2017.
Working with TxDOT to bring the I-69 Corridor through Robstown
to help drive the economic development in this region of Nueces County.

RECENT AND CURRENT PROJECTS

16



Working with TDEM to extend our deadline and construct a FEMA Safe Room.

Hosted the first city wide clean up with the new administration and having a 
county wide hazardous waste, tire and brush clean up hosted in Robstown.

Tore down 20 dilapidated and another 25 listed for demolition. 

Working with USDA and US EDA to secure grants for land development and 
creating an industrial pocket in Robstown, Texas.

Through a partnership with the CCREDC, the city has been able to Site Qualify a 
175 acre tract of land that is ready to be developed. 
 With the help of Mr. Iain Vasey, Mr. Tommy Kurtz and the rest of the CCREDC staff; our land 

has been listed on CCREDC Qualified Sites Program.

RECENT AND CURRENT PROJECTS (CONT.)

17



OUTLETS AT CORPUS CHRISTI BAY
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CITY OF ROBSTOWN INLAND PORT
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175 Acres
Already has water and electrical infrastructure 
Access to rail and highway
Located across from the Nueces County Airport

CITY OF ROBSTOWN INLAND PORT

20



The Cotton Community Partnership (CCP) is the recently 
created 501(c)(3).

The CCP was created with the purpose of instilling civic pride

to the citizens of the community. 

All funds raised are 100% donations from our local 
businesses and citizens, as well as our community partners. 

The money raised has helped put on events such as the 1st

annual Robe Art Blitz, the 32nd Annual Cottonfest, and we 
will be hosting our 2nd Annual Winter Wonderland. 

COTTON COMMUNITY PARTNERSHIP

21



Retro-Branding

What is it?

Where are we headed?

Where are we lacking?

How will we get there?

Diversification

Advertising/Promotion

TOMORROW AND BEYOND

22



We are Open for
Business!

Welcome to Robstown!
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DATE:          November 15, 2016

TO: Port Commission

FROM: Dennis DeVries, Director of Finance
dennis@pocca.com
(361) 885-6139

SUMMARY:  Staff recommends approval of the selection of Texas Mutual Insurance and
Scarbrough, Medlin & Associates, Inc. for Workers’ Compensation Insurance and Claims 
Management Services in the amount of $92,530. The current Workers’ Compensation 
Policy expires on January 1, 2017.

On September 2, 2016, a Request for Proposals (RFP) was issued with an emphasis on 
experience in providing first dollar workers’ compensation insurance coverage, claims 
adjusting/management, bill review services, customer service and pricing.  Three 
proposals were received from; 1) Texas Municipal League Intergovernmental Risk Pool 
(TML), 2) Texas Political Subdivisions (TPS) and McGriff, Seibels & Williams of Texas,
and 3) Texas Mutual Insurance and Scarbrough, Medlin & Associates Inc. Proposals 
were evaluated by a committee comprised of internal staff and Carlisle Insurance.

The Texas Mutual Insurance proposal offered the lowest cost, of the three proposals.  
Staff presented the Audit Committee their recommendation for Texas Mutual 
Insurance/Scarbrough, Medlin & Associates, Inc. to provide Workers’ Compensation 
Insurance and Claims Management Services, as it offers the lowest and best value to the 
PCCA.  

BACKGROUND:  The PCCA has placed Workers’ Compensation insurance with TML for 
approximately fifteen years through an interlocal agreement.  Historically, TML has kept 
premiums lower than other markets. Although their pricing has been competitive, TML 
lacks the ability to provide an on-line claims management system to clients, which effects 
customer service and claims management.  Texas Mutual Insurance provides an on-line 
claims management system, a quality assurance plan and all other required services and 
coverage.  Texas Mutual Insurance is well-qualified to service PCCA, as they insure 
approximately 40% of the entire workers’ compensation marketplace and workforce in 
Texas.   

ALTERNATIVES:  N/A

Award Workers’ Compensation Insurance and Claims Management Services 
Contract to Texas Mutual Insurance and Scarbrough, Medlin & Associates Inc. 

in the Amount of $92,530

AGENDA MEMORANDUM
Action Item for Port Commission Meeting of November 15, 2016
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Port Commission
November 15, 2016
Page 2

CONFORMITY TO PORT POLICY:  This item is in compliance with the Procurement 
policy.

EMERGENCY:  No, however, the current Workers’ Compensation Policy expires January 
1, 2017.

FINANCIAL IMPACT: The proposed pricing of Texas Mutual Insurance is $32,615 less 
than the current premium of $125,145.  

STAFF RECOMMENDATION: Staff recommends award of contract to Texas Mutual 
Insurance and Scarbrough, Medlin & Associates, Inc. to provide Workers’ Compensation
Insurance and Claims Management Services in the amount of $92,530.

DEPARTMENTAL CLEARANCES:

Originating Department Finance/Risk Management
Reviewed & Approved Dennis DeVries

Donna James-Spruce
Legal Dane Bruun
Senior Staff John LaRue

Sean Strawbridge

LIST OF SUPPORTING DOCUMENTS:  None
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DATE: November 15, 2016

TO: Port Commission

FROM: David Krams, P.E.
Director of Engineering Services
Krams@pocca.com
(361) 885-6134

SUMMARY:   Staff requests award of a construction contract to Weeks Marine, Inc. for 
the Tule Lake Lift Bridge Foundation Removal project. On November 8, 2016, we 
received three responses to our Notice to Bidders (see attached Bid Tabulation). Weeks 
Marine, Inc. submitted the lowest and best Evaluated bid at $23,469,750.

BACKGROUND: The Tule Lake Lift Bridge center span and two support tower structures 
were removed in 2008, but the bridge foundations and fendering systems still remain.  
Given the remaining structures’ close proximity to the narrow 200’ wide channel that 
exists between the fender system, the narrowest of over 35 nautical miles of the Corpus 
Christi Ship Channel, there is an increased potential for an allision and a restriction from 
widening the ship channel to better accommodate increasing vessel sizes transiting the 
inner harbor. 

The project scope of work includes the complete removal of the north and south bridge 
abutments and the bridge fendering systems and the partial removal of the north and 
south bridge main pier structures and their supporting piles above elevation -68’ MLT
(mean low tide). Additive Bid Item #1 was included in the contract documents for the 
added cost to completely remove both the north and south bridge pier structures, that is 
the remaining portions of the piles below elevation -68’ MLT. Also included in the Base 
Bid is dredging a 1,200’ reach of the ship channel to widen the channel from 200’ to 300’
and to deepen to -47’ MLT. See attached exhibits.

In addition, the bid documents included two unit cost bid items. Additive Bid Item #2 is for 
cutting the removed timber fender pile remnants from the Base Bid required 20’ lengths
into shorter 4’ lengths. The original bridge fendering system consisted of timber piles, and 
it is likely that many of the older creosote treated timber pile remnants remain below the 
mudline. Prior to disposal of these remnants, the pile timbers will be tested to determine
whether the level of remaining creosote treatment is hazardous. If non-hazardous, the 
contractor must cut the timber piles into lengths no longer than 20 feet and place into 
containers for transport to the landfill; if testing comes back as hazardous, the piles will 

Award a Construction Contract in the Amount of $23,211,000 to Weeks Marine, 
Inc., the Lowest and Best Bidder Based on Bids Received on November 8, 

2016, for the Tule Lake Lift Bridge Foundation Removal project.

AGENDA MEMORANDUM
Action Item for Port Commission Meeting of November 15, 2016
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be cut up into lengths no greater than 4 feet, placed into containers, and transported to a
different landfill that will accept this classification of material.  

The other unit price item, Additive/Deductive Bid Item #1, is for payment of allowable 
over-depth dredging of the ship channel widening portion of the project. Should actual 
dredge volumes exceed volumes projected and provided in the Base Bid, including 
material volumes dredged between the required dredge depth of -47’ MLT and -49’ MLT, 
additional payment to the contractor is made per the unit cost additive/deductive bid item.

To evaluate the bids to determine the lowest and best bid for the PCCA, an evaluated bid 
format was used that included a combination of the base bid, theoretical added quantities 
for Additive/Deductive Bid Item #1 and Additive Bid Item #2 and a theoretical bid reduction 
for the number of calendar days bid less than the maximum (540 days) allowed under the 
contract (multiplied by a rate of $1,000/calendar day).

ALTERNATIVES:  N/A

CONFORMITY TO PORT POLICY: This project is consistent with the PCCA Strategic 
Plan (Strategic Goal #2 – Provide facilities and services to meet customer needs to 
provide surface infrastructure and services to support maritime and industrial 
development).

EMERGENCY:   No.

FINANCIAL IMPACT:   This originally projected $18 million project included $12,025,000 
in the 2016 Engineering budget for construction associated activities.

STAFF RECOMMENDATION:  Weeks Marine, Inc. submitted the lowest and best 
Evaluated Bid at $23,469,750. Located in Houston, Texas, Weeks Marine, In. has been 
in the marine and dredging business for eighty-two years (twenty-nine as Weeks Marine, 
Inc.). Though this will be the PCCA’s first contract with Weeks Marine, Inc., the company 
has a sound reputation within the industry.  

Staff recommends award of a contract to Weeks Marine, Inc. in the amount of 
$23,211,000 for the Base Bid. In addition, staff recommends acceptance of Additive Bid 
Item #2 for cutting timber piles into 4’ lengths at a rate of $375 per 20’ pile and 
Additive/Deductive Bid Item 1 at $11/CY for adjustments in dredge volumes. Staff further 
recommends that the Director of Engineering Services be authorized a 3% contingency
should it be required. This project will be completed within 540 calendar days.  

DEPARTMENTAL CLEARANCES:

Originating Department Engineering Services
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Reviewed & Approved David Krams 
Dave Michaelsen

Legal (N/A) Staff will use PCCA’s standard form of construction contract.
Senior Staff John LaRue

Sean Strawbridge
Jarl Pedersen

LIST OF SUPPORTING DOCUMENTS:

Map Exhibit
Bid Tabulation
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BID TABULATION FOR
TULE LAKE LIFT BRIDGE FOUNDATION REMOVAL

PROJECT NO. 07-046C
Bid Opening: November 8, 2016 at 2:00 PM

Weeks Marine, Inc. 5% $23,211,000.00 No Bid N/A $375.00/20' Pile $11.00/CY $23,469,750.00 Y 540 Y X $23,211,000.00

Orion Marine Construction Inc. 5% $26,930,222.00 No Bid N/A $310.00/20' Pile $11.00/CY $27,172,722.00 Y 540 Y X $26,930,222.00

Bo-Mac Contractors, LTD 5% $27,954,797.00 $900,000.00 0 $25.00/20' Pile $12.65/CY $28,150,797.00 Y 540 Y X $27,954,797.00

*In calendar days

Read By:   Dave Michaelsen, P.E.
Tabulated By:   Lynn Angerstein
Checked & Prepared By: Lucy Betancourt
Date: 11/08/2016

DADDITIVE/DEDUCTIVE BID ITEM 1: Dredging Unit Cost Adjustment

Additive/Deductive 
Bid Item 1D

Evaluated  
BidE

Additive 
Bid Item 2C

Time of
 Delivery*          

(Not to exceed 
540 calendar 

days)

Bid Bond
or Check Company Name Work Plan 

Y/NBase BidA

Staff's Recommended 
Award: 

Base Bid (+ Add Bid Item 2 + 
Add/Ded Bid Item 1)

A BASE BID:  Base Bid includes complete removal and disposal of North and South bridge abutments and piles, pier caps, pier piles (above -68.0 ft. MLT), fendering systems, and widening the channel to 300 ft. by dredging to a depth of -47.0 ft. MLT.  This is a 
lump sum bid item.
BADDITIVE BID ITEM 1: (Option Bid Item)  Additive Bid Item 1 includes the guaranteed complete removal of all North and South pier structure and piles below -68.0 ft.MLT (“full depth”) to complete the removal of all bridge structure from the site. This is a lump su   
CADDITIVE BID ITEM 2: Additive Bid Item 2 includes the cutting of the 20 ft. long timber piles into lengths no longer than 4 ft. long pieces and loading, hauling and trucking for disposal at U. S. Ecology in Robstown TX. Refer to Technical Specification 02 41 00. 
This is a Unit Rate bid item.

EEVALUATED BID ITEM:  To rate the bids on an equitable basis and provide the most value to the PCCA, the bids will be evaluated using the following formula. Bidder must complete this formula.  Base Bid (Total Lump Sum for Bid Item A)  $ _________+ (250 
EA x $__________ /EA (Additive Bid Item 2 Unit Rate)) + (15,000 CY x $__________/CY  (Additive/Deductive Bid Item 1 Unit Rate)) - ((540 CD (Max Days) -________CD (Bid Item K)) x $1,000/day) = __________ Total Evaluated Bid

Addendum              
No 1

Additional Calendar 
Days for Additive 

Bid Item 1               
(Optional Bid Item)

Additive 
Bid Item 1B                     

(Optional Bid Item)

Qualification 
Statement 

Y/N
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DATE: November 15, 2016

TO: Port Commission

FROM: David Krams, P.E.
Director of Engineering Services
Krams@pocca.com
(361) 885-6134

SUMMARY: Staff recommends the award of a construction contract to Russell Marine,
LLC, for maintenance construction and repairs to the marine structures located at the 
Bulk Dock 2. On November 4, 2016, we received two responses to our Notice to Bidders 
(see Bid Tabulation). Russell Marine, LLC, submitted the lowest and best bid in the 
amount of $1,924,659.

BACKGROUND: Bulk Dock 2, the waterfront dock facility that supports the radial ship 
loader crane and was designed to load ships up to 100,000 DWT, was constructed in 
1985. While additional breasting and mooring structures have been added since to better 
accommodate the shifting of vessels at the dock, the only significant improvements to the 
marine structures have been to perform maintenance painting and install corrosion 
protective wraps on the intertidal zone of the structure’s supporting steel pipe piles. In 
2014, above and below water inspections of Bulk Dock 2 revealed the need to provide 
upgrades and repairs to the dock to address moderate to severe wear of the existing 
fendering system components, cracks in the concrete pile caps that support the radial 
crane, widespread deterioration and mechanical damage on the protective wraps 
installed on the piles, and advancing corrosion of the steel support piles both above and 
below the waterline.

In July 2015, the Port Commission approved a Service Order with CH2M Hill Engineers, 
Inc., to provide engineering services to perform additional inspections, analysis, and 
develop contract documents for the repairs. Final design for this project began was 
initiated late 2015. 

This construction contract will restore the adversely impacted components of the 
waterfront facility to a satisfactory condition after years of wear and tear from servicing 
large ships and barges at the dock. This work includes upgrading ship breasting 
structures with new rubber fender elements and panels, as well as providing much 

Award a Construction Contract in the amount of $1,924,659
to Russell Marine, LLC, the Lowest and Best Bidder Based 

on Bids Received on November 4, 2016, for the Upgrades and Repairs 
to Bulk Dock 2 Marine Structures Project.

AGENDA MEMORANDUM
Action Item for Port Commission Meeting of November 15, 2016
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needed minor to moderate concrete repairs, metal accessories updates and 
replacements, repairing a cracked concrete outfall, and restoring eroded sections of 
revetment designed to protect the shoreline. And, while not included in the original budget 
for the project, the contract includes removing two steel multi-pile barge 
breasting/mooring structures with two new steel mono-pile structures after inspections 
revealed major deterioration. 

The most complex aspect of this contract will be addressing a portion of the radial trestle, 
which supports the ship loader crane, originally built to be temporary but has since 
become a necessary component for maintenance of the equipment. The piles supporting
this section of trestle are under-designed and exhibiting advanced corrosion and need to 
be upgraded to provide adequate support for this portion of the trestle. This will be 
accomplished by replacing the existing piles and caps with new stronger piles and by 
removing the existing temporary piles and caps.

The contract was structured with a Base Bid to include all aspects of construction with the 
exception of the shoreline revetment repairs. The shoreline revetment repairs were 
included as Additive Bid Item 1, since this work was not originally budgeted and not as 
critical as the work scoped in the Base Bid. Additive Bid Item 2 was included for standby 
time for the contractor, should the contractor not be afforded the contractual outage days 
on the dock to complete this work, should they be needed during construction.

ALTERNATIVES:   N/A

CONFORMITY TO PORT POLICY:  This project is included in the 2016 Budget. In 
addition, the project conforms to the PCCA’s Strategic Plan (Strategic Goal #2 – Provide 
facilities and services to meet customer needs).

EMERGENCY:   No.

FINANCIAL IMPACT:  This $1,125,000 project was included in the 2016 budget with 
construction anticipated in 2016 and 2017. Bids exceeded the budget primarily due to the 
inclusion of replacing two barge mooring/breasting structures (approximately $446,000) 
and for the work associated with the upgrading the radial trestle (approximately
$489,000).

STAFF RECOMMENDATION:   Staff recommends the contract be awarded to Russell 
Marine, LLC, in the amount of $1,924,659 for the Base Bid. Staff also recommends award 
of Additive Bid Item 2 (standby charges of $5,000/day) should it be required during the 
project. Staff does not recommend award of Additive Bid Item 1, due to its cost, and will 
review other options in making improvements to the shore protection and re-bid this 
portion of the project at a later date. Staff further recommends that the Director of 
Engineering Services 6% contingency in accordance with the PCCA’s standard 
contingency guidelines for marine and rehabilitation projects and, in addition, be granted 
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an additional $25,000 allowance (standby for five days) for Additive Bid Item 2 should it 
be needed during the project.

DEPARTMENTAL CLEARANCES:

Originating Department Engineering Services
Reviewed & Approved David Krams

Dave Michaelsen
Eileen Mink

Legal (N/A) Staff will use PCCA’s standard form of construction contract.
Senior Staff John LaRue

Sean Strawbridge
Jarl Pedersen

LIST OF SUPPORTING DOCUMENTS:

Map Exhibit
Bid Tabulation
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