


















































































DATE: December 12, 2017

TO: Port Commission

FROM: Sandra Terrell –Davis, Director of Human Resources, sandra@pocca.com
885-6177

Approve changes to the Health and Dental Benefits Plan Effective January 1, 
2018

SUMMARY:  Port staff met with the Audit Committee on November 20, 2017 to discuss 
changes to the Health and Dental Benefits Plan, effective January 1, 2018.  An analysis 
of the previous nine years of the Plan shows a savings of $6,472,803 as a result of 
being self-funded.

BACKGROUND:  Entrust Inc., the Port’s Health and Dental Benefits Plan Third Party 
Administrator along with their contracted administrative vendors continue under a rate 
guarantee to January 1, 2019, Entrust will be utilizing a new Pharmacy Benefit Manager 
(PBM) Southern Scripts that will reduce costs to the Port’s medical plan by as much as 
$250,000 annually due to negotiated lower pricing.  Additionally, Southern Scripts will 
offer over 3,000 pharmacies that may be utilized to purchase specialty medication at a 
lower dollar cost.

It is proposed in 2018, the out-of network family monthly deductible be increased 
to $5,000 with a maximum out-of-pocket increased to $15,000 or unlimited. The annual 
dental benefit is currently $1,500 for each member. It is proposed to change this benefit 
to $2,000 per covered member.  There will be no additional cost to the Plan for this 
change. 

The Port’s ongoing Wellness Program will implement in 2018 a Nurse Navigator 
Program through CHRISTUS SPOHN Health Network.  The program is designed to offer 
personal health coaching and primary care coordination to employees and family 
members. The Nurse Navigator will be on Port premises and available by appointment 
for employees for four hours weekly.  The program provides the opportunity to improve 
the health of employees and dependents to further manage and contain claims costs.

ALTERNATIVES

CONFORMITY TO PORT POLICY:  Health and Dental Benefits Plan conforms to PCCA’s 
Strategic Plan (Strategic Goal 6 – Grow Our people to Staff the Future –# 1 Recruit, Select 
& Retain the Best People # 1a-1 Broaden the HR Recruiting Process and #1a-2 Promote 
PCCA brand/benefits in posting materials and #1b-1 improve the Selection Process).
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EMERGENCY:  No

FINANCIAL IMPACT; The anticipated maximum Plan costs for 2018 are $5,656,092, 
which is an increase of 9% over 2017.   However, we estimate our Expected Plan Costs 
for 2018 to be approved $4,888,910 compared to $4,440,641 in 2017.  The Segal Health 
Plan Cost Trend Survey, medical inflation for 2018 is predicted to be 8%.  Current Plan 
enrollment has increased by 3.5% over 2017 and is projected to increase for 2018.

STAFF RECOMMENDATIONS:  Staff recommends approval of the changes to the
Health and Dental Benefits Plan for 2018.

DEPARTMENTAL CLEARENCES:
Originating Department - Human Resources

LIST OF SUPPORTING DOCUMENTS
Plan Amendment
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DATE: December 12, 2017

TO: Port Commission

FROM: Sandra Terrell-Davis, Director of Human Resources, sandra@pocca.com
885-6177

Approve reinsurance provider for the Health and Dental Benefits Plan.
Effective January 1, 2018

SUMMARY:  Port staff met with the Audit Committee on November 20, 2017 to discuss 
the Reinsurance provider for the Health and Dental Benefits Plan.  The current Provider 
for reinsurance is Companion Life Insurance Company.

BACKGROUND:  Entrust Inc., Third Party Administrator for the Port’s Health and Dental 
Benefits Plan, Surveys the market annually for a Reinsurance Provider. This insurance 
protect the Port from unlimited claims liability and is a one year contract analyzed annually 
for market competitiveness. Ten insurance companies were surveyed.  Companion Life 
Insurance Company is recommended as the reinsurance vendor for the Health and 
Dental Benefits Plan.  The A.M. Best Rating Services has issued Companion Life 
Insurance Company with an A+ Superior Financial Strength rating.

ALTERNATIVES

CONFORMITY TO PORT POLICY:  The reinsurance provider for the Health and Dental 
Benefits Plan conforms to the PCCA’s Strategic Plan # 6 Grow Our People to Staff the 
Future (#1 Recruit, Select & Retain the Best People, #1a-1Broaden the HR Recruiting 
Process, #1a-2 Promote PCCA brand/benefits in posting materials and #1b-1 Improve 
Selection Process).

EMERGENCY: No

FINANCIAL IMPACT:  The anticipated cost for Reinsurance for the Health and Dental 
Benefits Plan is $380,780 for 2018.

STAFF RECOMMENDATION:  Staff recommends approval for Companion Life 
Insurance as the Reinsurance Provider for the Port’s Health and Dental Benefits Plan 
effective January 1, 2018.

DEPARTMENT CLEARENCES
Originating Department – Human Resources

AGENDA MEMORANDUM
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LIST OF SUPPORTING DOCUMENTS
None
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DATE: December 12, 20017

TO: Port Commission

FROM: Sandra Terrell-Davis, Director of Human Resources, sandra@pocca.com,
885-6177

Approve the PCCA’s Annual Employer Contribution Rate, and Vesting and 
Retirement Eligibility changes for the Texas County and District Retirement 

System Plan for 2018

SUMMARY: The Port staff met with the Audit Committee on November 20, 2017 to 
discuss the Employer Contribution Rate along with changing the current vesting period 
and retirement eligibility Rule for the Port’s retirement plan for 2018.

BACKGROUND:  Each year the Port is required to establish and approve its Employer 
Contribution Rate for the Texas County and District Retirement System (TCDRS).  The 
contribution rate is defined as a percentage of covered payroll that the Port pays into its 
employer account at TCDRS.  The Port’s required employer contribution rate for 2018 is 
4.05%.  Since 2002, the Port has elected to contribute at a higher percentage rate 
(“Elected Contribution Rate”) than is required by TCDRS in order to reduce the Port’s 
unfunded Actuarial Accrued Liability under the Plan.  For the last five years, the Port has 
set that elected employer contribution rate at 7%.

The Port’s current vesting period is 10 years, with a retirement eligibility utilizing the Rule 
of 80.  The Rule of 80 is defined as the combination of years of service, plus age equals 
80.  Port Staff is recommending changing the Port’s vesting period to 5 years, and its 
retirement eligibility to the Rule of 75.  These changes would have minimum impact on 
the Port’s required contribution rate, which would increase from 4.05% to 4.45% and is 
currently well below the Port’s current elected rate of 7%, and would have minimum 
impact on the Port’s current Unfunded Liability and Funded Ratio.  The Port’s Funded 
Ratio would decline slightly from 98.5% to 98.2%. 

Port Staff feels these changes will assist the Port in its recruitment of new fresh talent by 
being competitive in the marketplace with private industry who provide these same level 
of benefits to their employees.  It will also provide an opportunity for current employees 
who are contemplating or considering retirement, but are waiting to be eligible to retire. 

ALTERNATIVES:

CONFORMITY TO PORT POLICY:  The Retirement plan changes conforms to PCCA’s 
Strategic Plan (Action Plan # 6 Grow Our People to Staff the Future; Action Plan # 1 
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Recruit, Select & Retain the Best People; #1a-1 Broaden the HR Recruiting Process, #1a-
2 Promote PCCA brand/benefits in posting materials and #1b-1 Improve the Selection 
Process).

EMERGENCY: No

FINANCIAL IMPACT:  By funding the Plan at the elected contribution rate of 7%, it will 
reduce the unfunded actuarial liability in a shorter period of time.  It is projected that the 
anticipated cost to the Port will be $1,071,575 for 2018.

STAFF RECOMMENDATION:  Port Staff recommends maintaining the Port’s current 
Employer Elected Contribution Rate of 7% and changing the vesting period to 5 years 
and retirement eligibility to the Rule to 75 for 2018.

DEPARTMENTAL CLEARENCES:
Originating Department – Human Resources

LIST OF SUPPORTING DOCUMENTS
Plan Assessment
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DATE: December 12, 2017

TO: Port Commission

FROM: Darrin Aldrich, Director of Real Estate
Darrin@pocca.com
(361) 885-6169

SUMMARY:   AEP Texas, Inc. (AEP) representatives have requested an Easement and 
Right-Of-Way agreement to provide underground electrical service to Bulk Dock 3.  The 
distribution Line running underground is to be encased in red concrete and transition to 
above-ground lines at as steep a slope as practical.  The term of the easement is 30 
years.  Upon AEP’s cessation of the easement area, or abandonment of the same for a 
period of twelve consecutive months, the easements and right of ways shall automatically 
cease and terminate and the rights granted shall revert automatically to the PCCA.

BACKGROUND: On March 17, 2015, the Port Commission granted an easement and 
right of way agreement to AEP for the installation of underground electric distribution 
line to serve Bulk Dock 3.  On October 3, 2017 PCCA broke ground on construction of  
a Bulk Liquid Handling Facility at Bulk Dock 3.  Due to construction and improvements 
in the area the current AEP line needs to be extended south to a new transformer pad.
The new easement will commence at the existing termination point of the 2015 AEP 
easement and continue in the same southerly direction to a new electrical transformer 
pad site serving the Bulk Liquid Facility at Bulk Dock 3 as depicted on the attached 
Exhibit.

ALTERNATIVES:   None

CONFORMITY TO PORT POLICY:   This project is consistent with the PCCA Strategic
Plan (Strategic Goal #2 – Provide facilities and services to meet customer needs to
provide surface infrastructure and services to support maritime and industrial
development).

EMERGENCY:   N/A

FINANCIAL IMPACT: None – Fees are not assessed for AEP electrical service 
easements that serve PCCA tenants.

Approve an Easement and Right-of-Way Agreement with AEP Texas, Inc. 
For Underground Electrical Service to the Bulk Liquid Handling Facility at 

Bulk Dock 3, Nueces County, Texas.

AGENDA MEMORANDUM
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STAFF RECOMMENDATION:  Staff recommends approval of the Easement and        
Right-of-Way Agreement with AEP Texas, Inc. 

DEPARTMENTAL CLEARANCES:

Originating Department Real Estate

Reviewed & Approved Darrin Aldrich
Kent Britton

Legal Bryan Stone

Senior Staff John LaRue
Sean Strawbridge
Jarl Pedersen

LIST OF SUPPORTING DOCUMENTS:

Memo Exhibit
Easement Agreement
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Approve an Easement and Right-of-Way Agreement with AEP Texas, Inc. 
For Underground Electrical Service to the Bulk Liquid Handling Facil ity at  

Bulk Dock 3,  Nueces County, Texas.

Bulk Dock 3

Approximate location of 
Underground Transmission 

Line
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EASEMENT AND  
RIGHT-OF-WAY AGREEMENT 

 
THE STATE OF TEXAS § 
    § 
COUNTY OF NUECES § 
 
 PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TEXAS, 
acting herein by and through its Port Commissioners hereunto duly authorized (hereinafter called 
"Authority") for and in consideration of Ten and NO/100 Dollars ($10.00) and other good and 
valuable considerations, including the covenants and conditions herein made and provided to be 
kept and performed by Grantee, has GRANTED AND CONVEYED and by these presents does 
GRANT AND CONVEY to AEP TEXAS INC., a Delaware Corporation (hereinafter, together 
with its successor and assigns, called "Grantee"), an easement and right-of-way (hereinafter called 
the “Easement”) over, across and upon the property described in Exhibit “A” attached hereto for 
the purpose of constructing, operating, reconstructing, enlarging, replacing, upgrading, inspecting, 
patrolling, repairing, maintaining, and removing electric distribution lines consisting of poles or 
towers made of wood, metal or other materials, wires, circuits, static wires, communication 
circuits, crossarms, insulators, guy wires, and all other necessary or desirable appurtenances (the 
“Distribution Line”).  
 
 The easement width (i) for the underground utilities shall be the exterior dimensions of the 
conduit/casing laid, and (ii) the overhead utilities will be an aerial easement based on location of 
the line as described on Exhibit "A" attached hereto, and which is incorporated herein by reference 
for all purposes. 
 
 TO HAVE AND TO HOLD unto Grantee, its successors and assigns, the rights and 
privileges hereby conveyed for a term of 30 years, and subject to the exceptions and reservations 
herein set forth, and upon the following covenants and conditions which are a part of the 
consideration for this grant, which covenants and conditions are and shall be construed as 
covenants running with the land, and which covenants and conditions, by its acceptance hereof, 
Grantee covenants and agrees to keep and perform. 
 
 This Easement is granted subject to the following: 
 

A. Type of Distribution Line. The Distribution Line shall be electric distribution 
cables together with conduits, static wires, communication circuits and other appurtenances as 
deemed appropriate by Grantee. The Distribution Line running underground is to be encased in 
red concrete.  Transitions to above-ground lines shall be at as steep a slope as practical.  Grantee 
shall place caution markers at all transition points of the Distribution Line from above ground to 
below ground. All electrical conductors shall be installed and operated with a minimum ground 
level clearance of thirty-six feet (36’). Any damage or disruption of fiber service or other utilities 
will be corrected immediately at the Grantee’s cost and to the satisfaction of the Grantor.  
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B. Access.  The rights of ingress and egress hereinabove referred to given to Grantee 

shall be confined to the above-described easement area. Grantee shall have the right to cross 
Authority’s adjacent land, store materials or equipment thereon or to conduct any of its operations 
thereon only if the prior consent of the Authority is obtained in writing, which consent will not be 
unreasonably withheld. Except in the case of an emergency, Grantee agrees to notify the Authority 
not less than 72 hours prior to its employees, agents or contractors entering upon the easement area 
for construction, maintenance, repairs or other operations. 

 
C. Construction, Maintenance and Use. Grantee shall construct and maintain the 

Distribution Line in a good and workmanlike manner and in compliance with all applicable 
governmental and industry standards for construction and maintenance of the same, and in 
accordance with the Grantor’s current requirements as detailed in the Port of Corpus Christi 
Authorities current Project Manual. 

 
Grantee's use of the Easement herein granted and its operations in relation to it shall at all 

times comply with all laws, statutes, rules and regulations of federal, state and local government. 
  
Grantee shall furnish the Authority upon completion of the installation of the Distribution 

Line or any modification thereof an as-built drawing of the location of the Distribution Line and 
any such modification. 

 
Grantee shall be responsible for coordination of its construction and use in the easement 

area with any other existing users and easement holders near the Easement. Grantee shall promptly 
restore any portion of the easement area damaged by Grantee to substantially its original condition. 
All restoration work shall be appropriately tested at Grantee's expense. 

 
Grantee must submit to Authority plans for any proposed improvements on the easement 

area (“Plans”), and the Plans must be approved in writing by the Director of Engineering Services 
of Authority prior to the commencement of construction of the same, which approval shall not be 
unreasonably denied, delayed or conditioned.  To facilitate the Authority’s review, two sets of 
final for-construction plans that clearly define the project must be submitted to Authority along 
with electronic files for its prior approval.  The drawings must be prepared on a standard 
engineering format (24” x 36” drawings) and show all physical features and improvements in and 
around the project site and must be signed and sealed by a Professional Engineer registered in the 
State of Texas.  Any approval, comments or denial of the Plans by the Authority shall be promptly 
made to Grantee within 30 Business Days after submittal.  Further, Authority shall prepare detailed 
comments or responses to the Plans in order to direct Grantee on the action needed to have the 
Plans revised and approved.  Within 60 days of the completion of the work depicted on the Plans, 
Grantee will provide Authority with one set of As-Built or Record Drawings on a standard 
engineering format (24” x 36” drawings) and in an electronic file format acceptable to the 
Authority. 
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D. Reservations and Exceptions. The Easement is further made subject to any 
restrictions, covenants, easements, rights-of-way, encumbrances, and mineral or royalty 
reservations or interests affecting the Easement whether or not appearing of record in the Official 
Public Records of Nueces County, Texas, to the extent that said items and matters are in effect and 
validly enforceable. 

 
E. Indemnity. GRANTEE HEREBY RELEASES AND DISCHARGES 

AUTHORITY  FROM  LIABILITY  FOR,  AND ASSUMES  THE RISK  OF LOSS  OR 
DAMAGE TO THE PROPERTY  OF GRANTEE, AND THE PERSONAL INJURY OR DEATH 
OR ANY PERSON EMPLOYED BY GRANTEE, AND GRANTEE EXPRESSLY AGREES TO 
DEFEND, INDEMNIFY, REIMBURSE AND HOLD AUTHORITY, ITS AGENTS, 
SERVANTS, EMPLOYEES AND COMMISSIONERS, HARMLESS FROM ALL CLAIMS, 
CAUSES OF ACTION, DEMANDS, DAMAGES AND LIABILITIES OF ANY KIND OR 
CHARACTER, INCLUDING BUT NOT LIMITED TO CLAIMS, CAUSES OF ACTION, 
DEMANDS, DAMAGES AND LIABILITIES IN ANY MATTER RESULTING FROM, 
ARISING OUT OF OR CAUSED, IN WHOLE OR IN PART, BY GRANTEES WILLFUL 
MISCONDUCT, NEGLIGENCE, GROSS NEGLIGENCE, DELIBERATE ACTS, STRICT 
LIABILITY IN TORT, BREACH OF WARRANTY, EXPRESS OR IMPLIED, OR BREACH 
OF ANY TERM OR CONDITION OF THIS EASEMENT, INCLUDING THAT CAUSED BY 
ANY OF THE GRANTEE’S AGENTS, CONTRACTORS, EMPLOYEES, INVITEES OR 
LICENSEES, ACTIVITIES DIRECTLY RELATED TO THIS EASEMENT OCCURRING IN, 
DURING OR AFTER THE TERM OF THIS EASEMENT, SAVE AND EXCEPT  SUCH  
DAMAGES  AS  MAY  BE CAUSED  BY  THE  NEGLIGENCE  OF THE AUTHORITY, ITS 
AGENTS, CONTRACTORS, EMPLOYEES, INVITEES OR LICENSEES IT BEING 
INTENDED THAT GRANTEE WILL INDEMNIFY AUTHORITY FOR GRANTEES 
PROPORTIONATE FAULT, INCLUDING BUT NOT LIMITED TO, NEGLIGENCE, WHICH 
CAUSES SUCH DAMAGES. IT IS EXPRESSLY AGREED THAT SHOULD GRANTEE FAIL 
OR REFUSE TO PARTICIPATE IN THE SETTLEMENT OF A CLAIM FOR DAMAGES, 
THEN AUTHORITY MAY SETTLE WITH THE CLAIMANT WITHOUT PREJUDICE TO 
AUTHORITY'S INDEMNITY RIGHTS SET FORTH HEREIN, IT BEING EXPRESSLY 
RECOGNIZED THAT A SETTLEMENT AFTER DEMAND ON GRANTEE WILL 
CONSTITUTE A SETTLEMENT OF THE PROPORTIONATE FAULT, INCLUDING BUT 
NOT LIMITED TO NEGLIGENCE, OF BOTH GRANTEE AND AUTHORITY, WHICH 
SETTLEMENT MAY LATER BE APPORTIONED BETWEEN AUTHORITY AND 
GRANTEE. 

 
TO THE EXTENT PERMITTED BY LAW, AUTHORITY HEREBY RELEASES AND 

DISCHARGES GRANTEE FROM LIABILITY FOR, AND ASSUMES THE RISK OF LOSS 
OR DAMAGE TO THE PROPERTY OF AUTHORITY, AND THE PERSONAL INJURY OR 
DEATH OF ANY PERSON EMPLOYED BY AUTHORITY, AND AUTHORITY EXPRESSLY 
AGREES TO DEFEND, INDEMNIFY, REIMBURSE AND HOLD GRANTEE, ITS AGENTS, 
SERVANTS, EMPLOYEES AND COMMISSIONERS, HARMLESS FROM ALL CLAIMS, 
CAUSES OF ACTION, DEMANDS, DAMAGES AND LIABILITIES OF ANY KIND OR 
CHARACTER, INCLUDING BUT NOT LIMITED TO CLAIMS, CAUSES OF ACTION, 
DEMANDS, DAMAGES AND LIABILITIES IN ANY MATTER RESULTING FROM, 
ARISING OUT OF OR CAUSED, IN WHOLE OR IN PART, BY AUTHORITYS WILLFUL 
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MISCONDUCT, NEGLIGENCE, GROSS NEGLIGENCE, DELIBERATE ACTS, STRICT 
LIABILITY IN TORT, BREACH OF WARRANTY, EXPRESS OR IMPLIED, OR BREACH 
OF ANY TERM OR CONDITION OF THIS EASEMENT, INCLUDING THAT CAUSED BY 
ANY OF THE AUTHORITY'S AGENTS, CONTRACTORS, EMPLOYEES, INVITEES OR 
LICENSEES, ACTIVITIES DIRECTLY OR INDIRECTLY RELATED TO AUTHORITY'S 
USE OF THE EASEMENT OR ITS SURROUNDING PROPERTIES AND OCCURRING IN, 
DURING OR AFTER THE TERM OF THIS EASEMENT, SAVE AND EXCEPT SUCH 
DAMAGES AS MAY BE CAUSED BY THE NEGLIGENCE OF THE GRANTEE, ITS 
AGENTS, CONTRACTORS, EMPLOYEES, INVITEES OR LICENSEES, IT BEING 
INTENDED THAT AUTHORITY WILL INDEMNIFY GRANTEE FOR AUTHORITY'S 
PROPORTIONATE FAULT, INCLUDING BUT NOT LIMITED TO, NEGLIGENCE, WHICH 
CAUSES SUCH DAMAGES. IT IS EXPRESSLY AGREED THAT SHOULD AUTHORITY 
FAIL OR REFUSE TO PARTICIPATE IN THE SETTLEMENT OF A CLAIM FOR 
DAMAGES, THEN GRANTEE MAY SETTLE WITH THE CLAIMANT WITHOUT 
PREJUDICE TO GRANTEE'S INDEMNITY RIGHTS SET FORTH HEREIN, IT BEING 
EXPRESSLY RECOGNIZED THAT A SETTLEMENT AFTER DEMAND ON AUTHORITY 
WILL CONSTITUTE A SETTLEMENT OF THE PROPORTIONATE FAULT, INCLUDING 
BUT NOT LIMITED TO NEGLIGENCE, OF BOTH AUTHORITY AND GRANTEE, WHICH 
SETTLEMENT MAY LATER BE APPORTIONED BETWEEN AUTHORITY AND 
GRANTEE. 

 
EXCEPT AS OTHERWISE EXPRESSLY LIMITED HEREIN, IT IS THE INTENT OF 

THE PARTIES HERETO THAT ALL INDEMNITY OBLIGATIONS AND LIABILITIES 
ASSUMED UNDER THE TERMS OF THIS EASEMENT BE WITHOUT MONETARY LIMIT. 
THE INDEMNITY CONTAINED IN THIS PARAGRAPH APPLIES, WITHOUT 
LIMITATION, TO ANY VIOLATION OF ANY APPLICABLE ENVIRONMENTAL LAW IN 
EFFECT DURING THE TERM OF THIS EASEMENT, INCLUDING ANY EXTENSION, AND 
ANY AND ALL MATTERS ARISING OUT OF ANY ACT, OMISSION, EVENT OR 
CIRCUMSTANCE EXISTING OR OCCURRING DURING THE TERM OF THIS 
EASEMENT, INCLUDING ANY EXTENSIONS, REGARDLESS OF WHETHER THE ACT, 
OMISSION, EVENT OR CIRCUMSTANCE CONSTITUTED A VIOLATION OF ANY 
APPLICABLE ENVIRONMENTAL LAW AT THE TIME OF ITS EXISTENCE OR 
OCCURRENCE. 

 
F. Assignment. The rights herein granted may not be assigned without the prior 

written consent of the Authority, which consent will not be unreasonably withheld; if the Authority 
withholds consent, the Authority will provide written notice within 30 days from date of notice of 
assignment to third parties by Grantee; failure to provide such written notice within the said 30 
days shall constitute acceptance of assignment. 

 
The Authority, however, consents to the assignment of the Easement to any corporation 

that is an affiliate of and controlled by, Grantee, or to a parent corporation of Grantee or a 
subsidiary corporation of such parent corporation. 

 
The Easement shall be deemed a covenant running with the land and shall inure to the 

benefit of and be binding upon the parties hereto, their successors and assigns. Assignment in 
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accordance with this paragraph shall relieve Grantee from liability for the performance of the 
covenants and indemnities hereof. 

 
G. Relocation. The Authority may require Grantee to remove, lower, raise, or relocate 

the Distribution Line, equipment, facilities and appurtenances situated in the Easement in the event 
the Authority wants to use the Easement property for construction of Authority facilities or other 
Authority uses and the Distribution Line becomes a hindrance or interferes with any such future 
uses of the property. In such event, the cost of such removal, lowering, raising or relocation shall 
be paid solely by Grantee. In the event of such removal, lowering, raising, or relocation, the 
Authority will provide Grantee with an alternate easement, using its best efforts, on Authority land 
in a location that is reasonably acceptable to Grantee and at no additional cost to Grantee. 

 
H. Compliance with all Laws.  The rights and privileges associated with the 

Easement granted under this agreement shall not be exercised in a manner so as to violate any 
standards or provisions of any applicable common law or legislation, or the rules, regulations or 
policies of any regulatory body, whether Federal, State municipal or county, including without 
limitation, applicable standards, legislation, rules and regulations relating to the protection of the 
environment. 

 
I. Exhibits.  All exhibits attached hereto are hereby incorporated herein by this 

reference and made a part hereof for all purposes. 
 

J. Notice. Any notice or demand which either party hereto may desire to serve upon 
the other shall be sufficiently served if deposited in the United States mail, postage prepaid and 
certified or registered, or delivered by a regularly established courier service, or hand delivered, 
addressed, in the instances of Authority to: 

 
If to Authority: Port of Corpus Christi Authority 
   Attn: Executive Director 
   222 Power Street 
   P.O. Box 1541 
   Corpus Christi, Texas 78403 
   Fax: (361) 881-5155 
       
If to Grantee: AEP Texas Inc. 
   c/o Distribution Right-of-Way Agent 
   P.O. Box 2121 
   Corpus Christi, Texas 78403 
    

or to such other address which a party may notify in writing to the other. Such notice shall be 
deemed to have been served upon receipt thereof by the party to whom such notice is given. 

 
K. Termination.  The Easement herein granted shall terminate if Grantee shall fail to 

complete the construction of the Distribution Line within three (3) years from the date hereof, or 
at any time during the term hereof abandon the use of the same for the purposes herein granted for 
twelve (12) consecutive months. In addition to the immediate sentence above, this Easement 
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Agreement and all of Grantee’s interest hereunder, at the option of Grantor, shall forthwith 
terminate upon breach by Grantee of any of the covenants or conditions hereof and the failure of 
Grantee to remedy the same within ninety (90) days after written notice from the Grantor to do so. 
However, if such breach cannot be reasonably remedied within ninety (90) days, this Easement 
Agreement and Grantee’s interest hereunder shall not terminate if Grantee furnishes Grantor a 
plan, reasonably acceptable to Grantor, for remedying such breach as expeditiously as reasonably 
possible and thereafter diligently and continuously prosecutes reasonable and prudent corrective 
measures to completion in accordance with such plan. Grantee agrees it will within one hundred 
twenty (120) days after the termination of this Easement Agreement remove the Distribution Line 
(including poles, towers and guy wires) in the Easement and shall restore Grantor’s lands in the 
Easement to the condition in which same existed prior to the existence of the Distribution Line. In 
the event Grantee fails to so remove the Distribution Line, the Grantor may either declare the 
termination of Grantee’s interest in the Distribution Line and all of Grantee’s interest therein shall 
thereupon terminate, or the Grantor may cause the Distribution Line, or any part thereof at 
Grantor’s election, to be removed and the lands of the Grantor restored at the cost of Grantee. 

 
L. Severability/Interpretation.  In case any one or more of the provisions contained 

in this agreement shall for any reason be invalid, illegal, or unenforceable in any respect, such 
invalidity, illegality, or unenforceability shall not affect any other provision hereof and this 
agreement shall be construed as if such invalid, illegal, or unenforceable provision had never been 
contained herein. Whenever required by the context, as used in this agreement, the singular number 
shall include the plural and the neuter shall include the masculine or feminine gender, and vice 
versa. 

 
M. Counterparts.  This agreement may be executed and acknowledged in 

counterparts, all of which executed and acknowledged counterparts shall together constitute a 
single document. Signature and acknowledgement pages may be detached from the counterparts 
and attached to a single copy of this document to physically form one document, which may be 
recorded. 

 
N. Governing Law. THIS AGREEMENT IS GOVERNED BY AND SHALL BE 

CONSTRUED IN ACCORDANCE WITH THE LAWS OF THE STATE OF TEXAS, 
EXCLUDING ANY CONFLICT-OF-LAWS RULE OR PRINCIPLE THAT MIGHT REFER 
THE GOVERNANCE OR THE CONSTRUCTION OF THIS AGREEMENT TO THE LAW OF 
ANOTHER JURISDICTION. 

 
The execution of this Easement shall be conclusive of the agreement of the Authority and 

Grantee to all of the terms and conditions hereof, whereupon the Easement and all of its provisions 
shall extend to and be binding upon the legal representatives, successors and assigns of Grantee 
and the Authority, respectively. 

 
[Signature and acknowledgement pages follow this page] 
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WITNESS this _____ day of ______________________, 2017. 
 
       
 GRANTOR: 
 
PORT OF CORPUS CHRISTI AUTHORITY  
 
 
By: ______________________________________ 
 John P. LaRue, Executive Director 
 
 
 
GRANTEE: 
 
AEP TEXAS INC. 
 
 
By: ______________________________________ 
Name: ____________________________________ 
Title: _____________________________________ 
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THE STATE OF TEXAS § 
    § 
COUNTY OF NUECES § 
 
 
 This instrument was acknowledged before me on the _______ day of _________________, 
2017, by John P. LaRue, Executive Director of Port of Corpus Christi Authority of Nueces County, 
Texas, on behalf of the Port. 
 
 
      __________________________________________ 
      NOTARY PUBLIC, STATE OF TEXAS 
 
      My Commission Expires: _____________________ 
 
 
 
THE STATE OF TEXAS § 
    § 
COUNTY OF NUECES § 
 
 
 This instrument was acknowledged before me on the _______ day of _________________, 
2017, by ___________________________, __________________________________________ 
of AEP Texas Inc., a Delaware corporation, on behalf of the corporation. 
 
 
      __________________________________________ 
      NOTARY PUBLIC, STATE OF TEXAS 
 
      My Commission Expires: _____________________ 

65



NORTH

PORT CORPUSCHR IST I

66

AutoCAD SHX Text
EXISTING POWER POLE

AutoCAD SHX Text
S 30°30'20" E 85.95'

AutoCAD SHX Text
N 30°30'20" W 84.90'

AutoCAD SHX Text
N 65°28'49" E4.04'

AutoCAD SHX Text
S 24°31'11" E17.17'

AutoCAD SHX Text
S 65°28'49" W17.08'

AutoCAD SHX Text
N 24°31'11" W17.17'

AutoCAD SHX Text
N 65°28'49" E2.99'

AutoCAD SHX Text
N 59°29'40" E10.00'

AutoCAD SHX Text
PROPOSED POWER LINE CENTERLINE

AutoCAD SHX Text
PROPOSED AEP EASEMENT ±0.03 ACRES ACRES

AutoCAD SHX Text
PROPOSED TRANSFORMER PAD

AutoCAD SHX Text
POINT OF COMMENCEMENT EXISTING POWER POLE X=1321506.14 1321506.14 Y=17188136.8817188136.88

AutoCAD SHX Text
N 14°29'40" 7.07'TO POINT OF BEGINNING

AutoCAD SHX Text
POINT OF BEGINNING

AutoCAD SHX Text
2+65

AutoCAD SHX Text
5+65

AutoCAD SHX Text
WP-11

AutoCAD SHX Text
T

AutoCAD SHX Text
T

AutoCAD SHX Text
T

AutoCAD SHX Text
T

AutoCAD SHX Text
T

AutoCAD SHX Text
T

AutoCAD SHX Text
T

AutoCAD SHX Text
T

AutoCAD SHX Text
T

AutoCAD SHX Text
T

AutoCAD SHX Text
Y = 17187317.66

AutoCAD SHX Text
X = 1322803.92

AutoCAD SHX Text
CONCRETE MONUMENT

AutoCAD SHX Text
PPG #517

AutoCAD SHX Text
CONCRETE MONUMENT

AutoCAD SHX Text
PPG #518

AutoCAD SHX Text
Y = 17185845.66

AutoCAD SHX Text
X = 1322969.61

AutoCAD SHX Text
C TULE LAKE CHANNEL

AutoCAD SHX Text
L

AutoCAD SHX Text
PCCA SOUTH BULKHEAD LINE

AutoCAD SHX Text
MAGELLAN TERMINALS HOLDINGS, LP

AutoCAD SHX Text
50'X 175'

AutoCAD SHX Text
COMBUSTOR  SKID

AutoCAD SHX Text
VAPOR BLOWER SKID

AutoCAD SHX Text
BMD ROAD

AutoCAD SHX Text
EXISTING PIPELINES AND

AutoCAD SHX Text
BURIED PHONE/F.O. LINE

AutoCAD SHX Text
DOCK

AutoCAD SHX Text
BMD OFFICE

AutoCAD SHX Text
KIRKSEY ROAD

AutoCAD SHX Text
NOTE: AEP TO CONFIRM LOCATION

AutoCAD SHX Text
OF PIPELINES/UTILITIES PRIOR

AutoCAD SHX Text
TO INSTALLATION OF BURIED CONDUIT

AutoCAD SHX Text
CAUTION:

AutoCAD SHX Text
11/14/2017

AutoCAD SHX Text
EXHIBIT A

AutoCAD SHX Text
AEP EASEMENT

AutoCAD SHX Text
11:26:59 AM

AutoCAD SHX Text
THIS DOCUMENT WAS PREPARED AS A DRAFT EXHIBIT UNDER THE AUTHORITY OF

AutoCAD SHX Text
ON 11/14/17. 11/14/17. . IT IS NOT TO BE USED FOR CONSTRUCTION, BIDDING, OR PERMITTING PURPOSES.

AutoCAD SHX Text
THE PORT OF CORPUS CHRISTI 

AutoCAD SHX Text
H:\BEN VASQUEZ\DRAWINGS & EXHIBITS\BULK TERMINAL\BD3\AEP Easement.dwg 11/14/2017 11:31 AM 11/14/2017 11:31 AM11/14/2017 11:31 AM

AutoCAD SHX Text
AS NOTED

AutoCAD SHX Text
DWG. NO.

AutoCAD SHX Text
DATE:

AutoCAD SHX Text
DWN. BY:

AutoCAD SHX Text
SCALE:

AutoCAD SHX Text
PORT OF CORPUS CHRISTI AUTHORITY

AutoCAD SHX Text
BLV

AutoCAD SHX Text
BULK DOCK 2

AutoCAD SHX Text
BULK DOCK 1

AutoCAD SHX Text
BULK DOCK 3

AutoCAD SHX Text
0

AutoCAD SHX Text
SCALE

AutoCAD SHX Text
10'

AutoCAD SHX Text
20'

AutoCAD SHX Text
PLAN

AutoCAD SHX Text
01

AutoCAD SHX Text
01

AutoCAD SHX Text
01

AutoCAD SHX Text
NOT TO SCALE

AutoCAD SHX Text
LOCATION MAP

AutoCAD SHX Text
02

AutoCAD SHX Text
01

AutoCAD SHX Text
01

AutoCAD SHX Text
PROJECT LOCATION



DATE: December 12, 2017

TO: Port Commission

FROM: David Krams, P.E.
Director of Engineering Services
Krams@pocca.com
(361) 885-6134

ANTICIPATED Daniel J. Koesema, P.E.
STAFF PRESENTER:  Chief of Channel Development

SUMMARY:  Staff requests approval of an amendment to a Professional Services 
Contract with HDR Engineering Inc. in an amount not to exceed $80,000 for additional 
services associated with the development of a planning document for the Corpus Christi 
Ship Channel - Channel Improvement Project.

BACKGROUND: On September 20, 2016, the Commission approved a Professional 
Services Contract with HDR Engineering, Inc. (HDR) in an amount not to exceed 
$149,000 to provide services associated with the development of a planning document 
and business plan for the Corpus Christi Ship Channel Improvement Project. The purpose 
of the Business Plan is to provide a cogent, codified planning and informational document 
to assist the PCCA in making planning decisions for the PCCA’s waterways, facilities, 
dredge material placement areas, and beneficial use sites. As the subject matter and the 
structure of the Business Plan were developed, multiple iterations, tasks, and analyses
were required to support the effort. This included development of a robust GIS model of 
the PCCA’s waterways and facilities. The level of effort to complete these tasks were well 
above what was reasonably anticipated by both PCCA staff and HDR, resulting in the 
authorized project funds to be exhausted. Based on the PCCA’s evaluation, the project 
is approximately 80% complete. In order to complete the project, staff negotiated an 
amendment in the amount of $80,000 to cover a portion of HDR’s overruns to date and
to provide additional funds to complete the Business Plan project. In addition, the contract 
will be extended until June 2018.

CONFORMITY TO PORT POLICY: This request is consistent with the PCCA Strategic 
Plan (Strategic Goal #2 – Provide facilities and services to meet customer needs).

Approve an Amendment to a Professional Services Contract with HDR 
Engineering Inc. in an Amount Not to Exceed $80,000 for Additional 

Services Associated with the Development of a Planning Document and 
Business Plan for the Corpus Christi Ship Channel – Channel Improvement 

Project.

AGENDA MEMORANDUM
Action Item for Port Commission Meeting of December 12, 2017
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Page 2

EMERGENCY:   No.

FINANCIAL IMPACT: The 2017 Engineering Budget included $129,000.  The majority of 
the proposed amendment will be expended in 2017, with an estimated $30,000 to 
complete the work in 2018.

STAFF RECOMMENDATION:   Staff recommends approval of an amendment to a 
Professional Services Contract with HDR Engineering Inc. in an amount not to exceed 
$80,000 for additional services associated with the development of a planning document 
for the Corpus Christi Ship Channel - Channel Improvement Project.

DEPARTMENTAL CLEARANCES:

Originating Department Engineering Services

Reviewed & Approved David Krams
Dan Koesema

Legal Dane Bruun
Senior Staff John LaRue

Sean Strawbridge
Dennis DeVries

LIST OF SUPPORTING DOCUMENTS:

Amendment No. 1 to Professional Engineering Services Contract
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AMENDMENT NO. 1
TO

PROFESSIONAL ENGINEERING SERVICES CONTRACT
FOR 

PROJECT NAME:  CHANNEL IMPROVEMENT BUSINESS PLAN STUDY
PROJECT NO. 04-027E

This Amendment No. 1 to Professional Engineering Services Contract for Channel 
Improvement Business Plan Study, Project No. 04-027E (the “Amendment”) is made effective as 
of December 12, 2017 (“Amendment Date”) by and between the Port of Corpus Christi Authority 
of Nueces County, Texas, a navigation district operating under Article XVI, Section 59 of the 
Texas Constitution (“Authority”), and HDR Engineering, Inc. (“Consultant”). Authority and 
Consultant are sometimes individually referred to herein as a “Party” and collectively as the 
“Parties”.

WHEREAS, Authority and Consultant entered into a Professional Engineering Services 
Contract effective as of September 29, 2016, in connection with Channel Improvement Business 
Plan Study (the “Agreement”); and

WHEREAS, capitalized terms in this Amendment shall have the meanings given to them 
in the Agreement, except as provided herein; and

WHEREAS, the Authority and Consultant have agreed (i) to extend the Deadline for 
performing the Services, and (ii) to increase the compensation payable to Consultant under the 
Agreement;  

NOW, THEREFORE, for a good and valuable consideration, the Parties hereby agree as 
follows:

A. Section 2 (PERIOD OF SERVICE) of the Agreement is hereby amended by 
amending the first sentence of Section 2 to read as follows:

2. PERIOD OF SERVICE: The Consultant shall complete the 
Services on or before June 30, 2018 (the "Deadline"), unless the Authority 
agrees to extend the Deadline for good reason; provided, however, that 
the Authority may terminate this Contract at any time in accordance with 
Section 14.

B. Section 7 (COMPENSATION) of the Agreement is hereby amended in its 
entirety to read as follows.

7.  COMPENSATION:  The compensation to be paid Consultant 
for providing the Services shall be the compensation described in Exhibit
B hereto, which is incorporated herein by reference; provided, however, 
the total paid to Consultant for the Services shall not exceed Two Hundred 
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Twenty-nine Thousand Dollars ($229,000).  Consultant will obtain the 
approval of Authority’s Project Representative relative to incurring travel 
and other expenses before incurring such costs.

C. This Amendment shall be binding on the successors and assigns of the Parties.

D. Except as specifically amended hereby, all terms and conditions of the 
Agreement shall remain in full force and effect. In the event of any conflict 
between the terms and conditions of this Amendment and the terms and 
conditions of the Agreement, the terms and conditions of this Amendment shall 
control.

E. This Amendment maybe executed in multiple counterparts, each of which will 
be considered to be an original. Signature pages may be detached from the 
counterparts and attached to a single copy of this document to physically form 
one document. The Parties may provide signatures to this Amendment by 
facsimile or Adobe “.pdf” file and such facsimile or Adobe “.pdf” file signatures 
shall be deemed to be the same as original signatures.

[The signature page follows this page]
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In Witness Whereof, each Party has caused this Amendment to be executed by its duly 
authorized representative effective for all purposes as of the Amendment Date.

PORT OF CORPUS CHRISTI AUTHORITY
OF NUECES COUNTY, TEXAS

By: 
John P. LaRue
Executive Director

HDR ENGINEERING, INC.

By: 
Arthur B. Colwell, P.E.
Vice President, Managing Director

Date: 
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DATE: December 12, 2017

TO: Port Commission

FROM: David Krams, P.E.
Director of Engineering Services
Krams@pocca.com
(361) 885-6134

ANTICIPATED Dave L. Michaelsen, P.E.
STAFF PRESENTER:  Chief Engineer

SUMMARY:  Staff requests approval of an increase in contingency in the amount of 
$75,000 and a Change Order in the amount of $68,404 for additional work requested by 
Bulk Terminal staff associated with the construction of the Bulk Terminal Paving 
Improvements project.

BACKGROUND:  On June 20, 2017, the Port Commission awarded a construction 
contract to Garrett Construction Company in the amount of $544,924.20 for paving 
improvements at the Bulk Terminal and also approved a 4% ($21,796.97) contingency 
should it be needed during construction. The project supports the continued efforts to 
reduce fugitive pet coke dust and improve air quality at the Bulk Terminal. To date, the 
PCCA has approved Change Orders totaling $20,846.70, leaving $950.27 of the 
approved contingency remaining.

Operations and Bulk Terminal staff have requested expanding the limits of paving in three 
(3) areas beyond what was included in the Contract Documents, in order to better 
accommodate Bulk Terminal needs for their current and future operations. See attached 
map exhibit.

The scope and negotiated additional work is as follows: 

 KIRKSEY ROAD REPAIR: Approximately 668 square yards (SY) of asphalt 
pavement in front of the Bulk Terminal Office and Service Facility is badly 
deteriorated. This area will be milled, compacted, and repaved with 2” of asphalt 
pavement. The cost for this additional work is $14,979.00.

Approve an Increase in Contingency in the amount of $75,000 and a Change 
Order with Garrett Construction Company in the Amount of $68,404

associated with the Bulk Terminal Paving Improvement Project.

AGENDA MEMORANDUM
Action Item for Port Commission Meeting of December 12, 2017
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 PAVING UNDER SHIPLOADER: The area currently consists of approximately 566 
SY of concrete pavement and 381 SY unimproved. The additional work consists 
of providing 6” thick concrete paving in the unimproved area to better control runoff 
and contain sediment during crane wash-down procedures and contain dust during 
normal operations. The cost for this additional work is $35,125.00.

 ROADWAY “E”: The pavement on the west end of the project site stops at the 
south west corner of the Rail Loadout Storage Pad. The existing dirt road that 
provides access to the pad is on an incline, erodes, and is proposed to be 
improved. Improvements consist of 283 SY of stabilized base topped with 2” of 
asphalt in order to prevent erosion and reduce dust emissions by providing a 
continuous paved roadway around the Bulk Dock 2 area. The cost for this 
additional work is $18,300.00.

Engineering staff negotiated the attached Change Order with Garrett for these three (3) 
areas for a total amount of $68,404. Staff believes the cost of the additional work is fair 
and reasonable. Given the limited remaining contingency funds and the negotiated 
amount of the additional work, staff requests the Commission approve an additional 
$75,000 in contingency. The additional contingency will cover the costs of the attached 
proposed Change Order and leaves approximately $7,546 remaining, should it be needed 
during the remaining portion of the project.

ALTERNATIVES: The additional work could be scoped, bid, and awarded as a separate 
project, though staff believes the proposed Change Order to be the most efficient and 
cost effective process to complete this work.

CONFORMITY TO PORT POLICY:  The project conforms to the PCCA’s Strategic Plan 
(Strategic Goal #2 – Provide Facilities and Services to Meet Customer Needs, Strategic 
Objective #2B – Provide Public Docks and Support Private Facilities to Facilitate Maritime 
and Industrial Development, Action #2 – Upgrade and Maintain Existing Docks and 
Facilities).

EMERGENCY:  No; however, this additional scope for paving is intended to improve air 
quality from reduced dust emissions and improve operations at the Bulk Terminal. The 
planned additional work under this contract will reduce the need for another roadway 
paving contract at the Bulk Terminal in the future to address these current needs. 

FINANCIAL IMPACT: The 2017 Engineering budget included $700,000 for this project, 
with an approved contingency of $21,796.97. To date, $20,846.70 of the contingency has 
been expended, leaving a current balance of $950.27. By approving the additional 
contingency, the budget will still not be exceeded for 2017.
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STAFF RECOMMENDATION: Staff requests approval of an increase in contingency in 
the amount of $75,000 and approval of the attached Change Order in the amount of 
$68,404 for additional work associated with Bulk Terminal Paving Improvements project.

DEPARTMENTAL CLEARANCES:

Originating Department Engineering Services 
Reviewed & Approved David Krams

Dave Michaelsen
Legal Dane Bruun
Senior Staff John LaRue

Sean Strawbridge
Dennis DeVries

LIST OF SUPPORTING DOCUMENTS:  

Map Exhibit
Change Order No. 5
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Bulk Terminal Paving Improvements

Additional Roadway 
Paving (±283.60 SY)

Additional Concrete 
Paving (±381.41 SY)

Repave Kirksey 
Road (±668.35 SY)
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CHANGE ORDER
Change Order No. 05

Date: December 19, 2017
Page:  1 of 2

PROJECT: Bulk Terminal Paving Improvements
PROJECT NUMBER: 16-067A
CONTRACTOR: Garrett Construction Company
****************************************************************************************
This contract is modified to include the changes listed below, and the contract price and/or contract time will 
be changed to reflect these modifications:

SSee attached description of modifications and breakdown of charges on Page 2. 
 

Increase in Contract Price: $ 68,404.00
Increase in Contract Time: 28 days
****************************************************************************************
Original Contract Amount: $ 544,924.20
Total Amount of Previous Change Orders: $ 20,846.70
Amount of this Change Order: $ 68,404.00
Revised Contract Amount: $   634,174.90

Notice to Proceed Date: September 19, 2017
Original Contract Time: 90 days
Previous Changes in Contract Time: 14 days
Calendar Days for this Change Order: 28 days
Revised Contract Time: 132 days
Required Completion Date (Substantial Completion Date): January 29, 2018
****************************************************************************************
The change in contract price incorporates all costs for this Change Order including but not limited to the 
following—direct and indirect costs, overhead, profit, insurance, bonds, labor, materials, equipment, 
supervision, and delays.  This Change Order is accepted and executed by the Port of Corpus Christi Authority 
and Garrett Construction Company as signed by their duly authorized representatives below.

Port of Corpus Christi Authority Garrett Construction Company

By: _________________________________ By: ________________________________
Lou Donato, E.I.T Jon J. Garrett
Associate Project Engineer President

By: _________________________________ Date: ________________________________
David L. Krams, P.E.
Director of Engineering Services

Date: December 19, 2017
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Change Order No. 05
Date: December 19, 2017

Page:  2 of 2

PROJECT: Bulk Terminal Paving Improvements
PROJECT NUMBER: 16-067A
CONTRACTOR: Garrett Construction Company.
****************************************************************************************

1. KIRKSEY ROAD REPAIR: On Kirksey road in front of the Bulk Terminal Offices and Service 
facility mill, compact and re-grade 6” of existing deteriorated asphalt pavement and roadbase (Approx. 600
SY). Prime and install 2” of type D, HMAC over refurbished base, maintaining existing finish elevations. See 
attached drawing 16-067A-CO#5, sheet 1.

     Increase $ 14,979.00
Increase 7 Days

2. PAVING UNDER SHIPLOADER: In the area directly below the shiploader at Bulk Dock 2 excavate
12’ of existing sub-grade. Install and grade approx. 387 SY of 6” compacted type A, grade 1 limestone flexible 
base and 387 SY of 6” steel reinforced concrete pavement. See attached drawing 16-067A-CO#5, sheet 2.
     Increase $ 35,125.00

Increase 14 Days

3. ROADWAY “E”: On the southeast side of the Rail Loadout Storage Pad install an approx. 284 SY 
pavement section consisting of geogrid, 8’ of compacted type A, grade 1 limestone flexible base, and 2” of 
type D HMAC to connect Roadway “A” to the Rail Pad Driveway. See attached drawing 16-067A-CO#5, 
sheet 3.

     Increase $ 18,300.00
Increase 7 Days

TOTAL INCREASE IN CONTRACT PRICE $ 68,404.00

TOTAL INCREASE IN CONTRACT TIME 28 Days
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DATE:          December 12, 2017

TO: Port Commission

FROM: Donna James-Spruce, Risk Manager
donna@pocca.com
(361) 885-6695

SUMMARY:  Staff recommends approval of the renewal of Texas Mutual Insurance and
Scarbrough, Medlin & Associates, Inc. for Workers’ Compensation Insurance and Claims 
Management Services in the amount of $87,347. The current Workers’ Compensation 
policy renews on January 1, 2018.

The renewing premium is a reduction of $5,183 below the current premium of $92,530 
and is the lowest premium for workers’ compensation insurance since 2012.  Over the 
past two years, the workers’ compensation premium has decreased by $37,798.  

Texas Mutual Insurance provides an on-line claims management system, a quality 
assurance plan and all other required services and coverage.  Texas Mutual Insurance is 
well-qualified to service PCCA, as they insure approximately 40% of the entire workers’ 
compensation marketplace and workforce in Texas.   The claims management services 
of our workers’ compensation claims have been excellent over this past year.  In addition 
to insurance coverage and claims management, Texas Mutual provides an abundance of 
value-added services including: safety appraisals, training materials and services and 
grant opportunities.  PCCA recently was awarded the Texas Mutual Safety Grant in the 
amount of $1500.

Staff presented the Audit Committee their recommendation to renew with Texas Mutual 
Insurance/Scarbrough, Medlin & Associates, Inc.   

BACKGROUND:  For fifteen years prior to 2016, PCCA had placed Workers’ 
Compensation insurance with TML through an interlocal agreement. On September 2, 
2016, a Request for Proposals (RFP) was issued with an emphasis on experience in 
providing first dollar workers’ compensation insurance coverage, claims 
adjusting/management, bill review services, customer service and pricing. The Texas 
Mutual Insurance proposal offered the lowest cost and achieved the highest score.

ALTERNATIVES:  N/A

Authorize Renewal of Workers’ Compensation Insurance and Claims 
Management Services with Texas Mutual Insurance and Scarbrough, Medlin & 

Associates, Inc. in the Amount of $87,347

AGENDA MEMORANDUM
Action Item for Port Commission Meeting of December 12, 2017
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CONFORMITY TO PORT POLICY:  The renewal supports the following Strategic Goals 
and Objectives;

     Strategic Goal 1: Fund Our Vision
     Strategic Objective 1B: Manage business and operational risks

EMERGENCY:  No, however, the current Workers’ Compensation Policy expires 
December 31, 2017.

FINANCIAL IMPACT: The proposed pricing of Texas Mutual Insurance is $5,183 less 
than the current premium of $92,530.  

STAFF RECOMMENDATION: Staff recommends renewal of Workers’ Compensation 
insurance and claims management services with Texas Mutual Insurance/Scarbrough, 
Medlin and Associates, Inc. in the amount of $87,347.

DEPARTMENTAL CLEARANCES:

Originating Department Finance/Risk Management
Reviewed & Approved Dennis DeVries

Donna James-Spruce
Legal Dane Bruun
Senior Staff John LaRue

Sean Strawbridge

LIST OF SUPPORTING DOCUMENTS:  

None
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DATE: December 12, 2017

TO: Port Commission

FROM: Tom Mylett, Director of Port Security
tom@pocca.com I (361) 885-6180

SUMMARY: Staff seeks Port Commission approval of As-Needed Marine Service 
Contract with Fire Barge Captain Joe Harrington.

BACKGROUND: Capt. Joe Harrington has served as Captain of PCCA’s Fire Barge 
since it was built on or about 1999.  The scope of services includes assisting RTFC on 
the Fire Barge during training exercises and in responding to emergencies, advising 
PCCA regarding maintenance of the Fire Barge, and to coordinating with tugs during 
exercises and emergency response.  The scope of services is expanded in 2018 to 
include overseeing and assessing the performance and proficiencies of Captains 
assigned to the Fire Barge from RTFC.  The fee for Captain Harrington’s services is 
$3,333.33 per month. 

LEAD CONTACT:  TOM MYLETT

ALTERNATIVES: N/A

CONFORMITY TO PORT POLICY: This Agreement supports PCCA Strategic Goal #1: 
Manage Business and Operational Risks, and Strategic Goal #3 - Operate the Port’s 
Facilities in a Safe, Secure and Efficient Manner.

EMERGENCY: No.

FINANCIAL IMPACT: $39,999.96.

STAFF RECOMMENDATION: Staff recommends approval of As-Needed Marine Service 
Contract with Fire Barge Captain Joe Harrington.

Approve As-Needed Marine Service Contract with 
Fire Barge Captain Joe Harrington 

AGENDA MEMORANDUM
Action Item for Port Commission Meeting of December 12, 2017
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DEPARTMENTAL CLEARANCES:

Originating Department Port Security
Reviewed & Approved Tom Mylett
Legal Dane Bruun
Senior Staff Jarl Pedersen

Dennis DeVries
Sean Strawbridge
John LaRue

LIST OF SUPPORTING DOCUMENTS:  

As-Needed Marine Services Contract
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AS-NEEDED MARINE SERVICES CONTRACT 

This AS-NEEDED MARINE SERVICES CONTRACT (the "Agreement") is made and entered 
into effective as of January 1, 2018 ("Effective Date"), by and between JOE HARRIGTON 
("Contractor") and the PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TEXAS 
("PCCA"), each a "Party" and, collectively, the "Parties." 

WHEREAS, Contractor has agreed to provide PCCA with the services stated in Exhibit A 
attached hereto ("Services") on an as-needed basis, which is incorporated into this Agreement for all 
purposes; and 

WHEREAS, PCCA wishes to engage the Contractor to provide the Services on the terms and 
conditions stated in this Agreement; 

NOW THEREFORE, in consideration of the promises and mutual covenants contained herein, and 
for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 
the Parties hereby agree as follows: 

Section 1. Contractor's Services. The PCCA hereby engages the Contractor to perform the 
Services in accordance with the terms and conditions set forth in this Agreement, and Contractor hereby 
agrees to provide the Services during the Term (as defined in Section 3) of this Agreement. The Parties 
may mutually agree to refine the scope of the Services during the Term as circumstances may warrant. 

Section 2. Key Staff The Services will be performed by Joe Harrington. 

Section 3. Term. This Agreement will commence on the Effective Date and expire on 
December 31, 2018. Notwithstanding anything to the contrary contained in the preceding sentence, either 
Party may terminate this Agreement for any reason on thirty (30) days' advance written notice sent to the 
other Party at the address set forth in Section 12, or personally delivered to the other Party. 

Section 4. Effect of Termination. Upon the termination of this Agreement, PCCA shall have 
no further obligation to Contractor hereunder except to pay Contractor all unpaid fees which Contractor 
has earned under this Agreement. 

Section 5. Contractor's Responsibilities. In addition to all other obligations contained 
herein, the Contractor agrees, warrants, and represents that: 

5 .1 The Contractor will furnish all material, equipment, labor and supplies in such quantities 
and of the proper quality to professionally and timely perform the Services, except as otherwise 
mutually agreed by the Parties; 

5 .2 The Contractor will proceed with due diligence and promptness in providing the 
Services; 

5 .3 Services shall be performed in accordance with the highest ethics, professional 
workmanship, and service standards in the field; 

5.4 The Contractor will comply with the provisions of all federal, state, and local laws, 
regulations, ordinances, requirements and codes which are applicable to its performance of 
Services; 

Joe Harrington 
Consulting Agreement 

Page I 
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5.5 Neither the Contractor's performance of the Services nor its compliance with any term of 
this Agreement shall constitute a breach under any agreement that the Contractor has or had with 
any other party including, without limitation, any non-compete, confidentiality, or non-disclosure 
agreement regarding third-party proprietary information; 

5.6 The Contractor is not and will not be bound by any agreement and has not assumed nor 
will assume any obligation which would, in any way, restrict its ability to perform the Services or 
be inconsistent with the Services; 

5.7 In performing the Services, the Contractor will not use any third party confidential or 
propriety information, or infringe the rights of another party, nor will the Contractor disclose to 
the PCCA, or bring onto the PCCA's premises, or induce the PCCA to use any third party 
confidential or proprietary information; 

5.8 The Contractor does not have the authority to act for the PCCA, bind the PCCA in any 
respect, or incur any debts or liabilities in the name of or on behalf of the PCCA, except as 
otherwise expressly authorized in writing by the PCCA; 

5.9 The Contractor has and hereby retains full control of any supervision over the 
Contractor's obligations hereunder; 

5 .10 The Contractor shall satisfy all tax and other governmentally-imposed responsibilities as 
an independent contractor under this Agreement including, but not limited to, payment of state, 
federal and social security taxes, unemployment taxes, and workers' compensation; and 

5.11 As of the Effective Date and at all times during the Term, the Contractor shall possess 
and maintain in good standing any and all licenses and/or other authorizations and approvals 
necessary to perform the Services. 

Section 6. Contract Fees. In consideration of the Contractor's performance of the Services 
in accordance with this Agreement during the Term, PCCA shall pay to the Contractor the compensation 
set forth in Exhibit B attached hereto ("Contract Fees") as provided in Exhibit B, which is incorporated 
into this Agreement for all purposes. 

Section 7. Independent Contractor Status. 

7 .1 The Parties agree that the Contractor will act as an independent contractor in the 
performance of any and all Services under this Agreement, and will in no way be considered an 
agent, partner, joint venturer, or employee of the PCCA at any time during the Term. The 
Contractor will only consult and render advice to the PCCA and will not undertake to commit the 
PCCA to any course of action in relation to a third party unless expressly requested and 
authorized to do so by the PCCA. 

7.2 The Contractor shall not be entitled to any rights or benefits of an employee of the PCCA 
at any time during the Term. Furthermore, the Contractor will not be eligible to participate in any 
profit sharing plan or other employee benefit plan maintained by the PCCA for the benefit of its 
employees. The PCCA shall have no responsibility for withholding any federal income taxes or 
paying payroll taxes on any amounts paid to the Contractor. The Contractor agrees to pay all 
income and employment taxes on the Contract fee or other amounts paid to the Contractor 
hereunder, consistent with its status as an independent contractor, in compliance with all 
applicable laws and regulations. 

Joe Harrington 
Consulting Agreement 
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Section 8. Insurance. At all times during the Term, the Contractor shall carry standard 
health insurance and automobile liability coverage in commercially reasonable and appropriate amounts, 
as approved by the PCCA in its sole discretion. Certificates of Insurance depicting such required 
coverage shall be provided by the Contractor to the Risk Program Manager for review and approval. 
Additionally, Certificates of Insurance shall be provided to the Risk Program Manager at least thirty (30) 
days prior to the expiration date of each of the policies and copies of new policies at least thirty (30) days 
prior to terminating any of the policies. 

Section 9. Indemnity. PCCA shall protect, defend, and indemnify Contractor from any and 
all third-party claims, demands, losses and causes of action of every kind and character ("Claims"), which 
may be asserted against Contractor, arising directly or indirectly from or in any way related to the to the 
performance or attempted performance of the Services provided for herein, or which may be hereafter 
requested, and regardless of whether any such Claims arise, in whole or in part, from the negligence of 
Contractor. This indemnification obligation includes all Claims, including, without limitation, claims (a) 
by reason of personal injury, death, property damage or destruction, both real and personal, (b) relating to 
any and all interests in property, and ( c) includes litigation costs, investigation expenses and attorney's 
fees. PCCA shall obtain an Endorsement EL2 l 7 - Indemnification Under Contract - to cover any 
liability assumed by PCCA pursuant to this Section 9. 

Section 10. PCCA Representative. Except as otherwise provided by PCCA, the PCCA's 
Representative during the Term shall be PCCA's Director of Port Security and/or his designee. When the 
Contractor requires approval, authorization, and/or other communication from or with the PCCA, such 
communication shall be directed to the PCCA's Representative. The PCCA's Representative shall be 
reasonably available to the Contractor for consultation and/or direction. 

Section 11. Confidential Information. It is understood that information developed by or 
communicated to Contractor in the performance of this Agreement, as well as any and all information in 
whatever form or medium supplied to Contractor in connection herewith which is not generally available 
to the public is proprietary to the PCCA and constitutes confidential information of the PCCA. 
Contractor agrees that, without prior written approval of the PCCA's Representative, Contractor will 
make no oral or written disclosure of such information to third parties either during or after the term of 
this Agreement, except for the purpose of performing Contractor's obligations under this Agreement. 

Section 12. Notices. All notices, demands, reports, requests or other communication required 
or permitted to be given hereunder shall be deemed to have been given when received, whether delivered 
personally or mailed. Any notice that is mailed should be addressed as follows: 

Ifto the PCCA: 
222 Power Street 
Corpus Christi, Texas 78401 
ATTN: Executive Director 

If to Contractor: 
802 N. Live Oak Street 
Rockport, TX 78382 
ATTN: Captain Joe Harrington 

Either Party may change its mailing address for purposes of this Agreement by giving written 
notice thereof to the other Party. 

Joe Harrington 
Consulting Agreement 
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Section 13. Assignment. This Agreement may not be assigned by the Contractor without the 
prior written consent of the PCCA. 

Section 14. Binding. This Agreement shall be binding upon and inure to the benefit of the 
Parties and their respective successors and permitted assigns. 

Section 15. Governing Law. THIS AGREEMENT SHALL BE GOVERNED BY AND CONSTRUED 

IN ACCORDANCE WITH THE LAWS OF THE STATE OF TEXAS, EXCLUDING ANY CONFLICT-OF-LAWS 
RULE OR PRINCIPLE THAT MIGHT REFER THE GOVERNANCE OR CONSTRUCTION OF THIS 

AGREEMENT TO THE LAW OF ANOTHER JURISDICTION. THE PARTIES HERETO EXPRESSLY AGREE 
THAT THIS AGREEMENT IS EXECUTED AND SHALL BE PERFORMED IN NUECES COUNTY, TEXAS, AND 
VENUE OF ALL DISPUTES, CLAIMS AND LAWSUITS ARISING HEREUNDER SHALL LIE IN NUECES 
COUNTY, TEXAS. 

Section 16. Severability. If any part of this Agreement is held to be invalid, illegal, or 
unenforceable in any respect, such determination shall not affect any other provision of this Agreement, 
and this Agreement shall then be construed as if the invalid, illegal, or unenforceable provision had not 
been included in this Agreement. 

Section 17. Open Records. The PCCA is a governmental body subject to the requirements of 
the Texas Public Information Act (Texas Government Code, chapter 552), and as such the PCCA is 
required to disclose to the public (upon request) this Agreement and certain other information and 
documents relating to the consummation of the transactions contemplated hereby. In this regard, the 
Contractor agrees that the disclosure of this Agreement or any other information or materials related to 
the consummation of the transactions contemplated hereby to the public by the PCCA as required by the 
Texas Public Information Act or any other applicable law will not expose the PCCA (or any party acting 
by, through or under the PCCA) to any claim, liability or action by t~e Contractor. 

Section 18. Entire Agreement. This Agreement constitutes the entire agreement between the 
Parties with respect to these particular Services. There are no written or oral representations or 
understandings between the Parties with respect to the Services that are not fully expressed in this 
Agreement. This Agreement may be amended or modified from time to time only by a written instrument 
executed by the Parties. 

Section 19. Waiver. The failure of either Party in any one or more instances to insist upon 
strict performance of any of the terms and provisions of this Agreement or to exercise any option herein 
conferred shall not be construed as a waiver or relinquishment to any extent of the right to assert or rely 
upon any such terms, provisions or options on any future occasion. 

Section 20. Force Majeure. In the event either Party shall be delayed or hindered in or 
prevented from the performance of any act required hereunder by reasons of strike, lockouts, labor 
troubles, restrictive government or judicial orders or decrees, riots, insurrection, war, Acts of God, 
inclement weather or other similar reason or a cause beyond such Party's control, then performance of 
such act shall be excused for the period of such delay. Any timelines affected by such force majeure shall 
be extended for a period equal to that of the delay. Notice of the start and stop of any such force majeure 
shall be provided to the other Party. 

Section 21. Headings. All Section headings or other titles used in this Agreement are used 
solely for convenience and shall not affect or be used in connection with the interpretation or construction 
of this Agreement. 

Joe Harrington 
Consulting Agreement 
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Section 22. Defamation. The Parties covenant and agree that in no event, and at no time 
during the Term or at any time thereafter, shall either of them disparage, denigrate, slander, libel or 
otherwise defame the other or the other's businesses, services, properties or assets, or employees, 
personnel, agents, or representatives. 

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by them or 
their duly authorized representatives effective as of the Effective Date. 

PCCA: 

PORT OF CORPUS CHRISTI AUTHORITY OF 
NUECES COUNTY, TEXAS 

By: _____________ _ 
John P. LaRue 
Executive Director 

CONTRACTOR: 

Joe Harrington 
Consulting Agreement 
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EXHIBIT A 

SERVICES 

The Contractor will perform the following services in accordance with the terms and conditions 
set forth in this Agreement. 

• Attend the fireboat Port of Corpus Christi whenever requested by PCCA. 
• Assist whenever the fireboat is underway, under tow, or moored at a dock. 
• Possess a valid U.S. Coast Guard issued Merchant Marine Officer's license. 
• Coordinate with tug companies while underway using tug propulsion during all training or 

emergency evolutions. 
• Assist as necessary to call out tugs whenever they are needed. 
• Provide professional guidance and training to all RFTC personnel as necessary for the safe 

operation of the fireboat. 
• Coordinate with municipal firefighters as necessary during any emergency evolutions. 
• Coordinate as necessary with fireboat and/or shipyard personnel to ensure proper fireboat 

maintenance. 
• Advise the Director of Port Security pertaining to any maintenance issues that may affect the 

safety of the fireboat and the crew. 
• Maintain all necessary logs and records required by your duties. 
• Advise the Director of Port Security and Harbormaster of any periods during which Contracfor 

will not be available for recall. 
• Provide as-needed instruction & familiarization to designated staff on specifics in operation of the 

fire barge while under its' own thruster power. Contract will provide at the minimum each month 
three four-hour training/familiarization onboard and, when appropriate, underway on the fire 
barge with designated staff. 

Deliverables: 
a) Monthly report on proficiency attainment. This service includes overseeing and assessing the 

performance and proficiencies of any Captain assigned to the Fire Barge "Port of Corpus 
Christi". This service will include actual performance and demonstration of skills while 
underway on the Fire Barge. This service will include Consultant to provide Authority a 
quarterly written report reflecting the results of such testing and training. 

The Contractor will make oral and written reports as requested by the Executive Director, Deputy 
Executive Director/Chief Operating Officer or their duly authorized representative. 

The services described in this Exhibit A will be provided by the Contractor on an as-needed basis 
as requested by the PCCA. All Services will be provided by the Contractor in person at such times and 
locations as designated by the PCCA (or by telephone or electronic means as otherwise agreed by the 
PCCA). The Contractor will make every effort to be available to consult with the PCCA at such times 
and places as the PCCA may reasonably request from time to time. 

PCCA POINT OF CONTACT: Tom Mylett, Director of Port Security 

Joe Harrington 
Consulting Agreement 
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EXHIBITB 

CONTRACT FEES 

The Contractor will perform the services described in Exhibit A in accordance with the terms and 
conditions of this Agreement for a monthly fee of $3,333.33. This fee will cover all costs for overhead, 
including but not limited to, office rent, long distance telephone charges, postage, payroll and copying 
charges. Any direct or out-of-pocket expenses (including travel, hotel, meals, etc.) or .services not within 
the scope of services described in Exhibit A must be approved in writing by the PCCA prior to incurrence 
of the expense. 

In order to receive payment, the Contractor must submit an invoice for all fees earned during the 
installment period (monthly, quarterly, etc.) This invoice should also include any approved direct 
expenses, properly itemized along with original receipts. The PCCA will pay all invoices within 30 days 
of receipt of the invoice. 

Should this Agreement be terminated for any reason, the Contractor will be paid all fees earned 
up to the termination date and any approved direct expenses incurred. 

Joe Harrington 
Consulting Agreement 
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Schedule: 

• The quarterly on-site assessments will he made on those dates/times as agreed upon hy the 
Parties. 
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EXHIBIT C 

INSURANCE 

Without limiting the indemnity obligations or liabilities of Consultant or its insurers, 
provided herein, Consultant agrees to carry and maintain at its sole expense policies of insurance 
("the Policies") of the types and in the minimum amounts as follows: 

A. 

B. 

c. 

D. 

TYPE OF INSURANCE 

Workers' Compensation 

Employer's Liability 

Commercial General Liability 

LIMITS OF LIABILITY 

Statutory 

$500.000 per Occurrence 
$500,000 Aggregate 

$1.000,000 per Occurrence 
$2.000.000 Aggregate 

The CGL Policy will provide contractual liability coverage at the aforementioned 
limits. 

Business Automobile Liability $500,000 per Occurrence 

Automobile liability insurance coverage will include all owned, non-owned, and 
hired vehicles. 

Professional Liability $1.000.000 

Consultant will procure and maintain professional liability insurance for protection 
from claims arising out of performance of its Services under this Contract caused 
by any error. omission. or act for which the Consultant is legally liable. Policies 
written on a claims-made basis shall have an extended reporting period of at least 
two (2) years beyond termination of the Contract. 

Each policy, except Professional Liability. must contain an endorsement to the effect that 
the issuer waives any claim or right of subrogation to recover against the Authority. its Port 
Commissioners. officers and employees ("Authority Parties .. ). Additionally. the Authority Parties 
shall be designated as an Additional Insured either by a blanket additional insured or a specific 
endorsement on all policies, except for Worker's Compensation. Employer's Liability, and 
Professional Liability. In the event that the work of Consultant's employees fall within the purview 
of the United States Longshorcmen·s and Harbor Workers· Compensation Act, the Jones Act or 
the Federal Employer's Liability Act, Consultant shall extend its insurance coverage to provide 
insurance against the liabilities imposed under the applicable Act or Acts. 
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Each policy, except Workers' Compensation and Professional Liability, must contain an 
endorsement that the policy is primary to any other insurance available to the Additional Insureds 
with respect to claims arising under this Contract. 

The insurance required as listed above, shall apply to any contractor or subcontractor 
performing for or on behalf of Consultant, and Consultant shall ensure that any such subcontractor 
is aware of and is in compliance with the insurance requirements during any period such contractor 
is performing work under this Contract. 

The minimum insurance required may be increased periodically upon request by Authority 
to commercially reasonable limits. The company writing each of the Policies must possess a 
current rating with A.M. Best Company of at least "A-, VII'". 

Consultant's liability shall not be limited to the specified amounts of insurance required 
herein. 
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DATE:           December 12, 2017

TO: Port Commission

FROM: Tom Mylett, Director, Port Security
           tom@pocca.com

(361) 885-6180

SUMMARY:  Staff recommends that the Port’s share of the Refinery Terminal Fire 
Company‘s (RTFC) operating and capital budgets in the amount of $201,981.52 be 
approved and payment authorized in quarterly installments to RTFC.   

BACKGROUND: The RTFC is funded entirely by its members. RTFC’s 2018 operating 
and capital budget for emergency response services totals $5,616,140.27. The Port’s 
2017 assessment for FY2017 was $202,282.43. The Port’s 2018 assessment of 
$201,981.52 represents a .1484% decrease from the 2017 total, as compared to a 3.95%
increase assessed in 2017. 

ALTERNATIVES:  N/A

CONFORMITY TO PORT POLICY:  Continuing this membership with RTFC services to 
support PCCA Strategic Goal #1: Manage Business and Operational Risks, and Strategic 
Goal #3 - Operate the Port’s Facilities in a Safe, Secure and Efficient Manner.

EMERGENCY:  No.

FINANCIAL IMPACT:  This assessment is included in the FY2018 PCCA Budget.

STAFF RECOMMENDATION: Approve payment in the amount of $201,981.52 to RTFC 
in quarterly installments.

DEPARTMENTAL CLEARANCES:
Originating Department Port Security
Reviewed & Approved Tom Mylett, Director
Legal Dane Bruun
Senior Staff Sean Strawbridge, Dep. Executive Director/COO
Security Committee

Approve the Port’s Assessment (Share) of the
Refinery Terminal Fire Company’s 2018 Operating and Capital Budget

AGENDA MEMORANDUM

Action Item for Port Commission Meeting of December 12, 2017
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• 
COMPANIES 

Lyondell Corpus Christi $ 
Calpine $ 
Port of Corpus Christi $ 
Elementis Chromium $ 
Mark West - Javelina, Inc. $ 
Citgo - CC Refinery $ 
NuStar Logistics, LP. $ 
Flint Hills Resources $ 
Koch Pipeline $ 
Valero Marketing & Supply $ 
Valero Refining $ 
Martin Midstream Partners $ 
Air Products $ 
Topaz Energy $ 
Buckeye Texas HUB $ 
Buckeye Texas Processing $ 
TexStar I Frio LaSalle $ 
Plains Pipeline $ 
M&G Resin $ 
Excalibar Minerals $ 

Valero - Three Rivers * $ 
RTFC (T AS Assessment) $ 

TOTALS $ 

• 2018 
CAPITAL AND OPERATIONS 

ALLOCATIONS 

ERS+CAP+TAS ERS OPERATIONS ERS CAPITAL 
2017 2018 2018 

600,013.48 $ 430,626.96 $ 119,067.72 
87,461.02 $ 69,322.27 $ 17,998.12 

202,282.43 158,235.64 43,745.87 
55,846.70 43,703.16 12,060.27 

191,191.76 149,570.35 41,336.87 
951,995.62 698,874.02 193,293.18 
224,956.89 175,942.97 48,679.62 
983,338.45 711,683.80 196,801.62 
207,640.15 162,379.91 44,951.90 
112,667.58 88,159.87 24,339.81 

1,225,767.05 896,668.56 247,893.30 
44,124.85 34,487.39 9,572.17 
37,423.49 $29,505.88 7,859.25 
72,066.70 $60,224.36 13,420.00 
46,561.90 $38,170.37 9,680.00 
98,924.22 $82,702.46 19,030.00 

103,720.26 $88,215.96 18,040.00 
110,952.09 $92,457.11 21,450.00 
45,630.66 $37,746.25 8,800.00 
11,315.27 $9,585.00 1,980.00 

179,105.76 $ 182,878.26 $ -
14,000.00 

5,606,986.34 $ 4,241,140.56 $ 1,099,999. 71 

*The calculations are with a $1.1 million capital assessment for 2018 

lkb 

• 
TAS TOTAL ANNUAL 
2018 2018 

$ 49,500.00 $ 599,194.69 
$ 87,320.39 
$ 201,981.52 ~ 
$ 55,763.43 
$ 190,907.22 

58,500.00 $ 950,667.20 
$ 224,622.59 

73,500.00 $ 981,985.42 
$ 207,331.81 
$ 112,499.68 

79,500.00 $ 1,224,061.86 
$ 44,059.55 
$ 37,365.13 
$ 73,644.36 
$ 47,850.37 
$ 101,732.46 
$ 106,255.96 
$ 113,907.11 
$ 46,546.25 
$ 11,565.00 

$ 182,878.26 
14,000.00 $ 14,000.00 

$ 275,000.00 $ 5,616,140.27 

7/18/20179:21 AM 
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DATE: December 12, 2017 
 
TO:  Port Commission 
  
FROM: John LaRue, Executive Director 
  john@pocca.com 
  361.816.3604 
 
 
 

 
 

GATEWAY PARTNERS GOVERNMENT AFFAIRS 
\Consolidated Progress Report 

November, 2017 
 

• Continue to monitored Hurricane Harvey situation.  
• Monitored the following hearings related to Hurricane Harvey: 

o Senate Transportation, 11/15 
o House Appropriations, 11/8 

• GLO Housing: Arranged meeting with Commissioner Bush regarding Housing 
contract with COGs. The GLO has struggled to get contracts in place for the local 
COGs to purchase Manufactured Housing Units (MHUs) The HGAC has issued its 
own RFP for private sector vendors to supply MHUs. The GLO did a similar RFP 
in September but is not currently utilizing the contract. It appears most of the COGs 
will buy off the HGAC contract instead of the GLO. 

• Upcoming Hearings related to Hurricane Harvey 
o December 4: 

 House Urban Affairs 
o December 5 

 Senate Finance 
o January 23: 

 Senate Business and Commerce 
 Senate Health and Human Services 
 House Appropriations 

 

 
GOVERNMENT AFFAIRS 

 

 

EXECUTIVE DIRECTOR’S REPORT 

AGENDA MEMORANDUM 
Action Item for Port Commission Meeting of December 12, 2017 
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ERBEN & YARBROUGH 
807 BRAZOS STREET, SUITE 402 

AUSTIN, TEXAS 78701 

(512) 472-1682 
 
 
Memorandum for Nelda Olivo 
Director of Government Affairs, Port of Corpus Christi Authority 
 
From: Brian Yarbrough and Janiece Crenwelge 
Date: November 30, 2017 
Re:  Activities on behalf of Port Corpus Christi during November 2017 
 
November 3: Review of Texas Register for state agency actions relating to POCCA and 
transmittal to staff. Review of POCCA Regional Hurricane Recovery and Resiliency 
Initiatives submitted to Rebuild Texas. 
 
November 6: Review of testimony of Sean Strawbridge prepared for the Texas House 
Appropriations Subcommittee on Disaster Impact and Recovery meeting in Corpus 
Christi. 
 
November 8: Monitor webcast of meeting of the House Appropriations Subcommittee 
on Disaster Impact and Recovery in Corpus Christi. The committee discussed damages to 
public buildings and lost property tax revenue in communities hit by Hurricane Harvey as 
well as coastal protection initiatives. The General Land Office testified to its 
responsibilities in the wake of Harvey, and Sean Strawbridge gave the committee an 
overview of Harvey’s impacts on the Port. 
 
November 9: Teleconference with staff of the Senate Transportation Committee 
regarding November 15, 2017 hearing and the inclusion of ports on the agenda. The 
committee will hear invited testimony from TxDOT on the effect of funding allocations 
made in the Unified Transportation Program (UTP) and project selection decisions on 
accomplishing goals described in the statewide transportation plan. The committee will 
also study the impact of Hurricane Harvey on the state’s transportation infrastructure and 
make recommendations on how best to rebuild assets efficiently and effectively.  
 
Transmittal of House and Senate interim charges of specific interest to the Port to John 
LaRue and Nelda Olivo for review. 
 
November 10: Review of Texas Register for state agency actions relating to POCCA and 
transmittal to staff. 
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November 15: Monitor hearing of the Senate Transportation Committee. The committee 
heard testimony on the impact of Hurricane Harvey on the state’s transportation 
infrastructure and how best to rebuild assets efficiently and effectively. Roger Guenther 
testified on behalf of the Texas Ports Association and highlighted the draft restrictions 
that ports faced in the wake of Harvey until channels could be dredged. Guenther stated 
that had port channels been deeper and wider to begin with, silt deposited by Harvey 
would have had less of an impact. The committee discussed the harbor maintenance trust 
fund and the Army Corps of Engineers’ responsibility for dredging. 
 
Monitor hearing of the House Select Committee on Economic Competitiveness. Invited 
witnesses discussed education, infrastructure, and workforce needs in Texas. 
 
Meeting with Rep. Cesar Blanco (D – El Paso), member of the House Land and Resource 
Management Committee, and Rep. Ramon Romero (D – Fort Worth), member of the 
House Business and Industry Committee. 
 
November 16: Meeting with Jim Phaup, candidate for House District 113, regarding an 
introduction to POCCA activities and the importance of ports to the Texas economy. 
 
November 17: Review of Texas Register for state agency actions relating to POCCA and 
transmittal to staff.  
 
November 20: Meetings with Rep. Sarah Davis (R – Houston), member of the House 
Appropriations and Calendars Committees, and Rep. Garnet Coleman (D – Houston), 
Chairman of the House County Affairs Committee, regarding effects of Hurricane 
Harvey. 
 
November 27: Review of Texas Register for state agency actions relating to POCCA and 
transmittal to staff. 
 
November 30: Monitor meeting of the House Special Purpose Districts Committee. The 
committee heard testimony regarding state oversight of water district bonds that finance 
utility, infrastructure, and other projects. 
 
November 1-30: Conferences with the offices of Sen. Hinojosa, Reps. Hunter, Herrero, 
and Lozano regarding Port issues. Conduct review of and legal research on legislation 
enacted by the 85th Texas Legislature of interest to Port of Corpus Christi activities and 
operations. Weekly transmission of relevant rulemakings and public notices to John 
LaRue and Nelda Olivo.  
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BUSINESS DEVELOPMENT 

 
 
WIND ENERGY CARGO 

• Vessel calls during November: Wind energy cargo vessels:  11 
• Staff continued regular communications regarding on-going projects with 

designated carriers, agents and logistics providers towards seamless 
operational procedures.  

• Staff continued collaboration with Chinese wind manufacturer and logistics 
provider regarding 2017 project near Austin.  

• Staff continued collaboration with external wind consultant regarding future 
projections.   

• Staff continued collaboration with wind manufacturer, stevedore and internal 
department regarding long-term storage of import wind components at 
industrial park site.   

• Staff initiated communication with wind energy developer for re-power import 
opportunity in Q1 2018.  

• Staff continued to assist with project to increase laydown space at Industrial 
Park.  

• Staff collaborated with 2018 Budget forecasts.  
• Staff collaborated with logistics provider and internal department towards 

additional security measures for prototype WTG.   
• Staff initiated discussions with two Class I carriers regarding Wind2Rail concept 

at POCC, including trucking differentials.   
• Staff collaborated with two wind developer entities for intel regarding farm 

constructions in close proximity to POCC.   
• Staff collaborated with logistics provider for transportation history of wind 

components.   
• Staff collaborated with wind manufacturer towards successful rigging 

inspection of WTG prototype.   
• Staff verified conclusion of 2017 shipments with wind energy manufacturer.   
• Staff collaborated with stevedore and wind energy manufacturer regarding yard 

issues on Northside for long-term storage.   
 
PROJECT CARGO 

• Vessel calls during November: Project cargo (pipe) vessels: 1 
• Staff collaborated with internal department towards removal of project cargo 

piece from Southside Terminal. 
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DRY BULK CARGO 
• Analyzed Bulk Terminal Strategic Plan Draft with staff and make 

recommendations 
• Working with 2 new companies for dry bulk in super sacks of barite 
• Another interest for supersacks for Bentonite and Frac Sand  
• Working details for storage and loadout of dry bulk cement in supersacks 
• Working on dry bulk bi-products load outs from bulk terminal from Voestalpine 

to vessel and rail. 2 separate companies 
• Working on logistics for possible coal exports 
• Meetings with railroads and staff on updates in Business Dev. 
• Provided tour for grain emerging leaders 
• Met with entity looking at Port for possible exports of frac sand to Argentina 
 

GENERAL CARGO 
• Support Military deployment and redeployment out of CD 8. Working on 

logistics and storage requirements. Attending planning meetings for December 
operations. 

• Working to support mooring relocation of barges for long term lease with staff 
• More continued interest for pipeline logistic companies visiting for major 

pipelines for 2017-19 
• Rail transloading interest for propane and biodiesel 
• Met with Texisle on land lease for future cargo imports 
• Continue to work with Vulcan Materials for future expansion 

 
 LATIN AMERICA TRADE 

• The Port attended the annual Mexico Energy Conference. We participated 
within the “New Infrastructure for Refined Products in Mexico” panel-
discussion. A lot of attendees were overwhelmed when we commented on the 
more than USD$50B investments within our Port area/surroundings. And how 
we plan to support the ever-expanding need of refined products required by 
Mexico. Also in attendance entities from Central America, Railroads, USA 
(Howard, Trafigura among others) and Energy Government Officials from 
Mexico. 
 

• The International Federation of Custom Brokers and Freight Forwarders invited 
PCCA to attend their XIX Congress and to participate within the “Ports Panel”. 
We also had the opportunity to have a display with Port information. The 
Congress took place in Cartagena, Colombia. All the Colombian ports attended 
as well as various South American and Mexican Ports. Our MOU with Palermo 
Terminal should start moving forward with some shipments of frac sand and 
other drilling materials within 2018. The Colombian government is pursuing 
drilling opportunities for oil and gas south of the Magdalena River.  

 
  

101



GENERAL ACTIVITIES 
• Staff assisted with wind and project cargo identification for accurate billing of 

monthly open yard and covered storage.  
• Staff continued collaboration with Commercial team member towards 

successful laydown yard projection report. 
• Staff collaborated with internal department for Site Audits.   
• Staff provided updated application to all licensed stevedores and freight 

forwarders for 2018 renewal process.   
• Staff collaborated with internal departments regarding Tariffs.  
• Continue to support environmental and Business Development strategic plans. 
• Managing Bd3 opportunities for liquid bulk cargo with various clients. Working 

with Port selected handler on rates. 
• Attended FITAC event in Colombia. Port booth. 
• Attended Oil and Gas summit luncheon. 

 

 
FOREIGN TRADE ZONE 

 
 
A meeting with Foreign Trade Zone (FTZ) operators and local Customs and Border 
Protection (CBP) officers was held on Thursday, November 16, 2017. FTZ Manager 
updated Operators and CBP on topics presented at NAFTZ Annual Conference held on 
October 22-25.  Zone operators were also updated on the upcoming FTZ Board 
requirements and CBP proposed changes to FTZ and Customs regulations.  
 
FTZ Manager met with CBP and M&G Resins to discuss future status of M&G FTZ cargo.  
 
FTZ Manager has been assisting Superior Weighting and Texisle on items needed for 
FTZ activation packages in addition to working with companies that contact the Port 
expressing interest in FTZ benefits.   
.  
 

 
As we move into the last month of the year, December is looking much better than last 
year that was hit hard with cancelled events from those in the Oil and Gas sector.  We 
are pleased to announce that we have fully booked out all weekends in December. 
  
Reflecting back over the last month, we welcomed back again the YWCA Yuletide Market 
and Luncheon, CC Caller Times Distinguished Scholars Luncheon, the Diocese Annual 
Educators Conference, Sembradores de Amistad Scholarship Gala and the Art Museum 
of South Texas Gala.    
 
This month we were pleased to welcome Paws and Claws to the Ortiz Center for their 
20th Anniversary Fur Ball Celebration, the Honor Foundation Reception, Texas 

 
  ORTIZ CENTER - OVATIONS 
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Association of Oil and Gas Energy Summit and Chairman Hunter’s Desal Conference.  In 
addition, the Ortiz Center was honored to host, at cost, the Coastal Bend United Boots, 
Business and BBQ Fundraiser benefitting small businesses throughout the Coastal Bend 
Region. 
 
As part of our commitment to the community, we are pleased to report that Spectra and 
the Ortiz Center provided over $31,500 in discounts and sponsorships to various not for 
profit and Community Based Organizations this month.  The support given by the Ortiz 
Center assists these wonderful groups in their ability to generate the resources needed 
to provide their services throughout the Coastal Bend region.   
 
Below are 2016 totals and numbers to-date for 2017 activity.  
 

 

 
 
 

2016 Guest 
Attendance 

Number  
of  Events 

 
Revenue 

January 4,621 41 $149,911 
February 4,366 39 $204,819 

 March 4,553 59 $199,597 

1st Quarter 13,540 139 $554,327 
     

 April 5,033 47 $207,522 

May 5,980 47 $190,851 

June 4,342 44 $213,748 

2nd Quarter 15,355 138 $612,121 
     

July 2,634 33 $113,642 

August 5,045 53 $183,800 

September 4,490 39 $180,273 

3rd Quarter 12,169 125 $477,715 
     

October 4,732 38 $125,957 

November 6,008 54 $249,715 

December 4,722 35 $214,650 

4th Quarter 15,462 127 590,322 

YTD Total 56,526 529 $2,234,485 

2017 Guest 
Attendance 

Number  
of  Events 

 
Revenue 

January 3,712 40 $152,998 

February 5,875 45 $227,214 

March 6,761 56 $296,571 

1st Quarter 16,348 141 
 

$676,783 
     

 April 5,019 42 $190,831 

May 4,998 54 $187,993 

June 6,504 60    $238,244 
 

2nd Quarter 16,521 156 $617,068 
     

July 2,172 34 $90,695 

August   3,271   45 $136,584 
September 3,814 37 $131,282  

3rd Quarter 9,257 116 $358,561 
     

October 6,322 51 $225,210 

November         6,597       61    $261,936 
 

December    

4th Quarter    

YTD Total 55,045 525 $2,139,558 
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COMMUNICATIONS 

 
 
 
 
November Staff & Employee Events: 

• Wellness luncheon 
• Worked on Hillcrest TXDoT monthly report 
• Various wellness related meetings 
• Planning of annual golf tournament  
• Strategic Plan update Goal 3 team meetings 
• Working on planning of upcoming participation at FALL conferences and 

tradeshows  
• Working on filming new set of videos for the Port  
• Participated in various staff leadership training events 
• Supported staff and commission for different conferences and events local, 

regional and international (see attached file) 
• Planned and attended AAPA Latin America 
• Planned Port’s participation in FITAC 
• Planning of the St of the Port 
• Supported the planning of the TXDOT Border Trade Advisory Committee in C.C. 

 
New Media Marketing Management 

• PortOfCorpusChristi.com (November 1 - 30, 2017) 
o Website Analytics   

 25,688 Sessions 
 43,171 Pageviews 
 17,152 Users 

 

 
 
 
  

0

20,000

40,000

60,000

Web Analytics

Sessions Pageviews Users
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o User Profiles 
Country                                Sessions    % Sessions 
United States  17,433        67.86% 
United Kingdom  3,163   12.31% 
Brazil    1,245   4.85% 
Australia   596   2.32% 
Russia   453   1.76% 
Mexico   448   1.74% 
Saudi Arabia   407   1.58% 
China    325   1.27% 
India    312   1.21% 
Vietnam   130   0.51% 
 

 
  

User Profiles November 2017

United States United Kingdom Brazil

Australia Russia Mexico

Saudi Arabia China India

Vietnam
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o Top Traffic Source 
Source                  Sessions 
Other    12,228 
Direct    6,416 
Organic Search   5,476 
Display    716 
Referral    653 
Social    197 
Email    2 
 

 
 
 

• SOCIAL MEDIA – (November 1 - 30, 2017) 
o Facebook 

 5,992 Likes 
 22 New Likes 
 61,901 Total Reach 
 340 Video Views 

 
  

Top Traffic Source November 
2017

Other Direct Organic Search

Referral Social Social

Email

0 50,000 100,000 150,000

1-Sep

1-Nov

Facebook Reach

Video Views New Likes

Likes Total Reach
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o Twitter 
 2,169 Followers 
 22 New Followers 
 8,224 Impressions  

 
 

o LinkedIn 
 3,106 Impressions 
 1,025 Followers 
 31 New Followers 

 
  

0 10,000 20,000 30,000

1-Sep

Twitter Reach

Total Impressions New Followers

Followers

0 5,000 10,000 15,000 20,000

1-Sep

LinkedIn Reach

Total Impressions New Followers

Followers
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• Media Mentions/Web Stories (November 1-30, 2017) 
 29 Mentions (Communications - News and Social - EDR – November 

2017)  
 

 
 

• Port Stories and News Releases: 

 Press Release: Port Corpus Christi Kicks off the Holiday Season with 
20th Year of “A Tree for All” 

Agency 
 
  

0 20 40 60 80 100

Sep-17

Oct-17

Nov-17

Media Mentions/Stories

Media Mentions/Stories

Marketing Recap:  
• Continue working on State of the Port Creative 

& Presentation 
• 2018 Media Planning 
• Designed Christmas Collateral: 
 Port Christmas Party evite 
 Port Christmas Card Design 
 FTZ Christmas Party Invite 
 Tree For All Postcards 
•  Designed the Port Police Policy & Procedure 

Manual (1st draft) 
 
Upcoming projects include: 
•  Collateral materials in Mandarin 
•  2018 media and creative planning 

Port Policy & Procedure Manual 

Port Christmas Party 
evite 

State of the Port Presentation and Other 
Elements – In Progress 108

http://portofcc.com/press-release-port-corpus-christi-kicks-off-the-holiday-season-with-20th-year-of-a-tree-for-all/
http://portofcc.com/press-release-port-corpus-christi-kicks-off-the-holiday-season-with-20th-year-of-a-tree-for-all/


Moving America’s Energy – Business to Business Ad 
Campaign 
 
2017 Digital Campaign: Purchased $107,129.97    |    2017 
Negotiated Added Value $103,120.63 

 
 
Note: Although natural disasters affected overall numbers, 
Hurricane Harvey and two major earthquakes in Mexico, the 
overall impressions increased in September, and the average 
cost per thousand decreased.  
 
*Reports not available at the time of this report.  

 
 

 
 
 
 
 
 

Sep ‘17 Oct ‘17 Nov ‘17 

America Economia eNewsletter 
breakbulk.com 
heavyliftpfi.com 
ITJ eNewsletter 
Latin Trade eNewsletter 
LNGgc Conference Retargeting 
seatrade-maritime.com 
T21.com.mx 

America Economia eNewsletter 
breakbulk.com 
Breakbulk Conference Targeting 
globaltrademag.com 
ITJ eNewsletter 
Latin Trade eNewsletter 
Maritime Executive eNewsletter 
T21.com.mx | T21 email blast | T21 
eNewsletter 

America Economia eNewsletter 
breakbulk.com 
ITJ eNewsletter 
Latin Trade eNewsletter 
Maritime Executive eNewsletter 
Mexican Energy Conference 
Permian Gas, Crudes & NGL’s Conf. 
T21.com.mx | T21 email blast | T21 
eNewsletter 
APLA Latin American Petrochemical Conf. 

Impressions: 1,547,042 
Avg. CPM: $7.89 

Impressions: 1,262,559 
Avg. CPM: $13.42 

Impressions: TBD 
Avg. CPM: TBD 
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2017 Print Campaign: Purchased $77,518.20    |   2017 Negotiated 
Added Value $66,974.43 

CPM = Cost Per Thousand 
 

  

Sep ‘17 Oct ‘17 Nov ‘17 

AAPA Member Directory 
Heavy Lift International – Ports & Terminals 
Journal of Commerce – Texas Transportation 
Laredo Morning Times – Logistics 
Symposium 
North American Clean Energy  
SHALE Magazine – Environmental 
 
 

Laredo Morning Times – Biz Person of the 
Yr 
Comunidad Portuaria 

ANIERM 
Breakbulk Annual Industry Directory 
Journal of Commerce – Ports & Terminals 
Lideres Portuario 
North American Clean Energy 
Seatrade Maritime Review 
SHALE Magazine – Environmental 
T21 Revista 
 

Circulation: 51,175 
CPM: $77.40 

Circulation: 26,000 
CPM: $54.02 

Circulation: 149,256 
CPM: $79.17 
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Feel the Energy – Community Awareness Campaign 
The Feel the Energy campaign is a community campaign that runs in the 
Corpus Christi Designated Market Area (DMA). The campaign includes 
:15 videos and online banner ads featuring port operations, values, and 
statistics. 
 
Media Recap (as of 9.29.17) 

 
 

 

 Videos Online Banners 

April – Commerce 

  

May – Efficiency 

  

June - Reliability 

  

July - Solutions 

  

July/August Intern Videos  
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https://www.dropbox.com/s/4iho06vlyws7o5v/Port_17%20ShipChannel_Commerce_15%20HD_5.mov?dl=0
https://www.dropbox.com/s/v3zxnnj3j1wjbh1/Port_17%20ShipChannel_Efficiency_15%20HD.mov?dl=0
https://www.dropbox.com/s/c4kut1b247g931h/Port_17%20Growth_Reliability_15%20HD.mov?dl=0
https://www.dropbox.com/s/3mqaor4dkxl7qek/Port_17_Anne_15%20HD.mp4?dl=0


 
 
 
Metrics 

 
 
 
 

 
 
 

December – Crude Oil 
Export Port 

 

 

Print Online Ride in Theater 
Outdoor Movie 

Sponsorship 

HOOKS 
Homestands 

Movie Theaters 

Caller-Times 
Aransas Pass Progress 
Ingleside Index 
Portland News 
San Patricio News 
Coastal Bend Herald 
Port A South Jetty 
Island Moon 
Nueces County Record Star 

Facebook 
Brand Exchange  
YouTube 

June – The Outsiders 
July – Teen Witch 
September – Better Off 
Dead  

April – September 70 
game recap: 
67 HOOKS Wins 
2,288 Season 
Members 
100,596 Social Media 
Followers 

Century 16 
NorthShore Cinema 

Circulation: 57,753 
CPM: $232.17 

Impressions: 2,273,014 
CPM: $14.30 

Attendees YTD: 920 
CPM: Not available 

Attendees: 331,242 
CPM: $24.86  

Not available at time 
of report 
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Country Sessions % Sessions

1. United States 17,433 67.86%

2. United Kingdom 3,163 12.31%

3. Brazil 1,245 4.85%

4. Australia 596 2.32%

5. Russia 453 1.76%

6. Mexico 448 1.74%

7. Saudi Arabia 407 1.58%

8. China 325 1.27%

9. India 312 1.21%

10. Vietnam 130 0.51%

Audience Overview

Nov 1, 2017 - Nov 30, 2017

Overview

 Sessions

… Nov 8 Nov 15 Nov 22 Nov 29

1,0001,000

2,0002,000

Sessions

25,688
Users

17,152
Pageviews

43,171

Pages / Session

1.68
Avg. Session Duration

00:01:35
Bounce Rate

71.09%

% New Sessions

61.91%

New Visitor Returning Visitor

38.1%

61.9%

© 2017 Google

All Users
100.00% Sessions

PCC

PCC GO TO REPORT
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https://analytics.google.com/analytics/web/?utm_source=pdfReportLink#report/visitors-overview/a33936307w61347011p62816413/?_u.date00=20171101&_u.date01=20171130&overview-dimensionSummary.selectedGroup=demographics&overview-dimensionSummary.selectedDimension=analytics.country/


Date Event
November 2, 2017 South Texas Desal Summit
November 2, 2017 Wellness Luncheon
November 3, 2017 EMS Audit
November 3, 2017 FITAC Colombia
November 5, 2017 AAPA Latin America
November 7, 2017 AWEA Fall Symposium
November 7, 2017 Dry Bulk Terminal Group
November 7, 2017 Audit Committee 
November 8, 2017 Office Committee 
November 8, 2017 Long Range Planning
November 8, 2017 Project Briefing
November 8, 2017 FEMA Training
November 9, 2017 Presentation to Rotary
November 10, 2017 Mastermind Committee
November 12, 2017 Mexican Energy Conference
November 13, 2017 Pilot Advisory Panel
November 14, 2017 Pilot Board/Commission Meeting
November 15, 2017 TXOGA Corpus Christi Energy Summit
November 16, 2017 Eagle Ford Export Panel
November 21, 2017 Policy Group Harvey AAR
November 27, 2017 Fall Interns Presentations
November 29, 2017 Del Mar College International Business
November 30, 2017 A Tree For All
November 30, 2017 Budget workshop

EDR Major Event Tracker: November 2017
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1.1 Port of Corpus Christi 

 

(a) Summary of activities 
In November, we presented offers on 23 parcels bringing the new total offers 
presented to 182.  In addition 15 offers were accepted during the month of 
November (4 from offers presented in November) bringing the new total offers 
accepted to 152. The total number of parcels acquired by the Port, through 
November 2017 is 70 (10 additional parcels closed in November). 

Personal meetings with the community are continuing with Team DRA and each 
owner or occupant was provided with information and guidance to address each 
inquiry. 

Below is a summary of meetings and events held in addition to the walk-in and 
telephone calls received from community members.  

  
Date    Activity 

11/1/2017 Offer presented parcel #0611 

11/1/2017 Offer presented parcel #1162 

11/2/2017 PORT/DRA Hillcrest/Harbor Bridge Program Status Call 

11/3/2017 Closed parcel #0938 

11/6/2017 Offer presented parcel #0531 

11/6/2017 Offer presented parcel #1031 

11/7/2017 Offer presented parcel #0594 

11/7/2017 Offer presented parcel #0898 

11/9/2017 PORT/DRA Hillcrest/Harbor Bridge Program Status Call 

11/9/2017 Hillcrest/Harbor Bridge Project Conference Call 
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11/10/2017 Closed parcel #0803 

11/10/2017 Closed parcel #1024 

11/13/2017 Offer presented parcel #0670 

11/13/2017 Offer presented parcel #1016 

11/15/2017 PORT/DRA Hillcrest/Harbor Bridge Program Status Call 

11/17/2017 Closed parcel #0615 

11/17/2017 Closed parcel #0865 

11/20/2017 Closed parcel #1100 

11/20/2017 Offer presented parcel #0532 

11/21/2017 Offer presented parcel #0777 

11/21/2017 Offer presented parcel #0783 

11/21/2017 Offer presented parcel #1081 

11/27/2017 Offer presented parcel #0548 

11/27/2017 Offer presented parcel #0888 

11/27/2017 Closed parcel #0683 

11/28/2017 Closed parcel #0875 

11/28/2017 Offer presented parcel #0639 

11/15/2017 PORT/DRA Hillcrest/Harbor Bridge Program Status Call 

11/16/2017 Holiday Turkey Giveaway and Program Overview 

11/29/2017 Offer presented parcel #0470 
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11/29/2017 Offer presented parcel #0478 

11/29/2017 Offer presented parcel #0507 

11/29/2017 Offer presented parcel #0963 

11/29/2017 Offer presented parcel #0982 

11/29/2017 Offer presented parcel #1019 

11/29/2017 Offer presented parcel #1028 

11/29/2017 
Closed parcel #0573 

11/30/2017 Closed parcel #1045 

11/30/2017 Offer presented parcel #0744 

(b) Total parcels acquired by ROW Contractor /total eligible parcels  

70 parcels have been purchased 

(c) Information on appraisals performed on specific properties  

 
Approved Appraisals 

Parcel ID Owner Reference 
0410 Tovar-Rodriguez 
0420 Cursillo Inc 
0430 Milligan 
0437 Allen 
0438 Jones Estate 
0460 Mumphord 
0468 Robledo 
0470 Cortez 
0473 Mazeda 
0476 Garcia 
0477 Banda 
0478 Garcia 
0481 Drake 
0486 Washington 
0487 Aguilar-DeLeon 

0488 Aguilar 
0491 Silva-Garcia 
0492 Rodriguez 
0493 Barragan-Vasquez 
0499 Tryon 
0501 Alcorta-Gallegos 
0507 Bocanegra 
0508 Internal Industries 

 0510 Hill, et al. 
0515 Alviar 
0517 Lloyd 
0521 Robbins-Woods 
0526 Ortiz 
0531 Spencer 
0532 Garza 
0533 Banda 

0536 Bradley 
0537 Tipton 
0541 Fuentes 
0544 Casarez 
0545 Brown 
0547 Lopez 
0548 Flores 
0550 Moreno 
0560 Flores (prev. 

   0561 Gonzalez 
0562 Enriquez 
0565 Ray 
0567 Block Realty LLP 
0573 Marroquin 
0578 Rocha Trust 
0579 Coleman 
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0581 Jenkins 
0582 Jefferson 
0584 Martinez 
0587 Coleman 
0590 Lopez 
0593 Garcia 
0594 Odoms 
0595 Munguia 
0605 Walker-Garza 
0606 Garza 
0611 Rangel 
0612 Guzman 
0615 Gonzalez 
0616 Martinez 
0617 Martinez 
0619 Quintero 
0621 Rodrigues 
0634 Wilson 
0637 Jenkins 
0639 McChester 
0644 Vazquez 
0650 Reyes 
0653 Lopez 
0654 Smith 
0659 Olivarez 
0660 Trevino 
0661 Berry-Roberts 
0663 Jackson 
0667 Rodriguez 
0670 Ross 
0671 Yancey 
0675 Carter 
0678 Wolfson 
0681 Martinez 
0683 Gonzales-Dinn 
0691 Taylor (prev. Haven 

 0696 Alvarez 
0699 Alvarez 
0702 Ovalle 
0705 Blanco 
0708 Ayala 
0709 Banda 
0710 Marruffo 
0715 Mosquera-Bardon  

0718 Chapa 
0722 Garcia 
0744 Sanchez-Parker 
0748 Garza 
0752 Garza-Landeros 
0758 Floyd 
0765 Lawson 
0769 Seeclouds Invest 

 0775 Escobar 
0777 Horcol Inc (Aguilar) 
0780 McGray (prev. 

 0783 Horcol Inc 
0793 Ramirez-Parra 
0796 Perez-Rivera 
0797 Izaguirre-Castro 
0802 Pittman-

 0803 Gutierrez 
0810 Guy 
0812 Gonzalez 
0817 Hudgens 
0818 Dominguez 
0824 Wolfson 
0826 Porter 
0828 Jackson 
0830 Thomas 
0833 Double Dare LLC 
0836 Guy 
0837 Rivera (prev. 

 0839 Orshanski LLP 
0840 Orshanski LLP 
0845 Lott 
0856 Guzman 
0858 Wolfson 
0859 Cornelius 
0860 Grande 
0862 Kinney 
0863 Jones 
0865 Grant 
0867 Hicks 
0875 Delagarza 
0876 Perez 
0879 Wolfson 
0885 Washington 
0888 Guerrero-Lozano 

0892 Perez Estate 
0896 Pettis 
0898 James 
0899 Washington 
0909 Johnson 
0911 Johnson 
0912 Bolden 
0923 Clark 
0938 Banda 
0940 Lozano 
0944 Ortiz 
0946 Urrutia, et al 
0948 Torres 
0949 Padron 
0950 Fry 
0951 Osswald-Murphy 
0952 Villarreal 
0953 Salas 
0954 Calderon 
0961 DKJS Invest LLC 
0963 Markham-Block 

 0968 Clacken 
0969 Clacken 
0974 Reyna 
0978 Youngblood 
0981 Johnson 
0982 Aranda 
0983 Livingston 
0984 Claeys 
0993 Williams 
1000 Ramirez 
1002 Smith, et al 
1012 Hernandez-Hawkins 
1014 Rodriguez 
1015 Rodriguez 
1016 Barrera 
1018 Block Realty, LLC 
1019 Markham Bros 

  1024 Perez 
1028 Markham Bros 

  1031 Williams 
1032 Naranjo 
1033 Dears 
1034 Perry 
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1035 West 
1036 Heirs of Stewart 
1041 Valdez, et al 
1042 Sanchez 
1043 Rodgers 
1045 Mircovich-Montoya 
1046 Hall 
1049 Stingley-Tatum 
1051 Osswald 
1052 Ayala 
1060 Jones, et al 

1081 Hopkins-Spears 
1099 Mungia 
1100 Powell 
1103 Vasquez (prev. 

 1104 White-Martinez 
1118 Garcia 
1120 Salinas 
1148 Maxwell 
1158 Martinez 
1160 Alvarado-Longoria-

 1161 Cervantes 

1162 Rosales 
1163 Aranda 
1178 Galvan 
1179 Galvan Estate 
1186 Galvan 
1187 Galvan 
1189 Galvan 
M001 Navarro 
M003 Parra 

Count 210 (11/30/17)

Appraisals Initiated and in Process and/or Not Yet Approved by TxDOT 
Parcel ID Owner Reference 
0704 Izaguirre 
0823 Hill 
0943 Johnson 

Count 3 (11/30/17) 
 
 
 

(d) Relocation assistance provided and to whom (owner or tenant)  

“Mandatory Tenants”:  (defined as tenants of landlords who have accepted 
offers. The first landlord offers were accepted in June, 2017. The relocation 
team is interviewing tenants and preparing eligibility and entitlement 
packages for these tenants. To date there are 78 families considered 
“mandatory tenants”; 38 notices of eligibility have been approved and 
presented; the balance are in process. 

“Elective Tenants”:  (defined as eligible tenants who wish to move 
regardless of their landlord’s participation). In accordance with updated 
project direction the “July 1 tenant letter” was mailed out and numerous 
families have been to the Field Office seeking additional information and/or 
to initiate the relocation process and prove eligibility. To date there are 20 
families presently considered “elective tenants”; 0 notices of eligibility have 
been approved and presented to tenants in this category. It is noteworthy 
that a tenant can covert from “Elective” to “Mandatory” if their landlord 
accepts an offer to sell to the Port.  

“Owner-Occupants”:  (defined as owners who will be selling their home to 
the Port and moving into a new residence).   Owner-occupants are 
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continuing to want to secure a new home before committing to sell their 
property to the Port but their 60 days to accept/reject is starting to come 
due. Searching for comparable and actual replacement housing is an 
ongoing activity. To date, 87 Notices of Eligibility have been presented to 
date and 31 families have relocated. 

“Landlords”: (defined as off-site owners with occupied homes/units).  
Through November, 93 Notices of Eligibility have been delivered to 
landlords outlining their entitlement to move benefits for their personal 
property and offering advisory assistance. Interviews with the landlords are 
ongoing to determine need for assistance.   

 

(e) Title work performed  

To date a total of 322 title commitments have been ordered and 319 have 
been received and under review.  In the pre-appraisal phase, we are 
working with property owners to resolve heirship issues that should be 
cleared before they elect to sell to the Port. In the post-offer phases, 
preparing for closing, we have been working with the assigned title 
companies and aiding owners with heirship, liens, and other title clearance 
issues to enable closing. So far, no title issues have prevented closing but 
we do anticipate that there will be.  

(f) Other services related to relocation during reporting period 

None this period.  

(g) Summary of Port’s ROW Contractor Disadvantaged Business Enterprise 
(DBE) % Goal 

DRA is not aware of a DBE goal set for this project. However, it should be 
noted that DRA and one of its subcontractors are both certified DBE firms.  

  
 

Community Outreach  
 
One community event was conducted in the month of November. 
 

• November 16th Thanksgiving Turkey Giveaway and Program Overview 
 

During the event we gave away 100 turkeys.  The local fire department, PORT 
staff and community leaders came to the event and handed out Turkeys.   
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During the month of December 2 events are scheduled. 
12/5/2017 - Corpus Christi Landlord Outreach 
12/21/2017 Program overview and Bingo Night  

 
Community outreach has taken the lead to midiate famiy issues, and create 
relationships with secondary financing companies to further assist residents that 
may have challenging financial needs. 

 
 
Acquisition 

In November, we presented offers on 23 parcels bringing the new total offers 
presented to 182.  In addition 15 offers were accepted during the month of 
November (4 from offers presented in November) bringing the new total offers 
accepted to 152. The total number of parcels acquired by the Port, through 
November 2017 is 70 (10 additional parcels closed in November).  2 Life estate 
offers were presented and accepted. 
 
The Acquisition Team has been working with Stewart, Bay Area, San Jacinto and 
First Title to focus primarily on acquisition curative items needed to close or get to 
appraisal. We continue to follow up with title companies on Heirship Affidavits and 
other Statements of Information and Affidavits.  We are clearing many title issues 
before appraisals are ordered (a function the typically occurs after offers are 
accepted but for the limited timeline available to close.)  
 

Relocation 
 

During the month of November, the relocation team continued to meet and 
interview on-site owners whose properties are currently being appraised and 
provided eligibility and resources to owners contemplating selling their property 
to the Port. Additionally, because some landlords have accepted purchase offers, 
the team have started to interview tenants (“Mandatory Tenants”) who must 
move in order for their landlords to close.  “Elective Tenants” have expressed 
their willingness to participate in the program absent the participation of their 
landlord and the relocation team is interviewing them and preparing eligibility 
packages. 

The DRA team continues to update the “Comp Book” twice weekly. Because of the 
rapid pace of the market, the contents of the comp book changes frequently but 
generally contain: 
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No. 
Bedrooms 

No. of Active, 
DSS Listings in 

Comp Book 

Range of Ask Prices 

2 About 21 $80k-$167k (ave. $123.4k, normal 
distribution within range)  

3 About 195 $80k to $199.9k (ave. $143.8k, 45% 
under the average) 

4 About 75 $105k to $220k (ave. $173.5, 44% 
under the average)) 

5+ About 9 $95k-$265k (ave. $188k, 44% under 
the average)  

There are 1365 properties in the comp book many of which are unavailable due 
to sale, pending contracts, or not being DSS. The team is working with 300 
useable active “for sale” properties that have been determined to be DSS. 

Additionally, there are 324 active SFR rental comps in the comp book ranging in 
price from $495 to $2,000 (ave. $1,465, with 50% under the average) according 
to size, quality, and bedroom count.  
 
The relocation team continues to prepare relocation packages for TXDOT to 
review and approve.  A total of 217 NOE’s have been approved and presented to 
date; 35 this reporting period. Relocation activities continue to consist of; 
preparing and presenting relocation packages, conducting inspections on 
comparable housing, processing claims, monitoring moves, and delivering 
benefits checks.  
 
Of the 35 NOEs issued in this reporting period, 17 were to onsite owners, 12 
were to tenants, and 6 were to landlords. Agents have also met with tenants and 
continue to gather information on tenants in preparation for tenant relocation.   
 

Appendix B: Port of Corpus Christi Supplemental Information 
 
Attachments provided  
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COMMUNITY RELATIONS 

 
 

INTERNAL AND COMMUNITY EVENTS/MEETINGS 
 

• San Patricio EDC Banquet 
• South Texas Council Boy Scouts of America 
• Corpus Christi Mayor's Fitness Council 
• Corpus Christi Mayor's Fitness Council 
• Westside Business Association: “Business Beyond the Boom” 
• Coordination of presentation to Portland City Council 
• Art Museum of South Texas Gala 
• Consultants meeting: Sandra Alvarez 
• Catholic Charities “Celebration of Charity” 
• Meeting on Strategic Plan, Goal 3 
• Hillcrest residents meeting with Community Relations and Real Estate 

departments 
• Port Corpus Christi-DRA Thanksgiving Turkey Giveaway to Hillcrest community 

residents at Oveal Williams Senior Citizen’s Center 
• Corpus Christi Area Council for the Deaf: The Deaf and Hard of Hearing Center’s 

Annual Heroes for Hearing Event 
• Collaboration with Home Depot and other partners on Tree For All 
• United Chamber of Commerce executive board meeting 
• Collaborated with Neil Fox on upcoming Port sponsored events at Ortiz Center 
• United Chamber of Commerce board of directors meeting 
• State of the Port planning meeting 
• VPIA search meeting for Texas A&M University-Corpus Christi 
• CASA of the Coastal Bend “Caddies for Heroes” 
• TXOGA Energy Summit 
• Del Mar College Foundation Board of Trustees General meeting  
• Navy Seal Honor Foundation reception 
• Small, Diverse & Emerging Business Council meeting 
• United Corpus Christi Chamber of Commerce “Boots, Business & BBQ” 
• Paws and Claws Fur Ball 
• Meet and Greet for Dr. Kelly Quintanilla and Cleo Rodriguez hosted by the 

NAACP 
• Nomination Committee meeting for Workforce Solutions of the Coastal Bend 

Executive Board 
• Review TCEQ Report with Sandra Alvarez 
• EMS Internal Audit 
• CITGO Partner Appreciation Breakfast 
• Go Red Committee meeting with Judith Talavera, Chair 
• Buc Days Sponsorship meeting 
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• Texas A&M University-CC Legislative reception hosted by Dr. Kelly Quintanilla 
• Coastal Bend Delegation Town Hall meeting 
• Meeting to discuss Toby Globy, Inc. (water conservation) 
• Gloria Hicks: Drop Everything and Read 
• Meeting with Valero to discuss PICC  
• NAACP Youth Summit meeting 
• Hillcrest community meeting 
• United Corpus Christi Chamber of Commerce Rooftop mixer for Toys for Tots 
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ENGINEERING SERVICES 

 
  
 As of November 30, 2017 (billing through October 31, 2017), the Port of Corpus 
Christi Authority Department of Engineering Services had invoicing of $5,435,664 this 
month for projects in progress. These projects consist of 65 Capital, 30 Maintenance, and 
20 Professional Service projects.  Below is a table detailing the 2017 budgeted amounts 
and the expended amount “to date” for on-going capital, maintenance, and professional 
services projects.  
 

Engineering Services October 2017 Activity Report  
 

Project Type 
2017 Budget 

Amount 
Expended  

to Date 
Projected 
Year End 

Capital $65,133.769 $79,554,638** $89,500,000** 
Maintenance $5,080,000    $1,094,875 $1,525,000 
Professional Services $834,000 $1,267,951 $1,300,000 
Total $71,047,769 $81,917,464** $92,325,000** 

   *Includes federal, state & other grants/funds by others – No land or software. 
**Includes $32 Million unbudgeted payment to USACE for Channel Improvement Project 

 
UPCOMING BIDS (PROJECTS > $50,000) 

 
Viola Barge Basin Maintenance       (17-018A) 
Roadway and Parking Lot Improvements at Oil Dock 1, Avery Point Rd, and 
 South Side Storage Yard        (16-018A) 
Rincon B Marsh Aquatic Habitat Mitigation       (13-041C) 
New Access Road to Good Hope DMPA       (09-019A) 
 

MASTER AGREEMENTS AND SERVICE ORDERS** 
 Listed below are the Master Agreements implemented, including values of Service 
Orders, Contracts, and Amendments issued per year: 
 2016* 2017* 
HDR, Inc. (13-01) $363,100 $82,852 
Freese and Nichols, Inc. (13-02) $491,303 $639,299 
Govind Development, LLC (13-03) $49,900 $651,050 
Hanson Professional Services, Inc. (formerly Naismith) (13-04) $51,760 $33,470 
CH2M Hill (13-05) $1,623,780 $713,824 
LNV, Inc. (13-07) $137,690 $5,000 
Coast & Harbor Engineering d/b/a Mott MacDonald (14-03) $107,097 $86,751 
LJA Engineering, Inc. (16-01) $198,724 $30,000 
     

*Includes separate Professional Services Contracts 
** as of 12/6/17  

125



Corpus Christi Ship Channel - Channel Improvement Project (CCSC-CIP) 
 
• Project Elements: 

o Widening and deepening the CCSC to -54 feet MLLW 
o Adding barge lanes on both sides of the ship channel across Corpus Christi 

Bay 
o Extending the La Quinta Channel 1.4 miles at -41 feet MLLW 
o Constructing ecosystem restoration projects near Port Aransas and Ingleside 

on the Bay 
 

• CCSC-CIP Status: 
o Construction of Ecosystem Restoration Complete (2012) 
o La Quinta Extension Complete (2013)  
o Project Partnership Agreement (PPA) for CCSC Deepening and Widening and 

Barge Lanes fully executed on September 9, 2017 
o PPA signing ceremony held for October 20, 2017 
o Design of first contract from Gulf of Mexico to Harbor Island underway 
o Sediment testing and analysis of dredge material for first contract   

 Testing and analysis complete. Material deemed satisfactory to place at 
offshore dredge material disposal site. 

 Final report expected December 2017 
o PCCA staff coordinating with USACE in the planning and design of subsequent 

CCSC construction projects  
 

Ongoing Ship Channel and PCCA Dock Slip Maintenance Dredging 
 

• Corpus Christi Ship Channel to Viola Turning Basin/La Quinta Channel 
o Includes Upper Bay, Portions of Inner Harbor, Portions of La Quinta and PCCA 

Oil Docks 1, 2, 4, 7, 8, & 11, Cargo Docks 8 & 9, and Bulk Terminal Dock 2 
o $2 million contract modification awarded by USACE to dredge shoaling caused 

by Hurricane Harvey 
 Upper Bay Reach 
 Lower Bay Reach  
 La Quinta Channel 

o Current Schedule:  
 Start Date: December 2016  
 Estimated Completion Date: January 2018 

• Post Hurricane Harvey emergency dredging of entrance channel complete 
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2016/2017 ENGINEERING PROJECTS WITH IN-HOUSE STAFF DESIGN 
 

Project Name Project 
Manager(s) Project Status 

Partial Removal of Harbor Island Docks Dave Michaelsen Work complete 

Bulk Terminal New Pad 6 Lou Donato /  
Dave Michaelsen On hold pending BT study  

Bulk Dock 1 Building Demolition and 
Storage Containers 

Lou Donato /  
Dave Michaelsen 

Awarded; 50% fabrication in 
progress  

Concrete Paving under Conveyor Belt 2 Lou Donato /  
Dave Michaelsen 60% Design 

Repairs on the East Trestle @ BD1 Lou Donato /  
Dave Michaelsen Work complete 

Kay Bailey Hutchinson Road Maintenance Lou Donato /  
Dave Michaelsen Work complete 

Concrete Repairs @ Ortiz Center Eileen Mink 
Dave Michaelsen Quote; project completed 

Resurfacing of North Side Storage Area Eileen Mink 
Dave Michaelsen 

On hold to minimize cargo 
disruption; non-critical area 

Purchase of Dock Fenders & Panels Eileen Mink 
Dave Michaelsen 

Contract awarded; fender and 
panels in process of being delivered 

Demolition of Harbor Island Docks Eileen Mink 
Dave Michaelsen On hold 

Site work for Security/IT modular buildings Eileen Mink 
Dave Michaelsen Major construction work completed 

Installation of Fence/Gate @ Security 
Center 

Eileen Mink 
Dave Michaelsen Work Complete 

Oil Dock 12 Mooring Dolphin Repairs & 
Maintenance Bert Perez 20% Design 

Purchase of Explosion Proof A/C Units Jacob Morales Items spec’d for procurement; 
items ordered, pending delivery 

Maintenance Painting @ Bulk Terminal Jacob Morales Contract awarded in April 

Viola Turning Basin Bulkhead Maintenance Danielle Caro  
Brett Flint Out for bid in January 

 
  

127



 

Department of Engineering Services 
Project Design & Construction Status Report 

DESIGN PROJECTS 
Project No. Project Title Project Manager % Completed 
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Department of Engineering Services 

Project Design & Construction Status Report 

CONSTRUCTION PROJECTS 

Project No. Project Title Project Manager % Completed 
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ENVIRONMENTAL PLANNING & COMPLIANCE 

 
 

Environmental Stewardship Measurements 
 

Program Area November 2017 
Electrical – Green Energy Purchased 10% of Total KWHs thru 
July 2017. After August 1, 100% of electric purchased is green 
energy. 

711,409 KWHs 

Spent Liquids Recycled  252 gallons 
Materials Recycled 4,635 lbs 
Components Recycled 415 components 
Regional Air Quality (EPA Standard of 70 ppb) ~62 ppb 
Community Complaints Regarding Port Operations 0 
Notice of Violations Against Port Operations 0 
Tenant Audits Completed 16 
Bulk Terminal Air Monitoring Alerts (North Network-Bulk Terminal) 48 
Bulk Terminal Air Monitoring Alerts (South Network-Dona Park) 10 

 
After further internal meetings and meetings with the City of Corpus Christi and 

San Patricio Municipal Water District, Amec Foster Wheeler, now the Wood Group, was 
requested to provide another draft of both permits for a desalination plant at both Harbor 
Island and La Quinta for 20 MGD and 10 MGD, respectively.  Meetings are still being 
coordinated with industry stakeholders and CBBEP to review the draft permits to identify 
potential concerns with the applications prior to submitting them to the TCEQ.  A meeting 
has not been set with TCEQ yet as was originally planned for mid-November to review 
and submit the draft applications but is anticipated before the end of the year. 

 
The EPA has issued final designations for the areas that are in attainment of the 

2015 National Ambient Air Quality Standards (NAAQS) for ozone and Nueces and San 
Patricio Counties were included in this designation. 
   

Environmental Initiatives Dashboard 
 

Listed below are the environmental initiatives planned or underway and the status of 
each: 
 

Program Description of Activities Target 
Completion 

Date 

% 
Complete 

Status 

Environmental 
Management 
System 

Development of updated EMS video. 8/31/2017 35% Ongoing 
ISO 14001 Certification: Surveillance Audit 7/2/2017 100% Completed 
Green Marine Self Evaluation 4/30/2017 100% Completed 

Tenant Audit 
Program 

Conduct routine annual audits of all leases on PCCA facilities. 12/31/2017 20% Ongoing 
Conduct routine lease-ending audits of terminated or completed 
lease agreements. 

12/31/2017 15% Ongoing 

Conduct baseline assessments of properties as applicable for 
new lease agreements. 

12/31/2017 85% Started 
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Program Description of Activities Target 
Completion 

Date 

% 
Complete 

Status 

Storm Water Conduct routine inspections and monitoring and sampling in 
accordance with applicable permits. 

12/31/2017 90% Ongoing 

Complete annual reports for previous year in accordance with 
applicable permits. 

1/30/2017 100% Completed 

Ozone Advance Participation in Air Quality Committee and Ozone Advance 
Working Groups. 

12/31/2017 100% Ongoing 

Provide input to Annual Ozone Advance Report. 4/30/2017 100% Completed 
 
 

Environmental Projects Dashboard 
 

Listed below are the budgeted capital, maintenance and professional services projects and the 
status of each: 

 
Project 

Description 
(Proj. #) 

Consultant
Agreement 

Type 

Description of Activities Target 
Completion 

Date 

% 
Complete 

Status 

Purchase of 
Software for EMS 
Recordkeeping (15-
057A) 

MA 05-14 E2 
ManageTech, 
SO#4,5,6 
 

RFP for software vendors. 1/29/2016 100% Completed 
Vendor demonstrations. 3/11/2017 100% Completed 
Negotiations with Successful Vendor. 4/15/2016 100% Completed 
Commission approval of software purchase 
and implementation contract with successful 
vendor. 

6/21/2016 100% Completed 

Purchase/implementation of EMIS software. 8/31/2017 45% Ongoing 
General Electrical 
Consumption 
Reduction Projects 
(13-013A/16-704A) 

Pending Negotiating project scope with electrical 
engineering firm. 

03/31/2016 NA Cancelled – 
Not Needed 

Design electrical consumption reduction 
improvements. 

06/30/2016 15% Started 

Advertise RFQ for design-build. 6/30/2017 75% Started 
Award contract. 8/15/2017 0% Not Started 
Construction of project. 12/31/2017 0% Not Started 

Investigation and 
Remediation of 
Contamination from 
La Quinta Pipeline 
Removal/Relocation 
(14-002B) 

MA –Platinum 
Environmenta
l Solutions, 
LLC, SO# 1 

Prepare and submit Groundwater 
Classification and Drinking Water Survey 
Reports to TCEQ. 

3/7/2016 100% Completed 

Prepare and submit APAR to TCEQ. 01/31/2017 100% Completed 
Receive and respond to TCEQ comments. 9/7/2017 100% Completed 
Submit Response Action Plan 9/7/2017 50% Started 
Response Action Implementation 9/7/2019 0% Not Started 
Case closure with TCEQ. 12/31/2019 0% Not Started 

Investigation of 
Property Near Lift 
Bridge (14-002C) 

MA – 06-14 
Apex TITAN, 
SO# 1,2,3 

Additional fieldwork to collect groundwater 
samples and verification soil samples. 

3/28/2016 100% Completed 

Prepare and submit APAR to TCEQ. 5/31/2016 100% Completed 
Respond to TCEQ comments. 9/22/2017 100% Completed 
Case closure with TCEQ. 6/1/2018 30% Started 

Bulk Terminal 
Master Plan (16-
009A) 

Professional 
Services 
Agreements – 
Market Study 
Moffitt Nichol 
led by 
Commercial 
and Master 
Plan Cardno, 
Inc. led by 
Internal Bulk 

Commission Approval for RFP for Market 
Study. 

4/19/2016 100% Completed 

Advertise RFP for Market Study 4/30/2016 100% Completed 
Shortlist firms and negotiate scope of work 
and fees. 

5/25/2016 100% Completed 

Commission approval of agreement 6/17/2016 100% Completed 
Market Study Final Report 8/31/2016 100% Completed 
Advertise RFQ for Master Plan 9/30/2016 100% Completed 
Shortlist firms and negotiate scope of work 
and fees. 

10/6/2016 100% Completed 

Commission approval of agreement 10/18/2016 100% Completed 131
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Project 
Description 

(Proj. #) 

Consultant
Agreement 

Type 

Description of Activities Target 
Completion 

Date 

% 
Complete 

Status 

Terminal 
Project Team 

Master Plan 10/31/2017 100% Completed 

Sampling to Support 
OD-3 Expansion 
Plans (14-058A) 

MA 04-14 
RSA, SO# 8 

Fieldwork to conduct upland sampling per 
sampling plan. 

10/1/2016 100% Completed 

Prepare final report including 
recommendations for management of 
upland soils during construction project. 

12/31/2016 100% Completed 

Conduct source investigation/delineation of 
hot spots. 

6/30/2016 5% Placed On 
Hold 

Develop final report summarizing source 
investigation and delineation of hot spots. 

7/31/2016 0% Placed On 
Hold 

Bulk Terminal Storm 
Water Quality 
Improvements (15-
046A) 

MA 14-01 
LAN, SO# 3,7 

95% Design submittal for Task 1a and Task 
2 

02/26/2016 100% Completed 

100% design submittal and contract 
documents for advertisement for Task 1a 
and Task 2. 

5/4/2017 100% Ongoing 

Advertise for bid. 5/15/2017 100% Completed 
Commission approval for construction. 7/18/2017 100% Completed 
Construction completed. 8/31/2018 10% Started 

Bulk Dock 2 Air 
Permit (16-030A) 

Pending 
Commission 
Approval 

Negotiate Master Agreement and Service 
Order. 

3/15/2016 100% Completed 

Prepare and submit air permit authorization 
for salt at Bulk Dock 1. 

5/31/2016 100% Completed 

Prepare technical memo regarding 
removal/lowering of moisture content from 
existing permits. 

6/30/2017 50% Started 

Support Master Planning activities at the 
Bulk Terminal. 

6/30/2017 75% Started 

 
 

Environmental Consultant Master Agreements and Service Orders 
 
Listed below are the Environmental Consultant Master Agreements and associated 
Service Order values: 
 
Consultant (MA#) 2016 Service 

Order Amounts 
2017 Service  

Order Amounts 
RPS, Inc. (02-14) $49,918 $3,690 
Trinity Consultants (03-14) $48,000 $0 
Rosengarten Smith and Associates, Inc. (04-14) $0 $49,783 
E2 ManageTech Inc. (05-14) $140,622 $0 
Apex TITAN, Inc. (06-14) $119,844 $0 
TRICORD Consulting, LLC (07-16) $76,069 $30,900 
Alan Plummer Associates, Inc. (08-16) $62,604 $29,800 
Cardno (09-16) $49,343 $0 
Platinum Environmental Solutions, LLC (10-16) $96,837 $110,844 
Total MA’s $643,237 $263,967 
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