
NOTICE OF MEETING 

 

 The Port Commission (“Commission”) of the Port of Corpus Christi Authority (“PCCA”) will 
hold a Regular Session Meeting on Tuesday, April 10, 2012,  at  9:00 AM,  at the Congressman 
Solomon P. Ortiz International Center located at 402 Harbor Drive, Corpus Christi, Texas. 

 
  Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or 

 services are requested to contact Sherry DuBois at 885-6174 at least 48 hours in advance so that 

 appropriate arrangements can be made. 

 

  Si usted se dirige a la junta y cree que su inglés es limitado, habrá un intéprete inglés español 

 en la reunión de la junta para ayudarle. 

 

 Members of the audience will be provided an opportunity to address the Port Commission. Please  

speak into the microphone located at the podium and state your name and address. Your presentation will  

be limited to three minutes.  

 

 PUBLIC NOTICE is given that the Commission may go into executive session at any time  

during the meeting to discuss matters listed on the agenda when authorized to do so by the provisions of  

Section 418.183 or Chapter 551 of the Texas Government Code. In the event the Commission elects to go 

 into executive session regarding any agenda item, the presiding officer will publicly announce the section  

or sections of the Texas Government Code authorizing the executive session. 

 

  The agenda for the meeting is as follows: 

 

1.  Call meeting to order; Pledge of Allegiance; Opening Prayer; and receive conflict of 
interest affidavits. 

 

2.  Approve the minutes of the March 13 and March 29, 2012 Commission meetings. 3 

3.  Receive comments from the public.  (each speaker will be limited to three minutes) 22 

4.  Receive a presentation from Tragifura Terminals. 23 

5.  Receive presentation on Tri-Port marketing efforts. 25 

6.  Receive an update on Naval Station Ingleside. 26 

7.  Receive and approve the PCCA Comprehensive Annual Financial Report for the year 
ended December 31, 2011. 

27 

8.  Ratify an Electrical Services Contract with the shor-listed provider quoting the lowest 
executable pricing for electricity. 

131 

9.  Approve the following agreements between PCCA and Plains Eagle Ford Pipeline LLC, 
concerning the Viola Barge Mooring Dock:  (1) a Barge Dock Improvement and Use 
Agreement, (2) a Frequent Users Agreement, and (3) the Parent Company Guarantee. 

132 

10.  Approve a Resolution authorizing staff to request sealed bids for the purchase of 

approximately 2 acres of PCCA property located on the south side of the Inner Harbor 
and fronting on the west side of Navigation Blvd. 

134 

11.  Consent Agenda.  The Port Commissioners have been furnished with supporting 

documentation and staff's recommendation for each of the following items.  All Consent 
Agenda items will be approved, in accordance with the respective staff 
recommendations, by one vote without being discussed separately unless a Port 
Commissioner requests otherwise: 

 

11. A.  Approve an amendment to PCCA's short-term lease with VSE Corporation to 
include Building 101 at the former Naval Station Ingleside Main Base. 

136 

11. B.  Partially terminate a lease agreement with The University of Texas System for an 
air monitoring station near the west end Viola Turning Basin (Site #3). 

137 

11. C.  Approve the disposal of Port Security Grant Program equipment that has exceeded 
useful life. 

139 



12.  Receive a report from the Executive Director on upcoming community events, PCCA 
events and activities of the following PCCA departments during the preceding month:  

business development, community relations, government affairs, operations, engineering 
services, accounting,a nd human resources. 

144 

13.  Receive comments from Port Commissioners on any of the agenda items for this 
meeting, the PCCA's activities during the preceding month, upcoming PCCA events, and 

suggestions for future agenda items. 

168 

14.  The Commission will go into executive session pursuant to §551.072 of the Texas 
Government Code to discuss the terms and conditions on which PCCA would sell 
approximately 60 acres of PCCA property located on Harbor Island.  In open session, the 

Commission may authorize staff to request sealed bids for the sale of this property. 

169 

15.  The Commission will go into executive session pursuant to §551.071 of the Texas 
Government Code to consult with its attorney regarding Complaints filed against PCCA 

before the Federal Maritime Commission by CITGO Refining & Chemicals Company, 
L.P., and Valero Refining - Texas, L.P.  The Commission may take action on this item in 
open session. 

172 

16.  The Commission will go into executive session pursuant to §551.072 of the Texas 

Government Code to deliberate the sale of property located in the Inner Harbor. 

173 

17.  The Commission will go into executive session pursuant to §551.072 of the Texas 
Government Code to deliberate the purchase of property located in the vicinity of the 
Inner Harbor. 

 

18.  Adjourn.  
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MARCH 13, 2012 

 

 

 The Port Commissioners of the Port of Corpus Christi Authority met in regular session on 

Tuesday, March 13, 2012 at 8:15 a.m., at the Congressman Solomon P. Ortiz International Center 

located at 402 Harbor Drive, Corpus Christi, Texas. 

 

 Present:   Mr. Mike Carrell 

    Mr. Richard M. Borchard 

Ms. Judy Hawley 

  Mr. Mike Scott 

Mr. Robert Kostelnik 

Mr. Al Jones 

Mr. Charles Zahn 

 

 Present:   Mr. John P. LaRue 

     Mr. Frank Brogan 

     Mr. Sandy Sanders 

     Mr. Tony Alejandro 

     Mr. Arch Archambo 

Mr. Greg Brubeck 

Ms. Patricia Cardenas 

Ms. Sandra Davis 

Mr. Dennis DeVries 

Ms. Audre Debler 

Ms. Lynn Angerstein 

Mr. Bland Chamberland 

Ms. Sherry DuBois 

Mr. Gustavo Espinosa 

Mr. David Krams 

Ms. Sonya Lopez-Sosa 

Mr. Ruben Medina 

Mr. Dave Michaelsen 

Ms. Nelda Olivo 

Mr. Bert Perez 

Mr. Dave Throop 

Ms. Maggie Turner 

Mr. Eddie Martinez 

Ms. Peggy Mettlen 

Mr. Bennie Benavides 

Mr. Jesse Samu 

 

 Others Present:  Mr. Leo J. Welder, Jr. 

 

 Others Present:  Mayor Pete Perkins 

       City of Ingleside 
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     Mr. Fred Dotts 

Ms. Nancy Zuniga 

       MDR 

     Mr. Tom Curlee 

       Port Industries of CC 

     Mr. Tom Moore 

       Consultant 

     Mr. Pat Veteto 

       RVE, Inc. 

     Mr. Harry G. Plomarity 

       Citizen 

     Mr. Rick DuPriest 

       WL Bates 

     Ms. JoAnn Ehmann 

       Ingleside on the Bay 

     Ms. Josephine Miller 

       San Patricio EDC 

     Mr. Chuck Bogk 

       ILA #26 

     Mr. Lillian Riojas 

       Valero Refining 

     Mr. Fred Nardini 

       San Patricio County 

     Mr. Roland Mower 

     Mr. John Plotnick 

       CC Regional EDC 

     Mr. Terry Arnold 

       Citizen 

     Capt. Bobby Grumbles 

     Capt. Todd Olson 

       Aransas/CC Pilots Assn. 

     Mr. Jim Shiner 

       Consultant 

     Mr. Mike Smith 

       CC Caller-Times 

     Mr. Bill Thomas 

       Thomas Engineering, Inc. 

     Ms. Shelly McLemore 

       Leadership Portland 

     Mr. Ken Sullivan 

       TG Mercer Inc. 

     Mr. Mark Massey 

       BER 

     Mr. Leon Parma 

       J.I. Hailey 
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Ms. Tricia Astin 

       Portland Chamber of Commerce 

     Mr. Oscar Palacios 

       Sea Hawk Marine 

     Mr. Jim Ruling 

       ZEP 

     Mr. David Torres 

       Citizen 

     Mr. Tim Clower 

       Citizen 

           

I. 

 

 The meeting began at 8:15 a.m. with breakfast and a presentation on the operations of the 

Ortiz Center from Ovations Food Service. 

 

II. 

 

 At 9:00 a.m., Chairman Carrell called the regularly scheduled portion of the meeting to 

order and asked that any conflict of interest affidavits be submitted.  Mr. Scott submitted an 

affidavit for agenda item 11, stating that he has a substantial interest in H & S Constructors, Inc., 

the lessee under the Lease Agreement described in that agenda item. 

 

III. 
 

 On motion made by Mr. Borchard and seconded by Mr. Scott, the minutes of the 

February 14, 2012, Commission meeting were approved, in the form presented to the meeting. 

 

IV. 

 

 Chairman Carrell asked for comments from the public. Ms. JoAnn Ehmann, Mayor Pro-

tem of Ingleside on the Bay, thanked the Port for the completing the shoreline eco-restoration 

project in Ingleside on the Bay. 

 

V. 

 

 Chairman Carrell appointed Mr. Zahn as the Port’s representative on the Coastal Bend 

Bays and Estuaries Program Board of Directors. 

 

VI. 

 

 The Commission received an update on former Naval State Ingleside. 
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VII. 
 

 In connection with PCCA's next electrical services contract, staff reported that the 

selection committee had shortlisted the following three retail electric providers as acceptable 

providers:  Direct Energy, Reliant Energy, and Gexa Energy (the “Shortlisted Providers”).  Then 

on motion made by Mr. Zahn and seconded by Ms. Hawley, the Commission authorized the 

Executive Director to execute an Electrical Services Contract (“Contract”) with any of the 

Shortlisted Providers so long as:   

 

1. The Contract is in acceptable legal form; 

2. The duration of the Contract is 36, 48 or 60 months; 

3. The selected provider’s executable price for electricity for the duration of the 

Contract is less than the executable prices quoted by the other Shortlisted 

Providers for the same period; and 

4. The Contract includes a 10% renewable energy requirement if the additional 

cost for renewable energy represents less than a 1% increase in overall 

Contract price without a renewable energy requirement. 

 

The Commission approved the motion with the understanding that the Commission would be 

asked to ratify the Contract at the first Commission meeting after the Contract is signed. 

 

VIII. 

 

 On motion made by Ms. Hawley and seconded by Mr. Kostelnik, the Commission 

approved, in the form presented to the meeting, “Option 2” of a professional services purchase 

contract with Thomas Engineering Inc., for electrical supply consultation and management. 

 

IX. 

 

 On motion made by Mr. Borchard and seconded by Ms. Hawley, the Commission 

approved, in substantially the form presented to the meeting, a professional services contract 

with Shiner & Associates, PLLC, for project management services on the La Quinta Terminal 

project. 

 

X. 
 

 On motion made by Ms. Hawley and seconded by Mr. Jones, the Commission awarded a 

contract to the Hay Group for comprehensive benefits and compensation survey of PCCA’s 

salaries, retirement, health and other benefits. 
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XI. 
 

 On motion made by Mr. Zahn and seconded by Ms. Hawley, the Commission approved, 

in the form presented to the meeting, the Second Amendment to a Lease Agreement dated May 

12, 2009, with H&S Constructors inc. for 4.65 acres fronting on Port Ave.  Mr. Scott submitted a 

Conflict of Interest affidavit for this item and he excused himself from the meeting room during 

the discussion and vote on this item. 

 

XII. 
 

 On motion made by Ms. Hawley and seconded by Mr. Kostelnik, the Commission 

approved, in the form presented to the meeting, the fourth quarter Investment Report for 2011. 

 

XIII. 

 

 Items A, F and H were removed from the consent agenda to be acted upon separately.  

Then, on motion made by Mr. Zahn and seconded by Mr. Jones, Items B, C, D, E, G, I, and J on 

the consent agenda were approved, in accordance with the respective staff recommendations 

furnished to the Commission at the meeting, by one vote.  These items were as follows: 

 

B. Approve an increase to the contingency amount for additional work on the 
replacement of the bulkhead at the Viola Turning Basin. 

C. Approve Change Order #2 with CCC Group Inc. for additional work to 
replace cable drums and lengthen the Gantry Crane Book project. 

D. Approve Change Order #5 with Safenet Services, LLC, for additional work 

for the north side security and critical docks access control, a Security Grant 7 
project. 

E. Reject bids received on February 3, 2012, for replacement of fendering on the 
Bulk Materials Dock. 

G. Approve a deed notice recordation for a 7.21 acre tract of land located at 2301 

North Port Avenue. 

I. Approve a Freight Handlers License for J.I. Hailey. 

J. Approve a Freight Handlers License for T.G. Mercer Consulting Services, Inc.  

 

 With respect to item A on the consent agenda, on motion made by Ms. Hawley and 

seconded by Mr. Kostelnik, the Commission approved, in the form presented to the meeting, 

Change Order #12 with Ballenger Construction on the Fulton Corridor – Phase II contract. 

 

 With respect to item F on the consent agenda, on motion made by Mr. Scott and seconded 

by Mr. Kostelnik, the Commission approved, in substantially the form presented to the meeting, 

a Lease Agreement with Biomass Energy Resources for a 5-acre pad at the Bulk Terminal for 

receipt, storage and export of black pellet fuel. 
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 With respect to item H on the consent agenda, on motion made by Mr. Zahn and 

seconded by Mr. Scott, the Commission ratified, in the form presented to the meeting and in an 

amount not to exceed $100,000 without further Commission action, a Professional Services 

Agreement with Smith, Robertson, Elliot, Glen, Klein, & Douglas, LLP, Attorneys at Law, for 

legal work associated with the Corps of Engineers Jurisdictional Determination for Wetlands and 

Waters on PCCA’s undeveloped 467.5 acre tract of upland and submerged land adjacent of the 

western boundary of the former Naval Station Ingleside.   

 

XIV. 
 

 The Executive Director reported on the following during his report:  update on TIGER 

grant; Senator Kay Bailey Hutchison luncheon; Harbor Wind event; review of overall revenue 

projections for next 5-10 years; upcoming Turkmenistan tours. 

 

XV. 

 

 Chairman Carrell asked for comments from the Commissioners. 

 

 At 10:24 a.m., the Chairman announced that the Commission would go into executive 

session pursuant to §551.071 and §551.072 of the Texas Government Code to deliberate 

agenda items 16, 17, 18, 19 and 20. 

 

 At 12:14 p.m. the Commission reconvened into open session.  

 

XVI. 

 

 The following agenda item was for executive session only:  Deliberate the sale or lease of 

part of PCCA’s real property on the north side of the Inner Harbor. 

 

XVII. 
 

 The Commission consulted with its attorney in executive session regarding Complaints 

filed against PCCA before the Federal Maritime Commission by CITGO Refining & Chemicals 

Company L.P. and Valero Refining – Texas. L.P.  There was no discussion or action on this 

agenda item in open session. 

 

XVIII. 
 

 The following agenda item was for executive session only:  Deliberate the sale or lease of 

PCCA’s property on Ingleside Point in San Patricio County, which includes the former Naval 

Station Ingleside Main Base and 435 acres of undeveloped land adjacent to the western boundary 

of the former base. 

 

XIX. 
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 On motion duly made and seconded, the Commission approved the purchase of Cooks 

Island, a 3.310 acre island in Corpus Christi Bay adjacent to the La Quinta Channel, from 

Charles L. and Sheron Rogers for a cash purchase price of $110,000 and authorized the 

Executive Director to execute a Sales Contract for the island and such other documents as he 

deems necessary or appropriate in order to close the purchase. 

 

XX. 

 

 The following agenda item was for executive session only:  Deliberate the sale or lease of 

PCCA’s La Quinta Trade Gateway property on the La Quinta Channel in San Patricio County. 

 

XXI. 

 

 There being no further business, the meeting adjourned at 12:18 p.m. 
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MARCH 29, 2012 

 

 

 The Port Commissioners of the Port of Corpus Christi Authority met in special session on 

Thursday, March 29, 2012 at 1:00 p.m., at the Ruben Bonilla Center for Global Trade located at 

222 Power Street, Corpus Christi, Texas. 

 

 Present:   Mr. Mike Carrell 

    Mr. Richard M. Borchard 

    Ms. Judy Hawley 

    Mr. Robert Kostelnik 

  Mr. Mike Scott 

Mr. Al Jones 

Mr. Charles Zahn 

 

Present:   Mr. John P. LaRue 

     Mr. Frank Brogan 

     Mr. Sandy Sanders 

     Mr. Greg Brubeck 

     Mr. Ruben Medina 

Ms. Patricia Cardenas 

Ms. Sandra Davis 

Mr. Dennis DeVries 

Mr. Darrin Aldrich 

Ms. Nelda Olivo 

Ms. Peggy Mettlen 

Mr. Jesse Samu 

 

 Others Present:  Mr. Leo J. Welder, Jr. 

 

 Others Present:  Mr. Tim Clower 

     Mr. Tom Moore 

       Consultant 

     Mr. Rick DuPriest 

       WL Bates 

     Mr. Pete Perkins 

     Ms. JoAnn Ehmann 

       Ingleside on the Bay 

     Mr. Dave Baen 

     Ms. Elaine Kemp 

       City of Ingleside 

     Mr. Joe Hopkins 

       Frontier Surveying 

     Mr. Mike Smith 

       Caller-Times 

     Mr. Rudy Trevino 
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       KIII-TV 

     Ms. Mia Gordon 

       KRIS-TV 

     Mr. Robert Tamez 

       LNV 

     Mr. Tom Curlee 

       Port Industries 

     Mr. Roy Wilson 

     Mr. Pete Rancourt 

       Hugh Wood 

     Mr. Tom Carlisle 

       Carlisle Insurance 

     Mr. John Kelly 

       We the People 

     Ms. Lillian Riojas 

       Valero Refining 

     Mr. Larry Elizondo 

       CITGO 

     Mr. Roland Mower 

       CC Regional EDC 

     Ms. Josephine Miller 

       San Patricio EDC 

     Mr. Paul Thomas 

     Mr. Mark Evans 

       OxyChem 

      

I. 

 

 Chairman Carrell called the meeting to order and asked that any conflict of interest 

affidavits be submitted.  None were submitted. 

 

II. 

 

 The Chairman asked for comments from the public.  None were received. 

 

III. 

 

 In connection with the renewal of the Port’s Property Insurance for the period from 

April 1, 2012, to March 31, 2013, on motion made by Mr. Zahn and seconded by Mr. Kostelnik,  

the Commission approved, in accordance with the recommendations of staff and PCCA’s 

insurance consultants, the purchase of (i) the $25,000,000 primary layer of coverage quoted by 

Lexington, Allied World Assurance, Steadfast Insurance, Ironshore, and Hiscox for $1,333,866 

plus tax, (ii) the $75,000,000 excess layer of coverage quoted by Lloyds of London (Canopius 

Syndicate, Colin O’Farell Syndicate and Navigators Insurance), and AXIS Surplus Insurance, 

Landmark American Insurance, Aspen Specialty, Alterra Excess and ACE/Westchester Insurance 

for $647,987 plus tax, (iii) the $25,000,000 second excess layer of coverage quoted by Liberty 
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International and Alterra for $70,000, and (iv) the $25,000,000 terrorism policy quoted by 

Hiscox Syndicate for $36,500 plus tax -- for a total premium of $2,135,316 plus Texas taxes of 

$104,844. 

 

IV. 

 

 On motion made by Mr. Scott and seconded by Mr. Zahn, the Commission approved, in 

the form attached hereto as Attachment One, a letter of intent with Oxy Ingleside Property 

Holdings, LLC (“Oxy”), an indirect wholly owned subsidiary of Occidental Petroleum 

Corporation, for the purchase and sale of the non-campus portion of the former Naval Station 

Ingleside Main Base (380.1 acres), NSI’s Alpha Pier, and PCCA’s adjacent undeveloped property 

(435.7 acres). 

 

 On motion made by Mr. Zahn and seconded by Mr. Scott, the Commission tabled 

consideration of the sale of the campus portion of the former Naval Station Ingleside Main Base 

(100.91 acres). 

 

V. 

 

 The Commission consulted with its attorney in executive session regarding complaints 

filed against PCCA before the Federal Maritime Commission by CITGO Refining & Chemicals 

Company, L.P., and Valero Refining Texas, L.P.  There was no discussion or action on this 

agenda item in open session. 

 

VI. 
 

 There being no further business, the meeting adjourned at 3:17 p.m. 
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AGENDA ITEM NO. 3 

 

No Attachment 
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Information for Trafigura Introduction at the Port 
Commissioner’s Meeting 

Tuesday, April 10, 2012 – Corpus Christi 

Trafigura 

Trafigura is one of the leading trading commodity companies in the world.  Through a network of 

81 offices in 54 countries the company sources, stores, blends, and delivers essential raw 

materials and commodities to clients.  Founded in 1993, Trafigura Beheer BV is owned by its 

founding shareholders and senior management.   It has achieved substantial growth in recent 

years, growing turnover from USD18 billion in 2004 to USD122 billion in 2011. 

Since mid-2011, Trafigura has traded physical Eagle Ford crude and crude condensate, 

offloading purchased product from trucks onto barges for shipment to terminals along the US 

Gulf Coast. The Texas Dock & Rail terminal has been central to this activity.  Other commodities 

include, but are not limited to, petroleum products, non-ferrous concentrates, refined metals, 

and coal. 

The company’s aspiration and central business model is to achieve long-term growth for its 

shareholders, partners, and for the communities that it operates alongside around the world. 

 

Texas Dock & Rail 

In the U.S., Trafigura's operations are owned and managed by Trafigura AG, a subsidiary of 
Trafigura Beheer BV.   

On January 12, 2012, Trafigura AG, through its subsidiary Trafigura Terminals LLC, d/b/a Texas 
Dock & Rail announced the acquisition of Texas Dock & Rail (TDR) in Corpus Christi. Trafigura 
AG operates oil trading out of Houston and metals trading from Stamford, Connecticut.  TDR 
has an excellent track record handling bulk materials including barite, clinker, and limestone. In 
addition, the facility has also seen a number of successful heavylift projects with equipment for 
local refineries. 

The Texas Dock & Rail terminal is an 85-acre industrial site consisting of approximately 600,000 
barrels of storage for crude oil, fuel, and condensate. The terminal has a deepwater dock which 
is 1,200 feet long with 45 foot draft, extensive rail and truck access and the space for significant 
future expansion – more than 2 million oil barrels – creating greater opportunities for Eagle Ford 
crude and condensate producers. 
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Staff in Attendance 

Matt Brackin, Business Development Manager 

Matt is based in Corpus and is the Business Development Manager for Texas Dock & Rail.  He 

focuses on developing business opportunities for the terminal, managing tenant operations and 

the dock, and assisting with asset development.  Matt is also an essential part of the Trafigura 

Team developing the expansion of the terminal for the receipt of Eagle Ford crude oil.  Matt is 

originally from Lumberton in Southeast Texas. 

 

Sarah Jackson, Corporate Affairs Manager - Americas 

Sarah is based in Houston and is the Corporate Affairs Manager for the Americas.  She focuses 

on public and government affairs and community relations.  Sarah is originally from Mesquite in 

North Central Texas. 
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AGENDA ITEM NO. 5 

 

No Attachment 
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AGENDA ITEM NO. 6 

 

No Attachment 
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April 10, 2012 

 

 

The Honorable Mike Carrell  

The Honorable Richard M. Borchard 

The Honorable Judy Hawley 

The Honorable Robert Kostelnik 

The Honorable Mike Scott 

The Honorable Al Jones 

The Honorable Charles Zahn 

Port Commissioners 

Port of Corpus Christi Authority 
 

Subject: AGENDA ITEM NO. 8 
Electrical Services Contract with the Short-Listed Provider  

Quoting the Lowest Executable Pricing for Electricity 

 

Dear Commissioners: 

 

As authorized at the March 13, 2012 commission meeting, staff has been reviewing the contract 

language of the three short-listed electrical providers (Direct Energy, Reliant Energy, and Gexa Energy) 

to ensure they are in acceptable legal form.  We anticipate this review and any required negotiations to 

be complete by April 5.  If this occurs, we will request executable pricing to be submitted on Monday 

April 9 prior to the April 10, 2012 commission meeting.   The new pricing would become effective July 

31, 2012, when our current electrical provider contract with Gexa Energy expires.  

 

Staff and Bill Thomas of Thomas Engineering Inc., our electrical services consultant, have been 

monitoring the energy market and believe that pricing is about to bottom out. As executable pricing is 

good only for twenty-four hours, the Port Commission has authorized the Executive Director to execute 

a contract for ratification by the Port Commission at the first meeting after it is signed. Should favorable 

executable pricing be received prior to the April 10, 2012 commission meeting, staff will provide the 

name of the provider and terms of the contract to the Port Commission and request ratification of the 

contract.         

 

This item is included on the agenda of the April 10, 2012 commission meeting for your 

consideration and action.   Should you have any questions, please call me. 

 

Sincerely, 

 
John P. LaRue 

Executive Director 

John P. LaRue 

EXECUTIVE DIRECTOR 
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April 10, 2012 

 

 

 

 

The Honorable Mike Carrell  

The Honorable Richard M. Borchard 

The Honorable Judy Hawley 

The Honorable Robert Kostelnik 

The Honorable Mike Scott 

The Honorable Al Jones 

The Honorable Charles Zahn 

Port Commissioners 

Port of Corpus Christi Authority 

 

Subject: AGENDA ITEM NO. 9 

Agreements between PCCA & Plains Eagle Ford Pipeline, LLC, 

Concerning the Viola Barge Mooring Dock:  

(1) the Barge Dock Improvement and Use Agreement,  

(2) the Frequent Users Agreement, and  

(3) the Parent Company Guarantee. 
 

Dear Commissioners: 

 

 On February 14, 2012, the Port Commission approved a Barge Dock Improvement and 

Use Agreement with Plains Eagle Ford Pipeline, LLC, (Plains) for design and construction of 

improvements at the existing Viola Barge Dock Mooring facility located at the west end of the 

Inner Harbor.  The agreement included a Minimum Guaranteed Throughput clause to ensure that 

the upgraded public facility would generate wharfage and dockage revenue over a five-year 

period equal to or greater than the expenses to improve the facility.   

 

 An exhibit to the Barge Dock Improvement and Use Agreement was a draft version of 

the Frequent Users Agreement.  At the February commission meeting, staff informed the 

Commission that the final version of the exhibit was nearly complete and that staff did not 

anticipate the final version to be significantly different than what was provided in the board 

book. In addition, staff reported that a Parent Company Guarantee was in negotiation with 

Plains’ parent company, Plains All American Pipeline Company, L.P., to better ensure and 

guarantee the financial commitments agreed to by the recently formed Plains Eagle Ford 

Pipeline, LLC, in the Barge Dock Improvement and Use Agreement. 

 

  
  

John P. LaRue 
EXECUTIVE DIRECTOR 
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Port Commissioners 

Agenda Item No. 9 

April 10, 2012 

 

 

 Final negotiations between staff and Plains for the Frequent Users Agreement resulted in 

a document that was sufficiently different from the draft version provided at the February 14, 

2012 commission meeting, that we thought it prudent to present these agreements to the Port 

Commission again for review and approval before execution.  The most notable changes to the 

Frequent Users Agreement are as follows: 

 

1. Section III. ADMINISTRATOR.  Plains is identified as the Administrator of the 

dock for the first 10 years of operation. 

2. Section V. OPERATION OF THE BARGE DOCK.  Plains has priority docking 

rights at the facility during the term of the Barge Dock Improvement and Use 
Agreement. 

3. Section VII. NEW FREQUENT USERS.  Clarifies how an occasional user of the 

dock can become a Frequent User. 

4. Section XIX. TERM AND CANCELLATION.  The initial term of the agreement 

is established at 120 consecutive calendar months. 

 

 Staff recommends approval the attached three documents: (1) the Barge Dock 

Improvement and Use Agreement, (2) the Frequent Users Agreement, and (3) the Parent 

Company Guarantee. This item is included on the agenda of the April 10, 2012 commission 

meeting for your consideration and action.  Should you have any questions, please call me. 

 

Sincerely, 

 
John P. LaRue 

Executive Director 

 

Attachments 
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  April 10, 2012 

 

 

The Honorable Mike Carrell  

The Honorable Richard M. Borchard 

The Honorable Judy Hawley 

The Honorable Robert Kostelnik 

The Honorable Mike Scott 

The Honorable Al Jones 

The Honorable Charles Zahn  

Port Commissioners 

Port of Corpus Christi Authority 
 

Subject: AGENDA ITEM NO. 10 
Sale of Approximately Two Acres of Land 

Located on the South Side of the Inner Harbor 

and Fronting on the West Side of Navigation Blvd.  

 

Dear Commissioners: 

 

On August 9, 2011, the Port Commission authorized staff to request sealed bids for the purchase 

of a 0.996-acre tract of PCCA property located on the south side of the Inner Harbor and fronting on the 

west side of Navigation Boulevard.  This 0.996-acre tract is currently leased to Valero Refining – 

Texas.  The PCCA also owns 1.021 acres of land contiguous with this lease that offers little future 

benefit to the PCCA.   Valero has expressed an interest in buying both of these tracts. 

 

Staff recommends that the original authorization to sell the 0.996-acre tract of land be amended 

to include the additional contiguous 1.021 acres for a total of approximately two acres as depicted on 

the attached aerial map.  We further recommend that this property be sold by sealed bids at a minimum 

bid price of $100,000 per acre.  This item is included on the agenda of the April 10, 2012 commission 

meeting for your consideration and action.  Should you have any questions, please call me. 

 

Sincerely, 

 
John P. LaRue 

Executive Director 

 

Attachment

John P. LaRue 

EXECUTIVE DIRECTOR 
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       April 10, 2012 

 

 

 

 

The Honorable Mike Carrell 

The Honorable Richard Borchard 

The Honorable Judy Hawley 

The Honorable Robert Kostelnik 

The Honorable Mike Scott 

The Honorable Al Jones 

The Honorable Charles Zahn 

Port Commissioners 

 

Subject: AGENDA ITEM NO. 11-A 
Short-term Lease with VSE 

 

Dear Commissioners: 

 

The current lease between the Port and VSE for the berthing and training of members of 

the Taiwan Navy at NSI expires on April 30, 2012. VSE has requested an extension of the time 

of that lease until May 31, 2012, and also, to use building 101 in addition to building 146. The 

Taiwan Navy will hold a Departure Ceremony for the ships and crew members that will be 

leaving for Taiwan in the near future. The payment plan will be adjusted downward as this 

departure schedule takes place. The remaining terms and conditions of the lease stay the same.  

 

Staff recommends approval of this request.  This item will be on next Tuesday’s agenda 

for your review and official action.  Should you have any questions, please call me at 885-6189. 

 

      Sincerely, 

       
       John P. LaRue 

       Executive Director 

 

Attachment 

 

John P. LaRue 

EXECUTIVE DIRECTOR 
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April 10, 2012 

 

The Honorable Mike Carrell  

The Honorable Richard M. Borchard 

The Honorable Judy Hawley 

The Honorable Robert Kostelnik 

The Honorable Mike Scott 

The Honorable Al Jones 

The Honorable Charles Zahn 

Port Commissioners 

Port of Corpus Christi Authority 
 

Subject: AGENDA ITEM NO. 11-B 
Partial Termination of Lease Agreement with the Board of 

Regents of The University of Texas System for Air 

Monitoring Station located at Viola Turning Basin 

 

Dear Commissioners: 

 

The Port of Corpus Christi Authority approved a Lease Agreement on September 9, 2003, 

granting the Texas Commission on Environmental Quality the right to place three air monitoring 

stations on PCCA-owned property along the north side of the Corpus Christi Ship Channel for a nominal 

fee of $1.00 per year.  This lease was subsequently assigned to the Board of Regents of The University 

of Texas System for the benefit of The University of Texas at Austin Center for Energy and 

Environmental Resources (UT).   This lease contained a provision that allows the PCCA to cancel the 

lease upon 90 days written notice to UT.  

 

Recent development opportunities at the Viola Turning Basin have given rise to the need to 

either remove or relocate one of the air monitoring stations designated as Site #3 as shown on the 

attached drawing (Exhibit A) in order to improve access to and from the Viola Turning Basin docks and 

increase the amount of land needed by Vulcan Materials Company to expand their existing lease. Staff 

communicated this need to UT and is coordinating with them to remove the air monitoring station and to 

see if we can find a suitable alternate location for the station.  

 

Staff recommends approval of the Partial Termination of Lease.  This item is included on the 

agenda of the April 10, 2012, commission meeting for your consideration and action.  Should you have 

any questions, please call me. 

 

Sincerely, 

 
John P. LaRue 

Executive Director 

Attachment

John P. LaRue 

EXECUTIVE DIRECTOR 

 

137



 

138



 
 

 

 

 

April 10, 2012 

 

 

 

The Honorable Mike Carrell 

The Honorable Richard M. Borchard 

The Honorable Judy Hawley 

The Honorable Robert Kostelnik  

The Honorable Michael D. Scott 

The Honorable Al Jones 

The Honorable Charles Zahn 

Port Commissioners 

Port of Corpus Christi Authority 

 

Subject:  AGENDA ITEM NO. 11-C 

Disposal of Port Security Grant Program purchased equipment  
 

Dear Commissioners:  

 

 The attached list of ten (10) projectors, twelve (12) cameras, and twenty (20) computers 

were purchased through the Port Security Grant Program (PSGP).  Each item has reached the end 

of the manufacturer’s parts and service support and/or is broken and beyond economical repair.  

They were replaced with PSGP funds from later years.  Manufacturers have offered no trade in 

value.  Estimated value is at or near zero. 

 

Subsection (b) was added to Section 62.122 of the Water Code in the 2011 legislative 

session. That subsection reads as follows: 

 

(b) The commission may authorize the destruction or disposition of salvage or 

surplus property as worthless if the property is so worn, damaged, or obsolete 

that it has no value for the purpose for which it was originally intended, and 

the expense to the district to attempt to sell the property would be more than 

the proceeds from the sale. 

 

Our intention is to offer the equipment to local Goodwill Industries. Otherwise it will be 

disposed of as refuse in accordance with appropriate environmental regulations. 

 

John P. LaRue 

EXECUTIVE DIRECTOR 
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Port Commissioners 

Agenda Item No. 11-C 

April 10, 2012 

Staff recommends approval of this item, which will be placed on next Tuesday’s agenda 

for your review and official action.  Should you have any questions, please call me at 885-6189. 

 

        Sincerely, 

         
        John P. LaRue 

        Executive Director 

 

 

Attachment 
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Port Commissioners 

Agenda Item No. 11-C 

April 10, 2012 

Equipment Disposal 
 

List of equipment 

Description:  Projectors 

Quantity:  6 

Manufacturer:  Christie digital 

Model:  GraphXMaster CX50 

Serial:  C426FBBB00001; C426FBBB00021; C426FBBB00022; C427FBBB00037; 

C427FBBB00023; C426FBBB00013. 

Purchased with Grant 1 (02-023C) for approximately $29,000.00 installed with rear projection 

enclosures.  Items for disposal are projectors only.  They reached end of manufacture’s parts and 

service support.  They were replaced with Grant 6 (06-052E).  Manufacturer offered no trade in 

value.  Estimated value at next to nothing. 

Description:  Projectors 

Quantity:  4 

Manufacturer:  Christie digital 

Model:  GraphXMaster CX50 

Serial:  C543HGBB00450; C543HGBB00477; C543HGBB00474; C543HGBB00472. 

Purchased with Grant 4 (04-033C) for approximately $29,000.00 each - installed with rear 

projection enclosures.  Items for disposal are projectors only.  They reached end of 

manufacture’s parts and service support.  They were replaced with Grant 6 (06-052E).  

Manufacturer offered no trade in value.  Estimated value at next to nothing. 

Description:  PTZ Cameras 

Quantity:  11 

Manufacturer:  COHU 

Model:  3955 

Original Camera # / Serial #:  1/419948; 4/419648; 5/419666; 6/419667; 13/419662; 14/435111; 

15/419930; 16/419947; 17/419651/ 18/418518; 20/419663. 

Purchased in Grant 1 (02-023C) for approximately $6,500.00 each.  They reached end of 

manufacture’s parts and service support.  They were replaced with Grant 6 (06-052J).  

Manufacturer offered no trade in value.  Estimated value at next to nothing. 

Description:  PTZ Cameras 

Quantity:  1 

Manufacturer:  COHU 

Model:  3965 

Original Camera # / Serial #:  90/449832. 

Purchased in Grant 4 (04-033C) for approximately $7,700.00 each.  Camera failed in service and 

is beyond repair.  It was replaced with Grant 6 (06-052J).  Manufacturer offered no trade in 

value.  Estimated value at next to nothing.
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Port Commissioners 

Agenda Item No. 11-C 

April 10, 2012 

 

Description:  Computers – Camera Sensor Appliances 

Quantity:  9 

Manufacturer:  Vistascape (now Siemens) 

Model:  SR-CX426PR 

Serial #:  32593-16; 32593-15; 32593-10; 32593-F; 32593-G; 32593-A; 32593-H; 32593-C; 

32593-B. 

Purchased in Grant 1 (04-033C) for approximately $8,000 each.  They reached end of 

manufacture’s parts and service support.  They were replaced with Grant 6 (06-052D).  

Manufacturer offered no trade in value.  Estimated value at next to nothing.  Hard drives have 

been destroyed. 

Description:  Computers – Camera Sensor Appliances 

Quantity:  6 

Manufacturer:  Vistascape (now Siemens) 

Model:  SR-CX426PR 

Serial #:  MISSING; 325080; 324315; 324321; 324317; 324323. 

Purchased in Grant 2 (03-036C) for approximately $8,000 each.  They reached end of 

manufacture’s parts and service support.  They were replaced with Grant 6 (06-052D).  

Manufacturer offered no trade in value.  Estimated value at next to nothing.  Hard drives have 

been destroyed. 

Description:  Computers – Camera Sensor Appliances 

Quantity:  1 

Manufacturer:  Vistascape (now Siemens) 

Model:  SR-C3001-00-0260 

Serial #:  M T806-12-04. 

Purchased in Grant 2 (03-036C) for approximately $8,000.  It reached end of manufacture’s parts 

and service support.  It was replaced with Grant 6 (06-052D).  Manufacturer offered no trade in 

value.  Estimated value at next to nothing.  Hard drives have been destroyed. 

Description:  Computers – Camera Sensor Appliances 

Quantity:  1 

Manufacturer:  Vistascape (now Siemens) 

Model:  SD T313921 

Serial #:  1452715. 

Purchased in Grant 2 (03-036C) for approximately $8,000.  It reached end of manufacture’s parts 

and service support.  It was replaced with Grant 6 (06-052D).  Manufacturer offered no trade in 

value.  Estimated value at next to nothing.  Hard drives have been destroyed.
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Port Commissioners 

Agenda Item No. 11-C 

April 10, 2012 

 

Description:  Computers – Camera Sensor Appliances03/8/2012 7:43 AM 

Quantity:  3 

Manufacturer:  Vistascape (now Siemens) 

Model:  SD T313921 

Serial #:  1452715; 1452716; 1452714. 

Purchased in Grant 3 (04-001D) for approximately $8,000.  They reached end of manufacture’s 

parts and service support.  They were replaced with Grant 6 (06-052E).  Manufacturer offered no 

trade in value.  Estimated value at next to nothing.  Hard drives have been destroyed. 
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EXECUTIVE DIRECTOR’S REPORT 
 
 

For the month of April 2012 
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BUSINESS DEVELOPMENT 
 
 

 Attended and participated within the Free Trade Alliance first “Global General 
Consulates Meeting” which took place in Houston.  Presented the port’s strategic location 
for import/export business to Latin American, European and Asian Consuls.  

 Received a delegation of Freight Forwarders and Custom Brokers from Laredo.  
Presented short and long term port projects and seeking their support for future cargo 
transport logistics through this area. 

 Proppent cargo shipments from Asia continue to arrive every 20 days. 

 Invited to present the Port at Del Mar College to the small business entrepreneurs. 

 Attended the yearly BNSF rail company event. We’ll pursue additional wind cargo 
business as well as vehicle transport opportunities. 

 Met with various ocean transportation and logistics providers in Houston seeking 
additional business through this port. 

 Participated within the Eagle Ford Consortium in San Antonio and promoting the port for 
additional frac sand business. 

 Continue receiving wind blade components from South America with two vessels per 
month. In addition, confirm that an additional new wind developer will arrive to PCC in 
April. 

 Presented the port to the Portland Leadership group. 

 Continue to monitor and upgrade the port tariff 100-A. 

 Working with a strategic inland port in Mexico to develop rail cargo logistics between 
PCC and strategic manufacturers in central and northern Mexico. 

 Within the last World Affairs Council meeting, presented the port to the President of the 
Korea Society. We’ll receive future invitations to meet with potential Korean business 
and manufacturers where we’ll seek usage of this port for their import/export cargoes. 
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COMMUNICATIONS 
 
 

During the month of March, the Communications Dept planned, attended and/or 
coordinated employee participation in the following events:  
   

 Menger Elementary Campus Planning Board Mtg.  March 5, 20212 
 American Diabetes Board Meeting    March 7, 2012 
 Harbor Wind Project Ribbon Cutting    March 12, 2012  
 Port Commission Meeting     March 13, 2012 
 March of Dimes Mtg. with Victor Guzman   March 14, 2012 
 Professional Staff Training     March 20, 2012 
 EMS Study Session      March 21, 2012 
 PCCA Wellness Committee Mtg.    March 22, 2012 
 EMS Audit (Bulk Terminal)     March 23, 2012 
 PCCA Mastermind Committee Mtg.    March 29, 2012 
 CBPCCR Leadership Luncheon    
 AAPA Spring Conference and Centennial Celebration – Washington D.C. 
 TRI-Port meeting in San Antonio  
 Christening of the Signet “Weatherly” 
 Annual BNSF meetings and reception - Dallas 

 
   Hosted & Upcoming Tours: 

 Portland Leadership/Tour  March 20, 2012 
 DMC Honor  Class    March 23, 2012 
 Turkmenistan     April 26, 2012 
 Tajikistan    June 14, 2012 
 Victoria Jr. College   July 12, 2012 

 
Speaker’s Bureau: 

 Small Business Dev. Center Presentation Ruben Medina  March 7, 2012 
 
Walks: 

 March of Dimes 5K Walk:     Saturday, May 5, 2012 
 BUC Days Parade:      Saturday, May 5, 2012 

 
Upcoming Events/Sponsorships:  

 South TX. Substance Abuse Dinner    March 15, 2012 
 Tom Keeler Memorial Golf Tournament   March 20, 2012 
 NuStar NuHope Golf Classic     March 25 & 26, 2012 
 State of the County      March 27, 2012 
 Palmer Drug Abuse Annual Gala    March 29, 2012 
 CC Symphony Orchestra (Pops in the Park)   March 31, 2012 
 Communities In Schools Gala    April 3, 2012 
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 Aquarium – Beach Ball Gala     April 13, 2012 
 Fulton Coastcon Island Golf Tournament   April 13, 2012 
 Aransas Pass Women’s Club Style Show   April 14, 2012 
 Del Mar College Bernie Crawfish Boil   April 20, 2012 
 San Patricio Habitat for Humanity    April 27, 2012  
 Harvey Weil Award Dinner     April 28, 2012 

 
Multimedia Specialist Projects: 

 Social Media 
o Continuing research for the launch of the Port Corpus Christi Social Media Campaign 
o Meeting with HR, IT, and Legal on updating electronic communications policy  

 Photography  
o General “beauty shots” for file 
o Blade vessel, “Industrial Dolphin” enters Port at night 
o Wind Farm ribbon cutting 
o Christening of the Signet “Weatherly” 
o Employees donate blood at blood mobile 

 Video 
o Blade vessel, “Industrial Dolphin”, enters port at night in preparation for new Wind 

Cargo video 
o Wind Farm ribbon cutting 

 Public Relations  
o Distribution of photos to participants of Harbor Wind ceremony including: 
o Tibor Hegidus, Revolution Energy  
o Guodian representatives Wang Gonglin, VP; Cheng Jichang, Vice GM; Bing Li, Intl’ 

Bus Vice GM 
o Yih-Min Jan, PhD, Tang Energy Group 
o Composition and distribution of “Our Port” newsletter 

 Press Releases 
o Ongoing update of distribution list database 
o Coordinated release of NSI/Oxidental Chemicals announcement 

 Media Relations 
o Assistance w/media at Harbor Wind ceremony 

 Marketing 
o Social Media 
o Updates of images on PortofCorpusChristi.com 
o SEO – Search Engine Optimization – added new “meta” tags to 

PortofCorpusChristi.com to help improve search engine ranking 
o Updating of “general port presentation” 
o Compilation of stories and photos for Our Port newsletter 
o Compilation of marketing materials for NSI 
o Tracking and maintaining a list of Port Corpus Christi in the news 

 Continuing Education 
o Attending the “Essential Skills for Managers” Course @ Del Mar 
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March Media Coverage:  
03.06.2012 Caller Times Sierra Club criticizes Port CC for coal plans 
03.06.2012 features.rr.com Sierra Club criticizes Port CC for coal plans 
03.06.2012 Kztv Port CC responds to Sierra Club concerns 
03.06.2012 Msnbc Port CC responds to Sierra Club concerns 
03.07.2012 MarineLink.com Signet to deliver and christen newest tug 
03.06.2012 kris tv Port CC responds to Sierra Club concerns 
03.09.2012 Caller Times CC Port's pursuit of coal business appears justified 

03.09.2012 Mississippi Press 
Tug built by Signet Maritime in Pascagoula to be 
christened Saturday in Texas 

03.08.2012 Downstream Today Corpus Christi LNG finds support at public forum 
03.10.2012 BreakBulk Port CC opens Harbor Wind 
03.12.2012 fruitnet.com Progress for Corpus Christi wind farm 
03.12.2012 Caller Times Port CC wind turbines helping to power local grid 
03.12.2012 SiloBreaker Port CC wind turbines helping to power local grid 
03.13.2012 SiloBreaker Harbor Wind Energy Farm set to open at Corpus Christi 
03.13.2012 HeavyLift PFI Harbor Wind Energy Farm set to open at Corpus Christi 
03.13.2012 DemocraticUnderground.com Port CC wind turbines helping to power local grid 

03.14.2012 RECHARGE news 
China's Guodian has first wind turbines operating in US 
market 

03.13.2012 Caller Times 
Port of Corpus Christi hires law firm to appeal wetlands 
decision at Naval Station Ingleside 

03.14.2012 evwind.com 
Wind power in Texas: Corpus Christi wind farm with 
China's Guodian wind turbines 

03.15.2012 Topix Port CC wind turbines helping to power local grid 
03.12.2012 ReNewsAmericas Corpus Christi wind farm up and running 
03.16.2012 DJC Oregon Port CC is Seeking Director of Engineering 
03.15.2012 American Shipper Corpus Christi port gets wind farm 
03.16.2012 

03.16.2012 Caller Times 
Liquefied natural gas terminal planned along CC Ship 
Channel could represent $10 billion investment 

03.15.2012 WindTurbines.net 
Wind power in Texas: Corpus Christi wind farm with 
China's Guodian wind turbines 

03.21.2012 bucdays.com Celebrate Our Port with Fireworks! 4/27@ Buc Days! 

03.23.2012 Caller Times 
Environment Texas report: CC Bay's Inner Harbor 
receives fourth most chemical discharges 

03.27.2012 
Market Watch - Wall Street 
Journal 

Jacobs Awarded Contract for $1B Pipe Manufacturing 
Facility in Texas 

03.28.2012 NASDAQ 
Jacobs Engineering Awarded Contract for $1B Pipe 
Manufacturing Facility in Texas 

03.27.2012 
Los Angeles Business 
Journal Jacobs Wins Texas Contract 

03.28.2012 Zacks Investment Research Pipeline Project in Jacobs' Kitty 
03.28.2012 Caller Times 1950s opened with a new causeway to Padre Island 
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03.29.2012 Caller Times 
Port CC accepts letter to buy part of Naval Station 
Ingleside 

03.29.2012 Zawya Port Commissioners Approve A New LOI to Sell NSI 

03.29.2012 kris tv 
Oxidental Chemicals Has Big Plans For Old US Naval 
Station 

03.29.2012 Kiii Tv OxiChem to Purchase Naval Station Ingleside 
 
March Marketing Projects: 

 Creation of Marketing materials for NSI 
o General brochure 
o Virtual tours for the website & possible presentations 
o Marketing Ads 

 Production of External Community and Global E-newsletters  
 Planning of participation on AWEA 2012 
 Planning participation in AAPA Latin America 2012 
 Finalize Business Development Marketing placement for 2012 
 Development of  CREDC & Port Ad for business magazine 
 2012 Marketing approach presentation 
 Update of La Quinta and FTZ’s brochures 
 La Quinta Pop-up banner 
 Annual Rail Reception invitations 
 Marketing materials for the 400 mile project 

 
Marketing Placement: 
 We continue to see an active schedule for the year. In March, we worked on finishing the 
development of the Naval Station Ingleside brochure. We continue to work with BUPIG on 
revisions to the Corpus Christi Ship Channel and La Quinta Extension Brochure. And we are 
continuing to work on a collaborative effort with Port San Antonio and Port Laredo to market 
our region. We are working on a logo and folder for the alliance. 
 
Current Working Projects: 

 Naval Station Ingleside (printed this month) 
 La Quinta Trade Gateway Pop Up Banner 
 FTZ Brochure updates 
 TriPort Brochure and Meetings 
 La Quinta/CC Ship Channel Brochure Revisions 
 Harbor Windfarm Invitations 
 Welcome Folder Revisions 
 Buc Days Float 

 
Publication/Media Editorial Ad 
March 2012 

 AAPA Centennial Member Directory - The Port of the Lone Start State. 
 American Jrnl of Trans. -  Latin American Trade TBD 
 Global Trade -  Deep in the Heart of Texas - Texas Bound? Access Here. 
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 JOC Asia e-newsletter - The Port of the Lone Start State. 
 Journal of Commerce - South America Trade & Transp. –  
 Leonard’s Guide 3PL Directory Big Port & Texas Bound (2 ads) 
 T21 Revista Various Desde aqui 
 T21.com.mx Online Banner Ad - Su Puerto en Texas. 
 World Trade 100 -  Bulk/Breakbulk/Port Update - Texas Bound? Access Here. 

 
Publication/Media Editorial Ad 
April 2012 

 America Economia - Online banner ad - Su Puerto en Texas 
 Business News America -  Online and e-news ad - Su Puerto en Texas 
 Guia Maritimo -  Intermodal S. America - Texas bound? Access here. 
 Journal of Commerce - Texas Trade Advert - Texas bound? Access here. 
 Recharge EWEA 2012 -  Big components? No problem. 
 T21.com -  Online Banner - Ad Su Puerto en Texas 
 T21 Revista - Various Desde aqui 

 
Cohesive Branding - Latest Collateral Developments: 

We recently finished the audit report covers, with the 85th anniversary as our theme. We 
had a successful Harbor Wind Farm celebration and look forward to that relationship.  This 
year’s Buc Days Parade float will be a South Texas theme and will highlight the cargos we 
handle. We’re currently working on revising the graphics. 
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GOVERNMENT AFFAIRS 
 
 
During March 2012, Government Affairs promoted and protected port and regional 

interests at the local, state and federal levels of government. 
 

LOCAL 
 

 Attended Corpus Christi Chamber of Commerce government affairs committee meeting.  
 

STATE 
 

 Assisted business development department with elected officials’ participation for Harbor 
Wind Project ribbon cutting event and dinner. 

 
FEDERAL 

 
 Submitted TIGER 2012 grant application ($17.5 million) for rail infrastructure at port; 

award announcement may happen sometime during summer, held meetings in DC with 
consultants and railroad partners to gain support.  

 Attended AAPA Spring conference and US Legislative Policy Committee meeting.  

 Attended Gulf Ports Association “Hit the Hill” congressional visits; met with members of 
Congress to highlight the importance of ports; attended meeting with OMB staff to 
discuss lack of COE funding for ports.  

 Assisted executive director prepare for meeting with USDOT to highlight key 
infrastructure projects at port. 

 Working with congressional offices and consultants to monitor FY 2013 budget,  USCOE 
funding, WRDA, transportation reauthorization bill and freight provisions, homeland 
security, Harbor Maintenance Trust Fund, US Coast Guard Reauthorization Act, etc.  
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Berlanga Business Consultants 

P.O. Box 6546, Corpus Christi,  Texas  78411 

Office 512-478-1881,  Facsimile 361-887-7023,  Mobile 361-813-9212 

   
MEMORANDUM 

 

 

To:   Nelda Olivo 

 

From:   Hugo Berlanga 

 

Re:  March Activity Report 

 

Date:  April 4, 2012 

 

Below, please find an update on issues of interest to the Port.  Also, please find a brief summary of those 

activities conducted by Berlanga Business Consultants on behalf of the Port: 

 

In election news, HB 43 State Rep. J. M. Lozano (D-Kingsville) has switched parties.  He will now seek 

election as a Republican.  Rep. Lozano will face opponents in both the primary and general elections. 

 

Rep. Ken Legler (R-Pasadena) announced he will not seek re-election. 

 

Rep. Todd Smith (R-Euless) officially announced his candidacy for the Senate District 9 seat.  Smith will face 

Rep. Kelly Hancock (R-North Richland Hills) in the republican primary. 

 

Sales tax collections were up 14.8 percent in the month of February. 

 

Former Secretary of State Roger Williams announced his candidacy in the newly created Congressional District 

25.  Also, announcing for Congressional District 25 is former Railroad Commissioner Michael Williams.  Both 

had previously announced their intent to run of Congressional District 33 before the final redistricting maps 

were settled. 

 

Rep. Raul Torres (R-Corpus Christi) announced he will seek election in Senate District 20.  SD 20 is currently 

occupied by Sen. Juan “Chuy” Hinojosa (D-McAllen). 

 

The board of directors of the Texas Windstorm Insurance Association (TWIA) announced John Polak as general 

manager.  Polak was serving as TWIA’s interim general manager since April 2011. 

 

The new acting director of the Legislative Budget Board is Ursula Parks. 

 

The Department of Justice (DOJ) has refused preclearance Texas’ new Voter ID law.  The DOJ found the state 

failed to meet its burden on proving no retrogression on Hispanic voters who lack a state-issued identification 

card.  The trial for the legislation has been set for July 9
th 

to the 13
th

.   The case will be argued in front of a three 

judge panel in Washington, D.C. 

 

 

152



Berlanga Business Consultants 

P.O. Box 6546, Corpus Christi,  Texas  78411 

Office 512-478-1881,  Facsimile 361-887-7023,  Mobile 361-813-9212 

According to the Texas AgriLife Extension Service, Texas farmers and ranchers lost about $7.62 billion in 2011 

because of the drought.  This shatters the previous record loss of $4.1 billion in the drought stricken year of 

2006.  Drought loss records have been kept for the last 20 years. 

 

 Attended the Port of Corpus Christi & Harbor Wind Farm Ribbon Cutting Celebration on March 12, 2012. 

 

 Attended meeting with the Nueces County Aviation Committee and Nueces County Commissioners Court at 

Richard M. Borchard Fairgrounds on March 23, 2012. 

 

 Hosted a reception for Rep. Todd Hunter on March 28, 2012 at the home of Michael and Laurie Mintz. 

 

 Attended a meeting between BP Capital and Assistant Executive Director Frank Brogan regarding port 

property. 

 

 Attended the Port’s special called meeting on March 29, 2012. 

  

 BBC will continue to work with Port staff to coordinate all legislative lobbying efforts; 

 

 BBC will continue communication with the members and staff of Senate IGR, Senate Natural Resources, 

Senate State Affairs, the Lt. Governor’s office and House Transportation & Speaker’s Office; 

 

 BBC will continue to send notices regarding meetings and articles of interest to the Port via fax and/or e-

mail. 
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Firm Client: Port of Corpus Christi Authority, Texas 

Primary Client Team: Barry Rhoads, Steven McKnight, James Lofton, and Andrew 
Forbes  

Services Period: March 1-31, 2012 
             
 
Summary of Services on behalf of Port of Corpus Christi Authority, Texas: 
 
 Substantive consulting on federal government issues on behalf of PCCA  
 Arranged for meeting for Port Commission and Port Authority representatives with 

senior Department of Transportation leadership 
 Reviewed and revised presentation materials for meeting with senior Department of 

Transportation leadership  
 Attention to transmission of TIGER IV appplication to MARAD and other pre-meeting 

briefing steps for senior Department of Transportation officials  
 Hosted meeting of TIGER IV grant application team partners from railroads  
 Discussed status of Harbor Bridge and potential funding opportunities 
 Investigated opportunity for joint port action on maritime issues  

 
 Legislative Liaison and Monitoring  
 Joined client for dinner during American Association of Port Authorities conference to 

engage in Congressional liaison activities 
 Contacted Congressional office about participation in meeting with senior Department of 

Transportation officials 
 Discussed objectives for Congressional meetings during March D.C. visit  
 Reported developments on transportation legislation to Port 

 
 Client Contact and Team Coordination 
 Engaged in regular telephone and e-mail contact on PCCA matters with Executive 

Director John LaRue , Government Relations Manager Nelda Olivo, and Manager of 
Channel Development David Krams 

 Hosted to office meetings between Port representatives and Port partners in TIGER IV 
grant proposal and with Port Commission and Port Authority professionals 

 Reviewed news media coverage on new economic development at Port and other PCCA  
activities, discussed same with PCCA representatives 
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BORSKI ASSOCIATES, LLC 
 

900 19th Street, N.W. 
Washington, DC  20006 
(202) 327‐8110 (Office) 
(202) 327‐8101 (Fax) 

 

  4015 Fitler Street
Philadelphia, PA 19114 
(215) 327‐5600 (Cell) 
(215) 437‐9719 (Fax) 

 
MEMO 
To:  Port of Corpus Christi 
From:   Borski Associates 
Date:   April 2, 2012 
Re:   Monthly Report 
 
 

FY13 Budget and Appropriations 
On March 29th, the House passed a budget "resolution" for the 2013 fiscal year that cuts 

an additional $19 billion beyond the caps specified by last year's debt ceiling deal (the Budget 
Control Act).  While this resolution is not a law, it does set certain procedural hurdles that will 
limit what the House Appropriations Committee can spend in the coming fiscal year. 
 

The House's budget cuts non-defense discretionary spending - which is essentially non-
entitlement, non-defense funding for programs administered by federal departments and agencies 
(this includes Army Corps and some USDOT programs like TIGER) – by $27 billion.  While the 
Budget Control Act specified certain spending caps to both defense spending and non-defense 
spending, the House budget resolution unravels this agreement by cutting an additional $27 
billion from non-defense programs (while defense programs get an $8 billion increase for an 
overall net cut of $19 billion).  
 

Passage of the budget resolution does not guarantee what programs will get cut, but it 
does bind the Appropriations Committee to this overall spending level.  Thus, the House 
Appropriations Committee will be forced to find an additional $27 billion in cuts to various 
domestic programs. The Appropriations Subcommittees will then decide how to spend those 
allocated funds in the coming weeks and months.  
 

The House budget cuts are so severe, however, that they almost certainly guarantee a 
long negotiation with the Senate (which will stick to the Budget Control Act caps) and the White 
House (which has signaled that it expects the budget to adhere to the current caps).  We do not 
anticipate these negotiations to begin in earnest until after the elections, given the highly partisan 
nature of an election year. 
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Transportation Reauthorization 
On March 14th, the Senate passed a two year surface transportation reauthorization bill.  

This legislation contains several provisions regarding freight rail infrastructure, including: 
  

 Establishing a National Freight Program, through which the USDOT will 
designate certain freight corridors and prioritize federal funding for them; 

 An authorization allowing states to use up to 10 percent of their federal funding 
for freight rail and/or maritime projects on the National Freight Program plan; and 

 Continuation of the Rail Line Relocation and Rehabilitation Grant Program. 
 

This billed passed the Senate by a vote of 74-22 and is currently stalled in the House, due 
to a political standoff over several issues.  The House, faced with a looming expiration of the 
entire federal transportation program at the end of March, voted to extend this authorization for 
another 90 days.  The Senate then approved this extension unanimously and the President signed 
it into law on March 30th.   
 

At this point, it appears that Congress will be unable to come to an agreement on a long 
term reauthorization before the elections.  We are regularly monitoring the status of this 
legislation and will keep you apprised of any developments. 
 

TIGER 
Applications for TIGER IV funding were due on March 19th.  We clarified for POCCA 

the USDOT’s definition of “obligation” when it comes to federal funding decisions.  We 
anticipate award decisions perhaps as early as this summer. 
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OPERATIONS 
 
 

PORT POLICE 
 

 March 20, 2012 – Citgo FSO Dave Cave and Port PD teamed up to run a Citgo security 
drill. After-action information reflected that the drill results were positive and enhanced 
Citgo security effectiveness in access control.  

 March 20, 2012 – U.S. Coast Guard Sector Corpus Christi conducted their annual Port of 
Corpus Christi Facility Security inspection. After a critical examination of related 
records, systems, and security staff they issued an inspection report that reflected “no 
discrepancies” for the Facility Security aspect of the inspection. Job well done by all 
involved. 

 
HARBOMASTER 

 
Ship Arrivals 

 March 2012      March 2011   
Tankers Freighters YTD Ships  Tankers Freighters     2011 YTD 
83  33  304   85  46  368 
______________________________________________________________________________

Barge Arrivals 
 

March 2012      March 2011    
Tank  Freight  YTD   Tank  Freight 2011 
Barges  Barges  Barges   Barges  Barges  YTD   
336  38  1025   319  36  1007 
______________________________________________________________________________ 

Shifting 
 

March 2012     March 2011 
Tankers  Freighters   Tankers  Freighters 
10   3    13   6 
Tank Barges  Freight Barges  Tank Barges  Freight Barges 
912   30    987   31 
______________________________________________________________________________ 
      March 2012   March 2011 
Average daily ship arrivals:   3.74        4.23  
Average daily Barge arrivals:   12.06      11.45 
______________________________________________________________________________ 

Channel disruptions 
 
March 2012 

In March 2012 there were 78.86 hours of channel disruptions. There were 60.92 hours for 
fog, 15.67 hours for a rig movement and 2.27 hours due to high winds.  A total of 18 inbound 
and 14 outbound were delayed during these disruptions. 
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March 2011 

In March 2011 there was 50.2 hours channel disruption. There were 44.5 hours due to 
fog, 5.67 hours due to a military movement.  A total of 13 inbound and 21 outbound were 
delayed during these disruptions. 
 

BULK TERMINAL 
 
Current Projects: 

 Bulk Terminal rail improvements 
 Working with Wood Chip and Bio Mass exporters 
 Working with customers on scheduling of coal shipments 
 Upgrading electrical components at Rail Unload System 
 Working on Rail Unload Conveyor and Hopper 
 Progressing on Preventative Maintenance Program 

Current Activity: 
 Railcars: 

o Loaded rail cars:   284 cars loaded for total of 30,219.69 Short Ton pet coke  
o Unload rail cars:    20 cars unloaded for a total of 1,893.45 Short Ton pet coke 

 Bulk Dock #1:  
o 88,747.95 Short Tons Barite 

 Bulk Dock #2: 
o 103,186.65 Short Tons Pet Coke loaded 

 Pads 
o 109,789.17 Short Tons pet coke    
o 2,957.49 Short Tons sulfur 

 
SAFETY & TRAINING 

 
Safety Committee: 

 There were no reported Port vehicle accidents during the month of March.  

 Developed a written policy on backing of Port vehicles and equipment and incorporated 
same into the Port’s Vehicle Policy. Human Resources is having the Policy reviewed by 
the Port attorneys. 

 Safety Posters and Logos were distributed to all department Safety Committee members 
for distribution and posting in all areas. 

 A written Lockout/Tagout program continues to be developed. 
 

Safety: 
 Hot Work Policy has been developed and training will be provided during the month of 

April. 

 Blood Borne Pathogen training was provided in March for the Port’s janitorial crew, one 
Port Police officer and one Amtex supervisor. Hepatitis B vaccinations are being 
scheduled. 
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 The Port’s auto insurance provider is working on getting a date set for a driver safety 
class for Port employees. It will be a three hour class and mandatory for all employees 
who drive Port vehicles. 

 
Insurance: 

 The Port insurance brokers attended the Special Commission meeting on March 29th to 
present the property insurance renewal proposal and answer Commission/Staff questions. 
The overall annual increase was 31%. 

 Worked on various insurance issues throughout the month. 
 

EMS: 
 Conducted the tenth Internal Auditor’s study session on 22 March in accordance with our 

Corrective Action Plan. 
 Training for the new Lead Auditor continues through 2012. 

 
Port Damage Claims: 

 Awaiting payment on: 
o CD 8 damage in the amount of $32,264. 
o Warehouse 27 in the amount of $892. 

 
MAINTENANCE 

 
 Assisted with the Harbor Wind Project Ribbon cutting ceremony. 

 Repaired damaged sprinklers system in Bldg 27 caused by Cornell Company employees. 

 Conducted interviews for 3 new General Maintenance Employees. Three selected. 

 Conducted Shelter in place training for hazardous material releases. 

 Advertised for one Electrician. Interviews to be conducted in April. 

 Transferred one Senior Maintenance Electrician to Bulk Materials Department. 

 Conducted Annual Potable Water Backflow preventer testing, repairs and registration 
with the City of Corpus Christi Water Department. 

 Completed quarterly gasoline vehicle emission testing. 

 Completed the Annual U.S. Coast Guard security and facility inspection. 

 Conducted Blood Borne Pathogen training for the Janitorial Employees. 

 Updated all security signage for the former Naval Station Ingleside. 

 Started repairs and upgrades to all security guard stations. 
 

FOREIGN TRADE ZONE 
 

 The annual report for all zone activity was finalized and submitted to the FTZ Board in 
late March.  Reporting of annual FTZ activity is a regulatory requirement for all grantees 
and operators. 
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 FTZ Manager continues working with CC Distributors on activation of their recently 
approved site.  A meeting will be set up with Customs and CC Distributors to proceed 
with activation of the approved site for FTZ use.   

 The Foreign-Trade Zones Board released new regulations on February 27, 2012.  These 
new regulations are the first substantial revisions to the regulations in more than 20 years.  
Effective date for the new regulations is April 30, 2012.  FTZ Manager continues to work 
with all operators to provide information on the new regulations. 

 
ORTIZ CENTER 

 

2012 
Guest 
Attendance

Number   
of      
Events 

% of 
Monthly 
Budgeted 
Sales 

Status 

January 4,547 35 142% Actual 
February 5,720 45 148% Actual 
March 9,695 39 112% Actual 
1st 
Quarter 19,962 119 135.8% Actual 
          
April 6,576 29 94% Projected 
May 3,201 32 107% Projected 
June 6,290 16 54% Projected 
2nd 
Quarter 16,067 77 85% Projected 
          
July 3,796 15 102% Projected 
August 1,503 9 55% Projected 
September 1,981 11 34% Projected 
3rd 
Quarter 7,280 35 59% Projected 
          
October 7,623 24 65% Projected 
November 5,994 21 57% Projected 
December 4,035 15 71% Projected 
4th 
Quarter 17,652 60 64% Projected 

2012 
Guest 
Attendance
Estimate 

Number   
of      
Events 

% of 
Yearly 
Budgeted 
Sales 

Status 

  60,961 291 82% Projected 
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March Close: 
 In March, Mary Lou Gonzalez, Director of Sales, attended Eagle Ford Shale Consortium 

February 28-March 1st.  The event was by invitation only and in an effort to work directly 
with those involved in the gas & oil industry that is growing very rapidly in South Texas. 
During the event, it was decided that they would host another event in the fall.  It will be 
held at the Ortiz Center.  Revenue projections are a work in progress. 

 Ovations hosted a mixer for NSIDE Magazine, directed at local medical field & business 
professionals.  We were able to gain four new leads from the event with cardiology, 
radiology, orthopedic groups & the Texas Alliance. 

 We were once again able to exceed budgeted revenue.  This has enabled the Ovations 
team to be more than $100,000 ahead of budget at the end of the first quarter. 
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ENGINEERING SERVICES 
 

 
 As of March 31, 2012, the Port of Corpus Christi Authority Department of Engineering 
Services had completed 6 projects and has 78 projects in progress.  These projects consist of 41 
Capital, 19 Maintenance, and 24 Professional Service projects.  During March $598,000 was 
invoiced for ongoing work.  To date this year approximately $2,013,000 has been invoiced for 
work performed.  Below is a table detailing the 2012 budget amount and the “to date” cost, for 
the capital, maintenance and professional services. 
 

Engineering Services March 2012 Report 

Project Type 
No. of 

Projects 
2012 “Revised” 
Budget Amount 

Expended To Date 

Capital 83 $28,978,150 $1,315,000
Maintenance 34 $3,752,500 $375,000
Professional Services 37 $1,980,000 $323,000
Total 158 $34,710,650 $2,013,000
 
 The status of the following listed projects currently in progress is provided for your 
information: 
 

CAPITAL PROJECTS 
 
Security Grant Improvements  

Grant Seven:  Guard station and inspection canopy are nearing completion at the 
Northside Gate Project on Ave F.  This project should be complete in early May. 
 
 Grant Eight:  Bids opened January 24, 2012 and approved at the February commission 
meeting.  A pre-construction meeting was held and the contractor is preparing to mobilize. 
 
 Grant Nine:  Design work is underway on the north and south Sigmor gates and Ave F 
motorized gate projects.   
 
 Grant Ten:  Funding has been released for three of the four projects. 
 
 Grant Eleven: The investment justifications have been submitted to the local AMSC for 
consideration. 
 
Gangway Ramp and Hoist Foundations at Oil Docks 4, 7, and 11 (08-001A) 

Initial project will be at Oil Dock 11.  Project will include hoist foundation(s) and support 
for a new gangway.  Staff has combined this project with project (11-028A), Avery Point Oil 
Dock Platform Extensions & Evacuation Catwalk.  Contract has been awarded to Russell Marine 
and staff is currently in submittal review. 
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Bulkhead West of Oil Dock 10 (06-036B) 
Orion Construction has completed all sheet pile wall section and this project is 

substantially complete with this project.  Staff is currently developing the final change order for 
additional work. 
 
Fulton Corridor – Phase II (09-026A) 
 Ballenger construction is bringing up the limestone base on the northside lane and 
shoulder and also completing drainage structures.  Expected completion in May 2012.   
 
Fire Pressurization on Oil Docks (08-046A) 
 Notice to Proceed issued on January 20, 2012, and construction is underway. 
 
Permian Site Yard & Rail Improvements (09-041A) 

This project has been placed on hold due to budget adjustments; however efforts continue 
to have the pipeline owners relocate lines within the site boundaries. 
 
Nueces River Rail Yard (09-037A) 

The COE permit has been issued.  CH2M Hill is working on various options for the unit 
train track location adjacent to the Viola yard.  A 2012 Tiger Grant application for a $10 million 
grant has been submitted to the FedDOT to construct this rail project. 
 
La Quinta Multi-purpose Dock & Infrastructure Projects (07-036A & 07-037A) 

Preliminary engineering phase is complete. Project is on hold. 
 
Oil Dock 9 Allision Repairs (10-029A) 

CCC Group is lacking the installation of anodes to complete project. 
 
Tule Lake Lift Bridge Foundation Removal (07-046C) 

One very high bid was opened on October 28, 2010.  This project on hold. 
 
New Oil Dock 9 Dock Houses (11-032A) 

Project is substantially complete and contractor is currently addressing punch list items. 
 
Bulk Dock 1- Fender Replacement (11-019A) 

At March 13th commission meeting bids were rejected because they came in substantially 
over budget.  Staff will explore other less costly design options and/or program more money in 
2013 and re-bid original scope of work in 2013.  In the meantime timber fender repairs will be 
made.  
 
Bulk Terminal Expansion Master Plan (11-047A) 

The design team has been meeting with the customers and consultants to develop 
recommended rail, conveyor, pad and material handling system improvements at the Bulk 
Terminal. 
 
Provide Dock Space for Gangway at Oil Dock 1 (11-013A) 

Design work is underway and will include barge fender panel replacement. 
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Truck Loading Station at Bulk Dock 2 (12-001A) 

The TCEQ granted an air permit amendment at Bulk Dock 2 to allow the construction of 
a new conveyor and truck loading station.  This will improve the efficiency of unloading coal 
from rail cars at the rail dump station and loading the material into trucks.  The design team has 
completed review of the 60%  set of design drawings.  This project should be ready to bid in 
early May. 
 
Purchase of Vehicles (12-009A) 

Vehicles are currently on order.   
 
Viola Barge Dock Upgrades (11-054A) 

Design in progress to increase barge mooring capacity to four (4) 30,000 bbl barges.  
Project projected to bid in May 2012. 
 

MAINTENANCE PROJECTS 
 
Upgrades to Administration and Annex Building Elevator Systems (11-030A) 

LNV, Inc. is currently on hold as staff determines how they should proceed based on 
what option serves the most benefit. 
 
Oil Dock 6 Fender Upgrades & Breasting Structure Replacement (11-027B) 

Russell Marine is currently furnishing staff with submittals for review. 
 
Replace Stairs on Gantry Crane (11-035A) 

The design is approximately 98% complete.  This project will be put out for bid in May. 
 
Seal Concrete Containment Area at Oil Dock 1 & Oil Dock 2 (11-034A) 

Cardinal Construction has completed the sealing all areas at Oil Docks 1 and 2.  This job 
is complete.  No further report will be made. 
 

ENVIRONMENTAL/PROFESSIONAL PROJECTS 
 

Monitoring of Remediation of Harbor Island Exxon Terminal (09-002B)  
In accordance with the Site Remediation Agreement between PCCA and Exxon, soils on 

site have been cleaned up to 1% Total Petroleum Hydrocarbons.  The site has been restored and 
the remediation report for PCCA activities has been submitted to the Railroad Commission of 
Texas.  No response has been received yet from RRC on their review of the report.    

 
ExxonMobil previously completed its soil remediation activities at the site.  ExxonMobil 

has installed five monitor wells at the site in September 2011.  ExxonMobil’s consultant has 
notified us that a report documenting the monitor well installation activities will be completed by 
the end of February or early March and that a summary report of all the soil remediation 
activities will be completed by May.  If groundwater sampling indicates no issues in 
groundwater then site closure to industrial standards will also be requested by ExxonMobil. 
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A deed recordation of the industrial cleanup for the property will need to be filed by 
PCCA at that time.  To date, the report has not been completed.  
 

In order to have a residential closure for the property, PCCA has been advised by RRC 
that a cap of the site is required. 
 
PCCA Environmental Management System (11-025A) 

PCCA has an ISO 14001 certified Environmental Management System since July 2007.  
On June 13, 2011, the program was recertified and includes the Bulk Terminal, Maintenance 
Facility, Public Cargo Dock and associated laydown.   
The 2011 Annual Report is being compiled for presentation to Senior Management.  A combined 
Core Team Meeting and Steering Committee Meeting was held in March to select the 2012 
significant aspects and set the 2012 objectives and targets. 
 
 Martin Middle School Science and Spanish Club has partnered with PCCA and ADM 
and adopted the portion of Joe Fulton Corridor that is heavily littered due to trucks lining up for 
the grain elevator.  To date, 188 bags of trash have been picked up.  Additionally, they adopted 
the Public Fishing Area by the high lines and removed 26 bags of trash at the last pick up event. 
 
Harbor Bridge Height Study (10-019A) 
 The report has been completed and forwarded to TxDOT. 
 
Underwater Inspections of Various Waterfront Facilities (10-020A) 
 Underwater inspections complete at Oil Docks 1, 6, & 12; Cargo Dock 1, Water Taxi 
Landing, and Viola Barge Dock.  Oil Docks 8 & 10 inspections will be performed as dock 
closure schedules allow. 
 
Assumption of Maintenance for Deepening the La Quinta Channel Extension (11-050B)  
 Feasibility study in progress under Section 204 (f) of WRDA 1986 for the Federal 
government to assume the operation and maintenance of the La Quinta Ship Channel Extension 
should the Port deepen the authorized La Quinta Ship Channel Extension from -39’ to -45’ at its 
own expense to match the depth of other portions of the La Quinta Channel.  Studies, reviews 
and negotiation of a Memorandum of Agreement are projected to be complete in 
January/February 2013.  Initial draft of the Feasibility Study scheduled to be submitted to the 
Corps of Engineers – Galveston District in April 2012. 
 

DREDGING 
 
Corps of Engineers (COE) Dredging for FY 2012 

COE is currently soliciting bids for a contract for maintenance dredging the Corpus 
Christi Ship Channel in select reaches from the Inner Basin to the Viola Turning Basin and 
Rincon Canal.  Contract will include options for maintenance dredging various PCCA public 
dock facilities.  Contract award is anticipated by May 2012. 
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Channel Improvement Project (98-012A, 04-027A, 09-048B/C) 
 In November 2007, Congress passed WRDA of 2007 authorizing the Port’s Channel 
Improvement Project. 
 
 The project include in following improvements: 
 

1. Widening the CCSC to 530' from Port Aransas to the Harbor Bridge. 
2. Adding 200'-wide barge shelves on both sides of the ship channel across Corpus 

Christi Bay. 
3. Extending La Quinta Channel by 7400' at a depth of -39' MLT. 
4. Deepening all reaches of CCSC (excluding La Quinta) from -45' MLT to -52' 

MLT. 
5. Constructing Ecosystem Restoration projects near Port Aransas and Ingleside on 

the Bay. 
 
 Project received congressional appropriation in FY2009 for the construction phase of the 
project, officially ending the Pre-Construction Engineering and Design phase.  A Project 
Partnership Agreement (PPA) was executed in October 2009 for the La Quinta Channel 
Extension & Ecosystem Restoration.    Construction of Contract No. 1 was completed in 2010 to 
construct DMPA 14. Fifty-eight million in federal funds were appropriated in May 2011 
enabling the COE to solicit additional construction contracts.  COE  awarded two (2) contracts in 
September 2011; one to extend the La Quinta Ship Channel and the other to construct the 
Ecosystem Restoration project adjacent to Ingleside-on-the-Bay, Texas.  The dredging associated 
with La Quinta Ship Channel Extension is about 10% complete and the Ecosystem Restoration 
project is approximately 80% complete. 
 
 Deepening and widening of the CCSC and the addition of barge shelves is still 
undergoing re-evaluation and the studies are projected to be complete in the summer of 2012.  
Draft re-evaluation confirmed these two project components are still in the Federal interest.   
 

UPCOMING BID OPENINGS 
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Port of Corpus Christi Authority 
Organizational Chart 

March 31, 2012 

          
          

DEPARTMENTS Exempt Non-Exempt Temporary Total

Executive Director 3 0 0 3 

Human Resources 2 3 0 5 

Deputy Port Director of Eng & F/A 2 0 0 2 

Engineering Services 11 2 0 13 

Finance & Admin. 1 1 0 2 

Accounting 2 7 0 9 

Information Tech 7 0 0 7 

Deputy Port Director of BD & Ops 1 1 0 2 

Business Development 3 0 0 3 

Communications 3 0 0 3 

Operations 5 0 0 5 

Maintenance  5 38 0 43 

Harbormaster's Office 1 8 0 9 

Bulk Handling Facility 3 15 0 18 

  Security/Police Dept. 4 41 0 45 

Temporary Employees at NSI 0 0 8 8 

TOTAL 53 116 8 177 

E - EXEMPT 

NE - NON-EXEMPT 

H - HOURLY 

T - TEMPORARIES 
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AGENDA ITEM NO. 13 

 

No Attachment 
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April 10, 2012 

 

 

The Honorable Mike Carrell  

The Honorable Richard M. Borchard 

The Honorable Judy Hawley 

The Honorable Robert Kostelnik 

The Honorable Mike Scott 

The Honorable Al Jones 

The Honorable Charles Zahn  

Port Commissioners 

Port of Corpus Christi Authority 
 

Subject: AGENDA ITEM NO. 14 
Resolution Authorizing Staff to Request Sealed Bids 

For Sale of Approximately 60 Acres Located on Harbor Island 

 

Dear Commissioners: 

 

 The Port of Corpus Christi Authority owns 254.24 acres on Harbor Island located along 

Highway 361 near the ferry landing leading to Port Aransas (see attached map). The tract has frontage 

on the Corpus Christi Ship Channel and was formerly used for three deep-draft oil docks by FINA and 

EXXON. The PCCA has been actively marketing this property at a minimum price of $22,000,000 

($86,614/acre) through Cushman and Wakefield of Texas, Inc. 

 

 Harbor Island was historically used as a bulk crude oil terminal and transfer facility. The PCCA 

purchased this land in the mid 1990s and paid approximately $47,500 per acre. The storage tanks and 

pipelines have been removed, and the land has been environmentally remediated for continued 

commercial/industrial use.  Other than a security tower and navigational aids vital to PCCA operations, 

the PCCA’s Harbor Island property has remained vacant since the departure of the Texas Treasure in 

2008. 

 

 A potential buyer has expressed interest in acquiring approximately 60 acres of Harbor Island to 

include the existing dock structures commonly known as the “FINA Dock.”  Discussions between staff, 

Cushman-Wakefield, and the prospective buyer have resulted in a conceptual transaction whereby the 

60 acres could be sold by sealed bids and subject to the following conditions: 

 

 A minimum bid of $93,000.00 per acre payable in cash at closing. 

 Closing to occur as soon as practicable given a reasonable period for inspection and due 

diligence. 

 Buyer assumes ownership and responsibility of removing the existing dock structure. 

John P. LaRue 

EXECUTIVE DIRECTOR 
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Port Commissioners 

Agenda Item No. 14 

April 10, 2012 

 

 PCCA will reserve the littoral rights belonging to the property beyond the bulkhead line, 

but PCCA will grant the buyer a franchise or similar right to cross the bulkhead line and 

dredge PCCA’s submerged land to reach the Ship Channel. 

 

 Staff believes that this opportunity presents significant economic benefits to the PCCA and local 

governments with jurisdiction over this property and requests authorization to sell this property by 

sealed bid. This item is included on the agenda of the April 10, 2012 commission meeting for your 

consideration and action.  Should you have any questions, please call me. 

 

Sincerely, 

 
John P. LaRue 

Executive Director 

 

Attachment 
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AGENDA ITEM NO. 15 

 

No Attachment 
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AGENDA ITEM NO. 16 

 

No Attachment 
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AGENDA ITEM NO. 17 

 

No Attachment 


	Agenda
	1. Call meeting to order; Pledge of Allegiance; Opening Prayer; and receive conflict of interest affidavits.
	2. Approve the minutes of the March 13 and March 29, 2012 Commission meetings.
	2 - March 13, 2012 Minutes
	2 - March 29, 2012 Minutes
	2 - March 29, 2012 Minutes - Attachment One

	3. Receive comments from the public.  (each speaker will be limited to three minutes)
	3 - No Attachment

	4. Receive a presentation from Tragifura Terminals.
	4 - Tragifura Terminals

	5. Receive presentation on Tri-Port marketing efforts.
	5 - No Attachment

	6. Receive an update on Naval Station Ingleside.
	6 - No Attachment

	7. Receive and approve the PCCA Comprehensive Annual Financial Report for the year ended December 31, 2011.
	7. Audit

	8. Ratify an Electrical Services Contract with the shor-listed provider quoting the lowest executable pricing for electricity.
	8 - Electrical Services Contract

	9. Approve the following agreements between PCCA and Plains Eagle Ford Pipeline LLC, concerning the Viola Barge Mooring Dock:  (1) a Barge Dock Improvement and Use Agreement, (2) a Frequent Users Agreement, and (3) the Parent Company Guarantee.
	9 - Plains Eagle Ford Pipeline Agreements

	10. Approve a Resolution authorizing staff to request sealed bids for the purchase of approximately 2 acres of PCCA property located on the south side of the Inner Harbor and fronting on the west side of Navigation Blvd.
	10 - Purchase of 2 acres on south side of Inner Harbor

	11. Consent Agenda.  The Port Commissioners have been furnished with supporting documentation and staff's recommendation for each of the following items.  All Consent Agenda items will be approved, in accordance with the respective staff recommendations, by one vote without being discussed separately unless a Port Commissioner requests otherwise:
	11a. Approve an amendment to PCCA's short-term lease with VSE Corporation to include Building 101 at the former Naval Station Ingleside Main Base.
	11a - VSE Lease

	11b. Partially terminate a lease agreement with The University of Texas System for an air monitoring station near the west end Viola Turning Basin (Site #3).
	11b - TCEQ Air Monitor Lease

	11c. Approve the disposal of Port Security Grant Program equipment that has exceeded useful life.
	11c - Port Security Grant Program Equipment Disposal


	12. Receive a report from the Executive Director on upcoming community events, PCCA events and activities of the following PCCA departments during the preceding month:  business development, community relations, government affairs, operations, engineering services, accounting,a nd human resources.
	12 - Executive Director's Report

	13. Receive comments from Port Commissioners on any of the agenda items for this meeting, the PCCA's activities during the preceding month, upcoming PCCA events, and suggestions for future agenda items.
	13 - No Attachment

	14. The Commission will go into executive session pursuant to §551.072 of the Texas Government Code to discuss the terms and conditions on which PCCA would sell approximately 60 acres of PCCA property located on Harbor Island.  In open session, the Commission may authorize staff to request sealed bids for the sale of this property.
	14 - Purchase of 60 acres on Harbor Island

	15. The Commission will go into executive session pursuant to §551.071 of the Texas Government Code to consult with its attorney regarding Complaints filed against PCCA before the Federal Maritime Commission by CITGO Refining & Chemicals Company, L.P., and Valero Refining - Texas, L.P.  The Commission may take action on this item in open session.
	15 - No Attachment

	16. The Commission will go into executive session pursuant to §551.072 of the Texas Government Code to deliberate the sale of property located in the Inner Harbor.
	16 - No Attachment

	17. The Commission will go into executive session pursuant to §551.072 of the Texas Government Code to deliberate the purchase of property located in the vicinity of the Inner Harbor.
	Adjourn.



