
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Port of Corpus Christi 
 
Special Meeting 
 
Thursday, March 29, 2012 1:00 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NOTICE OF MEETING 

 

 The Port Commission (“Commission”) of the Port of Corpus Christi Authority (“PCCA”) will 
hold a Special Meeting on Thursday, March 29, 2012,  at  1:00 PM,  at the Ruben Bonilla Center for 
Global Trade located at 222 Power Street, Corpus Christi, Texas.. 

 
  Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or 

 services are requested to contact Sherry DuBois at 885-6174 at least 48 hours in advance so that 

 appropriate arrangements can be made. 

 

  Si usted se dirige a la junta y cree que su inglés es limitado, habrá un intéprete inglés español 

 en la reunión de la junta para ayudarle. 

 

 Members of the audience will be provided an opportunity to address the Port Commission. Please  

speak into the microphone located at the podium and state your name and address. Your presentation will  

be limited to three minutes.  

 

 PUBLIC NOTICE is given that the Commission may go into executive session at any time  

during the meeting to discuss matters listed on the agenda when authorized to do so by the provisions of  

Section 418.183 or Chapter 551 of the Texas Government Code. In the event the Commission elects to go 

 into executive session regarding any agenda item, the presiding officer will publicly announce the section  

or sections of the Texas Government Code authorizing the executive session. 

 

  The agenda for the meeting is as follows: 

 

1.  Call meeting to order and receive Conflict of Interest Affidavits.  

2.  Receive comments from the public.  (each speaker will be limited to three minutes)  

3.  Approve insurance carriers for PCCA's property insurance for the 12-month period 
beginning April 1, 2012. 
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4.  The Commission will go into executive session pursuant to §551.072 of the Texas 
Government Code to deliberate the sale of the following described real property ("Subject 
Property"):  approximately 915 acres of upland property on Ingleside Point in San Patricio 

County, which includes the remaining portion (479.818 acres) of the former Naval Station 
Ingleside Main Base and 435.7 acres of undeveloped land adjacent to the western 
boundary of the former base, an easement on approximately 116 acres of submerged land 
in Corpus Christi Bay between the upland property and the Corpus Christi Ship 
Channel,and the improvements on the upland property and submerged lands, including the 
former Naval Station Ingleside Alpha Pier.  In open session, the Commission may 
approve:  (a) a letter of intent for the sale of all or part of the Subject Property, and (b) the 
sale of the remaining portion of the Subject Property by sealed bid. 
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5.  The Commission will go into executive session pursuant to §551.071 of the Texas 
Government Code to consult with its attorney regarding Complaints filed against PCCA 
before the Federal Maritime Commission by CITGO Refining & Chemicals Company, 

L.P., and Valero Refining - Texas, L.P.  The Commission may take action on this item in 
open session. 
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6.  Adjourn.  

 



 

 

 

 

March 29, 2012 

 

 

 

 

The Honorable Mike Carrell  

The Honorable Richard M. Borchard 

The Honorable Judy Hawley 

The Honorable Robert Kostelnik 

The Honorable Mike Scott 

The Honorable Al Jones 

The Honorable Charles Zahn 

Port Commissioners 

Port of Corpus Christi Authority 
 

Subject: AGENDA ITEM NO. 3 
PCCA’s Property Insurance Renewal for 2012 

 

Dear Commissioners: 

 

The Port’s brokers, Hugh Wood Inc. and Carlisle Insurance, have been diligently working on 

obtaining quotes and premium rates for the Port’s property insurance renewal set to expire on March 31, 

2012. 

 

As indicated in the attached Property Insurance Proposal there were a number of factors 

affecting the market conditions this year, especially for those in hurricane exposed areas. The largest 

increases were due to RMS 11 modeling. RMS 11 is the latest modeling tool used by most insurers to 

analyze the characteristics of past hurricanes. In this latest model the insurers now see that there are 

higher losses from wind and storm surge than previously calculated. It is now believed that a major 

storm would cause damage that would go through the entire primary layer of $25 million and into the 

excess. This coupled with major global casualty losses last year has resulted in a dramatic increase in 

premiums. 

 

On March 12
th
 staff met with the Audit Committee to discuss the anticipated premiums and 

market issues affecting the Port. During that meeting staff indicated that there could be as much as a 

50% increase. 

 

Over the past five years the Port has had premium reductions of approximately 30% from the 

Lexington insurance on our primary layer of $25 million as follows: 

John P. LaRue 

EXECUTIVE DIRECTOR 
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 April 1, 2008 – April 1, 2009: 15% reduction in premium. 

 April 1, 2009 – April 1, 2010: This year the Port performed a port-wide property 

appraisal. Because the premium was to increase substantially, Commissioners 

requested that the appraisal be reviewed. Appraisers agreed to lower the values by 

20%. Due to that fact, the premiums for the 2009 – 2010 year were basically flat. 

 April 1, 2010 – April 1, 2011: 10% reduction in premium. 

 April 1, 2011 – April 1, 2012: 10% reduction in premium. 

 

The property renewal premium increases compared to last year are as follows: 

 

 Primary layer ($25,000,000) increased 51.53% 

 Excess Layers ($75,000,000) increased 7.25% 

 NSI layer ($25,000,000) increased 13.36% 

 

Total costs, including taxes, of our 2012 – 2013 property renewal is $2,240,160 compared to 

$1,701,730 last year. This is a 31.64% increased of $538,430 over last year’s total. 

 

Staff recommends approval of the property insurance for 2012 – 2013 as presented. 

      

       Sincerely, 

 
John P. LaRue 

Executive Director 

 

Attachment 
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 Presented by: 
  

Tom Carlisle, CIC Pete A. Rancourt 
President Vice Chairman 

Carlisle Insurance   

 Roy Wilson 
 Senior Vice President 

 Hugh Wood Inc. 
  
 March 22, 2012 
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I. Market Conditions 2012 
 
 Current Market conditions have significantly deteriorated from 2011 for all insureds in hurricane exposed 
 areas.  The Market now more closely resembles the post Katrina years with higher rates, deductibles and 

 reduced capacity being offered by insurers.   
 
 The Port benefited by rate reductions of about 30% over the last five years but unfortunately this will 
 not continue for 2012-2013. 

 
 Major contributing factors to the current market: 
  

1. 2011 was the second worst year on record for worldwide losses– totaling over $100 Billion. 

 
2. The resulting losses for insurers have also negatively impacted reinsurers. 
 
3. RMS11 Modeling – (See the attached regarding Risk Management Solutions) 

 
 This is the latest modeling “tool” used by most insurers to analyze the characteristics of past 
 hurricanes and has resulted in much higher loss estimates from Wind and Storm Surge 
 damage. 

 
 For the Port of Corpus Christi, underwriters at Lexington, as well as other insurers, view Storm 
 Surge in the Inner Harbor as the main threat – with losses from a major storm penetrating 
 through the Primary $25,000,000 layer into the Excess. 

 
  4.   General lack of competition for the Primary Layer of $25,000,000 
 

 Given the potential for severe losses, there are only a handful of insurers willing to consider 

 this layer of exposure.  Those willing to participate are all reducing the capacity they will 
 provide and imposing more restrictive terms and higher premiums. 
 
 The demand for coverage grows while the supply declines. 

 
 5.   Since Katrina, if not generally before, most insureds with substantial values in costal hurricane  
  prone areas, whether a port or other type of operation, have had insurance programs with a 
  5% deductible of TIV and no maximum cap for Wind/Storm Surge. 

 
 For these same years the Port has benefited by a 4% deductible of TIV with a maximum cap of 
 $4,000,000 per occurrence.  For 2012-2013, we are now catching up with the Market  
 in terms of deductibles and rates, which for the Port, have been below the Market. 
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II. Summary & Recommendation 
 

 Major changes – 2012 – Higher premiums, higher deductibles with additional insurers 
 participating in the Program to provide capacity. 

 
 

 2011-2012 2012-2013 
 

Total Insured 
Values (TIV): 

$345,191,720 $348,723,054 

   
A. Primary Limit: $25,000,000 

Per Occurrence 
$25,000,000 
Per Occurrence 

   
 Deductibles: $100,000 except 

 
Flood, Named Windstorm,  
Storm Surge - 4% TIV involved in 
loss subject to minimal $250,000 
and maximum $4,000,000 per 
occurrence 

$100,000 except 
 
1. Named Windstorm, Storm Surge – 
5% of TIV involved in a loss subject to a 
minimum of $250,000 and maximum of 
$4,000,000 per occurrence 
 
 or, which ever is greater 
 
2.  Flood – 5% of TIV involved in a loss 
subject to a minimum of $1,000,000 per 
occurrence.  Applies to locations in 
Flood Zone A or B – (Inner Harbor is A 
& B; Ingleside in C Zone with a 
$100,000 deductible) 

   
 Policy Form: Manuscript – HWI Lexington Policy Form - attached 
   
 Primary 
 Premium:  

$880,239 plus tax $1,333,866 plus tax 

   
 Participating  
 Insurers: 

Lexington – 100% Lexington – 50%  
 
Allied World Assurance – 20% 
 
Steadfast Insurance – 10% 
 
Ironshore – 10% 
 
Hiscox – 10% 
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 2011-2012 2012-2013 
 

B. Excess Limits: $75,000,000 x $25,000,000 

Per Occurrence 

$75,000,000 x $25,000,000 

Per Occurrence 
   
 Premium: $647,987 plus tax $694,950 plus tax 
   

 Participating 
 Insurers: 

Lloyds of London 35% 
Canopius Syndicate 

Lloyds of London 35% 
Canopius Syndicate 

 Colin O’Farell Syndicate Colin O’Farell Syndicate 
 Navigators Insurance Navigators Insurance 

   
 USA Markets 65% USA Markets 65% 
 AXIS Surplus Insurance AXIS Surplus Insurance 
 Landmark American Insurance Landmark American Insurance 

 Aspen Specialty Aspen Specialty 
 Alterra Excess Alterra Excess 
 ACE/Westchester Insurance ACE/Westchester Insurance 
   

   
   
C. Excess Layer  
 Limits: 

$25,000,000 x $100,000,000 
Per Occurrence 

$25,000,000 x $100,000,000 
Per Occurrence 

   
 Premium: $61,750 (No tax) $70,000 
   
 Participating 

 Insurer: 

Allianz – 100% Liberty International – 50% 

Alterra – 50% 
   
   
   

D. Terrorism Limit:  
  

Primary -  $25,000,000 
Per Occurrence 

Primary -  $25,000,000 
Per Occurrence 

 
 Deductible: $50,000 $50,000 

   
 Premium: $35,000 plus tax $36,500 plus tax 
   
 Participating 

 Insurer: 

Hiscox Syndicate Hiscox Syndicate 
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 2011-2012 2012-2013 
 

Total Premiums:  $1,624,976 $2,135,316 

   
Texas Tax: $76,754 $104,844 
   
Total Costs: $1,701,730 $2,240,160 

   
  (Increase of 31.6%) 

 
 

 

Comments: 
 

1. Due to RMS 11, Lexington believes that the Storm Surge potential has substantially increased for 
the Inner Harbor.  

 
2. Structures in the Inner Harbor showing both Wind and Flood/Storm Surge damage will be 

considered under the Flood/Storm Surge deductible – 5% with no maximum limitation. 
 
3. Business Income Loss from Channel Blockage will be limited to 30 days Actual Loss Sustained 

after a 7 day deductible. 

 
4. Ingleside – Replacement cost valuation if insured rebuilds within one year from date of loss. 
 
5. Lexington has indicated that additional premiums are needed for the 2013-2014 term of 

approximately $325,000. 
 

 
 

Recommendation: 
 
Though disappointed by the increased rates and deductibles for April 1, 2012, we can report that the 

Market has been thoroughly explored and these are the most favorable terms and conditions available. 
 
Consequently, we recommend that the Port Commission approve the Primary, Excess and Terrorism 
quotes noted in Section II pages 3 and 4.   

 
Thank you very much. 
 
Carlisle Insurance      Hugh Wood, Inc. 
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III. Market Responses                            * Incumbent Market 
 
 

*1. Lexington Quoted Primary – Various options 

50% of $25,000,000 
   
 2. Swiss Re Quoted Primary – Not Competitive 

$10,000,000 Capacity - $1,200,000 

Deductible – Wind/Flood/Storm Surge 5% TIV 
   
 3. AMRISC Have Primary capacity  

Reviewing – have not quoted – Appear to be Uncompetitive 

Can not provide Channel Blockage coverage 
   
 4. TML with the Texas  

Windstorm Insurance Assn. 

(TWIA) 

Quoted Primary – Not Competitive 
$25,000,000 - $2,504,063 

Limit Flood Zone A - $10,000,000 
Deductible – Flood - $5,000,000 Zone A 
  Wind - 5% TIV  
TWIA Inspections needed 

   
 5. Insure – London Quoted Primary – Not Competitive 

$5,000,000 Capacity - $785,000 
Deductible – 4% TIV 

   
 6. Steadfast Quoted Primary – Limited Capacity 

10% of $25,000,000 – with Lexington 
   

 7. Allied World  
Assurance Company 

Quoted Primary – Limited Capacity 
20% of $25,000,000 – with Lexington 

   
 8. Hiscox Syndicate  Quoted Primary – Limited Capacity 

10% of $25,000,000 – with Lexington 
   
 9. Ironshore Quoted Primary – Limited Capacity 

10% of $25,000,000 – with Lexington 

   
10. Lloyds of London Not Competitive – 

Primary $25,000,000 
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Excess Markets 
 
 

*11. Lloyds of London 

Canopius Syndicate 

Quoted Excess – Quota Share - $75 x $25 

   
*12. Lloyds of London 

Colin O’Farell Syndicate 
Quoted Excess – Quota Share - $75 x $25 

   
*13. Lloyds of London 

Navigators Insurance 
Quoted Excess – Quota Share - $75 x $25 

   

*14. Axis Surplus Lines Quoted Excess – Quota Share - $75 x $25 
   
*15. Landmark Insurance Quoted Excess – Quota Share - $75 x $25 
   

*16.  Aspen Specialty Quoted Excess – Quota Share - $75 x $25 
   
*17. Alterra Specialty Quoted Excess – Quota Share - $75 x $25 
   

*18. Westchester Quoted Excess – Quota Share - $75 x $25 
   
*19. Allianz Did not quote – Issue – Flood/Storm Surge 
   

 20. Torus Declined Primary 
   
 21. Navigators Could not compete with pricing – Primary/Excess 
   

 22. Arch Declined due to location 
   
 23. Endurance Declined withdrew from market 
   

 24.  Kinsale Declined – Wind 
   
 25. Catlin Declined – Wind 
   

 26. Essex Declined – Wind 
$2,500,000 Capacity – Excess 

   
 27. Maiden Declined – Wind 
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Excess Markets cont’d 
 
 

 28. Tokio Declined – Wind 

   
 29. Colony Reviewing – Did not quote 
   
 30. On Point Declined – port exposures 

   
 31. Chubb Custon Declined – Wind 
   
 32. XL Inland Marine Declined – Wind 

   
 33. General Star Indemnity Declined – Wind 
   
 34. Global Excess Partners Declined – Wind 

   
 35. Travelers Not a Market – Windstorm Exposure 
   
 36. Zurich Not a Market – Windstorm Exposure 

   
 37. Hartford Not a Market – Windstorm Exposure 
   
 38. CNA Insurance Not a Market – Windstorm Exposure 

   
 39. Liberty International  Quoted – Excess Layer 
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IV. Lexington’s Quotation – Primary Layer  
 

 
Lexington Participation: $12,500,000 part of $25,000,000 Per Occurrence and in the Primary – 50% 

of layer 
  
  
Sub-Limits: The following sub-limits are 100% per occurrence ground-up sub-limits.  

We shall not be liable for more than our proportional share of the following 
sub-limits (aggregate where applicable) which are part of and not in addition 
to the policy limit of liability. 

  

 $25,000,000   Per Occurrence and Annual Aggregate for the peril of 
Earth Movement except; 

  
  The Per Occurrence and Annual Aggregate Limit for the 

Peril of Earth Movement shall not exceed $25,000,000 
   
 $25,000,000 Per Occurrence and Annual Aggregate for the peril of 

Flood except; 

   
 $25,000,000 Per Occurrence and Annual Aggregate for the Peril of 

Flood occurring wholly or partially within Special 
Flood Hazard Areas (SFHA), areas of 100-Year 

Flooding, as defined by the Federal Emergency 
Management Agency (if these locations are not excluded 
elsewhere in this policy with respect to the peril of flood); 

  

  The Per Occurrence and Annual Aggregate Limit for the 
Peril of Flood shall not exceed $25,000,000 

   
 $25,000,000   Per Occurrence for the peril of Named Storm (a storm that 

has been declared by the National Weather Service to be a 
Hurricane, Typhoon, Tropical Cyclone, Tropical Storm or 
Tropical Depression) in the State of Texas, regardless of 
the number of Coverages, Locations or Perils involved 

(including but not limited to, all Flood, (however caused) 
wind, wind gusts, storm surges, tornados, cyclones, hail or 
rain) 
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Sub-Limits:  The Per Occurrence Limit  for the Peril of Named Storm 

shall not exceed $25,000,000 

   
 Not Covered Per Occurrence for the peril of Named Storm (a storm that 

has been declared by the National Weather Service to be a 
Hurricane, Typhoon, Tropical Cyclone, Tropical Storm or 

Tropical Depression) in Tier 1 Counties attached, and the 
entire State of Florida.  Regardless of the number of 
Coverages, Locations or Perils involved (including but not 
limited to, all Flood, (however caused) wind, wind gusts, 

storm surges, tornados, cyclones, hail or rain) 
   
 $25,000,000 

or 25% of loss, 
whichever is 

less 

Per Occurrence for Debris Removal 

   
 $25,000,000   Per Occurrence for Accounts Receivable 
   
 $5,000,000   Per Occurrence for Concrete Substructures of Concrete 

Piers, Warfs, and Docks 
   
 $1,000,000   Per Occurrence Replacement Cost and Debris Removal 

combined on Harbor Island Exxon Dock #2 

   
 $25,000,000 

or 30 days 
maximum   

Per Occurrence for Civil or Military Authority 

   

 $5,000,000   Per Occurrence for Contingent Time Element 
   
 $25,000,000   Per Occurrence for Demolition and Increased Cost of 

Construction:  Demolition Coverage A (For the loss in 

value of the undamaged portion of the building as a 
consequence of enforcement of an ordinance or law that 
requires demolition of undamaged parts of the same 
building) 

   
 $25,000,000   Per Occurrence for Demolition and Increased Cost of 

Construction:  Demolition Coverage B (For the cost to 
demolish and clear the site of undamaged parts of the 

same building, as a consequence of enforcement of an 
ordinance or law that requires demolition of such 
undamaged property) 
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Sub-Limits: $25,000,000   Per Occurrence for Demolition and Increased Cost of 

Construction:  Demolition Coverage C (For the 

increased cost of repair or reconstruction of the damaged 
and undamaged property on the same or another site, 
limited to the cost that would have been incurred in order to 
comply with the minimum requirements of such law or 

ordinance regulating the repair of reconstruction of the 
damaged property of the same site.  However, this 
Company shall not be liable for any increased cost of  
construction loss unless the damaged property is actually 

rebuilt or replaced) 
   
 $25,000,000   Per Occurrence for Electronic Data and Media 

(excluding non physical damage) 

   
 Not Covered Per Occurrence for the peril of Equipment Breakdown 
   
 $500,000   Per Occurrence for Spoilage 

   
 $25,000,000   Per Occurrence for Errors and Omissions 
   
 180 days Extended Period of Indemnity 

   
 $25,000,000 Per Occurrence for Extra Expense 
   
 $1,000,000 Per Occurrence for Fine Arts 

   
 $1,000,000  Per occurrence for Fire Brigade Charges 
   
 $25,000,000 

or maximum of 
30 days 

Per Occurrence for Ingress/Egress 

   
 $5,000,000 Per Occurrence for Leasehold Interest 
   

 $250,000 Per Occurrence and Annual Aggregate for Limited 
Pollution Coverage 

   
 $25,000,000 Per Occurrence for Miscellaneous Unnamed Locations 
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Sub-Limits: $25,000,000 Per Occurrence for Newly Acquired Property for a 

period of 90 days, if not reported to the Company in 

that 90 day period then coverage ceases. 
   
 180 days Per Occurrence for Ordinary Payroll 
   

 $1,000,000 Per Occurrence for Professional Fees 
   
 $25,000,000 Per Occurrence for Service Interruption.  A qualifying 

period of 24 hours applies to this coverage.  Excludes 

overhead lines more than 1 mile from insured’s location. 
   
 $1,000,000  Per Occurrence for Transit 
   

 $25,000,000 Per Occurrence for Valuable Papers and Records 
   
Deductible: Each claim for loss or damage under this policy shall be subject to a per 

occurrence deductible amount of $100,000, unless a specific deductible 

shown below applies: 
  
 Earth Movement: 
  

 1.   $100,000 Per Occurrence, except as follows: 
  
 Flood: 
  

 1. $100,000 Per Occurrence, except as follows: 
   
 2. 5% of Total Insurable Values at the time of the loss at each location 

involved in the loss or damage, subject to a minimum of $1,000,000 

any one occurrence, as respects locations wholly or partially within 
Special Flood Hazard Areas (SFHA), areas of 100-year flooding, as  
defined by the Federal Emergency Management Agency (FEMA); 
in addition, all properties located in Flood Zone B, as well as all 

properties owned by The Port of Corpus Christi, with the 
exception of Naval Station Ingleside. 

   
 3. $100,000 for all properties located within Naval Station Ingleside 
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Deductible: Windstorm or Hail: 
  

 1. $100,000 Per Occurrence, except as follows: 
   
 2. 5% of Total Insurable Values at the time of the loss at each location 

involved in the loss or damage arising out of a Named Storm (a storm 

that has been declared by the National Weather Service to be a 
Hurricane, Typhoon, Tropical Cyclone, Tropical Storm or Tropical 
Depression), regardless of the number of Coverages, Locations or 
Perils involved (including but not limited to, all Flood, wind, wind gusts, 

storm surges, tornados, cyclones, hail or rain) and subject to a 
minimum deductible of $250,000 any one occurrence; and a maximum 
of $4,000,000 per Occurrence. 

   

  If two or more deductible amounts provided in this Policy apply to a single 
Occurrence, the total to be deducted shall not exceed the largest 
deductible applicable unless otherwise stated in this Policy.  However, if: 

  
 1. The Time Element deductible and another deductible apply to a single 

Occurrence, then the Company shall apply both deductibles to the 
Occurrence; and 

   
 2. Covered Loss or Damage by Flood arises out of a Named Storm, 

then the Company shall apply the Flood deductible set forth in 
Subparagraph G.1. or the Named Storm deductible set forth in 

Subparagraph G.3.b., Whichever is greater. 
  
Description of Property: Real and Personal Property; Machinery and Equipment; Furniture & 

Fixtures; Improvements and Betterment’s; Inventory; Stock; EDP Hardware, 

Media and Data; Business Income – Gross Earning/Extra Expense and as 
further described in the policy form 

  
Policy Form: Lexington Insurance Company Manuscript Domestic Property Policy Form 

(PR 8371) 
  
Territory: Coverage under this Policy applies to Occurrences within the United States, 

its territories and possessions, Puerto Rico, and Canada, including their 

respective coastal waters. 
  
To Indemnify Against  
Loss By: 

All Risks of Direct Physical Loss or Damage including Flood and Earth 
Movement except excluding Equipment Breakdown and as further 

described in the approved policy form. 
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Total Insured Values: $348,723,054 Per Schedule on File with Company 
   

Layer Premium: Subject to 25% Minimum Earned Premium 
 Excluding Domestic Terrorism: 
 $1,333,866 (100%) Plus Surplus Lines Taxes & Fees to be filed by 

the broker 

   
Lexington Premium: Subject to 25% Minimum Earned Premium 
 Excluding Domestic Terrorism: 
 $666,933 (50%) Plus Surplus Lines Taxes & Fees to be filed by 

the broker 
 

   
Subject To: All Exclusions, Limitations, Terms and Conditions of the Agreed Forms and 

Endorsements and: 
  
 1.  Receipt of Surplus Lines License Numbers 
 2.  25% Minimum Earned Premium 

 3.  We require that you send us a completed and signed “ Broker 
 Responsible for Surplus Lines Filings Agreement” 

  
Includes: 1.  Naval Station Ingleside Valuation 

  
 2.  Channel Blockage Endorsement – Loss of Income 
  
 3.  Grain Elevator – Loss of Rents 

  
 4.  10% Margin clause 
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AGENDA ITEM NO. 4 

 

No Attachment 
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AGENDA ITEM NO. 5 

 

No Attachment 
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