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Port of Corpus Christi 
Regular Meeting 

Tuesday, May 10, 2011 - 8:00 AM 

Congress Solomon P. Ortiz International Center, 402 Harbor Drive, Corpus Christi, Texas  

 

AGENDA 

 

1.  Call meeting to order and receive Conflict of Interest Affidavits.  

2.  Approve the minutes of the April 12 and May 2, 2011 Commission meetings 4 

3.  Receive comments from the public.  (each speaker will be limited to three 
minutes) 

 

4.  Approve a Lease Option Agreement with Global Terminal Advisors for 780-
acres of the La Quinta Trade Gateway property. 

22 

5.  Declare the PCCA's Harbor Island property to be surplus land not needed by 
PCCA for use in connection with its development of a navigation project and 

authorize PCCA staff to request sealed bids for the sale of this property. 

35 

6.  Approve an Exclusive Right To Sell or Lease Contract for PCCA's Harbor 
Island property with Cushman & Wakefield of Texas, Inc. 

36 

7.  Approve 2011 Security Grant Projects. 44 

8.  Approve change to Bulk Terminal Tariff 1-A, Item 346 - charges for Unloading 

of Rail Cars at Bulk Dock 2. 

46 

9.  Approve changes to Tariff 100-A, Item 280 - Free Time and Storage charges 
after expiration of free time. 

47 

10.  Consent Agenda.  The Port Commissioners have been furnished with 
supporting documentation and staff's recommendation for each of the following 
items.  All Consent Agenda items will be approved, in accordance with the 

respective staff recommendations, by one vote without being discussed 
separately unless a Port Commissioner requests otherwise: 

 

10. A.  Approve a Lease Agreement with Cornell Carriers LLC for Sheds 26 and 
27, three acres of the Al Speight yard, and 2,750 feet of Tracks 855 and 

857 for the transloading and storage of bulk cargo. 

48 

10. B.  Approve Change Order #8 to Ballenger Construction Co. on the Fulton 

Corridor - Phase II Construction Contract. 

83 

10. C.  Approve Change Order #4 to Haas Anderson Construction Ltd. on the 
Reconstruction of Navigation Boulevard contract. 

88 

10. D.  Approve a Professional Services Agreement with CH2M Hill for the 
Engineering of a new dock fender system on Bulk Dock 1. 

92 

11.  Approve PCCA's Financial Report for three months ended March 31, 2011. 93 

12.  Approve PCCA's Investment Report for quarter ended March 31, 2011. 110 

13.  Receive report from the Executive Director on upcoming community events, 
PCCA events and the activities of the following PCCA departments during the 
preceding month:  business development, community relations, government 

affairs, operations, engineering services, accounting, and human resources. 

120 

14.  Receive comments from Commissioners on any of the agenda items for this 

meeting, the Port's activities during the preceding month, any upcoming PCCA 
and community events and suggestions for future agenda items. 

147 



15.  Port Commission will go into Executive Session pursuant to §551.071 of the 

Texas Government Code to consult with its attorney regarding Cause No. D-1-
GV-09-001901: State of Texas on behalf of Land Commissioner Jerry 
Patterson, Plaintiff, v. port of Corpus Christi Authority of Nueces County, Texas, 

in the 419th District Court of Travis County, Texas.  The Commission may also 

take action on this matter in open session. 

148 

16.  The Port Commission will go into executive session pursuant to §551.072 of the 
Texas Government Code, to deliberate the purchase of real property in the 
vicinity of the corpus Christi Ship Channel. 

149 

17.  Adjourn.  

 

 



 

4-12-11.min 
Pg.1 of 11 

 

April 12, 2011 
 
 
 The Port Commissioners of the Port of Corpus Christi Authority met in regular session on 
Tuesday, April 12, 2011 at 9:00 a.m., at the Congressman Solomon P. Ortiz International Center 
located at 402 Harbor Drive, Corpus Christi, Texas. 
 
 Present:   Mr. Mike Carrell 

    Mr. Richard M. Borchard 
Ms. Judy Hawley 

  Mr. Robert J. Gonzalez, Sr. 
Mr. Francis I. Gandy, Jr. 
Mr. Robert Kostelnik 
Mr. Mike Scott 

 
 Present:   Mr. John P. LaRue 
     Mr. Frank Brogan 

Mr. Sandy Sanders 
Mr. Greg Brubeck 
Ms. Patricia Cardenas 
Ms. Sandra Davis 
Mr. Dennis DeVries 
Ms. Lynn Angerstein 
Ms. Audre Debler 
Ms. Sherry DuBois 
Mr. Gustavo Espinosa 
Mr. David Krams 
Ms. Nelda Olivo 
Mr. Richard Stroot 
Ms. Maggie Turner 
Mr. Bennie Benavides 
Ms. Becky McMillon  
Mr. Robert Metoyer 
 

 Others Present:  Mr. Leo J. Welder, Jr. 
 
 Others Present:  Mr. Tom Moore 
       Consultant 
     Capt. Bobby Grumbles 
     Capt. John Williams 
       Aransas/CC Pilots Assn. 
     Mr. Kevin Kauk 
       Koch Carbon 
     Mr. Don Meumeyer 
     Mr. Marr Yost 
       Martin Associates 
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     Ms. Lillian Riojas 
       Valero 
     Ms. JoAnn Ehmann 
       Ingleside On The Bay 
     Mr. Jim Schuchardt 
       Eslabon 
     Mr. Michael Ostos 
       Dix-Fairway 
     Mr. Lowell Bezans 
     Mr. Michael Wortley 
     Mr. Bill English 
       Cheniere Energy 
     Mr. Jimmie Tryon, Jr. 
       ILA #26 
     Ms. Carol Scott 
       Kailo Communications 
     Mr. Michael Carlie 
       Royal Caridea 
     Ms. Josephine Miller 
       San Patricio EDC 
     Mr. Doug Cameron 
       Sabine Surveryors 
     Mr. Jerry Kane 
       Sam Kane Processors 
     Mr. Tom Curlee 
       Port Industries 
     Ms. Nancy Vasquez 
       MD&A 
     Ms. Sara Foley 
     Caller-Times 
     Mr. Tim Clower 
       TCC 
     Mr. Rick DuPriest 
       WL Bates 
     Mr. Fred Nardini 
     Mr. Jim Price 
       San Patricio County 
     Mr. Roland Mower 
     Mr. John Plotnik 
       CC Regional Economic Development Assn 
     Mr. Roy DeBolt 
       Kiewit Offshore 
     Mr. Bill Durrill 
       Durlame 
     Ms. Nancy Allen 
       USO 
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     Mr. Dick Fuqua 
     Mr. Jody Powers 
     Mr. Larry Ramming 
       Canyon Supply & Logistics 
     Mr. Jim Rimbey 
       ZEP 
     Mr. Pete Perkins 
       Mayor – City of Ingleside 
     Ms. Josephine Miller 
       San Patricio EDC 
     Mr. John Kelley 
       We the People 
     Mr. Harry G. Plomarity 
       Citizen 
      

I. 
 

 Chairman Carrell called the meeting to order and asked that any conflict of interest 
affidavits be submitted.  Commissioner Gonzalez submitted an affidavit for items 14and 18, 
stating that he owns real property on Burleson Street in the vicinity of the properties involved in 
these agenda items. 
 

II. 
 

 On motion made by Mr. Borchard and seconded by Mr. Scott, the minutes of the March 8 
and March 25, 2011 Commission meetings were approved in the form presented to the meeting. 
 

III. 
 

 Chairman Carrell asked for comments from the public.  None were received  
 

IV. 
 

 On motion made by Mr. Gandy and seconded by Mr. Scott, any action on the Exclusive 
Right to Sell or Lease Contract for the PCCA’s Harbor Island property with Cushman & 
Wakefield of Texas, Inc. was tabled until the next meeting of the Port Commission. 
 

V. 
 

 The Commission discussed the status of negotiations with Canyon Supply & Logistics, 
LLC, for the purchase of the remaining portion of Naval Station Ingleside and PCCA’s adjacent 
435 acres of undeveloped land.  Then on motion made by Mr. Gandy and seconded by Mr. Scott, 
the Commission approved, in the form presented to the meeting, an Agreement Extending the 
Canyon Supply & Logistics Letter of Intent until May 10, 2011. 
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VI. 
 

 After discussing PCCA’s efforts to lease the Refrigerated Warehouse, on motion made by 
Mr. Borchard and seconded by Mr. Scott, the Commission approved the following resolution: 

 
RESOLUTION APPROVING LEASE AGREEMENT  

WITH SAM KANE MEAT PROCESSORS, INC., FOR  
REFRIGERATED WAREHOUSE PROPERTY  

AND RELATED MATTERS 
 

WHEREAS, Port of Corpus Christi Authority of Nueces County, Texas (“PCCA”), 
wishes to lease, as lessor, a ±2.9964-acre tract of land located at 701 E. Navigation Blvd., Corpus 
Christi, Texas (“Land”), and PCCA’s Refrigerated Warehouse Facility (“Refrigerated 
Warehouse”) located on the Land; and 

 
WHEREAS, in connection with PCCA’s efforts to lease the Land and Refrigerated 

Warehouse (collectively, the “Refrigerated Warehouse Property”), the following events have 
transpired: 

 
1. On January 27, 2011, PCCA received one bid to lease the Refrigerated 

Warehouse Property; the sole bidder being Sherborn Ventures, LLC 
(“Sherborn Ventures”), a company managed by Chris Hughes. 

2. On February 8, 2011, the Port Commission accepted Sherborn Ventures’ bid 
and approved a lease agreement with Sherborn Ventures for the Refrigerated 
Warehouse Property (the “Sherborn Lease”). 

3. Chris Hughes advised PCCA staff that Sherborn Ventures was unwilling to 
sign the Sherborn Lease, but that he would form a new company which would 
execute the Sherborn Lease. 

4. PCCA counsel advised staff that only Sherborn Ventures could sign the 
Sherborn Lease, because Sherborn Ventures had submitted the bid that was 
accepted by the Port Commission and the Commission had approved a lease 
agreement with Sherborn Ventures. 

5. Staff advises Chris Hughes that PCCA would request new bids to lease the 
Refrigerated Warehouse Property, with an option to purchase the Refrigerated 
Warehouse building and PCCA’s equipment located on the leased premises, 
which it did by a Bid Notice dated March 16, 2011. 

6. On March 31, 2011, PCCA received two bids to lease the Refrigerated 
Warehouse Property, which can be summarized as follows: 

a. Corpus Christi Cold Storage (Chris Hughes) – Total Base Bid 
of $370,000 in rent for five years; and 
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b. Sam Kane Meat Processors, Inc. – Total Base Bid of $450,000 
in rent for five years. 

7. Staff has recommended that the Port Commission cancel its approval of the 
Sherborn Lease and approve a lease agreement with Sam Kane Meat 
Processors, Inc. (“Sam Kane”) for the Refrigerated Warehouse Property. 

WHEREAS, the Port Commission has concluded that leasing the Refrigerated 
Warehouse Property does not constitute a lease of a significant or substantial part of PCCA’s 
dock and wharf and related facilities constituting the Port of Corpus Christi for purposes of 
Section 12(g) of the resolution (“Bond Resolution”) adopted by the Port Commission on March 
12, 2002, authorizing the issuance of Port of Corpus Christi Authority of Nueces County, Texas 
Revenue Bonds, Series 2002-A (AMT) and Series 2002-B (NON-AMT). 

 
NOW, THEREFORE, BE IT RESOLVED BY THE PORT COMMISSION OF 

PORT OF COPRUS CHRISTI AUTHORITY OF NUECES COUNTY, TEXAS, THAT: 
 

 Section 1. The Port Commission’sacceptance of Sherborn Ventures’ bid to lease the 
Refrigerated Warehouse Property and its approval of the Sherborn Lease on February 8, 2011, 
are hereby cancelled and shall have no further force and effect. 
 
 Section 2. In the opinion of the Port Commission, of the two bids submitted to PCCA 
on March 31, 2011, to lease the Refrigerated Warehouse Property (which includes an option to 
purchase the Refrigerated Warehouse building and PCCA’s equipment located on the leased 
premises) the bid submitted by Sam Kane is the most advantageous to PCCA, and the Port 
Commission hereby accepts Sam Kane’s bid to lease the Refrigerated Warehouse Property. 
 
 Section 3. The Lease Amendment between PCCA and Sam Kane for the lease of the 
Refrigerated Warehouse Property, which includes an option to purchase the Refrigerated 
Warehouse building and PCCA’s equipment located on the leased premises (the “Lease 
Agreement”), is hereby approved in substantially the form presented to this meeting, and the 
Executive Director of PCCA is hereby authorized and directed, for and on behalf of PCCA, to 
sign and otherwise execute the Lease Amendment with such changes therein as shall be approved 
by the Executive Director, his execution thereof to constitute conclusive evidence of such 
approval. 
 
 Section 4. The Port Commission hereby finds that leasing the Refrigerated 
Warehouse Property to Sam Kane pursuant to the terms of the Lease Agreement will have a 
positive impact on PCCA’s Net Revenues (as defined in the Bond Resolution) over the term of 
the Lease Agreement. 
 
 Section 5. The Executive Director and his designees are hereby severally authorized 
and directed to do any and all other things they deem necessary to carry out the intent and 
purposes of this Resolution. 
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VII. 
 

 On motion made by Ms. Hawley and seconded by Mr. Gonzalez, the Commission 
approved, in the form presented to the meeting, the third and final reading of a franchise granting 
Flint Hills Resources Corpus Christi, LLC, the right of access to the waters of Nueces County 
and the Corpus Christi Ship Channel from its wharves, piers and other improvements now or 
hereafter constructed on the company’s 1.72-acre upland tract and the company’s 10.906-acre 
tract of leased submerged land situated in the southeast corner of the former Naval Station 
Ingleside site.   Mr. Gandy voted against the motion. 

VIII. 
 

 On motion made by Ms. Hawley and seconded by Mr. Gonzalez, the Commission 
approved, in the form presented to the meeting, the fourth quarter Investment Report for 2010. 
 

IX. 
 

 On motion made by Ms. Hawley and seconded by Mr. Gonzalez, the Commission 
approved, in the form presented to the meeting, the PCCA Comprehensive Annual Financial 
Report for the year ended December 31, 2010. 
 

X. 
 
 On motion made by Ms. Hawley and seconded by Mr. Borchard, all items on the consent 
agendawere approved in accordance with the respective staff recommendations furnished to the 
Commissioners at the meeting, by one vote.  These items were as follows: 
 

A. Approve the first option year of PCCA’s contract with LINC Government 
Services, LLC, for facility maintenance, repair and minor construction 
services at the former Naval Station Ingleside. 

B. Approve Service Order #2 to a Professional Services Master Agreement with 
HDR Engineering, Inc for design services for fender replacement and 
breasting structure replacement at Oil Dock 6. 

C. Approve a Professional Services Purchase Order with RVE Inc for design 
and project management services for Security Grant 8. 

D. Approve Change Order #14 to the Command and Control System contract 
with G4S Technology, LLC, on Security Grant 6. 

E. Approve an increase in the contingency amount for standby time for the Oil 
Dock 9 Allision Repairs contract with CCC Group, Inc. 

F. Approve a Professional Services Order with Professional Services Industries 
for inspection and testing services on the Fulton Corridor Phase II project. 

G. Approve an amendment to the Harbor Bridge Lighting Advance funding 
Agreement with the Texas Department of Transportation and the City of 
corpus Christi. 
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H. Approve a Lease Agreement with Eslabon Terminal, LLC for vapor recovery 
facility at Oil Dock 12. 

I. Approve an Easement Agreement with Eslabon Terminal, LLC for 10-inch 
pipeline to Oil Dock 12. 

J. Consent to the sublease of 1.54 acres of PCCA property located north and 
west of the Avery Point Turning Basin by Cemex Construction Materials 
south, LLC, to Sand Storage, LLC. 

K. Appoint Greg Brubeck as PCCA’s representative on the Board of Directors of 
the City of Corpus Christi Reinvestment Zone No. 2. 

L. Approve an extension of the Professional Services Agreement with W.L. 
Bates Company for Naval Station Ingleside real estate support services. 

 
XI. 

 
 The Executive Director reported on the following during his report:  Thanked staff for 
efforts on audit, investment and budget process; thanked Commission and staff on their efforts 
with the Vietnam Memorial event; update on Las Brisas; update on miscellaneous projects for 
bulk terminal; update on Cold Store facility activities; and funding update on La Quinta project. 

 
XII. 

 
 The Chairman asked for comments from Commissioners on any of the agenda items for 
this meeting, the Port’s activities during the preceding month, upcoming PCCA and community 
events and suggestions for future agenda items. 
 
 At 10:56 a.m., the Chairman announced that the Commission would go into executive 
session pursuant to §551.071 and §551.072 of the Texas Government Code to deliberate items 
13, 14, 15, 16, 17 and 18. 
 
 At 12.25 p.m., the Commission meeting reconvened in open session. 
 

XIII. 
 

 The following agenda item was for executive session only:  Deliberate the terms and 
conditions on which PCCA would lease various parcels of PCCA property in the vicinity of the 
Bulk Terminal.  
 

XIV. 
 

 A lease agreement between PCCAand Martin Operating Partners for approximately 10 
acres of PCCA land located on the north side of the Inner Harbor was presented to the 
Commission for consideration.  After discussion, on motion made by Mr. Kostelnik and 
seconded by Mr. Gandy, the Commission approved the lease, in the form presented to the 
meeting, subject to the following:  (i) delete the last paragraph of Section 1.01 of the lease 
wherein PCCA had the right to remediate the MOP Property (as defined in the next paragraph) as 
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seller’s expense, and (ii) such other changes as general counsel deems appropriate for the 
protection of PCCA’s interests.  Mr. Gonzalez abstained from voting on this item. 
 
 A real estate sales contract between PCCA and Martin Operating Partners (MOP) for 
approximately 10 acres of MOP land located on the north side of the Inner Harbor (“MOP 
LAND”) was also presented to the Commission for consideration.  After discussion, on motion 
made by Mr. Kostelnik and seconded by Ms. Hawley, the Commission approved the sales 
contract, in the form presented to the meeting, subject to the following:  (i) amend paragraph I of 
the contract to provide that the contract will terminate if MOP fails to remediate the MOP 
Property to State of Texas Commercial Industrial Standard within a reasonable period of time, 
and (ii) such other changes as general counsel deems appropriate for the protection of PCCA’s 
interests.  Mr. Gonzalez abstained from voting on this item. 
 

XV. 
 

 On motion made by Mr. Gonzalez and seconded by Mr. Gandy, the Commission 
approved a Lease Option Agreement with Cheniere Energy, Inc., for approximately 52 acres of 
the La Quinta Trade Gateway property, in the form presented to the meeting. 
 

XVI. 
 

 Durlame, LLC, asked the Commission to adjust the boundaries of the property it leases 
from PCCA in the vicinity of Whataburger Field, subject to certain contingencies.  Then on 
motion made by Ms. Hawley and seconded by Mr. Borchard, the Commission approved the 
following resolution, with Mr. Carrell abstaining from voting on this matter: 
 

RESOLUTION AMENDING COTTON YARD LEASE AND 
DECLARING LEASED PREMISES TO BE SURPLUS LAND 

 
WHEREAS, the Port of Corpus Christi Authority of Nueces County, Texas (“PCCA”), as 

lessor, and Adame Group, LLC, as lessee, entered into a ground lease agreement dated June 11, 
2010 (“Ground Lease”) for 5.1 acres of land in Corpus Christi, Texas, in the vicinity of 
Whataburger Field; and 

 
WHEREAS, the leased premises under the Ground Lease includes a 2.5-acre tract of land 

(“Parcel A”)  and a 2.6-acre tract of land (“Parcel B”), both of which are depicted on the map 
attached hereto as Exhibit A; and 

 
Whereas, on July 26, 2010, Adame Group, LLC, assigned its interest in the Ground Lease 

to Durlame, LLC (“Durlame”);   
 

WHEREAS, as part of PCCA’s original sale of the Whataburger Field property to the 
City of Corpus Christi in 2003, PCCA granted the City a private easement on a sixty-foot-wide 
strip of land (the “Private Easement”) that runs along the eastern side of Whataburger Field and 
the western side of Parcel A, and the Private Easement is depicted on the map attached hereto as 
Exhibit A; and   
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WHEREAS, Durlame has requested that the description of Parcel A in the Ground Lease 

be amended to include that part of the Private Easement between Whataburger Field and Parcel A 
and to exclude a corresponding sixty-foot-wide strip of land along the eastern side of Parcel A, 
such that the boundaries of Parcel A would be as depicted in the map attached hereto as 
Exhibit B (the “Lease Amendment”); and   
 

WHEREAS, Durlame has also asked PCCA to acknowledge termination of the Private 
Easement and to formally release any claim it may have in and to the Private Easement in 
conjunction with the Lease Amendment; and  
 

WHEREAS, PCCA staff has recommended that the Port Commission declare Parcel A, 
as amended by the Lease Amendment, and Parcel B to be surplus land which is not needed for 
use by PCCA in connection with the development of a navigation project, and offer to sell 
Parcel A, as amended, and Parcel B by sealed bids; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE PORT COMMISSION THAT 
 
Section 1.  The Lease Amendment, in substantially the form presented to this meeting, is 

hereby approved for the purpose of amending the description of Parcel A as set forth in the Lease 
Amendment and this Resolution, and the Executive Director of PCCA is hereby authorized and 
directed, for and on behalf of PCCA, to sign and otherwise execute the Lease Amendment with 
such changes therein as shall be approved by the Executive Director, his execution thereof to 
constitute conclusive evidence of such approval. 

 
Section 2.  The Acknowledgment of Easement Termination, in substantially the form 

presented to this meeting, is hereby approved for the purpose of acknowledging the termination 
of the Private Easement and formally releasing any claim PCCA may have in and to the Private 
Easement, and the Executive Director of PCCA is hereby authorized and directed, for and on 
behalf of PCCA, to sign and otherwise execute the Acknowledgment of Easement Termination 
with such changes therein as shall be approved by the Executive Director, his execution thereof 
to constitute conclusive evidence of such approval. 

 
Section 3.  Parcel A, as amended by the Lease Amendment, and Parcel B (collectively 

referred to herein as the “Surplus Land”), are hereby declared to be surplus land which is not 
needed for use by PCCA in connection with the development of a navigation project, and it is the 
opinion of this Port Commission that it is desirable or advantageous to the interests of PCCA to 
offer to sell the Surplus Land by sealed bids upon the terms and conditions stated in this 
Resolution. 

 
Section 4.  PCCA staff is hereby authorized to prepare bid specifications for sealed bids 

for the purchase of the Surplus Land, including, but not limited to, the following terms and 
conditions, all of which must be complied with or the bid may be rejected: 

 
1. The Port Commission reserves the right to reject any or all bids and to waive 
any formalities in the bidding. 
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2. Each bid submitted for the Surplus Land must be accompanied by a certified 
or cashier’s check in an amount equal to the bidder’s bid for the property, and 
this check shall guarantee that the bidder will perform the terms of his bid if it is 
accepted by the Port Commission. 
 

3. The deed for the Surplus Land will contain a reservation of all oil, gas, and 
other minerals in and under and that may be produced from the Surplus Land, but 
PCCA will waive any rights it may have to use the surface of the Surplus Land 
for purposes of exploring for these minerals. 
 
4. The Surplus Land will be sold subject to any and all leases (including the 
Ground Lease), restrictive covenants, easements, agreements, encumbrances, and 
mineral interests, if any, held or owned by others, relating to the Surplus Land, 
but only to the extent they are still in effect. 
 
5. PCCA will assign its interest in any leases on the Surplus Land to the 
purchaser of the property, and the purchaser must assume all of PCCA’s 
obligations under these leases. 

 
6. The Surplus Land must be accepted by the successful bidder “as is, where is 
and with all faults,” based upon the bidder’s own investigations and not in 
reliance upon any statements or records furnished to the bidder by the PCCA or 
prior owners of the Surplus Land. 

 
Section 5.  PCCA staff is hereby authorized to request sealed bids for the purchase of the 

Surplus Land in accordance with the foregoing bid specifications. 

Section 6.  Notwithstanding anything to contrary contained in this Resolution, (i) the 
Commission’s approval of the Lease Amendment is subject to the approval and execution of the 
Acknowledgment of Easement Termination by all parties thereto; (ii) the Commission’s approval 
of the Acknowledgment of Easement Termination is subject to the approval and execution of the 
Acknowledgment by all parties thereto; (iii) the Commission’s declaration that Parcel A, as 
amended by the Lease Amendment, and Parcel B are surplus land is subject to the approval and 
execution of the Lease Amendment by all parties thereto; and (iv) the Commission’s 
authorization to request sealed bids for the purchase of the Surplus Land is subject to the 
approval and execution of the Lease Amendment by all parties thereto. 
 
Note:  Exhibits A and B to the foregoing resolutionare attached to these minutes as Exhibits A 
and B. 
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XVII. 
 

 The following agenda item was for executive session only:  Consult with general counsel 
about PCCA’s rights and obligations under the Cross-Conveyance and Settlement Agreements 
between PCCA and the land owners along the Jewel Fulton Canal was tabled. 
 

XVIII. 
 

 The following agenda item was for executive session only:  Consult with general counsel 
regarding Cause No. D-1-GV-09-001901: State of Texas on behalf of Land Commissioner Jerry 
Patterson, Plaintiff, v. Port of Corpus Christi Authority of Nueces County, Texas, in the 419th 
District Court of Travis County, Texas.  Mr. Gonzalez did not participate in this portion of the 
executive session.  
 

XIX. 
 

 On motion made by Mr. Kostelnik and seconded by Mr. Borchard, consideration of a 
Lease Option Agreement with Millenium Bulk Logistics, Inc. for 14.50acres at the Bulk 
Terminal was tabled until the next meeting of the Port Commission. 
 

XX. 
 

 There being no further business, the meeting adjourned at 12:37 p.m. 
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May 2, 2011 
 
 
 The Port Commissioners of the Port of Corpus Christi Authority met in special session on 
Monday, May 2, 2011 at 9:00 a.m., at the CongressmanSolomonP.OrtizInternationalCenter 
located at 402 Harbor Drive, Corpus Christi, Texas. 
 
 Present:   Mr. Mike Carrell 

    Mr. Richard M. Borchard 
Ms. Judy Hawley 

  Mr. Francis I. Gandy, Jr. 
Mr. Robert Kostelnik 
Mr. Mike Scott 
 

Absent:   Mr. Robert J. Gonzalez, Sr. 
 

 Present:   Mr. John P. LaRue 
     Mr. Sandy Sanders 

Mr. Greg Brubeck 
Ms. Patricia Cardenas 
Ms. Sandra Davis 
Mr. Dennis DeVries 
Chief Arch Archambo 
Ms. Sherry DuBois 
Mr. Gustavo Espinosa 
Mr. David Krams 
Mr. Paul Kaup 
Mr. Dave Michaelsen 
Mr. Richard Stroot 
Mr. Dave Throop 
Ms. Maggie Turner 
Mr. Bennie Benavides 
Ms. Michelle Berry 
Ms. Liz Cantu 
 

 Others Present:  Mr. Leo J. Welder, Jr. 
 
 Others Present:  Mr. Tom Moore 
       Consultant 
     Ms. Lillian Riojas 
       Valero 
     Mr. Tom Curlee 
       Port Industries of CC 
     Mr. Harry G. Plomarity 
       Citizen 
     Mr. Larry Ramming 
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     Mr. Dick Fuqua 
     Mr. Paul McConnell 
       Canyon Logistics & Supply 
     Mr. Tim Clower 
     Mr. George Clower 
       Clower & Co. 
     Ms. Sarah Foley 
       CC Caller-Times 
     Ms. Nancy Allen 
       USO 
     Mr. Jim Grey 
     Mayor Pete Perkins 
       City of Ingleside 
     Mr. Rick DuPriest 
       W.L. Bates 
     Ms. Sandy Ridgley 
     Ms. JoAnn Ehmann 
       Ingleside on the Bay 
     Mr. Michael Cunhr 
       Royal Caridea 
     Mr. Don Clark 
       Carlisle Insurance 
     Mr. Roger TenNapel 
       Flint Hills Resources 
      Ms. Kathy Redden 
       Aransas-CC Pilots 
     Mr. Gary Froestad 
       VSE Corp. 
 

I. 
 

 Chairman Carrell called the meeting to order and asked that any conflict of interest 
affidavits be submitted.  None were submitted. 
 

II. 
 

 Chairman Carrell asked for comments from the public.  None were received  
 

III. 
 

 After discussing the terms of the sales contract between PCCAand Canyon Supply & 
Logistics, LLC, for the purchase of the former Naval Station Ingleside property, PCCA’s adjacent 
land, and the improvements thereon, on motion made by Ms. Hawley and seconded by Mr. 
Borchard, the following resolution was approved: 
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RESOLUTION APPROVING A  
SURPLUS PROPERTY INSTALLMENT SALES AGREEMENT  

WITH CANYON SUPPLY & LOGISTICS, LLC, FOR THE SALE OF 
NAVAL STATION INGLESIDE AND ADJACENT UPLAND, 

AN EASEMENTAPPURTENANT THERETO, AND IMPROVEMENTS  
AND THE RIGHT TO USE PERSONAL PROPERTY THEREON 

 
WHEREAS, the Port of Corpus Christi Authority (“PCCA”) has received an offer from 

Canyon Supply & Logistics, LLC, a Texas limited liability company (“CANYON”), to purchase 
the following described property for $102,067,000: 
 

(a)  approximately 363 acres of land on Ingleside Point in San Patricio County 
designated as Upland Tract I in the aerial photograph attached hereto as Exhibit A 
(“Upland Tract 1”) and the improvements thereon; 

 
(b)  approximately 435 acres of land on Ingleside Point in San Patricio County 
designated as Upland Tract II in the aerial photograph attached hereto as Exhibit A 
(“Upland Tract II”) and the improvements thereon; 

 
(c)  an easement on approximately 116 acres of submerged land in Nueces County 
designated as Submerged Tract I and Submerged Tract II in the aerial photograph 
attached hereto as Exhibit A (collectively, the “Submerged Lands”), and the 
improvements thereon; 
 
(d)  approximately 9.5 acres of land on Ingleside Point in San Patricio County 
designated as Campus “A” in the aerial photograph attached hereto as Exhibit A 
(“Campus Tract A”), and the improvements thereon; 
 
(e)  approximately 90 acres of land on Ingleside Point in San Patricio County 
designated as Campus “B” in the aerial photograph attached hereto as Exhibit A 
(“Campus Tract B”), and the improvements thereon; 
 
(f)  approximately 5.5 acres of land on Ingleside Point in San Patricio County 
designated as Campus “C” in the aerial photograph attached hereto as Exhibit A 
(“Campus Tract C”), and the improvements thereon; 

 
 WHEREAS, by resolution adopted on August 10, 2010 (the “August 10th Resolution”), 
PCCA’s Port Commission (the “Port Commission”) declared certain property in the vicinity of the 
former Naval Station Ingleside Main Base to be surplus property (that is, property not needed by 
PCCA for a navigation-related project) in accordance with Chapter 498, Acts of the 81st 
Legislature, Regular Session, 2009 (the “Act”); and 
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 WHEREAS, the surplus property described in the August 10th Resolution includes all of 
the following described property (collectively, the “Ingleside Redevelopment Project Property”): 
Upland Tracts I and II (collectively, the “Upland Property”) and the improvements thereon, 
Campus Tracts A, B and C (collectively, the “Campus Property”) and the improvements thereon, 
and the improvements on the Submerged Lands; and 
 
 WHEREAS, the Act grants the Port Commission the authority to sell or lease the Ingleside 
Redevelopment Project Property on such terms as the Port Commission considers advisable to 
carry out the purposes of the Act; provided, however, that such property may not be sold in a 
private sale for less than its fair market value as determined by an appraisal obtained by PCCA; 
and 
 
 WHEREAS, PCCA has obtained appraisals of the Ingleside Redevelopment Project 
Property from American Appraisers, Inc., which opined that the market value of Upland Tract II 
and the improvements thereon as of May 28, 2010, was $8,360,000, and that the market value of 
the rest of the Ingleside Redevelopment Project Property as of January 14, 2011, was 
$93,707,000, for a grand total of $102,067,000; and 
 
 WHEREAS, the August 10th Resolution has not been revoked and remains in full force 
and effect; and 
 
 WHEREAS, a Surplus Property Installment Sales Agreement by and between PCCA and 
CANYON for the purchase and sale of the Ingleside Redevelopment Project Property for 
$102,067,000 has been presented to the Port Commission for consideration (the “Sales 
Contract”); and 
 
 WHEREAS, the Sales Contract does not include and is not intended to include a sale of 
the Submerged Lands to CANYON, but the Sales Contract does grant CANYON an easement on 
the Submerged Lands which is appurtenant to the Upland Property (the “Appurtenant 
Easement”); and  
 
 WHEREAS, the Appurtenant Easement is for the express purpose of owning, 
constructing, operating, maintaining, repairing, replacing, upgrading and/or removing wharfs, 
quays, piers, bulkheads, or docks, and any related breasting or mooring structures (collectively, 
“Navigation Related Improvements”) on the Submerged Lands, and for the purpose of dredging 
the Submerged Lands as is reasonably necessary to facilitate the construction, operation, repair 
and maintenance of these Navigation Related Improvements; and 
 

WHEREAS, no other use of the Submerged Lands is allowed under the terms of the 
Appurtenant Easement; and 
 
 WHEREAS, the Sales Contract provides that CANYON shall not access the waters in 
Nueces and San Patricio County, including Corpus Christi Bay, the Corpus Christi Ship Channel 
and the La Quinta Ship Channel, from any Navigation Related Improvement located on the 
Upland Property or the Submerged Lands for any business purpose without first obtaining a 
franchise from PCCA to do so; and 
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 WHEREAS, the Port Commission has determined and does hereby determine that selling 
the Ingleside Redevelopment Project Property  to CANYON in accordance with the terms of the 
Sales Contract will carry out the purposes of the Act and other purposes incident to and necessary 
for the development and operation of the navigable waters and ports within PCCA’s boundaries 
and will aid in the development of industries on the Ingleside Redevelopment Project Property, all 
of which are public purposes and matters of public necessity; and 
 
 WHEREAS, the Port Commission wishes to authorize the sale of the Ingleside 
Redevelopment Project Property to CANYON in accordance with the terms and conditions of the 
Sales Contract; and 
 
 WHEREAS, this Preamble constitutes an integral part of this Resolution;  
 
 NOW, THEREFORE, BE IT RESOLVED BY THE PORT COMMISSION THAT 
 
 Section 1.  The sale of the Ingleside Redevelopment Project Property to CANYON in 
accordance with the terms and conditions of the Sales Contract, in substantially the form 
presented to this meeting but with the changes to the various deadlines described below, is hereby 
approved, and the Executive Director of PCCA is hereby authorized and directed, for and on 
behalf of PCCA, to execute the Sales Contract with the following changes and such conforming 
changes as he shall deem appropriate, his execution thereof to constitute conclusive evidence of 
such approval: 

 
NSI Due Diligence Review Period:  May 2 – August 31, 2011 
Campus Due Diligence Review Period:  May 2 – September 30, 2011 
Title and Survey Objection Deadline:  August 31, 2011 
Environmental Objection Deadline:  August 31, 2011 
Zoning Objection Deadline:  August 31, 2011 
NSI Closing Deadline:  September 15, 2011 
Campus Closing Deadline:  October 13, 2011 

 
 Section 2.  The Executive Director is authorized and directed, for and on behalf of PCCA, 
to close the sale of the Ingleside Redevelopment Project Property to CANYON pursuant to and in 
accordance with the terms and conditions of the Sales Contract, as revised above, without any 
further actions or approvals by the Port Commission. 
 
 Section 3.  In connection with the closing of the sale of the Upland Property and the 
improvements on the Upland Property and the Submerged Lands to CANYON (the “NSI 
Transaction”), the Chairman or the Vice-Chairman of the Port Commission is authorized and 
directed, for and on behalf of PCCA, to execute a special warranty deed with vendor’s lien in 
substantially the form attached to the Sales Contract as Exhibit C, with such changes therein as 
shall be approved by such officer, his execution thereof to constitute conclusive evidence of such 
approval. 
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 Section 4.  In connection with the closing of the NSI Transaction, the Executive Director 
is authorized and directed, for and on behalf of PCCA and in consultation with PCCA’s counsel, 
to approve the form of the Deed of Trust described in Section 2.2(c) of the Sales Contract, which 
will be executed and delivered by CANYON in connection with the closing of the NSI 
Transaction, provided the Deed of Trust satisfies the requirements of the Sales Contract. 
 
 Section 5.  In connection with the closing of the NSI Transaction, the Executive Director 
is authorized and directed, for and on behalf of PCCA and in consultation with PCCA’s counsel, 
to approve the valuation worksheets described in Section 2.8(b) of the Sales Contract to be used 
in connection with partial releases of the Upland Property from the liens securing payment of 
CANYON’s promissory note for the deferred portion of the purchase price in the NSI 
Transaction. 
 
 Section 6.  In connection with the closing of the NSI Transaction, the Executive Director 
is authorized and directed, for and on behalf of PCCA, to execute the NSI Personal Property Use 
Agreement described in Section 2.11 of the Sales Contract after the legal form of the agreement 
has been approved by PCCA’s counsel.  
 
 Section 7.  In connection with the closing of the sale of the Campus Property and the 
improvements on the Campus Property to CANYON (the “Campus Transaction”), the Chairman 
or the Vice-Chairman of the Port Commission is authorized and directed, for and on behalf of 
PCCA, to execute a special warranty deed in substantially the form attached to the Sales Contract 
as Exhibit C-1, with such changes therein as shall be approved by such officer, his execution 
thereof to constitute conclusive evidence of such approval. 
 
 Section 8.  In connection with the closing of the Campus Transaction, the Executive 
Director is authorized and directed, for and on behalf of PCCA, to execute the Campus Personal 
Property Use Agreement described in Section 2.11 of the Sales Contract after the legal form of the 
agreement has been approved by PCCA’s counsel.  
 
 Section 9.  The Chairman and the Executive Director are hereby severally authorized and 
directed to execute, attest, seal, and deliver any and all additional certificates, documents, or other 
papers and to do any and all things he deems necessary to effect the closing of the NSI 
Transaction and the Campus Transaction and to carry out the intent and purposes of this 
Resolution. 
 

Note:  Exhibit A to the foregoing resolution is attached to these minutes as Exhibit A. 
 
 At 10:15 a.m., Chairman Carrell announced that the Commission would go into 
executive session pursuant to §551.072 of the Texas government Code to deliberate agenda 
items 4 and 5. 
 
 At 10:41 a.m., the Commission reconvened in open session. 

 
IV. 
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 The following agenda item was for executive session only:  Discuss the terms and 
conditions on which PCCA would lease various parcels of PCCA property in the vicinity of the 
Bulk Terminal and the Viola Rail Yard. 
 

V. 
 

 The following agenda item was for executive session only:  Deliberate the purchase of real 
property in the vicinity of the Corpus Christi Ship Channel. 
 

VI. 
 
 On motion made by Ms. Hawley and seconded by Mr. Gandy, the Commission authorized 
staff to finalize plans for the Viola Rail Yard and to continue the financial planning negotiations 
with PCCA’s three Class 1 railroads for this project. 
 

VII. 
 

 On motion made by Mr. Gandy and seconded by Mr. Kostelnik, the Commission 
authorized staff to proceed with the planning for Phase 1A of the Bulk Terminal Master Plan for a 
new rail dump station and a three acre storage pad. 
 

VIII. 
 

 On motion made by Mr. Kostelnik and seconded by Mr. Gandy, the Commission approved 
a Lease Option Agreement, in the form presented to the meeting, with Millennium Bulk Logistics, 
Inc., for 14.50-acres at the Bulk Terminal. 
 

IX. 
 

 On motion made by Mr. Borchard and seconded by Mr. Kostelnik, the Commission 
approved a Short-Term Lease Agreement, in the form presented to the meeting, with VSE 
Corporation for portions of Buildings 134 and 138 and all of Building 146 at the former Naval 
Station Ingleside Main Base. 
 

X. 
 

 Chairman Carrell asked for comments from the Commissioners on any of the agenda 
items for this meeting, the Port’s activities during the preceding month, any upcoming PCCA and 
community events, and suggestions for future agenda items. 
 

XI. 
 

 There being no further business, the meeting adjourned at 10:55 a.m. 
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       May 10, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority 

Subject: AGENDA ITEM NO. 4 
Lease Option Agreement with Global Terminal Advisors 

Dear Commissioners: 

 In February 2008, the Port issued an RFP to select a firm to build and operate LaQuinta.  
We received five proposals and short listed three.   In the summer of ’08, as we were selecting a 
finalist, the economic crisis put all port development, including La Quinta, on hold. 

 For the past twelve months, we have been in discussions with Global Terminal Advisors 
(GTA), an entity associated with Candlewood Partners.  One of the principals of GTA was 
involved with one of the five proposals shortlisted in 2008.  Port staff and GTA have reached an 
agreement on a lease option agreement for this project.  The major points are: 

� Exclusive Option Agreement for GTA for one year 

� Option Payment: Months1 thru 4 - $10 per month 
   Months 5 thru 8 - $25,000 per month 
   Months 9 thru 12 - $50,000 per month 

� GTA would be responsible for: 
o Design build financing and operation of the terminal 
o Development of business plan 

John P. LaRue 
EXECUTIVE DIRECTOR 
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Page -2- 

� PCCA would be responsible for: 
o Extension of La Quinta Channel and maintenance dredging 
o Highway and rail connections 
o Utilities to the site 

� TERM: 50 years 

� RENT: to be agreed upon during the first 12 month option period 

 This item will be on the May 10 agenda for your review and official action.  Staff 
recommends approval of this item.  If you should have any questions, please call me. 

      Sincerely, 

      John P. LaRue 
      Executive Director 

Attachment 
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Port of Corpus Christi 
Terminal Development Term Sheet 

May 10, 2011 

Contracting Parties 
Lessor:

Lessee

The Port of Corpus Christi Authority of Nueces County, Texas 
(“PCCA”), a navigation district and political subdivision of the 
State of Texas having boundaries coextensive with those of 
Nueces and San Patricio Counties. 

Global Terminal Advisors PCC1 (“GTA”), a special purpose 
entity formed and organized solely for the purpose of entering 
into a lease with PCCA for the Leased Premises (“Lease”) and 
taking all actions required or permitted thereunder.  

La Quinta Site The approximately 1,056 acre parcel of real property located 
on the northeast side of Corpus ChristiBay.  A map of the La 
Quinta Site is attached as Exhibit A 

Leased Premises That portion of the La Quinta Site leased by the Lessee.  The 
Lessee may lease all or part of that portion of the La Quinta 
Site (approximately 700 acres) that will not be used by Gulf 
Compress, Cheniere, or as a dredge material placement area. 

Agreement Scope GTA intends to design, build, finance, operate, and maintain 
the new multi-use cargo terminal (the “Terminal”) on the 
Leased Premises,and in that capacity will: 

� Develop a detailed business and operating plan (the 
“Plan”) for the Terminal 

� Consult with PCCA and its professionals retained to 
design the Terminal 

� Assume responsibility for final design and construction 
of the Terminal 

� Identify, solicit and contract with key strategic users of 
the Terminal 

� Identify, solicit and contract with shipping lines to 
provide regular scheduled service to the Terminal 

� Develop and fund a corporate and capital structure for 
GTA which will allow it to cooperate with PCCA in 
obtaining tax-exempt financing for the Terminal  

� Assume responsibility for obtaining Permits and 
Licenses relating to the construction and operation of 
the Terminal, except those related to dredging 
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activities, environmental impact studies and any 
permits or licenses to be issued to PCCA 

� Take responsibility for environmental matters after 
commencement of the Lease 

� Supervise and fund the construction of the Terminal 

� Commence and manage operations at the Terminal 

Initial Term The Initial Term of the Lease will be 50 years (the Initial 
Term, and along with any Renewal Term, collectively the 
“Term”). 

Renewal Term Provided the Lessee is not in default under the Lease, the 
Lessee shall have the right to renew the Lease for a period of 
time beyond the Initial Term.  The length of the Renewal Term 
and the amount of rent to be paid by the Lessee for the 
Renewal Term will be agreed to by PCCA and the Lessee no 
later than 5 years prior to the expiration of the Initial Term. 

Business Plan � GTA will be responsible for the development of the 
Plan for the Terminal 

� PCCA will assist GTA by utilizing its available 
technical and commercial resources, as is reasonable 
and necessary 

� GTA will consult with PCCA on a monthly basis in 
developing the Plan and will provide PCCA with 
presentations and information regarding the Plan, as 
reasonably requested to do so. 

Financing � GTA will be responsible for structuring and obtaining 
the funding necessary to construct and operate the 
Terminal 

� The parties will discuss the structure of PCCA’s 
participation in any tax-exempt financing, if any, as 
part of the documentation process. 

Terminal Design � GTA will: 

o Review the existing design and studies 

o Develop an integrated development approach 
based on the Plan 

o Contract with appropriate professionals to 
complete the required technical work 
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o Solicit and contract for all of the construction 
required to build and operate the Terminal 

La Quinta Channel 
Extension:  

PCCA shall work with the US Army Corps of Engineers 
(USACE) to extend the La Quinta Channel to serve the Leased 
Premises.  The current federal authorization and permit for the 
La Quinta Channel Extension is an ultimate length of 7,300 
feet, 400 ft width and 39 ft MLT (40.3 ft Mean Lower Low 
Water (MLLW) depth).  PCCA shall initially provide this 
depth plus up to a combined four feet of allowable overdepth 
and advanced maintenance dredging for an effective depth of 
44.3 ft MLLW.   The length and width of the channel will be 
determined and agreed to by the parties to serve the needs of 
the Leased Premises.   

To the extent required by shipping lines providing regular 
service to the Terminal, PCCA shall apply for a USACE 
permit to deepen the La Quinta Channel to an effective depth 
of 50 ft MLLW no later than January 1, 2015. 

The La Quinta Channel Extension shall be completed in 
accordance with a schedule to be agreed to by the parties.   

Terminal Construction � GTA will be responsible for: 

o All contracts related to the construction of the 
Terminal, dock and slips, except for the La 
Quinta Channel Extension 

o Supervision of all contractors and vendors 
involved in the construction 

o Funding of the contracts related to the 
construction of the Terminal, dock and slips, 
including the installation of the required 
equipment 

� PCCA will take responsibility for working with the 
appropriate federal and state authorities for the 
following purposes: 

o Creating and maintaining a safe channel to the 
Terminal, as well as an appropriate turning 
basin for all agreed vessel types 

o Coordinating with the USACE with respect to 
all facets of the required dredging 

o Retaining of appropriate professionals to design 
and supervise the dredging activity 

o Funding of the contracts and obligations related 
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to the required dredging 

o Ongoing maintenance dredging of La Quinta 
Channel Extension 

o Connecting the Terminal to the highways 

o Facilitating connections to railways, power and 
other necessary utilities to the La Quinta Site. 

o Assisting GTA in obtaining the necessary 
permits for construction and operations.  

Rent The Rent for the Initial Term will be calculated based on one 
or more of the following payment arrangements to be agreed to 
by the parties: a one-time up-front payment; annual, fixed 
ground lease payments; a share of fees and charges collected 
by the Lessee; or a percentage of gross revenues earned by the 
Lessee. 

Permits and Licenses � PCCA will take all required actions necessary to assist 
in GTA’s obtaining all government authorizations, 
applicable permits and licenses. 

Environmental � GTA shall be responsible solely for environmental 
liabilities it causes after the commencement date of the 
Lease, with the Port being responsible for any 
environmental liabilities caused before the 
commencement date 

Operations � GTA will have responsibility for all operations at the 
Terminal, including employment matters, 
subcontracting and all corporate functions 

� GTA will have final authority to set and revise Tariffs 
for all services provided at the Terminal or by GTA 

� GTA will be entitled to collect and retain any and all 
fees or tariffs related to: 

o Dockage
o Wharfage
o Container handling 
o Cargo handling 
o Stevedoring 
o Storage
o Container Freight Station 
o Freight forwarding 
o Material handling 
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o Shoreside distribution 
o Other miscellaneous fees related to the 

operations of the Terminal  
� PCCA will be entitled to receive  fees directly from 

GTA related to the following: 

o Container handling
o Bulk cargo handled 
o Harbor safety and security fees 

Option Agreement � PCCA and GTA prepare an option agreement (“Option 
Agreement”) which incorporates the terms set forth 
herein for approval at the Port Commission meeting on 
May 10, 2011. 

� GTA will have the exclusive right to market and , 
advertise the Terminal during the term of the Option 
Agreement. 

GTA will have the exclusive option to lease the Leased 
Premises for a 12-month period following the signing of 
the Option Agreement (the “Option Period”).

This option is granted in consideration of Lessee paying 
PCCA as follows: 

o Four (4) monthly installments of Ten and 
NO/100 Dollars ($10.00)due on the 10th day of 
each month of this Agreement beginning May 
10, 2011. 

o Four (4) monthly installments of Twenty-five 
Thousand and NO/100 Dollars ($25,000.00) 
due on the 10th day of each month of this 
Agreement beginning September 10, 2011. 

o Four (4) monthly installments of Fifty 
Thousand and NO/100 Dollars ($50,000.00) 
due on the 10th day of each month of this 
Agreement beginning January10, 2012. 

� PCCA will waive any unpaid and future option fees 
specified in the Option Agreement, once GTA delivers 
to PCCA an executed Terminal Services Agreement 
with a reputable global shipping line that provides for 
regular service to the Terminal, once the Terminal 
commences operations

� The intent of the Terminal Services Agreement is to 
provide security for the financing of the Terminal and 
GTA will consult with PCCA prior to the execution of 
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the Terminal Services Agreement 

� PCCA will not be precluded during the term of the 
Option Agreement from continuing to discuss the 
development of the La Quinta Site with the following 
organizations: TEDA, TPCO and Tianjin Port Group,.  
These development discussions are likely to include 
and benefit GTA.   PCCA will not enter into any 
agreements during the term of the Option Agreement 
with respect to the Terminal, without the consent and 
involvement of GTA 

� PCCA and GTA will agree to mutually support the 
other party in meeting its obligations under the Option 
Agreement on a best efforts basis, excluding the 
obligation to expend funding on such efforts 

Documentation of 
Lease

� PCCA and GTA will negotiate and document the terms 
of the Lease prior to the expiration of the Option 
Period, but neither party shall have any liability to 
other if the parties are unable to agree on the terms of 
the Lease. 

� The Lease will incorporate the applicable provisions of 
this term sheet. 

� PCCA will provide a legal opinion confirming that it is 
duly authorized to enter into the Lease and that the 
Lease is enforceable in accordance with its terms. 
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LEASE OPTION AGREEMENT

This Lease Option Agreement (the “Agreement”) is made effective as of the 10th day of 
May, 2011 (the “Effective Date”), at Corpus Christi, Nueces County, Texas, between Port of 
Corpus Christi Authority of Nueces County, Texas, a political subdivision of the State of 
Texas, (the “Authority”), and Global Terminal Advisors (“Optionee”). 

WHERAS, the Authority owns the real property located in San Patricio County, Texas, 
described in Exhibit A attached to and incorporated by reference into this Agreement (the 
“Option Property”); and 

WHEREAS, the Option Property contains approximately 780 acres of land; and 

WHEREAS, the Authority wishes to grant Optionee an option to lease and Optionee 
wishes to acquire the right and option to lease the Option Property, subject to the terms of this 
Agreement and the terms and conditions of the Port of Corpus Christi Terminal Development 
Term Sheet attached hereto as Exhibit B and incorporated by reference into this Agreement (the 
“Term Sheet”);

NOW THEREFORE, for and in consideration of the agreements set forth herein, the 
Authority and Optionee (collectively, the “Parties” and individually, a “Party”) hereby agree as 
follows: 

1. Grant of Option.  For the consideration expressed in paragraph 4, the Authority 
grants to Optionee the right and option during the Term (as defined in paragraph 3) of this 
Agreement to lease the Option Property, subject to the terms and conditions of this Agreement. 

2. Exercise of Option.  Optionee may exercise this option by delivering the 
following items to Authority prior to 5:00 p.m. Central Time on the Termination Date (as 
defined in paragraph 3):  (i) a written notice signed by Optionee exercising its right to lease the 
Option Property pursuant to this Agreement, (ii) two original copies of the Lease Agreement (as 
defined in paragraph 8) signed by Optionee; and (iii) a cashier’s check payable to the order of 
Authority in an amount equal to the first rental payment due under the Lease Agreement.  
Notwithstanding anything to the contrary contained in this Agreement, Optionee may not 
exercise its option under this Agreement at a time when it is delinquent in making any of the 
payments due under this Agreement or before the Parties have agreed upon the final form of the 
Lease Agreement. 

3. Term.  The “Term” of this Agreement begins on the Effective Date and ends at 
5:00 p.m. Central Time on the Termination Date.  For purposes of this Agreement, “Termination 
Date” means the first of the following to occur:  (i) May 9, 2012, (ii) the date Optionee 
terminates this Agreement as provided in this paragraph 3, (iii) the date on which this Agreement 
terminates automatically pursuant to paragraph 4, or (iv) any other date mutually agreed upon in 
writing by the Parties. 
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4. Consideration.  This option is granted in consideration of Optionee paying the 
Authority as follows: 

o Four (4) monthly installments of Ten and NO/100 Dollars ($10.00) each due on 
the 10th day of each month of this Agreement beginning May 10, 2011.

o Four (4) monthly installments of Twenty-five Thousand and NO/100 Dollars 
($25,000.00) each due on the 10th day of each month of this Agreement 
beginning September 10, 2011. 

o Four (4) monthly installments of Fifty Thousand and NO/100 Dollars 
($50,000.00) each due on the 10th day of each month of this Agreement 
beginning January 10, 2012. 

Authority will waive any unpaid and future option fees specified in this paragraph 4, once 
Optionee delivers to Authority an executed Terminal Services Agreement as provided in the 
Term Sheet.  Failure to pay any amount on or before the date it is due will result in the automatic 
termination of this Agreement on such due date without notice.  Optionee will not be required to 
make any additional payments pursuant to this paragraph 4 after this Agreement terminates. 

5. Retaining Consideration.  The Authority will retain all sums paid by Optionee to 
the Authority pursuant to paragraph 4 as consideration for granting this option whether or not 
Optionee exercises its option hereunder and whether or not Optionee terminates this Agreement 
in accordance with its right to do so in paragraph 3.  Furthermore, if the Optionee does exercise 
its option hereunder, the option payments made to the Authority pursuant to this Agreement shall 
not be credited against any rent payable under the Final Agreement. 

6. Assignment.  Optionee may assign its rights under this Agreement to (i) any of 
Optionee’s Affiliates (as defined below), or (ii) any other person the Authority approves in 
advance in writing.  For purposes of this Agreement, “Affiliate” shall mean, with respect to any 
person or entity, at the time such determination is being made, any person or entity controlling, 
controlled by or under common control with such first person or entity, in each case, whether 
directly or indirectly, and “control”, and any derivation thereof, for the purposes of this 
Agreement, means (i) the ownership of greater than 20% of the voting securities of a person or 
entity, or (ii) the control, directly or indirectly, of the power to direct the management and 
policies of a person or entity (whether through the ownership of voting securities or otherwise). 

7. Access to Option Property.  During the Term, upon reasonable advance notice 
from Optionee to the Authority and subject to the Authority’s existing security requirements, the 
Authority shall afford Optionee and its officers, employees, agents and contractors full access, 
during regular business hours, to any part of the Option Property for purposes of determining the 
suitability of the Option Property for the use intended by Optionee.  While on the Option 
Property pursuant to preceding sentence, Optionee may make soil tests and borings, but Optionee 
will be responsible for the remediation of any environmental contaminates brought to the surface 
of the Option Property during soil test borings. 
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8. Lease Agreement.  The Authority and Optionee shall cooperate in good faith and 
work diligently to negotiate the final form of lease agreement (the “Lease Agreement”) during 
the Term of this Agreement, but neither Party shall have any liability to other if the Parties are 
unable to agree on the terms of the Lease Agreement.  The Lease Agreement will incorporate the 
applicable provisions of the Term Sheet.  Optionee understands that if the Parties do not agree on 
the final form of the Lease Agreement during the Term of this Agreement, Optionee will be 
unable to exercise its option hereunder.  Optionee acknowledges that only the Authority’s Port 
Commission may approve the final form of the Lease Agreement on behalf of the Authority and 
that the Port Commission is not required to approve the Lease Agreement.  Furthermore, 
Optionee acknowledges and agrees that if the Port Commission does not approve the Lease 
Agreement the Authority will nevertheless retain all sums paid by Optionee to the Authority 
pursuant to paragraph 4 as consideration for granting this option. 

9. Reservations.  Notwithstanding anything to the contrary in this Agreement, in the 
Lease Agreement the Authority will reserve the right to use as much of the Option Property as is 
necessary to lay mains for gas, water or sewers on the Option Property, to lay underground 
electrical or telephone lines across any part of the Option Property, and to lay, or grant easements 
or rights of way for the laying of, underground fiber optic lines or cables across the Option 
Property; provided however, that if Optionee leases the Option Property, the Authority’s use of 
the Option Property pursuant to the reservations in this paragraph 9 shall not interfere with 
Optionee’s improvements or Optionee’s use of the Option Property. 

10. Temporary Use of Option Property.  Except as otherwise provided in this 
paragraph or paragraph 9, the Authority agrees not to sell, lease or otherwise encumber the 
Option Property during the Term of this Agreement without the written consent of Optionee.  
Authority may, however, during the Term of this Agreement, without Optionee’s consent, make 
temporary use of the Option Property for any lawful purpose and the Authority may, without 
Optionee’s consent, lease all or any portion of the Option Property for lease terms which 
terminate on or before the date Optionee exercises this option. 

11. Entire Agreement.  This Agreement contains the entire agreement between the 
Parties relating to the option granted in this Agreement.  Any oral representations or 
modifications concerning the option made by either Party before or after the execution of this 
Agreement have no force.  This Agreement may be altered or amended in the future by written 
agreement of the Parties. 

12. Binding Effect.  This Agreement will bind and inure to the benefit of the 
respective successors and permitted assigns of the Parties to the Agreement.  

13. Texas Law to Apply.  This Agreement is to be construed under Texas law, and all 
obligations of the Parties are performable in Nueces County, Texas. 
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Executed effective as of the Effective Date. 

PORT OF CORPUS CHRISTI AUTHORITY 
OF NUECES COUNTY, TEXAS 

By:         
John P. LaRue, Executive Director 

GLOBAL TERMINAL ADVISORS 

By:         
 Glen C. Pollack, Managing Director 
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AGENDA ITEM NO. 5 
 

No Attachment 
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May 10, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 6 
Exclusive Right to Sell or Lease Contract  

 for the PCCA’s Harbor Island Property 
 with Cushman & Wakefield of Texas, Inc.

Dear Commissioners: 

In November 2010, Port staff requested qualification submittals for real estate services in 
connection with the sale or lease of the Harbor Island property in an effort to find a service 
provider capable of marketing major industrial and maritime properties.  The Port received 
qualification submittals from four commercial real estate brokers with international contacts.  
The candidates were Cushman & Wakefield of Texas Inc., CB Richard Ellis, Jones Lang 
LaSalle, and Grubb & Ellis.  These submittals were reviewed by an evaluation committee 
consisting of Sandy Sanders, Greg Brubeck, and Richard Stroot from the Port, and John Plotnik, 
Mike Culbertson, and Roland Mower from the Corpus Christi Regional Economic Corporation.  
After reviewing the four proposals, the committee selected Cushman & Wakefield of Texas Inc. 
(Cushman-Wakefield) as the broker for the Harbor Island property.  Cushman-Wakefield has 
submitted the Exclusive Right to Sell or Lease Contract (Listing Agreement) for our approval. 

The Listing Agreement with Cushman-Wakefield begins upon approval by the Port 
Commission and expires on August 31, 2012.  Should Cushman-Wakefield sell the property 
within that time frame, the agreement allows them a 3.25% commission of the total sales 
contract.  If the property is leased within that period, the agreement allows a 4% commission of 
the aggregate lease payment for 15 years.  If the Port provides a buyer rather than Cushman-
Wakefield, the following terms exist: 

John P. LaRue 
EXECUTIVE DIRECTOR 
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1. If sold on or before May 1, 2011, and closed by October 31, 2011, a reduced fee 
of 0.6% of the total sales price.

2. If sold between May 2, 2011, and June 30, 2011, and closed by October 31, 2011, 
a reduced fee of 1.1% of the total sales price.

3. If sold on July 1, 2011, or later and closed by October 31, 2011, a reduced fee of 
1.625% of the total sales price. 

Staff recommends approval of the Exclusive Right to Sell or Lease Contract as drafted.  
This item is included on the agenda of the May 10, 2011, commission meeting for your 
consideration and action.  Should you have any questions, please call me. 

Sincerely,

John P. LaRue 
Executive Director 
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EXCLUSIVE RIGHT TO SELL OR LEASE CONTRACT
(No Override) 

 May 10, 2011 

Mr. B. Kelley Parker, III, SIOR 
Executive Vice President 
Mr. John F. Littman, SIOR, MAI 
Senior Director 
Mr. Coe Parker 
Cushman &Wakefield of Texas, Inc. 
1330 Post Oak Blvd., Suite 2700 
Houston, Texas 77056 

Re: ±254.24 acres located on Harbor Island fronting on the Corpus Christi Ship Channel on State 
Highway 361, Nueces County, Texas as identified in Exhibit A attached (the "Premises") 

Gentlemen: 

We hereby appoint Cushman &Wakefield of Texas, Inc. ("C&W") as our sole and exclusive agent and grant 
to C&W the exclusive right to sell or lease all or any portion of the Premises. 

C&W's appointment as our sole and exclusive agent shall be upon the following terms and conditions: 

1. The term of this agreement shall commence on the date hereof and continue in effect until August 31, 
2012.  Notwithstanding, we shall have the right to cancel this agreement at our discretion with thirty 
(30) days advance written notification after March 1, 2012. 

2. C&W agrees that it will enlist its commercially reasonable efforts to secure a satisfactory purchaser(s) or 
lessee(s) for the Premises, and if C&W deems it necessary, C&W will also solicit the cooperation of 
other licensed real estate brokers.   

3. C&W shall prepare a comprehensive offering package consisting of a marketing brochure, web site and 
electronic data room, which must be approved by us prior to its use.  C&W will pay all out of pocket 
expenses, which it may reasonably incur in the preparation of the offering material(s) and marketing the 
Property.  Such expenses may include, but not be limited to, communications, postage for advertising 
direct mailings, the cost of special graphics, brochures, photographs, and if we mutually agree to 
advertise, advertising costs. If approved, we agree to reimburse C&W for all reasonable expenses for 
advertising up to, but not to exceed $20,000.00 within thirty (30) days of submission of invoicing.  In 
case requested, C&W will provide written evidence of these costs.  In the event C&W should 
subsequently be due a commission pursuant to this agreement, an amount equal to the reimbursement 
made by us shall be deducted from the amount of the commission.  All advertising, whether prepared or 
issued by C&W or by us, shall identify C&W as our exclusive agent for the Premises during the term of 
this agreement.   

4. If the Premises is sold, we will reserve all littoral rights associated with the Premises, but will grant the 
buyer a franchise that will allow the buyer to access the Corpus Christi Ship Channel from the Premises 
in consideration of the buyer’s agreement to pay us half wharfage on all cargo shipped by water to or 
from the Premises. 
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5. During the term of this agreement, we will refer to C&W all inquiries and offerings received by us with 
respect to the Premises, regardless of the source of such inquiries or offerings, and all negotiations shall 
be conducted solely by C&W or under C&W's direction, subject to (a) our review and final approval and 
(b) our right to have an observer present at meetings or listening in on teleconferences where 
negotiations for the sale or lease of the Premises takes place.  C&W shall notify us timely in the event of 
potential dual agency.  In this event, C&W will designate a C&W broker representative to represent us, 
specifically either B. Kelley Parker, III or John F. Littman.   

6. In the event that: (i) at any time during the term of this agreement a sale or lease of all or any portion of 
the Premises, upon any terms acceptable to us, shall be made with any purchaser or lessee who was 
procured by C&W, or by us, or by any other person; or (ii) twelve months after the expiration or 
termination of this agreement a sale or lease of all or any portion of the Premises, upon any terms 
acceptable to us, shall be made with any purchaser or lessee to whom the Premises were submitted by 
C&W, or by us, or by any other person during the term of this agreement (defined herein as the 
“Carryover List”); then, and in either such event, we agree to pay to C&W one (1) full commission 
computed and payable in accordance with the applicable annexed Schedule.  C&W shall within twenty 
(20) days after expiration or termination of this agreement submit a list (the Carryover List) of all 
prospective purchasers or lessees who have expressed an interest in the Premises. 

 Notwithstanding the forgoing, if the Premises is sold (as evidenced by a fully executed Contract) to an 
Excluded Prospect, then in such event, C&W agrees to accept a reduced fee (net of any fees payable to 
co-brokers involved, if any)subject to the following:   

a. If sold on or before June 1, 2011 and closed by  November 30, 2011, then in such event C&W 
agrees to accept a reduced fee of six tenths of one percent (0.6%) of the total Sales Price: 

b. If sold between June 2, 2011 and July 31, 2011 and closed by November 30, 2011, then in such 
event C&W agrees to accept a reduced fee of one and one tenth percent (1.1%) of the Sales 
Price;

c. If sold on August 1, 2011 or later and closed by November 30, 2011, then in such event C&W 
agrees to accept a reduced fee payable in accordance with the attached Schedule of 
Commissions for Sales Transactions less fifty percent (50%), or 1.625%  

“Excluded Prospect” means any of the following companies acting as the Purchaser (as such term is defined 
in the schedule): 

1.  Canyon Supply & Logistics, LLC

 C&W will provide the same full service brokerage services for Excluded Prospects as for non-excluded 
prospects, including negotiating and escrowing the contract through closing and funding if authorized.  
C&W shall not be responsible or obligated to pay any other brokers or agents retained by an Excluded 
Prospect out of the fee payable to C&W.  

7. If a licensed real estate broker other than C&W is the effective procuring cause of any sale or lease 
covered by this agreement, C&W shall use its commercially reasonable efforts to have such other broker 
agree to accept, as its compensation an equitable portion of the commission payable to C&W pursuant to 
this agreement, and if such other broker so agrees, we will pay to C&W the commission set forth above 
out of which C&W will pay to such other broker the fee set forth for co-brokers on the applicable  
attached Schedules, such fee being its agreed upon share and C&W retaining the balance of the 
commission as C&W's compensation.  If the other broker will not agree to accept, as its compensation, 
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the said portion of C&W's commission, then our written approval will be necessary if the proposal is to 
be further negotiated.  In no event shall C&W be liable for the failure to obtain such other broker's 
agreement to accept, as its compensation, a portion of the commission exceeding the co-broker fee stated 
on the attached Schedule.

8. LIEN NOTICE: Chapter 62, Texas Property Code, authorizes a broker to secure an earned commission 
with a lien against the property.

9. This agreement shall be binding upon the parties hereto, their respective successors and assigns.  

10. C&W understands that before the Premises can be sold, notice to the general public (“Notice”) must be 
published in the Corpus Christi Caller-Times.  The Notice must include a description of the Premises 
including its location, and the procedure by which sealed bids to purchase the Premises may be 
submitted.  The notice must be published on two separate dates and the sale may not be made until after 
the 14th day after the date of the second publication.  Furthermore, the Premises cannot be sold by 
installment sale (i.e., there will be no seller financing). 

If the foregoing accurately sets forth our agreement, please sign and return the enclosed copies of this letter. 

       Very truly yours,  

       
       Port of Corpus Christi Authority 
       Nueces County, Texas   

       By:      
       Name: John P. LaRue    
       Title:  Executive Director   
       Address: 222 Power Street   
        Corpus Christi, TX 78401  
        (361) 885.6130    

AGREED AND ACCEPTED: 

CUSHMAN & WAKEFIELD OF TEXAS, INC. 

By: B. Kelley Parker, III, SIOR    By: John F. Littman, SIOR, MAI 
 Executive Vice President    Senior Director 

Attachments 
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Seller's Initials 

CUSHMAN & WAKEFIELD OF TEXAS, INC. ("C&W")
HOUSTON

SCHEDULE OF COMMISSIONS FOR SALES TRANSACTIONS

1. RATES

 For the Property, the following Commission Schedule shall apply: 
 
 Three and one-quarter percent (3.25%) of the total Sales Price. 

 C&W shall at its discretion compensate a Co-Broker out of the above Commission Schedule a 
limited amount of C&W’s fee (we believe this may be beneficial for broader exposure/marketing) if 
the Co-Broker is not also acting as a principal or employee of the Buyer.  The Port of Corpus Christi 
(“Port”) shall have no obligation to pay any Co-Broker retained by the Buyer.  

2. TIME OF PAYMENT

 The commission shall be paid in full at the time of the closing or transfer of title to the property. 

3. COMPUTATION OF SALES PRICE

 The commission shall be computed in accordance with the above rates based upon the total sales 
price, which shall include any mortgages, loans or other obligations of the seller which may be 
assumed by the purchaser or which the purchaser takes title "subject to", the sales price of any 
fixtures or other personal property sold by separate agreement between the seller and purchaser as 
part of the overall sale of the real property, and the current market value of any other real or personal 
property transferred from the purchaser to the seller. No commission will be paid, however, on the 
Port’s projected revenues under the franchise described in paragraph 4 of the foregoing agreement. 

4. MISCELLANEOUS

 The terms "Seller" and "Purchaser" shall be deemed to include any subsidiaries, affiliates, successors, 
assigns and nominees of same. 

 In the event either party shall commence litigation against the other party to enforce its rights under 
this agreement and/or schedule, the party prevailing in such litigation shall be entitled to recover 
from the other party its attorney's fees and disbursements thereby incurred.
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 CUSHMAN & WAKEFIELD OF TEXAS, INC. ("C&W")
 SCHEDULE OF COMMISSIONS FOR LEASE TRANSACTIONS – HOUSTON 

1. RATES

 Four percent (4%) of the aggregate rental for the first fifteen (15) years of the lease term, including 
any renewals or extensions, if leased directly by the C&W marketing team of B. Kelley Parker, III, 
SIOR; John F. Littman, SIOR, MAI; and Coe Parker.   

2. TIME OF PAYMENT

 Fifty percent (50%) of the commission shall be paid at the time of the execution and delivery of the 
lease by and between the landlord and tenant and the balance of the commission shall be paid at the 
earlier of the commencement of the lease term, or three (3) months after the date of the execution and 
delivery of the lease. 

3. COMPUTATION OF RENTAL

 Commissions shall be computed in accordance with the above rates based upon the gross rental set 
forth in the lease including any percentage or additional rental based upon the gross receipts of, or 
sales by the tenant, but excluding any additional rental payable pursuant to tax and operating expense 
escalation provisions. 

4. RENEWALS, EXTENSIONS AND EXPANSIONS

 If a lease is renewed or extended, or if a tenant leases any other or additional space from the landlord 
as an expansion space pursuant to an option or right contained in the lease, landlord shall pay 
additional commissions to C&W equal to four percent (4%) of the rental payable during the renewal 
or extension term, but not beyond the 15th anniversary of the commencement date of the lease, or 
during the term of the lease of such additional space.  Any such additional commissions shall be paid 
at the time of the exercise of the option or right to renew, or to extend the lease term or to lease 
additional space.  Where the ultimate terms of a renewal, or extension do not substantially conform 
to the terms of the option or right contained in the lease, C&W shall not be entitled to a commission 
for any period or for any space in excess of that set forth in the applicable lease provisions unless, 
however, C&W participates in the new negotiations. 

5. PURCHASE BY A TENANT

 If the property at which the lease is made is purchased by the tenant pursuant to an option or right 
contained in its lease, landlord shall pay to C&W in full, at the time of the closing of title, a sales 
commission as stated in the attached Schedule of Commissions for Sales Transactions less any lease 
commissions paid for the remaining term of the lease from the date of sale.  
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6. CANCELLATION CLAUSES

 C&W will be paid a commission based upon the entire lease term notwithstanding any right of 
landlord to cancel the lease.  If the tenant has a right to cancel the lease after the term has 
commenced (and for reasons unrelated to casualty, condemnation, default and the like), the 
commission will initially be based upon the rental for the noncancellable portion of the lease term 
plus the amount of any cancellation payment payable by the tenant; if such right is not thereafter 
exercised, landlord shall promptly pay C&W the balance of the commission.  A lease will be deemed 
cancelled only if the tenant vacates the premises.  If a cancellation payment includes the unamortized 
commission, then C&W shall be paid a full commission as if no right of cancellation existed. 

7. SALE OF LANDLORD'S INTEREST

 In the event of a sale or other conveyance or disposition of the landlord's interest in the property, 
landlord shall continue to be responsible to pay C&W the commissions due pursuant to this schedule 
and in addition, landlord shall obtain from the grantee of landlord's interest and deliver to C&W a 
written agreement pursuant to which the grantee shall assume the landlord's commission obligations 
under this schedule. 

8. MISCELLANEOUS

 The term "Lease" as used herein shall also be deemed to mean sublease and the terms "Landlord" 
and "Tenant" shall be deemed to include sublandlord and subtenant and any subsidiaries, affiliates, 
successors, assigns and nominees of same. 

 In the event either party shall commence litigation against the other party to enforce its rights under 
this agreement and/or schedule, the party prevailing in such litigation shall be entitled to recover 
from the other party its attorney's fees and disbursements thereby incurred. 
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May 10, 2011 
 
 
The Honorable Mike Carrell 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Judy Hawley 
The Honorable Richard M. Borchard 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority 
 
Subject: AGENDA ITEM NO. 7 

Port Security Grant Program FY 11 Projects 
 
Dear Commissioners: 
 
 The due date to submit security grant projects for FY 2011 is May 26, 2011. Staff 
estimates that approximately $3.5 million will be available for the port area, and there is no 
matching fund requirement for FY 2011 grants. All projects are listed in priority order.  
  

Security Equipment Maintenance and Upkeep. The Port received previous 
grant funding to install fencing, lighting, surveillance equipment, access control, 
vessel tracking, etc. Most of the installed equipment has a finite predictable life 
cycle. Grant Program Directorate Information Bulletin No. 293 allows for the use 
of grant funds for the repair, replacement and maintenance of this equipment. This 
project would allow Port staff to maintain a current viable security network. Total 
estimated funding required for this project is $470,500 with no additional long-
term operational costs to the Port. 
  
Inner Harbor Waterway Surveillance. This project will provide camera 
surveillance of the Inner Harbor Waterway in areas that do not currently have 
adequate camera coverage.  These areas include the waterway generally from the 
site of the old lift bridge west to Texas Dock and Rail, approximately 3.5 miles, 
and the waterway generally from Oil Dock 2 west to Avery Point, approximately 
2.5 miles.  Cameras will be mounted on a grain elevator near the east end of the 
Inner Harbor and on a 60-foot pole near the west end of the Bulk Terminal. The 
cameras will be long-range PTZ color/thermal cameras, and camera signals will 
be transmitted to the security command center via Port-owned fiber. Total 
estimated funding required for this project is $614,280. Expected recurring 
operating costs would be electrical power and maintenance costs; the latter of 
which would probably be eligible for future maintenance grant funding. 
 

John P. LaRue 
EXECUTIVE DIRECTOR 
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 Fence and Gate Hardening. This project will provide manually-operated K-4 
rated vehicle crash barriers for the gates on Harbor Drive, Stroman, G&H 
Towing, and Sam Rankin.  In addition, the fencing on either side of these gates 
will be retrofitted with K-4 rated cable vehicle barriers. A K-4 rated barrier will 
prevent entry of a 15,000 pound vehicle travelling at 30 MPH.  Total funding 
required for this project is $1,718,000 with little to no operating costs unless 
damage occurs due to vehicle impact. 
 
Uninterruptible Power Supply. Beginning with the Grant 6 camera project, staff 
began including a UPS in each of the enclosures that power the cameras.  A single 
enclosure may provide power for one to six cameras.  Having a UPS in each 
enclosure allows the camera and access control equipment to remain operational 
during short power outages (up to two hours depending on camera count and 
activity).  Camera and access control enclosures installed prior to Grant 6 are not 
equipped with a UPS.  Staff recommends installation of a UPS in each of the pre-
Grant 6 cameras and/or access control enclosures.  These enclosures are located 
throughout the port including Harbor Island.  Total estimated funding required for 
this project is $25,000 with no additional long-term operational cost to the Port. 
 
Additional Security Command Center Work Space. This project involves the 
construction of a 20' x 80' wing to the Command Center. The existing Command 
Center no longer provides adequate work space for the department. 
Understanding the growth of the department since its inception in 2004 and 
understanding that no further staff increases are expected, this project should 
resolve issues involving inefficient work-flow, cramped working conditions, and 
insufficient restroom facilities. At a minimum, this additional space will provide 
patrol officers with a multi-station work room, systems hardware/software 
technician work room, equipment/tech repair room, training room, and additional 
restrooms. Total estimated funding required for this project is $635,000. Expected 
recurring operating costs would involve electrical power and maintenance costs.  

 
Staff recommends approval of these five security grant projects.  This item is included on 

the agenda of the May 10 commission meeting for your consideration and action.  Should you 
have any questions, please call me. 
 

Sincerely, 

        
John P. LaRue  
Executive Director 
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       May 10, 2011 
 
 
The Honorable Mike Carrell  
The Honorable Richard M. Borchard  
The Honorable Judy Hawley  
The Honorable Robert J. Gonzalez, Sr.  
The Honorable Francis I. Gandy, Jr.  
The Honorable Robert Kostelnik  
The Honorable Mike Scott 
Port Commissioners  
Port of Corpus Christi Authority 
 
Subject:  AGENDA ITEM NO. 8  
 Bulk Terminal Tariff 1-A, Item 346 

Charges for Unloading of Rail Cars at Bulk Dock 2 
 
Dear Commissioners:  
 

On May 2, the Port Commission authorized staff to proceed with planning for Phase 1A 
of the Bulk Terminal Master Plan which includes a new rail dump station and a three-acre 
storage pad.  In view of this development, staff recommends the following changes to Item 346 
of the Bulk Terminal Tariff 1-A be implemented. 
 

ITEM 346 (A) 
Effective Date 1-1-2009 

Unloading of Rail Cars at Bulk Dock 2 
 
 For the service of unloading bottom dump rail cars through the car dump at Bulk Dock 2, 
the following charges will apply and are in addition to all other applicable charges. 
 
 Straight Time  $156.00 per hour 
 Overtime  $260.00 per hour 
 Double Time  $364.00 per hour 
 

 Staff recommends the rate in Item 346 change to reflect a straight fee of $0.63 per ton 
effective November 1, 2011.   This item is included on the May 10 commission agenda for your 
review and action.  Please call me with any questions. 
 
       Sincerely, 

        
       John P. LaRue 
       Executive Director 

 

John P. LaRue 
EXECUTIVE DIRECTOR 
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       May 10, 2011 
 
 
 
The Honorable Mike Carrell  
The Honorable Richard M. Borchard  
The Honorable Judy Hawley  
The Honorable Robert J. Gonzalez, Sr.  
The Honorable Francis I. Gandy, Jr.  
The Honorable Robert Kostelnik  
The Honorable Mike Scott 
Port Commissioners Port of Corpus Christi Authority 
 

Subject: AGENDA ITEM NO. 9 
Tariff 100-A, Item 280 

Free Time & Storage charges after expiration of free time 
 
Dear Commissioners:  
 

Within the Port’s Tariff 100-A, Item 280 references Free Time and Storage.  Free Time allows all 
cargo 30 days, from the time it is placed on the wharf till such time the cargo is removed from the wharf.  
Current Storage charges are applied after expiration of Free Time, per 2,000 lbs per 24 hour period or 
fraction thereof, as follows: 
 

Day 31 – 45:  $0.05 
Day 46 – 60:  $0.15 
Day 61 and beyond: $0.20 

 
 In an effort to bring above referenced Original Tariff charges to current fair market values for On-
dock; Off-dock and Open Storage, staff recommends following rate changes to Item 280, on a per square 
foot per 30-day period or fraction thereof basis, effective May 10, 2011: 
 

Covered Storage Charges: 
On-dock covered storage: $0.75 per square foot 
Off-dock covered storage: $0.50 per square foot 
 
Open Storage Charges: 
$2,500.00 per acre per month 

 
This item is included on the May 10 commission agenda for your review and action.  Please call me 

with any questions. 
 
       Sincerely, 

        
       John P. LaRue 
       Executive Director 

 

John P. LaRue 
EXECUTIVE DIRECTOR 
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May 10, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 10-A 
Lease Agreement with Cornell Carriers LLC for Sheds 26 and 27, 

Three Acres of the Al Speight Yard, and 2,750 Feet of Tracks 855 and 857 
for the Transloading and Storage of Bulk Cargo 

Dear Commissioners: 

 In response to several inquires and in anticipation of the potential for new cargos (i.e.,
frac sand) associated with the Eagle Ford Shale drilling activities, the Port Commission 
authorized staff to request proposals for transloading and storage of bulk cargoes on November 
9, 2010.  Port staff and the BNSF Railway solicited proposals on March 22, 2011, for the lease of 
Sheds 26 and 27, three acres of the Al Speight Yard, and 2,750 feet of Tracks 855 and 857 for 
these transloading activities (see attached drawing).  Cornell Carriers submitted the highest and 
best proposal. 

 Cornell Carriers proposal is summarized on the attached Lease Summary Sheet.  In 
addition to the rental fees, Cornell Carriers will pay a Facility Use Fee of $1.05 per ton of cargo 
handled on the leased premises. Based on an estimated 400 railcar loads per month, the lease and 
Terminal Use Fee should exceed $1,000,000 per year of new revenue for the Port.   

Staff recommends approval of the attached Lease Agreement as drafted.  This item is 
included on the agenda of the May 10 commission meeting for your consideration and action. 
Should you have any questions, please call me. 

Sincerely,

John P. LaRue 
Executive Director 

Attachment

John P. LaRue 
EXECUTIVE DIRECTOR 
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 May 10, 2011 

The Honorable Mike Carrell  
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority 

Subject: AGENDA ITEM NO. 10-B 
Approve Change Order #8 to Ballenger Construction Co.  

Dear Commissioners: 

Ballenger Construction Co. is currently 76% complete with the final phase of the Joe Fulton 
International Trade Corridor project.  The newly constructed south lanes of Navigation Blvd. have 
been opened to traffic, and the north lanes are currently under construction.   

The scope of work for this change order is to fill in a low-lying strip of land approximately 
one-half mile long and 60 feet wide adjacent to the north travel lane right-of-way as part of our storm 
water drainage plans.  This will facilitate the installation of future utilities in and the maintenance of 
the area between the roadway and the adjacent dredge material placement area levee.    

Ballenger’s unit price for this work is $9.74 per cubic yard and staff considers that fair and 
reasonable in light of the soft and difficult working conditions in this area and the added 
transportation cost of trucking material to the site due to higher fuel prices.  The estimated amount of 
fill material needed is 10,889 cubic yards. However, Ballenger will be paid based on the actual truck 
yards delivered and placed.   

Staff recommends approval of Change Order #8 (attached) in the amount of $106,058.86.  
This amount is within the contingency approved for this project.  This item is included on the agenda 
of the May 10 commission meeting for your consideration and action.  Should you have any 
questions, please call me. 

Sincerely, 

John P. LaRue 
Executive Director 

Attachment 

John P. LaRue 
EXECUTIVE DIRECTOR 
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  May 10, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO.10-C 
Approve Change Order No. 4 to 

Haas-Anderson Construction on the Reconstruction 
of Navigation Boulevard Contract

Dear Commissioners: 

On October 12, 2010, the Port awarded a contract to Haas-Anderson Construction, Ltd., 
to reconstruct Navigation Boulevard between Cargo Dock 9 and the Fulton Corridor.  The 
contract award amount was $1,704,000.00 with a 5% contingency in accordance with our 
standard contingency guidelines for rehabilitation projects.  The original scope of the project 
included the total reconstruction and widening of the existing 20-foot wide pavement to 28 feet 
to facilitate easier access for trucks moving large cargos to and from our open storage yards.

During construction of this project, portions of three existing pipelines scheduled for 
removal were discovered to be located much deeper (below the water table) than anticipated.  To 
minimize the additional costs to totally remove these pipelines, Port staff elected to leave 
sections of the pipelines in-place once any residual contents are cleaned out and properly 
disposed of and the pipelines left in the ground filled with grout.  The original contract estimate 
was $194,607.50 to remove the pipelines. However, due to the differing site conditions, the 
actual cost of the work was $311,924.46. Staff was able to negotiate this price with only a 1% 
markup for overhead and profit.  

In addition, the attached change order includes additional fencing, repair of unexpected 
soft spots in the subgrade, and added work on several driveways.  Staff recommends approval of 
Change Order #4 in the amount of $143,323.37 and an increase in the project contingency from 
the original $85,200.00 to a new total of $238,523.37.  This amount allows $10,000.00 for any 
additional work that may be needed to complete this project.   

John P. LaRue 
EXECUTIVE DIRECTOR 
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Port Commissioners (Agenda Item No. 10c) 
May 10, 2011 
Page -2- 

This item is included on the agenda of the May 10 commission meeting for your 
consideration and official action.  Should you have any questions, please call me. 

Sincerely,

 John P. LaRue 
 Executive Director 

Attachment 
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 May 10, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 10-D 
Approve a Professional Services Purchase Order with CH2M Hill 
for the Engineering of a New Dock Fender System at Bulk Dock 1 

Dear Commissioners: 

The 2011 budget included $500,000 for the replacement of the original timber fender 
system at Bulk Dock 1.  Staff selected CH2M Hill to provide engineering services for this 
project in part due to their work on this dock over the years.  During CH2M Hill’s inspection of 
the facility, they discovered cracking and some spalling of the concrete and shotcrete along the 
lower front water level beam that supports the bottom row of the fender. Staff decided it would 
be prudent to expand the scope of this project to include the repair of the concrete beam as well 
as the design of the replacement fenders.   

Staff recommends that a Professional Services Purchase Order be approved with CH2M 
Hill in an amount not to exceed $76,300 for the design of a new ship breasting fendering system 
($50,000) and concrete repairs to the support beam ($26,300).  CH2M Hill acquired the former 
Goldston Engineering Group and has performed many successful projects for the Port in the past.   

This item is included on the agenda of the May 10 commission meeting for your 
consideration and action.  Should you have any questions, please call me. 

Sincerely,

John P. LaRue 
Executive Director 

John P. LaRue 
EXECUTIVE DIRECTOR 
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EXECUTIVE DIRECTOR’S REPORT 

For the month of May 2011 
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BUSINESS DEVELOPMENT 

� Rail Opportunities for Frac Sand, additional 200-300 cars per month 

� Working with Corpus Christi Railway Association for additional capacity 

� Working with companies to move crude from truck to barge 

� Working with Bulk Terminal on several coal opportunities 

� Developed RPQ for sale of Harbor Island 

� Finalizing the RFP for the Transload 

� Continued with development of potential wind energy cargo, including meeting with 
major developer in Austin, TX and meeting with overseas wind project developer in 
Corpus Christi 

� Continued contact with shippers of potential general cargo 

� Continued with development of potential weekly service to coldstore from Central 
America. 

� Assisted Free Trade Alliance San Antonio with International Business Plan Contest 

� Attended South American business development opportunity seminar in Laredo, TX 

� Continued maintenance work for Port Tariff 100-A & Bulk Terminal Tariff 1-A, 
including various rate and language changes for May Commission Agenda 

� Participated in Gulf Regional Marine Highway Development in conjunction with 
MARAD

� Participated in “Vision 2011” Economic outlook in Laredo for continued business 
between Texas and northern Mexico 

� Attended workshop: “Next generation offshore wind technology” and “4th North 
American offshore wind development & finance summit” 

� Working on specific marketing/sales project to present PCC to 
exporters/importers/freight forwarders and nvocc’s  within a 400 mile radius  

� Met with Asian exporters of proppants to increase their volumes through this port 

� Met with Asian wind components manufacturing for future cargo volumes coming 
through this port 

COMUNICATIONS  EDR REPORT

April Events Attend and/or coordinated:   
� Coastal Bend Council of Cultures 
� Volunteer Council Board 
� American Diabetes Association Board meeting 
� GPAA Spring Conference 
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� Wellness Committee meeting 
� USO Board meeting 
� World of Affairs Council 
� All events related to the Visit of the Vietnam Wall 
� State of the County 

April Projects:
� Planning of 85th Celebration activities: 

o 85th Schools/Hands-on Celebration Sept 21 
o 85th Employee Celebration Sept 22 
o 85th Community Wide Celebration TBA 

� Working on MOU with Panama Canal 
� Working on MOU with Port of Tianjin 
� Department’s Strategic planning  
� Up-Coming Newsletters 
� Supporting Gulf Ports EMS Regional Meeting 
� All Needs for AWEA Trade Show and Latin American Ports Conference 
� NASCO Presentation 

Spring Community Walks:
o Buc Days Parade 
o March of Dimes 

Port Presentations & Tours:
o Tour – Corpus Christi Boy Scouts 
o Tour - Flour Bluff Naval Science Class
o Tour – Wind Systems Magazine editor 
o Presentation – Leadership Corpus Christi 
o Presentation – Corpus Christi College Prep School 
o Presentation – Rotary Club 

April supported community events:
� NuHope Golf Classic 
� Aquarium Beach Ball Bash 
� Botanical Gardens Sponsorship 
� Aransas Pass Luncheon 
� State of County
� Volunteer Center STAR Awards Banquet 
� Del Mar College Crawfish Broil 
� Harvey Weil Award Dinner 
� PAAG Sparkling City Humane ala 
� Centurión Golf Classic 
� Tuloso Midway Golf Benefit Hole Sponsor 
� PAAG Sparkling City Humane Gala     
� Islanders Athletic Fund. Golf Tournament         2-May-11
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Upcoming  May Events: 
� Flint Hills Flights of Angels Golf 
� KEDT Angel Auction 2-May-11
� Girl Scouts Power of the Purse 3-May-11
� Gulf Coast Humane Society Golf 20-May-11

Marketing Update:
 April 2011 was another active month, preparing for the Remembering Our South Texas 
Heroes benefit and events. The banquet took place on April 12th with Oliver North as the 
speaker.  We’re proud to say that donations are continuing to pour in. Next month we are 
preparing to head to Anaheim, California for the 2011 WINDPOWER conference May 22-25. 
We are prepared to represent Texas and proclaim our new headline as The Port of the Lone Star 
State.TM. We are looking forward to making new friends and business contacts.

Jobs Working: 
� Port 2011 Media Planning (ongoing) 
� MyPort April Newsletter 
� New Customer Welcome Kit 
� EMS Bags 
� EMS Staff Training Game 
� AAPA Award Entries 
� AWEA Invitations 
� Conference Materials: Pop Up Banners 
� Honoring South Texas Veterans Event 
� Map Brochure in Spanish

April 2011 Publication/Media Editorial /Ad: 
� Inbound Logistics Mexico Inland Ports Desde aqui 
� Wind Today 2nd Quarter Big Components? No problem. 
� Central America Data (online) Transportation Channel Desde aqui 
� T21.com.mx (online) Run of Site Desde aqui

May 2011 Publication/Media Editorial Ad: 
� BNAmericas.com -  Rotating online ad - Desde aqui 
� Breakbulk.com - Rotating online ad - Big Port. Big Service. 
� Business Xpansion Journal - Wind Energy - Texas Bound. Access here. 
� Central America Data - Transportation Channel - Desde aqui 
� enerG Magazine - AWEA Conference - Big Components? No problem. 
� Heavy Lift  - Latin Amer/Heavy Lift Ship -  The Port of the Lone Star State 
� JOC.com - Rotating online ad - The Port of the Lone Star State 
� Journal of Commerce* - Texas Trade/RoRo - Texas Bound. Access here. 
� Journal of Commerce -  Top 25 N. American Ports - The Port of the Lone Star State 
� La Tene Maps Map Dist. -  @ WINDPOWER - The Port of the Lone Star State 
� Wind Power - Monthly Special Report: AWEA - Big Components? No problem. 
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� *Additional coverage and editorial in this issue. 

Latest Collateral Developments: 
 Final art for the Welcome Kit folder has been sent off. We will finalize all the pieces for 
a new welcome Packet for new customers.  We are preparing for a busy summer of conferences. 
Thus far our main focus has been on AWEA – WINDPOWER 2011.  Our next focus will be on 
the Congreso de Latinoamericano de Puertos in Lima, Perú in late June. 

�
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GOVERNMENT AFFAIRS 

 During April 2011, Government Affairs promoted and protected port and regional 
interests at the local, state and federal levels of government. 

LOCAL

� Attended COG Economic Development Strategy meeting to prepare regional econ 
development plan.

STATE

� Met with state delegation to provide update; working with port consultants and Texas 
Ports Assoc to monitor legislation that might impact the port. 

� Attended Gulf Ports Association of the Americas spring meeting. 

FEDERAL

� Congress finally came to an agreement on how to cut spending before approving a 
continuing resolution to fund federal government for remainder of FY 2011. 

� FY 2011 Port Security Grant Program was increased to $250 million in the final bill; the 
cost share waiver was also extended; DHS will likely announce opening of the grant 
application period within 60 days with a short deadline to submit. 

� House and Senate approved $528 million for National Infrastructure Investments (NII) 
also known as TIGER grants for FY 2011; the Notice of Funding Availability will be 
available no sooner than 60 days after the continuing resolution becomes law; possible 
announcement will be in mid June. 

� Coordinated meeting for Congressman Henry Cuellar (D-TX-28) at port; briefing was 
provided by Executive Director re port’s priority projects. 

� Working with congressional offices and consultants to monitor FY 2012 President’s 
budget, WRDA, surface transportation reauthorization, homeland security, rail 
legislation, Harbor Maintenance Trust Fund, US Coast Guard Reauthorization Act, 
RAMP Act, Diesel Emission Reduction Act (DERA), etc.

�
� �
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�Alan�Mauk�Associates,�Ltd.�
�

Monthly�Activity�Report�
Port�of�Corpus�Christi�

April�2011�
�

�
� AMA�tracked�legislative�activity�with�respect�to�the�Federal�Government�affairs�objectives�of�the�

Port� with� regard� to� the� FY2011� and� 2012� Appropriations� process� in� the� U.S.� House� and� the�
Senate,�the�WRDA�2010�bill,�ARRA�Stimulus�funding,�the�Surface�Transportation�Reauthorization�
Bill.�

� Both�the�House�and�the�Senate�reconciled�the�2011�DOD�&�Full�Year�Continuing�Resolution� in�
April�to�fund�the�Government�until�9/30/2011.��Public�Law�112�10.�

� The� House� Appropriations� Committee� is� currently� requesting� programmatic� and� language�
submissions�for�FY2012.��AMA�is�working�with�Rep.�Farenthold’s�office�on�these�requests.���

� We� continue� to� monitor� future� rounds� of� the� USDOT� TIGER� Discretionary� Grant� Program,�
legislation�affecting�the�Harbor�Maintenance�Trust�Fund�and�also�legislation�affecting�trade�laws�
between�the�U.S.�and�Cuba.�

� AMA� provides� current� and� updated� information� on� Federal� legislation� impacting� the� Port� of�
Corpus� Christi� Authority� through� the� Alan� Mauk� Associates,� “Transportation� Weekly,”� which�
monitors�and�analyzes�developments�in�Federal�transportation�and�public�works�policy.�

� AMA�attends�AAPA�Washington�Representatives�Meetings�and�events.�
� AMA�maintains� current� working� relationships� with� members� and� staffs� of� the� U.S.� House� of�

Representatives�and�the�U.S.�Senate.���
#####�

� �
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�

�
WASHINGTON,�D.C.��20005�

�

�

�
Firm�Client:� Port�of�Corpus�Christi�Authority,�Texas�
�

Primary�Client�Team:� Barry�Rhoads,�Steven�McKnight,�James�Lofton,�and�
Andrew�Forbes��

�

Services�Period:� April�1�30,�2011�
� � � � � � � � � � � � �
�
Summary�of�Services�on�behalf�of�Port�of�Corpus�Christi�Authority,�Texas:�
�

� Substantive�consulting�on�federal�government�issues�on�behalf�of�POCCA��
� Gathered�and�integrated�new�data�in�support�of�La�Quinta�Channel�Extension�and�Terminal�

project�into�talking�points��
� Reviewed�budget�cut�proposals�and�their�impact�on�U.S.�Army�Corps�of�Engineers�FY11�funding�
� Analyzed�impact�of�Full�Year�Continuing�Appropriations�Act�on�POCCA�and�La�Quinta�terminal�

project��
� Researched�contact�information�for�White�House�and�Army�Corps�of�Engineer�officials�
� Spoke�with�government�relations�officials�for�corporate�La�Quinta�partner�to�gather�information�

about�economic�benefits�and�coordinate�Member�contacts��
�

� Legislative�Liaison�and�Monitoring��
� Discussed�action�steps�for�seeking�funding�from�Corps�of�Engineers�for�La�Quinta�project�with�

Texas�Congressional�delegation�
� Prepared�talking�points�and�background�information�for�meeting�with�Texas�Member�of�

Congress��at�Port�offices��
� Had�office�and�telephone�meetings�with�professional�staff�members�of�supportive�Texas�to�

provide�additional�information�about�La�Quinta�project�and�economic�development�benefits��
� Reported�on�federal�activities�related�to�budget�action�and�policies�regarding�Congressionally�

directed�spending�projects��
�

� Client�Contact�and�Team�Coordination�
� Engaged�in�regular�telephone�and�e�mail�contact�on�POCCA�matters�with�Executive�Director�

John�LaRue�and�Government�Relations�Manager�Nelda�Olivo�
� Held�office�meeting�with�Executive�Director�John�LaRue�on�La�Quinta�project�funding�strategy�

and�tactics��
� Spoke�with�Port�engineering�and�business�development�staff�to�gather�information�in�support�of�

La�Quinta�project�
� Reviewed�news�media�coverage�on�Naval�Station�Ingleside�real�property�issues�and�other�POCCA��

activities,�discussed�same�with�POCCA�representatives�
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OPERATIONS

POLICE DEPT.

 Nothing to report for April. 

HARBORMASTER

� The Harbormaster’s Office reports 107 ship arrivals, 84 tankers and 23 cargo carriers.  
There were also 285 barge arrivals, of which 257 were tanker barges and 28 were dry 
cargo barges.  188 tugs entered the harbor pushing barges. 

� The average daily ship arrival for April was 3.45 and the average daily barge arrival was 
9.19.

� There were 11 tankers and 0 cargo ships shifted inside the port area while 991 tanker 
barges and 24 cargo barges shifted. 

� There were 14 ships and 101 barges using port docks for standby.
� There were 2.9 hours of channel disruption. Disruptions hours were 2.9 hours for a rig 

movement. There was 1 inbound delay and 2 out bound delays due to this disruption. 

BULK TERMINAL

� Projects BT currently working on: 
o EMS - Work on BMD Paint Facility in progress  
o Bulk Terminal rail improvements 

� Activity during April 
o Railcars: 

� Loaded rail cars:   236 cars   24,817.45 short ton pet coke
� Unloaded rail cars:  116 cars 9,280 short ton pet coke 

o Bulk Dock #1:
� 4,825.91 short on Rutile unloaded 

o Bulk Dock #2: 
� 91,473.42 Pet Coke loaded 

o Pads
� 130,527.71 short tons pet coke
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SAFETY & TRAINING

� Conducted fire drills at both the administration and annex buildings on 4/26. 
� Safety Committee met on 21 April. We discussed: 

o Safety Training Video Library: Videos of the major areas of concern will be 
borrowed from TML for presentation to Port employees. We will also purchase 
about 5 videos. 

o Committee members reviewed the proposed second draft of Report of Injury 
documents. 

o A Committee member will address all employees at the May 5th Wellness 
luncheon.

o Members are working on a presentation to give to the Maintenance department 
employees (15 minutes) during their monthly EMS meeting. 

� Worked with Port counsel and insurance brokers to insure Port contractor has and 
maintains the required insurance levels. 

� Assisted EMS auditors with the completion of the EMR audit. Reviewed audit. 
� Coordinated a Port tour for a small group from Portugal. 
� Conducted safety walk-through at the Ortiz Center. Followed up on areas of concern. 
� Working with Port counsel and brokers on rewriting the Tariff language for stevedore 

requirements. 

MAINTENANCE

� Located a technical training class for three electronic techs to support the new fiber optic 
systems installed for Security. 

� Replaced the freeze damaged landscape and plants on the pavilion at the Ortiz center. 
� Reviewed the bids to replace the water tight hatches on the Fire Barge. Selection made 

and contract issued. 
� Assisted Marketing department in presenting assets in Rincon to and interested company. 
� Assisted the Vietnam Veterans Wall that Heals, set up, daily support and disassembly. 
� Provided parts for the large fender installation at Cd14/15 layberth contract. 
� Started planning for the Police Memorial service to be held on the pavilion at the Ortiz 

center. 
� Rebuilt the flag pole base at the Security Command Center after high wind damages. 
� Conducted interviews for 2 general maintenance workers, additional interviews to be 

conducted.
� Provided access assistance to the Buc Days committee for assembling floats. 
� Rebuilt the Port float for the Buc Das parade. 
� Began preparations to repaint the 2nd floor ladies room at Admin. 
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� Coordinated the visit of the LNG Gemini tanker at the former Naval Base at Ingleside. In 
for repairs. 

� Began preparations for the Taiwanese Navy use of barracks, galley and outdoor 
recreational fields. 

� Prepared for the latest military movement through the south side docks to land 
helicopters. 

FOREIGN TRADE ZONE

� A compliance review with Customs was conducted at Valero for both subzone sites.  All 
records were audited and reviewed by Customs and FTZ Manager to ensure compliance 
with all FTZ rules and regulations. 

� A meeting with Customs and Subzone Operators was held at Valero on April 21.  
Operators were updated on FTZ matters. 

� FTZ Manager continues to work with FTZ Board on a pilot program for the upcoming 
Online FTZ Information system and reviewing the proposed changes to the FTZ 
regulations.

Ortiz Center Monthly Forecast Report 
Prepared by Rebekah Sillman on May 2, 2011 

2011 Guest
Attendance

Number
of
Events

% of 
Monthly
Budgeted
Sales

Status

January 1,842 23 64% Actual

February 4,822 29 78% Actual

March 5,949 41 92% Actual

1st
Quarter 12,613 93 81.9% Actual

April 14,695 35 132% Actual

May 6,247 31 96% Forecast

June 4,764 25 88% Forecast

2nd
Quarter 25,706 91 105% Forecast
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July 1,546 15 94% Forecast

August 1,646 17 63% Forecast

September 3,320 22 77% Forecast

3rd
Quarter 6,512 54 76% Forecast

October 3,161 18 60% Forecast

November 3,962 22 108% Forecast

December 3,178 16 62% Forecast

4th
Quarter 10,301 56 71% Forecast

2011 Guest
Attendance

Number
of
Events

% of 
Yearly
Budgeted
Sales

Status

55,132 294 83% Forecast

April Close
With more than 14,000 guests attending the many events in April, it has been a busy and 

exciting time for the Ortiz Center.  The variety of tradeshows, banquets, corporate meetings, and 
the Healing Wall exhibit have made for a profitable month.   

Second Quarter 
 The Ortiz Center staff continues to look for opportunities to showcase the facility, fill 
dark days through self-promoted events and remain active within the community. Currently we 
are working with a number of non-profit organizations to create self-promoted events to drive 
business on Sundays and slower business times.  The Banquet team is working on special wine 
dinner packages to increase revenue through local wineries and businesses. We hope to have 
more details and dates soon. 

Sales Up-Date
 The third annual Bernie’s Famous Crawfish Boil was held on April 15th with the highest 
attendance to date!  The event provides scholarships to Del Mar College Foundation with great 
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help from former Commissioner Bernie Paulson.  To date, the event has assisted more than 1,100 
students and this year’s event raised $65,000 for scholarships. 

 Outside sales calls continue to be a focus to increase revenue for the facility and to gain 
new clients.  In the month of April calls were made to: Southern Career’s Institute, Junior 
Achievement, Frost Bank, Corpus Christi Apartment Association, Thomas J. Henry, Corpus 
Christi Literacy Council and Driscoll Hospital to name a few. 
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ENGINEERING SERVICES 

 As of April 30, 2011, the Port of Corpus Christi Authority Department of Engineering 
Services had completed 7 projects and has 65 projects in progress.  These projects consist of 29 
Capital, 23 Maintenance, and 20 Professional Service projects.  During April, $2,273,000 was 
invoiced on on-going projects. To date this year approximately $4,530,000 has been invoiced for 
work performed.  Below is a table detailing the budget amount and the “to date” cost, for the 
capital, maintenance and professional services projects.

Engineering�Services�2011�April�Report�

Project�Type�
No.�of�
Projects�

2011�Budget�Amount� Expended�To�Date�

Capital� 77 $23,787,210 $3,228,000
Maintenance� 32 $2,580,000 $643,000
Professional�Services� 33 $800,000 $659,000
Total� 142 $27,167,210 $4,530,000

The status of the following listed projects currently in progress is provided for your information: 

CAPITAL PROJECTS

Security Grant Improvements
� Grant Six:  Adesta is complete with the final design on the command and control (C2) 
upgrade project.  They are well into the construction phase.  Work Order 20 is complete. 

 Grant Seven:  The construction has begun on the Northside Gate Project. 

 Grant Seven - Supplemental:  Beecroft Construction is well underway with construction 
of the new guard station at the Viola Turning Basin Oil Docks. 

 Grant Eight:  Investment justifications have been prepared and submitted for the various 
projects, but not yet definitized by the Feds. 

 Grant Nine:  Investment justifications that were approved by the commission at the 
September meeting have been submitted to FEMA. 

 Grant Ten:  The applications with project descriptions have been submitted, reviewed, 
and is in the award process for the $3.8 million allocated to the Corpus Christi area. 

Reconstruction of Navigation Blvd. (09-028A)
 Pipelines to be removed have been capped and grout filled.  All sections from Joe Fulton 
Corridor to Ave F has limestone base installed to grade and has been primed.  Contractor 
currently scheduled to hot mix the roadway 1st or 2nd week of May. 
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Gangway Ramp and Hoist Foundations at Oil Docks 4, 7, and 11 (08-001A) 
 Initial project will be at Oil Dock 11.  Design will include hoist foundation(s) and support 
for a new gangway.  After a recent Customers meeting it appears that they are close to signing an 
agreement which has initiated negotiations between the PCCA and consultant on engineering 
services.  Staff will combine this project with project (11-028A), Avery Point Oil Dock Platform 
Extensions & Evacuation Catwalk. 

Bulkhead West of Oil Dock 10 (06-036B) 
 Staff is presently designing a sheet pile wall between Oil Docks 9 and 10, the additional 
work added to this project. Construction is still scheduled for 2011. 

Fulton Corridor – Phase II (09-026A)
 The majority of the south half of road is complete up to the first course of hot-mix.  
Traffic has been switched over to the south side.  The contractor has cleared right-of-way on the 
north half of the roadway. Ballenger has overlaid 95% of the western portion of the project with 
5 ½" of hot mix asphalt.  The pipeline removal and waterline installation has begun. 

Fire Pressurization on Oil Docks (08-046A)
 Geotech complete, report and preliminary plans should be submitted for review in the 
middle of May. 

Permian Site Yard & Rail Improvements (09-041A)
 The paralleled rail track design is 95% complete. 

Viola Channel Rail Yard (09-037A)
 Staff is working with the COE to finalize the permitting phase. A design proposal for an 
8,000' rail siding has been received from CH2M Hill.  Staff will review the overall concept 
again, prior to proceeding. 

La Quinta Multi-purpose Dock & Infrastructure Projects (07-036A & 07-037A)
 Preliminary engineering phase complete. Project on hold. 

Oil Dock 9 Allision Repairs (10-029A)
 Notice of Substantial Completion has been issued and have numerous punch list items to 
address such as crack injection repairs and installation of pile wraps. Oil Dock 9 customer, Flint-
Hills  turnaround ended in late April and contractor has resumed work. 

Tule Lake Lift Bridge Foundation Removal (07-046C)
 One very high bid was opened on October 28, 2010.  This project will be re-scoped and 
re-bid this summer. 

Replace Cable Drums and Lengthening the Gantry Crane Boom at Bulk Dock 1 (09-033B)
 Design is complete.  The project will bid in June. 

New Oil Dock 9 Dock Houses (11-032A)
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 Presently developing design drawings and generating contract documents. Planning to 
bid in mid to late April. 

Replace Air Conditioning Systems at Oil Docks 1, 2 and 3 (10-027A)
 All A/C units have been installed at all three docks.  Minor miscellaneous work remains 
at the docks. 

Bulk Dock 1- Fender Replacement (11-019A)
 Design work will begin after commission approval.  See commission letter for details. 

MAINTENANCE PROJECTS

Bulk Terminal Paint Building Foundation (10-015B) 
 Foundation construction is complete and the building has been ordered. 

Upgrades to Administration and Annex Building Elevator Systems (11-030A)
 LNV, Inc. has performed an assessment of existing elevator systems and has recently 
provided a draft reports for staff to review and comment. 

Port Aransas Bulkhead Repairs near UTMSI (11-039A)
 UT opened bids in March, 2011, pending award to K & P Fabrication. 

Oil Dock 6 Fender Upgrades & Breasting Structure Replacement (11-027B)
 Negotiating service order with HDR. 

ENVIRONMENTAL/PROFESSIONAL PROJECTS

Monitoring of Remediation of Harbor Island Exxon Terminal (09-002B)
 In accordance with the Site Remediation Agreement between PCCA and Exxon, soils on 
site have been cleaned up to 1% Total Petroleum Hydrocarbons.  The site has been restored and 
the remediation report for PCCA activities has been submitted to the Railroad Commission of 
Texas.  No response has been received yet from RRC on their review of the report.

 ExxonMobil previously completed its soil remediation activities at the site.  RRC has 
requested the installation of monitoring wells at the site.  The monitoring wells locations will be 
submitted to RRC for approval in April 2011 and will be installed in May 2011.  Following 
installation, a report documenting all of ExxonMobil’s soil remediation activities and well 
installations onsite will be submitted to RRC.  If groundwater sampling indicates no issues in 
groundwater then site closure to industrial standards will also be requested by ExxonMobil.  A 
deed recordation of the industrial cleanup for the property will need to be filed by PCCA at that 
time.  PCCA has scheduled a conference call with ExxonMobil and their consultant to determine 
when they plan to install the wells. 

 In order to have a residential closure for the property, PCCA has been advised by RRC 
that a cap of the site is required. 
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PCCA Environmental Management System (11-025A)
 PCCA has an ISO 14001 certified Environmental Management System since July 2007 
for our Bulk Terminal and Maintenance Facility.  On June 28, 2010, the program was audited 
and recertified and includes the expanded fence line – the north and south side Public Cargo 
Docks and the associated laydown areas.

 Final significant aspects, objectives and targets, and Environmental Management 
Programs for 2011 were approved by the Steering Committee.  Training and implementation 
programs will begin to occur.  A Port Customers Stakeholder Meeting was held on February 10, 
2011 and input from our customers on the EMS program was received.  Another Port Customers 
Stakeholder Meeting will be held in May 2011. 

 Internal audits began in March 2011 and the external audit is currently scheduled for May 
24-25, 2011. 

Harbor Bridge Height Study (10-019A)
 The report has been completed and forwarded to TxDOT. 

Underwater Inspections of Various Waterfront Facilities (10-020A)
 Underwater inspections complete at Oil Docks 1, 6, & 12; Cargo Dock 1, Water Taxi 
Landing, and Viola Barge Dock.  Oil Docks 8 & 10 inspections will be performed as dock 
closure schedules allow in mid 2011. 

DREDGING

Corps of Engineers (COE) Dredging for FY 2011 
 COE awarded a contract in February 2011 for maintenance dredging the Corpus Christi 
Ship Channel in select reaches from the Inner Basin to the Harbor Bridge.  Work projected to be 
complete in July 2011. 

Channel Improvement Project (98-012A) 
 In November 2007, Congress passed WRDA of 2007 authorizing the Port’s Channel 
Improvement Project. 

 The project include in following improvements: 

1. Widening the CCSC to 530' from Port Aransas to the Harbor Bridge. 
2. Adding 200'-wide barge shelves on both sides of the ship channel across 

Corpus Christi Bay. 
3. Extending La Quinta Channel by 7400' at a depth of -39' MLT. 
4. Deepening all reaches of CCSC (excluding La Quinta) from -45' MLT to -52' 

MLT.
5. Constructing Ecosystem Restoration projects near Port Aransas and Ingleside 

on the Bay. 
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 Project received congressional appropriation in FY2009 for the construction phase of the 
project, officially ending the Pre-Construction Engineering and Design phase.  A Project 
Partnership Agreement (PPA) was executed in October 2009 for the La Quinta Channel 
Extension & Ecosystem Restoration.  Additional contracts pending federal funding.  
Construction of Contract No. 1 completed in 2010 to construct DMPA 14. 

 Deepening and widening of the CCSC and the addition of barge shelves still undergoing 
re-evaluation and is projected to be complete in the summer of 2011.  Draft re-evaluation 
confirmed project still in Federal interest.  Study undergoing various required reviews. 

UPCOMING BID OPENINGS

New Oil Dock 9 Dock House (11-032A)   May 27, 2011 

Replace Cable Drums & Lengthen the Gantry Crane Boom  
 at Bulk Dock 1 (09-033B)   June 2, 2011  
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HUMAN RESOURCES 

(Organizational Chart Attached)

Human Resources
 There were (4) four random and (2) post-accident drug tests conducted. 

 Several meetings with staff were held to discuss staffing, human relations and employee 
development. 

Wellness Program
 The monthly meeting of the Wellness Committee was held.  The Committee discussed 
the speaker(s) for the education luncheon for the month of May and June.  Also, the Committee 
discussed the "Walk Challenge" for employees and family members.  Other items were discussed 
during the meeting such as:  additional committee members, Port newsletter, digital mascot, 
employee incentives and physical fitness classes to be held at admin bldg after working hours. 

Contract Participation
 There are almost (800) vendors registered into the Vendor Registration Database.  Of 
those registered, about one-third are targeted group vendors.  The Targeted Group Vendors are:  
Disadvantaged Business Enterprise (DBE), Historically Underutilized Business (HUB), Women 
Owned Business (WOB), Minority Business Enterprise (MBE) and Small Business Enterprise 
(SBE).

 The Procurement Technical Assistance Center (PTAC) at Del Mar College held a 
Workshop entitled "How “To Do Business with the Port."  There were (20) attendees which 
included mainly small business owners.  Port staff provided information regarding vendor 
registration online, purchasing process, capital, professional, and maintenance projects along 
with a discussion of the Port's website along with the upcoming E-Bid program which will be 
implemented late spring or early summer.  
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AGENDA ITEM NO. 14 
 

No Attachment 
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AGENDA ITEM NO. 15 
 

No Attachment 
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AGENDA ITEM NO. 16 
 

No Attachment 
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