
NOTICE OF MEETING 

 

 The Port Commission (“Commission”) of the Port of Corpus Christi Authority (“PCCA”) will 
hold a Regular Session Meeting on Tuesday, April 12, 2011,  at  8:30 AM,  at the Solomom P. Ortiz 
International Center. 

 
  Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or 

 services are requested to contact Sherry DuBois at 885-6174 at least 48 hours in advance so that 

 appropriate arrangements can be made. 

 

  Si usted se dirige a la junta y cree que su inglés es limitado, habrá un intéprete inglés español 

 en la reunión de la junta para ayudarle. 

 

 Members of the audience will be provided an opportunity to address the Port Commission. Please  

speak into the microphone located at the podium and state your name and address. Your presentation will  

be limited to three minutes.  

 

 PUBLIC NOTICE is given that the Commission may go into executive session at any time  

during the meeting to discuss matters listed on the agenda when authorized to do so by the provisions of  

Section 418.183 or Chapter 551 of the Texas Government Code. In the event the Commission elects to go 

 into executive session regarding any agenda item, the presiding officer will publicly announce the section  

or sections of the Texas Government Code authorizing the executive session. 

 

  The agenda for the meeting is as follows: 

 

1.  Call meeting to order at 9:00 a.m. and receive Conflict of Interest Affidavits. 
AT 8:30 A.M., COMMISSIONERS WILL ATTEND THE OPENING CEREMONIES 

OF "REMEMBERING OUR SOUTH TEXAS HEROES" EVENT. 

 

2.  Approve the minutes of the March 8 and March 25, 2011 Commission meetings. 4 

3.  Receive comments from the public.  (Each speaker limited to 3 minutes)  

4.  Approve an Exclusive Right to Sell or Lease Contract for the PCCA's Harbor Island 
property with Cushman & Wakefield of Texas, Inc. 

12 

5.  Approve an extension of the Letter of Intent between PCCA and Canyon Supply and 
Logistics, LLC, for Canyon's acquisition of approximately 910 acres of upland property 
on Ingleside Point in San Patricio County, which includes the remaining portion of the 
former Naval Station Ingleside site and 435 acres of undeveloped land. 

20 

6.  Take action to cancel the award of a lease of the Refrigerated Warehouse to Sherborn 
Ventures, LLC, on February 8, 2011 and award a Lease Agreement to Sam Kane Meat 
Processors Inc., based on bids received on March 31, 2011 for the lease of, with an 
option to purchase, the Refrigerated Warehouse. 

23 

7.  Approve the third and final reading of a Franchise Agreement granting Flint Hills 
Resources Corpus Christi, LLC ("FHR"), the right of access to the waters of Nueces 
County and the Corpus Christi Ship Channel from the wharves, piers and other 

improvements now or hereafter constructed on FHR's 1.72-acre tract of upland property 
or FHR's 10.906-acre tract of leased submerged land at the former site of Naval Station 
Ingleside. 

94 

8.  Receive and approve fourth quarter Investment Report for 2010. 114 

9.  Receive and approve the PCCA Comprehensive Annual Financial Report for the year 
ended December 31, 2010. 

124 

10.  Consent Agenda.  The Port Commissioners have been furnished with supporting 
documentation and staff's recommendation for each of the following items.  All Consent 
Agenda items will be approved, in accordance with the respective staff 
recommendations, by one vote without being discussed separately unless a Port 
Commission requests otherwise: 

 



10. A.  Approve the first option year of PCCA's contract with LINC Government Services, 
LLC, for facility maintenance, repair and minor construction services at the former 

Naval Station Ingleside. 

216 

10. B.  Approve Service Order #2 to a Professional Services Master Agreement with HDR 
Engineering, Inc. for design services for fender replacement and breasting structure 
replacement at Oil Dock 6. 

217 

10. C.  Approve a Professional Services Purchase Order with RVE Inc for design and 
project management services for Security Grant 8. 

219 

10. D.  Approve Change Order #14 to the Command and Control System contract with 
G4S Technology, LLC on Security Grant 6. 

222 

10. E.  Approve an increase in the contingency amount for standby time for the Oil Dock 
9 Allision Repairs contract with CCC Group, Inc. 

225 

10. F.  Approve a Professional Services Order with Professional Services Industries for 

inspection and testing services on the Fulton Corridor Phase II project. 

227 

10. G.  Approve an amendment to the Harbor Bridge Lighting Advance Funding 
Agreement with the Texas Deprtment of Transportation and the City of Corpus 
Christi. 

228 

10. H.  Approve a Lease Agreement with Eslabon Terminal, LLC for vapor recovery 
facility at Oil Dock 12. 

232 

10. I.  Approve an Easement Agreement with Eslabon Terminal, LLC for 10-inch 
pipeline to Oil Dock 12. 

 

10. J.  Consent to the sublease of 1.54 acres of PCCA property located north and west of 
the Avery Point Turning Basin by Cemex Construction Materials South, LLC to 
San Storage, LLC. 

284 

10. K.  Appoint Greg Brubeck as PCCA's representative on the Board of Directors of the 
City of Corpus Christi Reinvestment Zone No. 2. 

 

10. L.  Approve an Extension of the Professional Services Agreement with W.l. Bates 
Company for Naval Station Ingleside real estate support services. 

299 

11.  Receive report from the Executive Director on upcoming community events, PCCA 
events and the activities of the following PCCA departments during the preceding 
month:  business development, community relations, government affairs, operations, 
engineering services, accounting and human resources. 

 

12.  Receive comments from Commissioners on any of the agenda items for this meeting, the 
Port's activities during the preceding month, upcoming PCCA and community events and 
suggestions for future agenda items. 

307 

13.  The Commission will go into executive session pursuant to §551.072 of the Texas 
Government Code to discuss the terms and conditions on which PCCA would lease 
various parcels of PCCA property in the vicinity of the Bulk Terminal. 

308 

14.  Approve a lease agreement with Martin Operating Partners (MPO) for approximately 10 
acres of PCCA land located on the north side of the Inner Harbor and PCCA's purchase 
of approximately 10 acres of MOP property.  The Port Commission will go into 
executive session pursuant to §551.072 of the Texas Government Code to deliberate the 
terms of this lease agreement and purchase agreement prior to taking any action on this 

agenda item. 

309 

15.  The port Commission will go into executive session pursuant to §551.072 of the Texas 
Government Code to deliberate the terms and conditions of a Lease Option Agreement 

with Cheniere Energy, Inc., for approximately 52 acres of the La Quinta Trade Gateway 
property and may take action on this Lease Option Agreement in open session. 

370 

16.  Approve termination of the 60-foot private access and utility easement along the eastern 381 



boundary of Whataburger Field and amend the Ground Lease between PCCA and the 
Adame Group, LLC, dated June 11, 2010, which has been assigned to Durlame, LLC 

("Durlame Lease"), to include the southern half of the land covered by the foregoing 
easement.  Declare the lease premises under the Durlame Lease, as amended (i.e., 
approximately 5.1 acres of land along Port Avenue in the vicinity of Whataburger Field), 
to be surplus land not needed by PCCA for use in connection with its development of a 
navigation project and authorize PCCA staff to request sealed bids for the purchase of 
this property, subject to the Durlame Lease.  The Port Commission will go into executive 
session pursuant to §551.072 of the Texas Government Code to deliberate the terms and 
conditions of this sale prior to taking any action on this agenda item. 

17.  The Port Commission will go into executive session pursuant to §551.071 of the Texas 
Government Code to consult with its attorney regarding PCCA;'s right sand obligations 
under the Cross-Conveyance and Settlement Agreements between PCCA and the land 

owners along the Jewel Fulton Canal. 

395 

18.  The Port Commission will go into executive session pursuant to §551.071 of the Texas 
Government Code to consult with its attorney regarding Cause No. D-1-GV-09-001901: 
State of Texas on behalf of Land Commissioner Jerry Patterson, Plaintiff, v. Port of 

Corpus Christi Authority of Nueces County, Texas, in the 419th District Court of Travis 
County, Texas. 

396 

19.  Approve a Lease Option Agreement with Millenium Bulk Logistics, Inc. for 14.50-acres 
at the Bulk Terminal. 

397 

20.  Adjourn.  
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MARCH 8, 2011 

 The Port Commissioners of the Port of Corpus Christi Authority met in regular session on 
Tuesday, March 8, 2011 at 9:00 a.m., at the Congressman Solomon P. Ortiz International Center 
located at 402 Harbor Drive, Corpus Christi, Texas. 

Present:   Mr. Mike Carrell 
    Mr. Richard M. Borchard 

Ms. Judy Hawley 
  Mr. Robert J. Gonzalez, Sr. 

Mr. Francis I. Gandy, Jr. 
Mr. Robert Kostelnik 
Mr. Mike Scott 

Present:   Mr. John P. LaRue 
     Mr. Frank Brogan 

Mr. Sandy Sanders 
Mr. Greg Brubeck 
Ms. Patricia Cardenas 
Ms. Sandra Davis 
Mr. Dennis DeVries 
Chief Arch Archambo 
Ms. Sherry DuBois 
Mr. Gustavo Espinosa 
Mr. David Krams 
Ms. Sonya Lopez 
Ms. Nelda Olivo 
Mr. Richard Stroot 
Mr. Dave Throop 
Ms. Maggie Turner 
Mr. Bennie Benavides 
Ms. Peggy Mettlen 
Mr. Bland Chamberlain 
Ms. Michelle Swistak 
Ms. Becky McMillon 

Others Present:  Mr. Leo J. Welder, Jr. 

Others Present:  Mr. Tom Moore 
       Consultant 
     Ms. Lillian Riojas 
       Valero 
     Mr. Pat Veteto 
       RVE, Inc. 

Mr. Tom Curlee 
       Port Industries 

4
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     Ms. Nancy Vasquez 
       MD&A 
     Ms. Sara Foley 
     Caller-Times 
     Mr. Tim Clower 
       TCC 
     Mr. Rick DuPriest 
       WL Bates 
     Mr. Fred Nardini 
     Mr. Jim Price 
       San Patricio County 
     Mr. Roland Mower 
       CC Regional Economic Development Assn 
     Ms. Nancy Allen 
       USO 
     Mr. Dick Fuqua 
     Mr. Jody Powers 
     Mr. Larry Ramming 
       Canyon 
     Mr. Carl Anderson 
       AG/CM 
     Mr. William Goldston 
       CH2M Hill 
     Mr. Don Clark 
     Mr. Tom Carlisle 
       Carlisle Insurance 
     Mr. Pete Rancourt 
     Mr. Roy Wilson 
       Hugh Wood, Inc. 
     Mr. Jim Rimbey 
       ZEP 
     Mr. & Mrs. Dick Ehmann 
       Ingleside on the Bay 
     Mr. Jimmie Tryon, Jr. 
       ILA #26 
     Mr. David Aleyandth 
       SafeNet Services 
     Mr. Michael Cunha 
       Royal Caride 
     Ms. Sandy Falck 
       Northshore Title 
     Ms. Desiree Castn 
       CC Chamber of Commerce 
     Cmdr. John Pasch 
       USCG 
     Mr. Pete Perkins 
       Mayor – City of Ingleside 

5
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     Mr. Tripp Batey 
       Hose of So. Texas 
     Mr. David Crawford 
       OxyChem 
     Mr. Gordon Morgan 
     Ms. Josephine Miller 
       San Patricio EDC 
     Mr. Willie Vaden 
      City of Ingleside 
     Mr. John Kelley 
       We the People 
     Mr. Harry G. Plomarity 
       Citizen 

I.

Chairman Carrell called the meeting to order and asked that any conflict of interest 
affidavits be submitted.  Commissioner Gonzalez submitted an affidavit for items 8D, 8E and 14 
stating that he owns real property on Burleson Street in the vicinity of the properties involved in 
these agenda items.  Mr. Carrell submitted an affidavit for item 12 stating that Frost Bank does 
business with parties involved. 

II.

 On motion made by Mr. Gandy and seconded by Mr. Borchard, the minutes of the 
February 8 and February 17, 2011 Commission meetings were approved in the form presented to 
the meeting. 

III.

 Chairman Carrell asked for comments from the public.  None were received  

IV. 

On motion made by Mr. Scott and seconded by Ms. Hawley, a Letter of Intent with 
Canyon Supply & Logistics, LLC for the sale of approximately 910 acres of upland property on 
Ingleside Point in San Patricio County (a portion of which was formerly occupied by Naval 
Station Ingleside) and the improvements and personal property thereon;  the former Naval Station 
Ingleside Alpha Pier in Corpus Christi Bay adjacent to the upland property; and an easement on 
approximately 114 acres of submerged land between the upland property and the Corpus Christi 
Ship Channel was approved in the form presented to the meeting.  

6
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V.

Note:  The Commission did not act on agenda item 5 until after the conclusion of the 
Executive Session. On motion duly made and seconded, the Commission voted to reduce PCCA’s 
security surcharge on wharfage and dockage from 10% to 7.5%, effective April 1, 2011.  Mr. 
Gandy and Mr. Kostelnik both abstained from voting on this item. 

VI.

 In connection with the renewal of the Port’s Property Insurance for the period from 
April 1, 2011, to March 31, 2012, on motion made by Mr. Gonzalez and seconded by Ms. 
Hawley, the Commission approved the purchase of (i) the $25,000,000 primary layer of coverage 
quoted by Lexington for $907,592, (ii) the quota-shared $75,000,000 excess layer of coverage 
quoted by London Syndicates, AXIS Surplus, Westchester, Max Specialty, Landmark American, 
and Aspen Specialty for $708,142, (iii) the $25,000,000 second excess layer of coverage quoted 
by Allianz for $61,750, and (iv) the $25,000,000 terrorism policy quoted by London Syndicates 
for $37,243 -- for a total premium of $1714,727. 

VII.

 On motion made by Mr. Gandy and seconded by Mr. Kostelnik the Commission awarded 
a contract to SafeNet Services, LLC, in the amount of $2,906,878.97 [for the base bid and 
additive bid items 1, 2, 3, 4, 6, 7, 8, 9, and 10] for the Security Grant 7 Northside Security 
&Critical Docks Access Control Project as outlined in the staff recommendation furnished to the 
Commissioners at the meeting; and granted the Director of Engineering Services a 2% 
contingency allowance for change orders under the contract.  Funding for this project will be 
$2,180,159.23 of federal security grant funds and $726,719.74 of PCCA funds. 

VIII.

 On motion made by Ms. Hawley and seconded by Mr. Kostelnik, all items on the consent 
agenda were approved in accordance with the respective staff recommendations furnished to the 
Commissioners at the meeting, by one vote without being discussed separately, although Mr. 
Gonzalez abstained from voting on Items D and E.  These items were as follows: 

A. Award a contract to Caldwell Country Chevrolet, the lowest and best bidder 
based upon bids received on February 25, 2011, for purchase of a Chevrolet 
Tahoe 4x4 SSV. 

B. Approve a Professional Services Purchase Order for additional engineering 
design services on the Security Grant 7 – Northside Security & Critical Docks 
Access Control Project. 

C. Approve a Professional Services Purchase Order for additional engineering 
design services for Security Grant 7 – Supplemental Viola Turning Basin 
Guard Gate and Fencing Improvements to RVE, Inc. 

D. Approve a Second Amendment to a lease agreement with Alta Mesa for a 50’ 
by 100’ parking area in the Rincon Industrial Park. 

7
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E. Approve a Third Amendment to a Lease Agreement with H&H Iron & Metal, 
Inc., for 2.94-acres fronting on Rincon Canal A for the handling of scrap 
metals. 

F. Approve a Third Amendment of Surface use Agreement and Damage Release 
with EOG Resources to increase the size of Surface Site 750A at the Bulk 
Terminal. 

IX.

 The Executive Director reported on the following during his report:  Thanked staff for 
efforts on Canyon Letter of Intent; upcoming meetings with three major railroads; Liability 
insurance; Exxon Dock; Chamber of Commerce State delegation luncheon; Vietnam Memorial 
event; and small craft pier contract. 

X.

 The Chairman asked for comments from Commissioners on any of the agenda items for 
this meeting, the Port’s activities during the preceding month, upcoming PCCA events and 
suggestions for future agenda items. 

XI.

 On motion made by Ms. Hawley and seconded by Mr. Gonzalez, the Commission 
approved, in the form presented to the meeting, the second reading of a franchise granting Flint 
Hills Resources Corpus Christi, LLC, the right of access to the waters of Nueces County and the 
Corpus Christi Ship Channel from its wharves, piers and other improvements now or hereafter 
constructed on the company’s 1.72-acre upland tract and the company’s 10.906-acre tract of 
leased submerged land situated in the southeast corner of the former Naval Station Ingleside site.   
Mr. Gandy voted against the motion. 

 At 9:54 a.m., the Chairman announced that the Commission would go into executive 
session pursuant to §551.071 and §551.072 of the Texas Government Code to deliberate items 
5, 12, 13, and 14. 

 At 11:21 a.m., the meeting reconvened in open session. 

XII.

The Commission consulted with its attorney in executive session about the permitted uses 
under the ground lease between PCCA and the Adame Group, LLC, dated June 11, 2010; Mr. 
Carrell was not present for this portion of the executive session.  There was no discussion or 
action on this agenda item in open session. 

XIII.

 This item was for executive session only. 

8
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XIV.

 The Commission consulted with its attorney in executive session regarding the General 
Land Office lawsuit against PCCA; Mr. Gonzalez did not participate in this portion of the 
executive session. There was no discussion or action on this agenda item in open session. 

XV.

 There being no further business, the meeting adjourned at 11:26 a.m.

9
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MARCH 25, 2011 

 The Port Commissioners of the Port of Corpus Christi Authority met in special session on 
Friday, March 25, 2011 at 9:00 a.m., at the administrative offices of the Port of Corpus Christi 
Authority, located at 222 Power Street, Corpus Christi, Texas. 

Present:   Mr. Mike Carrell 
    Mr. Richard M. Borchard 

Ms. Judy Hawley 
  Mr. Francis I. Gandy, Jr. 

Mr. Mike Scott 

Absent: Mr. Robert J. Gonzalez, Sr. 
Mr. Robert Kostelnik 

Present:   Mr. John P. LaRue 
     Mr. Frank Brogan 

Mr. Sandy Sanders 
Mr. Tony Alejandro 
Ms. Patricia Cardenas 
Ms. Sherry DuBois 
Mr. Gustavo Espinosa 
Mr. Dave Throop 
Ms. Maggie Turner 

Others Present:  Mr. Leo J. Welder, Jr. 

Others Present:  Mr. Chris Lewis 
     Mr. David Harper 
       Ports America Stevedoring Co. 
     Mr. John Kelly 
       We The People

I.

Chairman Carrell called the meeting to order and asked that any conflict of interest 
affidavits be submitted.  None were submitted. 

II.

 Mr. Carrell asked for comments from the public.  No comments were received. 

10



03-25-11 
Pg. Page 2 of 2 

III.

 On motion made by Mr. Gandy and seconded by Mr. Scott, the Commission approved a 
stevedoring and freight handling license for Ports America Texas Inc. 

IV.

 There being no further business, the meeting adjourned at 9:12 a.m. 

11



April 12, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 4 
Exclusive Right to Sell or Lease Contract  

 for the PCCA’s Harbor Island Property 
 with Cushman & Wakefield of Texas, Inc.

Dear Commissioners: 

In November 2010, Port staff requested qualification submittals for real estate services in 
connection with the sale or lease of the Harbor Island property in an effort to find a service 
provider capable of marketing major industrial and maritime properties.  The Port received 
qualification submittals from four commercial real estate brokers with international contacts.  
The candidates were Cushman & Wakefield of Texas Inc., CB Richard Ellis, Jones Lang 
LaSalle, and Grubb & Ellis.  These submittals were reviewed by an evaluation committee 
consisting of Sandy Sanders, Greg Brubeck, and Richard Stroot from the Port, and John Plotnik, 
Mike Culbertson, and Roland Mower from the Corpus Christi Regional Economic Corporation.  
After reviewing the four proposals, the committee selected Cushman & Wakefield of Texas Inc. 
(Cushman-Wakefield) as the broker for the Harbor Island property.  Cushman-Wakefield has 
submitted the Exclusive Right to Sell or Lease Contract (Listing Agreement) for our approval. 

The Listing Agreement with Cushman-Wakefield begins upon approval by the Port 
Commission and expires on August 31, 2012.  Should Cushman-Wakefield sell the property 
within that time frame, the agreement allows them a 3.25% commission of the total sales 
contract.  If the property is leased within that period, the agreement allows a 4% commission of 
the aggregate lease payment for 15 years.  If the Port provides a buyer rather than Cushman-
Wakefield, the following terms exist: 

John P. LaRue 
EXECUTIVE DIRECTOR 
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1. If sold on or before May 1, 2011, and closed by October 31, 2011, a reduced fee 
of 0.6% of the total sales price.

2. If sold between May 2, 2011, and June 30, 2011, and closed by October 31, 2011, 
a reduced fee of 1.1% of the total sales price.

3. If sold on July 1, 2011, or later and closed by October 31, 2011, a reduced fee of 
1.625% of the total sales price. 

Staff recommends approval of the Exclusive Right to Sell or Lease Contract as drafted.  
This item is included on the agenda of the April 12, 2011, commission meeting for your 
consideration and action.  Should you have any questions, please call me. 

Sincerely,

John P. LaRue 
Executive Director 

13
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EXCLUSIVE RIGHT TO SELL OR LEASE CONTRACT
(No Override) 

April 5, 2011 

Mr. B. Kelley Parker, III, SIOR 
Executive Vice President 
Mr. John F. Littman, SIOR, MAI 
Senior Director 
Mr. Coe Parker 
Cushman &Wakefield of Texas, Inc. 
1330 Post Oak Blvd., Suite 2700 
Houston, Texas77056 

Re: ±254.24 acres located on Harbor Island fronting on the Corpus Christi Channel on State 
Highway 361, Nueces County, Texas as identified in Exhibit A attached (the "Premises") 

Gentlemen: 

We hereby appoint Cushman &Wakefield of Texas, Inc. ("C&W") as our sole and exclusive agent and grant 
to C&W the exclusive right to sell or lease all or any portion of the Premises. 

C&W's appointment as our sole and exclusive agent shall be upon the following terms and conditions: 

1. The term of this agreement shall commence on the date hereof and continue in effect until August 31, 
2012.Notwithstanding, we shall have the right to cancel this agreement at our discretion with thirty (30) 
days advance written notification after March 1, 2012. 

2. C&W agrees that it will enlist its commercially reasonable efforts to secure a satisfactory purchaser(s) or 
lessee(s) for the Premises, and if C&W deems it necessary, C&W will also solicit the cooperation of 
other licensed real estate brokers.   

3. C&W shall prepare a comprehensive offering package consisting of a marketing brochure, web site and 
electronic data room, which must be approved by us prior to its use.  C&W will pay all out of pocket 
expenses, which it may reasonably incur in the preparation of the offering material(s) and marketing the 
Property.  Such expenses may include, but not be limited to, communications, postage for advertising 
direct mailings, the cost of special graphics, brochures, photographs, and if we mutually agree to 
advertise, advertising costs. If approved, we agree to reimburse C&W for all reasonable expenses for 
advertising up to, but not to exceed $20,000.00 within thirty (30) days of submission of invoicing.  In 
case requested, C&W will provide written evidence of these costs. In the event C&W is not paid a 
commission pursuant to this agreement prior thereto however, in the event C&W should subsequently be 
due a commission pursuant to this agreement, an amount equal to the reimbursement made by us shall 
be deducted from the amount of the commission.  All advertising, whether prepared or issued by C&W 
or by us, shall identify C&W as our exclusive agent for the Premises during the term of this agreement.   

14
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5. During the term of this agreement, we will refer to C&W all inquiries and offerings received by us with 
respect to the Premises, regardless of the source of such inquiries or offerings, and all negotiations shall 
be conducted solely by C&W or under C&W's direction, subject to (a) our review and final approval and 
(b) our right to have an observer present at meetings or listening in on teleconferences where 
negotiations for the sale or lease of the Premises takes place.C&W shall notify us timely in the event of 
potential dual agency.  In this event, C&W will designate a C&W broker representative to represent us, 
specifically either B. Kelley Parker, III or John F. Littman.  

6. In the event that: (i) at any time during the term of this agreement a sale or lease of all or any portion of 
the Premises, upon any terms acceptable to us, shall be made with any purchaser or lessee who was 
procured by C&W, or by us, or by any other person; or (ii) twelve months after the expiration or 
termination of this agreement a sale or lease of all or any portion of the Premises, upon any terms 
acceptable to us, shall be made with any purchaser or lessee to whom the Premises were submitted by 
C&W, or by us, or by any other person during the term of this agreement (defined herein as the 
“Carryover List”); then, and in either such event, we agree to pay to C&W one (1) full commission 
computed and payable in accordance with the applicable annexed Schedule.  C&W shall within twenty 
(20) days after expiration or termination of this agreement submit a list (the Carryover List) of all 
prospective purchasers or lessees who have expressed an interest in the Premises. 

 Notwithstanding the forgoing, if the Premises is sold (as evidenced by a fully executed Contract) to an 
Excluded Prospect, then in such event, C&W agrees to accept a reduced fee (net of any fees payable to 
co-brokers involved, if any)subject to the following:   

a. If sold on or before May 1, 2011 and closed by October 31, 2011, then in such event C&W 
agrees to accept a reduced fee of six tenths of one percent (0.6%) of the total Sales Price: 

b. If sold between May 2, 2011 and June 30, 2011 and closed by October 31, 2011, then in such 
event C&W agrees to accept a reduced fee of one and one tenth percent (1.1%)of the Sales 
Price;

c. If sold on July 1, 2011 or later and closed by October 31, 2011, then in such event C&W agrees 
to accept a reduced fee payable in accordance with the attached Schedule of Commissions for 
Sales Transactions less fifty percent (50%), or 1.625% 

“Excluded Prospect” means any of the following companies acting as the Purchaser (as such term is defined 
in the schedule): 

1.  Canyon Supply & Logistics, LLC

 C&W will provide the same full service brokerage services for Excluded Prospects as for non-excluded 
prospects, including negotiating and through escrowing the contract through closing and funding if 
authorized.  C&W shall not be responsible or obligated to pay any other brokers or agents retained by an 
Excluded Prospect out of the fee payable to C&W.  

7. If a licensed real estate broker other than C&W is the effective procuring cause of any sale or lease 
covered by this agreement, C&W shall use its commercially reasonable efforts to have such other broker 
agree to accept, as its compensation an equitable portion of the commission payable to C&W pursuant to 
this agreement, and if such other broker so agrees, we will pay to C&W the commission set forth above 
out of which C&W will pay to such other broker the fee set forth for co-brokers on the applicable  
attached Schedules, such fee being its agreed upon share and C&W retaining the balance of the 
commission as C&W's compensation.  If the other broker will not agree to accept, as its compensation, 
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the said portion of C&W's commission, then our written approval will be necessary if the proposal is to 
be further negotiated.  In no event shall C&W be liable for the failure to obtain such other broker's 
agreement to accept, as its compensation, a portion of the commission exceeding the co-broker fee stated 
on the attached Schedule.

8. LIEN NOTICE: Chapter 62, Texas Property Code, authorizes a broker to secure an earned commission 
with a lien against the property.

9. This agency shall be binding upon the parties hereto, their respective successors and assigns.  

If the foregoing accurately sets forth our agreement, please sign and return the enclosed copies of this letter. 

       Very truly yours,  

       
       Port of Corpus Christi Authority 
       Nueces County, Texas   

       By:      

       Name: John P. LaRue    

       Title:  Executive Director   

       Address: 222 Power Street   
        Corpus Christi, TX 78401  
        (361) 885.6130    

AGREED AND ACCEPTED: 

CUSHMAN & WAKEFIELD OF TEXAS, INC. 

By: B. Kelley Parker, III, SIOR    By: John F. Littman, SIOR, MAI 
 Executive Vice President    Senior Director 

Attachments 
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Seller's Initials 

CUSHMAN & WAKEFIELD OF TEXAS, INC. ("C&W")
HOUSTON

SCHEDULE OF COMMISSIONS FOR SALES TRANSACTIONS

1. RATES

 For the Property, the following Commission Schedule shall apply: 
 
 Three and one-quarter percent (3.25%) of the total Sales Price. 

 C&W shall at its discretion compensate a Co-Broker out of the aboveCommission Schedule a limited 
amount of C&W’s fee (we believe this may be beneficial for broader exposure/marketing) if the Co-
Broker is not also acting as a principal or employee of the Buyer.  The Port of Corpus Christi shall 
have no obligation to pay any Co-Broker retained by the Buyer.  

2. TIME OF PAYMENT

 The commission shall be paid in full at the time of the closing or transfer of title to the property, 
except in the case of an installment purchase contract, in which case, the commission shall be paid in 
full at the time of the execution and delivery of the installment sales contract by and between the 
seller and purchaser. 

3. COMPUTATION OF SALES PRICE

 The commission shall be computed in accordance with the above rates based upon the total sales 
price, which shall include any mortgages, loans or other obligations of the seller which may be 
assumed by the purchaser or which the purchaser takes title "subject to", any purchase money loans 
or mortgages taken back by the seller, the sales price of any fixtures or other personal property sold 
by separate agreement between the seller and purchaser as part of the overall sale of the real 
property, and the current market value of any other real or personal property transferred from the 
purchaser to the seller. 

4. MISCELLANEOUS

 The terms "Seller" and "Purchaser" shall be deemed to include any subsidiaries, affiliates, successors, 
assigns and nominees of same. 

 In the event either party shall commence litigation against the other party to enforce its rights under 
this agreement and/or schedule, the party prevailing in such litigation shall be entitled to recover 
from the other party its attorney's fees and disbursements thereby incurred.
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 CUSHMAN & WAKEFIELD OF TEXAS, INC. ("C&W")
 SCHEDULE OF COMMISSIONS FOR LEASE TRANSACTIONS – HOUSTON 

1. RATES

 Four percent (4%) of the aggregate rental for the first fifteen (15) years of the lease term if leased 
directly by the C&W marketing team of B. Kelley Parker, III, SIOR; John F. Littman, SIOR, MAI; 
and Coe Parker.   

2. TIME OF PAYMENT

 Fifty percent (50%) of the commission shall be paid at the time of the execution and delivery of the 
lease by and between the landlord and tenant and the balance of the commission shall be paid at the 
earlier of the commencement of the lease term, or three (3) months after the date of the execution and 
delivery of the lease. 

3. COMPUTATION OF RENTAL

 Commissions shall be computed in accordance with the above rates based upon the gross rental set 
forth in the lease including any percentage or additional rental based upon the gross receipts of, or 
sales by the tenant, but excluding any additional rental payable pursuant to tax and operating expense 
escalation provisions. 

4. RENEWALS, EXTENSIONS AND EXPANSIONS

 If a lease is renewed or extended, or if a tenant leases any other or additional space from the landlord 
as an expansion or substitute space pursuant to an option or right contained in the lease, landlord 
shall pay additional commissions to C&W equal to four percent (4%) of the rental payable during the 
renewal or extension term or during the term of the lease of such additional or other space.  Any such 
additional commissions shall be paid at the time of the exercise of the option or right to renew, or to 
extend the lease term or to lease other or additional space.  Where the ultimate terms of a renewal, or 
extension do not substantially conform to the terms of the option or right contained in the lease, 
C&W shall not be entitled to a commission for any period or for any space in excess of that set forth 
in the applicable lease provisions unless, however, C&W participates in the new negotiations. 

5. PURCHASE BY A TENANT

 If the property at which the lease is made is purchased by the tenant pursuant to an option or right 
contained in its lease, landlord shall pay to C&W in full, at the time of the closing of title, a sales 
commission as stated in the attached Schedule of Commissions for Sales Transactions less any lease 
commissions paid for the remaining term of the lease from the date of sale.  
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Landlord’s Initial 

6. CANCELLATION CLAUSES

 C&W will be paid a commission based upon the entire lease term notwithstanding any right of 
landlord to cancel the lease.  If the tenant has a right to cancel the lease after the term has 
commenced (and for reasons unrelated to casualty, condemnation, default and the like), the 
commission will initially be based upon the rental for the noncancellable portion of the lease term 
plus the amount of any cancellation payment payable by the tenant; if such right is not thereafter 
exercised, landlord shall promptly pay C&W the balance of the commission.  A lease will be deemed 
cancelled only if the tenant vacates the premises.  If a cancellation payment includes the unamortized 
commission, then C&W shall be paid a full commission as if no right of cancellation existed. 

7. SALE OF LANDLORD'S INTEREST

 In the event of a sale or other conveyance or disposition of the landlord's interest in the property, 
landlord shall continue to be responsible to pay C&W the commissions due pursuant to this schedule 
and in addition, landlord shall obtain from the grantee of landlord's interest and deliver to C&W a 
written agreement pursuant to which the grantee shall assume the landlord's commission obligations 
under this schedule. 

8. MISCELLANEOUS

 The term "Lease" as used herein shall also be deemed to mean sublease and the terms "Landlord" 
and "Tenant" shall be deemed to include sublandlord and subtenant and any subsidiaries, affiliates, 
successors, assigns and nominees of same. 

 In the event either party shall commence litigation against the other party to enforce its rights under 
this agreement and/or schedule, the party prevailing in such litigation shall be entitled to recover 
from the other party its attorney's fees and disbursements thereby incurred. 
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April 12, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 5 
Extension of LOI between  

PCCA & Canyon Supply & Logistics, LLC

Dear Commissioners: 

On March 8, 2011, the Port Commission approved a Letter of Intent (LOI) with Canyon 
Supply & Logistics, LLC, to purchase the two remaining assets at Naval Station Ingleside—the 
maritime area and surrounding property and the center of the base referred to as the campus area.  
The total purchase price for both of these properties is $102,060,000. 

Port staff and representatives from Canyon have worked diligently on a number of 
challenges that still remain.  While staff feels that we are close to successfully closing this 
contract, there are a few outstanding issues that require more negotiation to accommodate the 
concerns of all parties.  Richard Fuqua with Canyon will attend the meeting Tuesday to answer 
any questions. 

Staff recommends that the LOI be extended until the May commission meeting.  
However, staff anticipates that the issues currently delaying this agreement will be resolved 
within a couple of weeks, and a special commission meeting could be held at that time.  This 
item is included on the agenda of the April 12, 2011, commission meeting for your consideration 
and action.  Should you have any questions, please call me. 

Sincerely,

John P. LaRue 
Executive Director 

Attachment 

John P. LaRue 
EXECUTIVE DIRECTOR 
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       April 12, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 6 
 Cancel the Award of a Lease Agreement to Sherborn Ventures, LLC,  
 on February 8, 2011, and Award a Lease Agreement to  
 Sam Kane Meat Processors Inc. Based on Bids Received on  
 March 31, 2011, for the Lease of, with an Option to Purchase,  
 the Refrigerated Warehouse. 
Dear Commissioners: 

On February 8, 2011, the Port Commission approved a Lease Agreement with Sherborn 
Ventures, LLC, for the lease of the Refrigerated Warehouse facility with an option to purchase.   
Sherborn Ventures submitted the one and only bid for this lease on January 27, 2011. However, 
in finalizing the agreements with Mr. Hughes, we encountered a problem.   Mr. Hughes intended 
to operate the facility under a different corporate name and thought he had the flexibility to have 
a different operating company sign the lease.  However, since the bid was submitted by Sherborn 
Ventures, we have determined that this was not possible and we would need to rebid the lease.

Staff structured the bid documents in the same fashion as the earlier bid. Because of the 
bonds that are still outstanding on this facility, the Port cannot lease the facility for a period 
longer than 15 years and two months and the lease cannot specify a purchase price. The lease 
will for a base period of five years with two options for renewal that would end on May 31, 
2026.   During the term of the lease, the tenant will have the option to purchase the 
improvements.  The purchase price would be determined by the fair market value of the facility 
at that time.  In addition, any purchase price would have to be greater than the total cost to the 
Port to defease any outstanding bonds on the facility.   Since any purchase of the facility cannot 
include the land (as it was originally obtained by a state grant), the Port would receive a basic 
underlying land rental following any purchase of the facility. 

John P. LaRue 
EXECUTIVE DIRECTOR 
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Port Commissioners (Agenda Item No. 6) 
April 12, 2011 
Page -2- 

Under the terms of the lease, the Port is obligated to make certain repairs to the building.  
The Port obtained bids for these repairs and awarded a contract to B.E. Beecroft Company, Inc. 
on February 8, 2011.   We have not issued a notice to proceed for these repairs due to the need to 
rebid this lease.   Once a lease is signed by both parties, we will proceed with these repairs. 

The Port received two bid(s) in response to our Notice to Bidders (see attached Bid 
Tabulation).  Sam Kane Meat Processors, Inc. submitted the highest bid in the amount of 
$450,000 in base rent (land and building) for the first five years.   Sam Kane Meat Processors 
Inc. is a Corpus Christi based company with a long proven record of business.  They have agreed 
to operate inside the Port’s secured perimeter. 

Staff recommends approval of a lease with Sam Kane Beef Processors, Inc.  Staff further 
recommends that the Port Commission cancel the prior award (February 8, 2011) of the lease to 
Sherborn Ventures, LLC.  This item is included on the agenda of the April 12 commission 
meeting for your consideration and action.  Should you have any questions, please call me. 

Sincerely,

John P. LaRue 
Executive Director 

Attachment 
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RESOLUTION APPROVING LEASE AGREEMENT
WITH SAM KANE MEAT PROCESSORS, INC., FOR  

REFRIGERATED WAREHOUSE PROPERTY  
AND RELATED MATTERS 

WHEREAS, Port of Corpus Christi Authority of Nueces County, Texas (“PCCA”), 
wishes to lease, as lessor, a ±2.9964-acre tract of land located at 701 E. Navigation Blvd., Corpus 
Christi, Texas (“Land”), and PCCA’s Refrigerated Warehouse Facility (“Refrigerated 
Warehouse”) located on the Land; and 

WHEREAS, in connection with PCCA’s efforts to lease the Land and Refrigerated 
Warehouse (collectively, the “Refrigerated Warehouse Property”), the following events have 
transpired: 

1. On January 27, 2011, PCCA received one bid to lease the Refrigerated 
Warehouse Property; the sole bidder being Sherborn Ventures, LLC 
(“Sherborn Ventures”), a company managed by Chris Hughes. 

2. On February 8, 2011, the Port Commission accepted Sherborn Ventures’ bid 
and approved a lease agreement with Sherborn Ventures for the Refrigerated 
Warehouse Property (the “Sherborn Lease”). 

3. Chris Hughes advised PCCA staff that Sherborn Ventures was unwilling to 
sign the Sherborn Lease, but that he would form a new company which would 
execute the Sherborn Lease. 

4. PCCA counsel advised staff that only Sherborn Ventures could sign the 
Sherborn Lease, because Sherborn Ventures had submitted the bid that was 
accepted by the Port Commission and the Commission had approved a lease 
agreement with Sherborn Ventures. 

5. Staff advise Chris Hughes that PCCA would request new bids to lease the 
Refrigerated Warehouse Property, with an option to purchase the Refrigerated 
Warehouse building and PCCA’s equipment located on the leased premises, 
which it did by a Bid Notice dated March 16, 2011. 

6. On March 31, 2011, PCCA received two bids to lease the Refrigerated 
Warehouse Property, which can be summarized as follows: 

a. Corpus Christi Cold Storage (Chris Hughes) – Total Base Bid of 
$370,000 in rent for five years; and 

b. Sam Kane Meat Processors, Inc. – Total Base Bid of $450,000 in 
rent for five years. 

7. Staff has recommended that the Port Commission cancel its approval of the 
Sherborn Lease and approve a lease agreement with Sam Kane Meat 
Processors, Inc. (“Sam Kane”) for the Refrigerated Warehouse Property. 
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WHEREAS, the Port Commission has concluded that leasing the Refrigerated 
Warehouse Property does not constitute a lease of a significant or substantial part of PCCA’s 
dock and wharf and related facilities constituting the Port of Corpus Christi for purposes of 
Section 12(g) of the resolution (“Bond Resolution”) adopted by the Port Commission on March 
12, 2002, authorizing the issuance of Port of Corpus Christi Authority of Nueces County, Texas 
Revenue Bonds, Series 2002-A (AMT) and Series 2002-B (NON-AMT). 

NOW, THEREFORE, BE IT RESOLVED BY THE PORT COMMISSION OF 
PORT OF COPRUS CHRISTI AUTHORITY OF NUECES COUNTY, TEXAS, THAT: 

 Section 1. The Port Commission’s acceptance of Sherborn Ventures’ bid to lease the 
Refrigerated Warehouse Property and its approval of the Sherborn Lease on February 8, 2011, 
are hereby cancelled and shall have no further force and effect. 

Section 2. In the opinion of the Port Commission, of the two bids submitted to PCCA 
on March 31, 2011, to lease the Refrigerated Warehouse Property (which includes an option to 
purchase the Refrigerated Warehouse building and PCCA’s equipment located on the leased 
premises) the bid submitted by Sam Kane is the most advantageous to PCCA, and the Port 
Commission hereby accepts Sam Kane’s bid to lease the Refrigerated Warehouse Property. 

Section 3. The Lease Amendment between PCCA and Sam Kane for the lease of the 
Refrigerated Warehouse Property, which includes an option to purchase the Refrigerated 
Warehouse building and PCCA’s equipment located on the leased premises (the “Lease 
Agreement”), is hereby approved in substantially the form presented to this meeting, and the 
Executive Director of PCCA is hereby authorized and directed, for and on behalf of PCCA, to 
sign and otherwise execute the Lease Amendment with such changes therein as shall be 
approved by the Executive Director, his execution thereof to constitute conclusive evidence of 
such approval. 

Section 4. The Port Commission hereby finds that leasing the Refrigerated 
Warehouse Property to Sam Kane pursuant to the terms of the Lease Agreement will have a 
positive impact on PCCA’s Net Revenues (as defined in the Bond Resolution) over the term of 
the Lease Agreement. 

Section 5. The Executive Director and his designees are hereby severally authorized 
and directed to do any and all other things they deem necessary to carry out the intent and 
purposes of this Resolution. 
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April 12, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 7 
Third and Final Reading of a Franchise Agreement Granting

Flint Hills Resources, LLC, the Right of Access to the Waters of Nueces County 
and the Corpus Christi Ship Channel from the Wharves, Piers, and Other Improvements 

Now or Hereafter Constructed on the Upland Property or Submerged Land 

Dear Commissioners: 

As staff has indicated at the last two commission meetings, the sale of the small craft 
pier, related property and improvements to Flint Hills Resources requires the Port to grant Flint 
Hills a Franchise Agreement in order to provide them access to the ship channel.  (The Port’s 
Franchise Agreement grants someone the right to access the Corpus Christi Ship Channel on 
specified terms and conditions.)  The attached Franchise Agreement with Flint Hills includes the 
Port’s normal charge for privately-owned dock facilities, which is a rental charge equal to 50% 
of the Port’s then current tariff wharfage rate.  The Port Commission approved both the first and 
second readings of this Franchise Agreement, and no changes have been made since last month’s 
meeting. 

Staff recommends the Port Commission approve and pass the third and final reading of 
the Franchise Agreement.  This item is included on the agenda for the April 12 commission 
meeting for your consideration action.   Should you have any questions, please call me 

Sincerely,

John P. LaRue 
Executive Director 

Attachment 

John P. LaRue 
EXECUTIVE DIRECTOR 
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       April 12, 2011     

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 10-A 
 First Option Year of Contract with  
 LINC Government Services, LLC

Dear Commissioners: 

On April 13, 2010, the Port Commission approved a maintenance services contract with 
LINC Government Services, LLC, in the amount of $1,062,332.38.  LINC has successfully 
provided maintenance services for other U.S. facilities and has performed satisfactorily for the 
Port at NSI this past year.  LINC’s corporate headquarters is located in Hopkinsville, Kentucky, 
and they have a local office in Ingleside, Texas.   

The contract awarded on April 13, 2010, included three one-year option periods in 
addition to the base year contract.  The total amount proposed for option year one (2011) is 
$1,088,411.88 with an Indefinite Delivery / Indefinite Quantity (IDIQ) services amount for 
emergency repairs of $250,000.  In addition, the contract allows early termination by the Port 
without penalty provided the Port issues a 30-day written notice to LINC prior to termination. 

Staff recommends approval of the first option period for 2011 at a total services amount 
of $1,088,411.88 with an IDIQ amount of $250,000.  Staff also recommends that the Director of 
Engineering Services be granted a 6% contingency for maintenance services and an 8% 
contingency for the IDIQ portion of the contract.  This item is included on the agenda of the 
April 12 commission meeting for your consideration and action.  Should you have any questions, 
please call me. 

Sincerely,

John P. LaRue 
Executive Director 

John P. LaRue 
EXECUTIVE DIRECTOR 
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 April 12, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 10-B 
Service Order #2 with HDR Engineering Inc.  

for Design Services for Fender and Breasting Structure  
Replacement at Oil Dock 6 

Dear Commissioners: 

During annual inspections for the 2011 budget, significant damage was discovered to the 
fender system and a breasting structure at Oil Dock 6.  The concrete pile-supported dock, 
constructed in 1974 to replace an aging timber structure at the same location, is used primarily 
by Valero barges moving product such as gas oil, xylene, naphtha, diesel, and fuel oil.

The dock’s relatively lightweight fender system, originally consisting of timber piles, was 
replaced in the 1990s with composite plastic and fiberglass reinforced piles.  Inspections have 
revealed that nearly all 10 fender piles have been destroyed by repeated berthing collisions, 
making the dock vulnerable to direct contact.  In addition, the steel piles on one of the original 
three-pile steel breasting structures, located approximately 20 feet from the west edge of the 
dock, are severely corroded and abraded and the structure is beginning to fail.  Given the recent 
collision damage at Oil Dock 9 and increased operations at this facility, staff recommends an 
upgrade to the dock’s fender system and replacement of the damaged breasting structure.  
Towards this end, staff negotiated an additional Service Order to the Professional Services 
Master Agreement with HDR Engineering Inc. (HDR) to provide the engineering services to 
accomplish these objectives.  

John P. LaRue 
EXECUTIVE DIRECTOR 
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Staff recommends approval of Service Order No. 2 to provide design services for the 
upgrade of the fender system and replacement of the breasting structure at Oil Dock 6 at a cost 
not to exceed $95,000.  HDR maintains a local office in Corpus Christi with over 50 employees 
and has designed many marine projects for the Port in the past including the breasting structure 
upgrades and improvements at Oil Docks 1, 8, and 11 and the recent collision damage repairs to 
Oil Dock 9.  This item is included on the agenda of the April 12 commission meeting for your 
consideration and action.  Should you have any questions, please call me. 

Sincerely,

John P. LaRue 
Executive Director 
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       April 12, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority 

Subject: AGENDA ITEM NO. 10-C 
 Professional Services Purchase Order with RVE Inc. 

for Design and Project Management Services for Security Grant 8 

Dear Commissioners: 

In 2008, the Port of Corpus Christi Authority submitted an application to the U.S. 
Department of Homeland Security for additional security improvements under the eighth round 
of federal security grants. Our application requested funding for the following nine projects: 

1.  Patrol Boat       $   309,000 
2.  Security Equipment Upkeep    $   328,158 
3.  IDF 4 Relocation      $   110,970 
4.  TWIC/Biometric Card Readers    $     95,589 
5.  North Bank Open Storage Fencing and Lighting  $1,667,760 
6.  Access Control at Texaco Road    $   380,495 
7.  Double Joint Yard Fencing and Lighting   $   756,849 
8.  North Cargo Storage Lighting and Cameras  $1,217,074 
9.  Fiber Loop from BMD to Viola    $1,979,833 

Homeland Security approved all of the projects listed above and granted the Port total 
funding in the amount of $6,845,728.  The Port will be required to provide matching funds in the 
amount of $2,215,269, making the total combined funding for this grant $9,060,997. 

Normally, the Port retains outside engineering firms for design work and performs the 
project management duties in-house.  However, since personnel costs are not reimbursable under 
the federal security grants, the Port has employed RVE Inc. for the past nine years to provide 
project management services as well as design services on these security projects.  This 
arrangement has provided good value to the Port as RVE has worked well with the various Port 
departments, the U.S. Coast Guard, and local industry.   

John P. LaRue 
EXECUTIVE DIRECTOR 
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As of this date, staff and RVE have finalized the scope of work for project numbers 4, 5, 
6, 8, and 9 listed above.  The following is an estimate of the costs to perform both design and 
project management services for these five projects.  

Basic Design Engineering  $462,000  
Project Management  $169,900  
Construction Inspection $169,900  
Other Consultants/Costs   $55,600
Total Estimated Cost  $857,400  

Staff recommends approval of a professional services purchase order with RVE Inc. in an 
amount not to exceed $857,400 for design and project management services for project numbers 
4, 5, 6, 8, and 9.  These costs will be extended over several budget years.  This item is included 
on the agenda of the April 12 commission meeting.  If you have any questions, please contact 
me. 

       Sincerely, 

       John P. LaRue  
       Executive Director 
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Grant 8 Fee Proposal
3/30/11

 Project 4 - TWIC 
Readers 

 Project 5 - North 
Bank Storage 

 Project 6 - 
Texaco Road 

Access Control 

 Project 7 - North 
Carge Storage 

 Project 8 - Fiber 
Loop TOTALS

Grant Budget

Basic Services (8%) 8,608$ 150,130$ 34,265$ 109,600$ 178,288$ 480,891$

Project Management (3%) 3,228$ 56,300$ 12,850$ 41,100$ 66,858$ 180,336$

Project Inspection (3%) 3,228$ 56,300$ 12,850$ 41,100$ 66,858$ 180,336$

Miscellaneous Consultants/Other Costs (1%) 1,076$ 18,770$ 4,285$ 13,700$ 22,286$ 60,117$

 Grant Engineering Budget 16,140$ 281,500$ 64,250$ 205,500$ 334,290$ 901,680$

Grant Construction Budget 107,600$ 1,876,700$ 428,300$ 1,370,000$ 2,228,601$ 6,011,201$

Grant Engineering Fee % 15% 15% 15% 15% 15% 15%

Total Budget 123,740$ 2,158,200$ 492,550$ 1,575,500$ 2,562,891$ 6,912,881$
Grant Amount (75%) 92,805$ 1,618,650$ 369,413$ 1,181,625$ 1,922,168$ 5,184,661$
PCCA Match (25%) 30,935$ 539,550$ 123,138$ 393,875$ 640,723$ 1,728,220$

Engineering Fee Proposal

Basic Services 8,600$ 150,100$ 15,500$ 109,600$ 178,200$ 462,000$

Project Management 3,200$ 56,300$ 2,500$ 41,100$ 66,800$ 169,900$

Project Inspection 3,200$ 56,300$ 2,500$ 41,100$ 66,800$ 169,900$

Miscellaneous Consultants/Other Costs 1,000$ 18,700$ -$ 13,700$ 22,200$ 55,600$

 Proposed Engineering Fee 16,000$ 281,400$ 20,500$ 205,500$ 334,000$ 857,400$

Proposed Engineering Fee % 15% 15% 5% 15% 15% 14%
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  April 12, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 10-D 
Change Order #14 to the Command and Control System 

 Contract with G4S Technology, LLC, on Security Grant 6

Dear Commissioners: 

The Department of Homeland Security awarded Security Grant 6 to the Port in 2006.  
Funds from this grant have been used to complete the police boat launch, fencing at the Viola 
Turning Basin, and various lighting and camera upgrades around the Port.  The command and 
control system, which will centralize all security communications, is currently under 
construction.  As this project nears completion, there is approximately $400,000 in unused 
Security Grant 6 funds remaining.  This grant expires in May 2011, and the monies will be 
withdrawn at that time.    

Staff has identified a small project as grant eligible if the work can be accomplished prior 
to the grant deadline.  This project, to improve the wall display board (Christie Display) located 
in the Security Center control room, involves upgrading the display with LED lights.  LED lights 
would provide long-term energy savings as they use considerably less electricity and require less 
frequent bulb replacement than the conventional bulbs in use now.  Staff negotiated a change 
order with G4S Technology, LLC, (formerly Adesta) to upgrade the Christie Display as well as 
to provide a spare projector. (See attached change order.)  

John P. LaRue 
EXECUTIVE DIRECTOR 
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Staff recommends approval of Change Order No. 14 in the amount of $282,440 to the 
command and control system contract with G4S Technology, LLC.  This item is included on the 
agenda of the April 12 commission meeting for your consideration and action.  Should you have 
any questions, please call me. 

Sincerely,

       John P. LaRue 
Executive Director 

Attachment
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  April 12, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 10-E 
Increase in the Contingency Amount for 

Standby Time for the Oil Dock 9 Allision Repairs 
Contract with CCC Group, Inc. 

Dear Commissioners: 

 On May 11, 2010, the Port Commission awarded a contract in the amount of $1,008,263 
to CCC Group Inc. for the Oil Dock 9 Allision Repairs.  In addition, the Port Commission 
approved standby charges of $6,200 per day during the construction period and a 6% 
contingency ($60,495.78) in accordance with our standard contingency guidelines for marine and 
rehabilitation projects.   Kirby Marine has already reimbursed the Port for the cost of these 
repairs that were caused by one of their tug and barge movements. 

Contingency funds are utilized during construction to cover extra work that is determined 
to be necessary to complete a project and also to pay any incurred standby charges during 
execution of the work.  Standby time for this contract is charged by the contractor when a 
minimum of 16 working days per month is not made available for their construction activities.  A 
working day on the dock consists of closing the oil dock to our customers and prohibiting them 
from berthing any barges or ships and/or performing any product transfer operations at the dock.  
Even though Port staff makes every effort to make the dock available to contractors, oil dock 
utilization by our customers is normally given priority over construction work on the dock.  Prior 
to commencing construction on this project, Port staff negotiated an agreement with Flint Hills 
Resources, the principal customer of Oil Dock 9, which would make Flint Hills responsible for 
standby charges when their operations directly prevented the contractor from the 16 working 
days per month minimum. 

John P. LaRue 
EXECUTIVE DIRECTOR 
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Oil Dock 9 is a very busy oil dock and standby charges were incurred during this repair 
project.  Flint Hills found it necessary to keep the dock open far longer than originally planned in 
order to meet the shipping needs of their refinery.     In most cases, the standby charges incurred 
were the direct result of a request by Flint Hills.  In some limited cases, the standby charges 
incurred were the result of a request by the Port.   A summary of these charges is as follows: 

             Total 
 Time Period    Standby Charges    Flint Hills  PCCA
 Aug. – Nov. 2010  $46,730  $40,840  $5,890 
 Dec. 2010  $80,600  $80,600  $0 
 Jan. 2010  $12,400 Under Review Under Review 
 Total  $139,730 

Flint Hills has already reimbursed the Port for $40,840 in charges for the August through 
November 2010 time period.  They have also agreed to pay for the December charges and are 
currently reviewing the January standby charges. 

Staff recommends an increase in contingency of $100,000 for a total contingency of 
$160,495.78 in order to cover all standby charges through January 2011 as well as any extra 
work that may be required to complete the project.   The project is substantially complete, and no 
further standby charges are expected. 

This item is included on the agenda of the April 12 commission meeting for your 
consideration and action.  Should you have any questions, please call me. 

Sincerely,

  John P. LaRue 
  Executive Director 
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 April 12, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 10-F 
Approve a Professional Services Purchase Order with  

Professional Services Industries for Inspection and Testing Services
on the Fulton Corridor Phase II Project 

Dear Commissioners: 

On January 12, 2010, the Port Commission approved a Professional Services Purchase 
Order in the amount of $147,000 with Professional Services Industries (PSI) for testing services 
on Phase II of the Fulton Corridor project.  This project has progressed steadily over the past 15 
months and should be complete by this fall.  PSI has done an excellent job of providing the 
testing services throughout the project.

During the placement of asphalt, a certified lab inspector at the hot mix plant was 
required in addition to the standard field inspector.  This extra technician added to the testing 
charges and the original purchase order funding has been depleted. Staff estimates that an 
additional $50,000 will be required to cover the remaining inspection services through project 
completion.  

Staff recommends approval of a professional services purchase order with PSI in an 
amount not to exceed $50,000 for the completion of testing services for Phase II of the Joe 
Fulton International Trade Corridor project.  This item is included on the agenda of the April 12 
commission meeting for your consideration and action.  Should you have any questions, please 
call me. 

Sincerely,

John P. LaRue 
Executive Director 

John P. LaRue 
EXECUTIVE DIRECTOR 
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       April 12, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 10-G 
Amendment to the Harbor Bridge Lighting 

Advance Funding Agreement with the  
Texas Department of Transportation and the City of Corpus Christi 

Dear Commissioners: 

The Port Commission approved a Local Project Advance Funding Agreement with the 
Texas Department of Transportation (TxDOT) and the City of Corpus Christi on November 9, 
2010, for the design and maintenance of the LED lighting on the Harbor Bridge.  TxDOT has 
been working on a change order with SCR Construction Co., the Harbor Bridge painting 
contractor, to install the new lighting system.  This amendment adjusts the maintenance amount 
for the City from $250,000 to $550,000; the Port’s share, however, remains at $250,000.  These 
amounts will need to be paid upfront to TxDOT so that a five-year maintenance agreement can 
be written into the change order with SCR Construction Co. 

Staff recommends approval of the attached amendment to the Advance Funding 
Agreement with TxDOT and the City as drafted.  This item is included on the agenda of the 
April 12 commission meeting for your consideration and action.  Should you have any questions, 
please call me. 

       Sincerely, 

       John P. LaRue 
       Executive Director 

Attachment
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April 12, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NOS. 10-H & I 
Lease Agreement with Eslabon Terminal, LLC, 

for Vapor Recovery Facility at Oil Dock 12 
&

Easement Agreement with Eslabon Terminal, LLC,  
for a 10-Inch Pipeline to Oil Dock 12 

Dear Commissioners: 

 Eslabon Terminal, LLC, purchased two tanks located on North Broadway and a 10-inch 
pipeline connecting these tanks to Oil Dock 12 from Hoechst Celanese in 2010.  Eslabon will 
operate a truck terminal at this site to store and ship crude oil from the Eagle Ford Shale project.  
The crude oil will be trucked to the terminal for subsequent movement by inter-coastal barges to 
refining destinations in Houston and Louisiana.  Eslabon projects a shipping volume of 
approximately 40,000 barrels per week.  This use of the historically underutilized Oil Dock 12 
will generate significant dockage and wharfage revenue from the outbound crude shipments. 

Eslabon has requested a lease for a 20' x 30' pad as depicted on the drawing attached to 
the Lease Agreement for the installation of a vapor recovery system adjacent to Oil Dock 12 to 
allow them to meet air emission regulations while loading barges.  Towards this end, staff 
negotiated a lease agreement for a term of 10 years at a rental rate of $200.00 per month on the 
Port’s standard long-term Lease Agreement; the terms of which are summarized on the attached 
Lease Agreement Summary.  

In addition, Eslabon has requested an easement for the 10-inch pipeline (see map attached 
to the Pipeline Easement).  To accommodate their needs, staff negotiated a Pipeline Easement on 
the Port’s standard Pipeline Easement agreement for a term of 10 years at a fee of $1,369.45; the 
terms of which are summarized on the attached Pipeline Easement Summary.  

John P. LaRue 
EXECUTIVE DIRECTOR 
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Staff recommends approval of both the Lease Agreement and Pipeline Easement as 
drafted.  This item is included on the agenda of the April 12 commission meeting for your 
consideration and action.  Should you have any questions, please call me. 

Sincerely,

John P. LaRue 
Executive Director 
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April 12, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 10-J 
Consent to a Sublease of a Lease Agreement with 

Cemex Construction Materials South, LLC, 
for 1.54 Acres of PCCA Property, Located North and West

of the Avery Point Turning Basin, to Sand Storage, LLC 

Dear Commissioners: 

At the February 8, 2011 commission meeting, Cemex Construction Materials South, 
LLC, renewed their lease for a 1.54-acre tract of Port-owned land located on the north side of the 
ship channel across from the Avery Point oil dock complex.  Constructed in 1963, the Cemex 
facility consists of a small boat dock and two cement silos, which were used to unload and store 
shipments of imported cement for the South Texas construction industry.  The dock and 
leasehold improvements, however, have been inactive for a number of years.  

Cemex has requested that their lease be assigned to Sand Storage, LLC.  Sand Storage 
plans to utilize the leasehold improvements to store sand for use in the development of the Eagle 
Ford Shale oil and gas field between Laredo and Victoria.  Initially, Sand Storage will bring in 
sand by train; however, they have indicated that sand could be brought in by vessel in the future.

The new Lease Agreement with Cemex was negotiated using our standard long-term 
Lease Agreement and provides for a primary term of five years with five 5-year option periods at 
a rental of $1,604.17 per month based on a current land valuation of $125,000 per acre and a 
10% rate of return. Under the terms and conditions of the Lease Agreement, Sand Storage will 
sublease the property at a rental of $2,000.00 per month; the difference in rental fees being paid 
to the Port as “additional rent” as defined in the Lease Agreement.   

John P. LaRue 
EXECUTIVE DIRECTOR 
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Staff recommends approval of the attached Sublease Agreement as drafted.  This item is 
included on the agenda of the April 12 commission meeting for your consideration and action. 
Should you have any questions, please call me. 

Sincerely,

John P. LaRue 
Executive Director 

Attachment 
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       April 12, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 10-L 
Extension to

Professional Services Agreement with W.L. Bates Company

Dear Commissioners: 

On December 14, 2010, the Port Commission approved a Professional Services 
Agreement with W.L. Bates Company to provide real estate advice and on-site management 
services for Naval Station Ingleside (NSI).  Anticipating the sale of the NSI property by mid to 
late 2011, staff feels the continuation of this contract is vital to a constructive turnover to the new 
owner(s). 

The attached Professional Services Agreement expires on April 30, 2011.  Staff 
recommends that the Professional Services Agreement be extended for eight months through 
December 31, 2011. Should a sale occur prior to the December 31 deadline, the Port can 
terminate this contract with no penalty by providing W.L. Bates Company 30-days’ notice.  The 
total cost for the extension is $98,400.00. 

Staff recommends approval of an 8-month extension of this agreement in the total 
amount of $98,400.00.  This item is included on the agenda of the April 12 commission meeting 
for your consideration and action.  If you have any questions, please call me. 

Sincerely,

John P. LaRue 
Executive Director 

Attachment 
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April 12, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 14 
Lease Agreement for Approximately 10 Acres of 

Port of Corpus Christi Authority (PCCA) Property 
to Martin Operating Partners (MOP) and the Purchase of 
Approximately 10 Acres of MOP Property by the PCCA

Dear Commissioners: 

With the expansion of drilling activity as well as larger than expected production 
associated with the Eagle Ford Shale project, Martin Operating Partners is proceeding with their 
plans to expand their terminal and waterborne cargo movements at the Port.  Martin Operating is 
one of the major midstream terminal companies in the United States which engages in the 
collection, transportation, storage, and marketing of petroleum products and by-products along 
the Gulf Coast. The company operates in four segments (terminaling and storage, natural gas 
services, marine transportation, and sulfur services). The terminaling and storage segment of 
Martin Operating owns or operates 12 marine shore-based terminal facilities and 11 specialty 
terminal facilities at various locations along the Gulf Coast that provide handling services for 
producers and suppliers of petroleum products and by-products, lubricants, and other liquids. In 
2010, Martin Operating’s revenues were $850 million. 

On February 17, 2011, the Port Commission approved a three-month option on 
approximately 10.0 acres of Port property as shown on the drawing attached to the proposed 
Lease Agreement.  Martin Operating has elected to exercise their option on this lease, and staff 
and Martin Operating have negotiated the attached Lease Agreement as summarized on the 
attached Lease Summary Report.  This Lease Agreement was negotiated utilizing our standard 
long-term lease template. The primary term of the agreement is five years with five 5-year option 
terms.  The initial annual rental would be $250,000 based on a land valuation of $250,000 per 
acre at a 10% rate of return. The agreement provides for annual CPI adjustments and land value 
reassessments at the beginning of each option term.

John P. LaRue 
EXECUTIVE DIRECTOR 
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Included in the Option Agreement was a provision for the sale of 10 acres of Martin 
Operating property to the Port as shown on the attached drawing; the purchase price for this 
property is $200,000.  The attached sales contract provides for any required remediation of the 
property to State of Texas Industrial Standards and removal of all surface structures by Martin 
Operating.

Staff recommends approval of the Lease Agreement and Sales Contract as drafted.  This 
item is included on the agenda of the April 12 commission meeting for your consideration and 
action.  Should you have any questions, please call me. 

Sincerely,

John P. LaRue 
Executive Director 
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April 12, 2011 

The Honorable Mike Carrell
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 16 
Amendment to a Lease Agreement dated June 11, 2010, with Durlame, LLC 

or the Sale of Property Located Along Port Avenue 

Dear Commissioners: 

On June 11, 2010, the Port leased two tracts of land fronting on Port Avenue near 
Whataburger Field (see attached map) to the Adame Group, LLC, for a term of 99 years, 
beginning June 11, 2010, and expiring June 10, 2109 (the “Lease”).  On July 26, 2010, the Port 
consented to the assignment of the Lessee from Adame Group, LLC, to Durlame, LLC 
(“Durlame”).    

As a part of the original sale of the Whataburger Field property to the City in 2003, the 
Port granted the City a private easement on a sixty foot wide strip of land (the "Private 
Easement”) that runs along the eastern side of Whataburger Field.  The purpose of the Private 
Easement was to provide utility service to and vehicular and pedestrian access to Whataburger 
Field.  The Port retained the right to use the Private Easement to allow the future construction of 
a roadway and utilities that would benefit any future development in and around the Ortiz Center 
such as a hotel or office building.  The Private Easement has not been utilized for any of these 
purposes.

John P. LaRue 
EXECUTIVE DIRECTOR 
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Durlame has asked the Port to amend the Lease and to acknowledge the termination of 
the Private Easement so that their proposed commercial development can be directly tied to 
Whataburger Field.  We have worked out a new property description of the Lease that is 
acceptable to Durlame and the Port, and which will free up a 60-foot wide strip of  land on the 
east side of the Durlame leasehold that will accommodate roadway and utility services necessary 
for any future development in and around the Ortiz Center.  This will require an amendment of 
the lease to shift the location of Durlame’s leased property, and the execution of documentation 
acknowledging the termination of the Private Easement   Towards this end, staff prepared the 
attached Amendment of Lease.  By separate action, staff is working with the City, Durlame, and 
the Hooks (a/k/a Corpus Christi Baseball Club, LP) to formally document and acknowledge the 
termination of the Private Easement.  Durlame’s willingness to proceed with the Lease  
Amendment is contingent on the termination of the Private Easement by all entities having an 
interest therein; accordingly the execution of the Lease Amendment will be subject to the formal 
termination of the Private Easement. 

Staff recommends approval of attached Amendment of Lease as drafted and that the 
Executive Director be authorized to sign any documents related to the termination of the Private 
Easement.   

Staff also recommends the Port Commission declare the Durlame leased premises surplus 
property and authorize staff to conduct a surplus property sale of the property subject to the 
lease. The surplus property sale will be subject to the execution of the Lease Amendment by 
PCCA and Durlame.  The sale of this property will allow this property to be placed on the tax 
rolls and be free of any encumbrances caused by the Port owning this property.  This item is 
included on the agenda of the April 12 commission meeting for your consideration and action. 
Should you have any questions, please call me. 

Sincerely,

John P. LaRue 
Executive Director 

Attachment

382



383



Surplus Land Resolution – 250684v6 1

RESOLUTION AMENDING COTTON YARD LEASE AND 
DECLARING LEASED PREMISES TO BE SURPLUS LAND

WHEREAS, the Port of Corpus Christi Authority of Nueces County, Texas (“PCCA”), 
as lessor, and Adame Group, LLC, as lessee, entered into a ground lease agreement dated June 
11, 2010 (“Ground Lease”) for 5.1 acres of land in Corpus Christi, Texas, in the vicinity of 
Whataburger Field; and 

WHEREAS, the leased premises under the Ground Lease includes a 2.5-acre tract of land 
(“Parcel A”)  and a 2.6-acre tract of land (“Parcel B”), both of which are depicted on the map 
attached hereto as Exhibit A; and 

Whereas, on July 26, 2010, Adame Group, LLC, assigned its interest in the Ground Lease 
to Durlame, LLC (“Durlame”);   

WHEREAS, as part of PCCA’s original sale of the Whataburger Field property to the 
City of Corpus Christi in 2003, PCCA granted the City a private easement on a sixty-foot-wide 
strip of land (the “Private Easement”) that runs along the eastern side of Whataburger Field and 
the western side of Parcel A, and the Private Easement is depicted on the map attached hereto as 
Exhibit A; and

WHEREAS, Durlame has requested that the description of Parcel A in the Ground Lease 
be amended to include that part of the Private Easement between Whataburger Field and 
Parcel A and to exclude a corresponding sixty-foot-wide strip of land along the eastern side of 
Parcel A, such that the boundaries of Parcel A would be as depicted in the map attached hereto 
as Exhibit B (the “Lease Amendment”); and   

WHEREAS, Durlame has also asked PCCA to acknowledge termination of the Private 
Easement and to formally release any claim it may have in and to the Private Easement in 
conjunction with the Lease Amendment; and 

WHEREAS, PCCA staff has recommended that the Port Commission declare Parcel A, 
as amended by the Lease Amendment, and Parcel B to be surplus land which is not needed for 
use by PCCA in connection with the development of a navigation project, and offer to sell 
Parcel A, as amended, and Parcel B by sealed bids; 

NOW, THEREFORE, BE IT RESOLVED BY THE PORT COMMISSION THAT

Section 1.  The Lease Amendment, in substantially the form presented to this meeting, is 
hereby approved for the purpose of amending the description of Parcel A as set forth in the Lease 
Amendment and this Resolution, and the Executive Director of PCCA is hereby authorized and 
directed, for and on behalf of PCCA, to sign and otherwise execute the Lease Amendment with 
such changes therein as shall be approved by the Executive Director, his execution thereof to 
constitute conclusive evidence of such approval. 
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Section 2.  The Acknowledgment of Easement Termination, in substantially the form 
presented to this meeting, is hereby approved for the purpose of acknowledging the termination 
of the Private Easement and formally releasing any claim PCCA may have in and to the Private 
Easement, and the Executive Director of PCCA is hereby authorized and directed, for and on 
behalf of PCCA, to sign and otherwise execute the Acknowledgment of Easement Termination 
with such changes therein as shall be approved by the Executive Director, his execution thereof 
to constitute conclusive evidence of such approval. 

Section 3.  Parcel A, as amended by the Lease Amendment, and Parcel B (collectively 
referred to herein as the “Surplus Land”), are hereby declared to be surplus land which is not 
needed for use by PCCA in connection with the development of a navigation project, and it is the 
opinion of this Port Commission that it is desirable or advantageous to the interests of PCCA to 
offer to sell the Surplus Land by sealed bids upon the terms and conditions stated in this 
Resolution. 

Section 4.  PCCA staff is hereby authorized to prepare bid specifications for sealed bids 
for the purchase of the Surplus Land, including, but not limited to, the following terms and 
conditions, all of which must be complied with or the bid may be rejected: 

1. The Port Commission reserves the right to reject any or all bids and to waive any 
formalities in the bidding. 

2. Each bid submitted for the Surplus Land must be accompanied by a certified or 
cashier’s check in an amount equal to the bidder’s bid for the property, and this check 
shall guarantee that the bidder will perform the terms of his bid if it is accepted by the 
Port Commission. 

3. The deed for the Surplus Land will contain a reservation of all oil, gas, and other 
minerals in and under and that may be produced from the Surplus Land, but PCCA will 
waive any rights it may have to use the surface of the Surplus Land for purposes of 
exploring for these minerals. 

4. The Surplus Land will be sold subject to any and all leases (including the Ground 
Lease), restrictive covenants, easements, agreements, encumbrances, and mineral 
interests, if any, held or owned by others, relating to the Surplus Land, but only to the 
extent they are still in effect. 

5. PCCA will assign its interest in any leases on the Surplus Land to the purchaser of the 
property, and the purchaser must assume all of PCCA’s obligations under these leases. 

6. The Surplus Land must be accepted by the successful bidder “as is, where is and 
with all faults,” based upon the bidder’s own investigations and not in reliance upon any 
statements or records furnished to the bidder by the PCCA or prior owners of the Surplus 
Land.
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Section 5.  PCCA staff is hereby authorized to request sealed bids for the purchase of the 
Surplus Land in accordance with the foregoing bid specifications. 

Section 6.  Notwithstanding anything to contrary contained in this Resolution, (i) the 
Commission’s approval of the Lease Amendment is subject to the approval and execution of the 
Acknowledgment of Easement Termination by all parties thereto; (ii) the Commission’s approval 
of the Acknowledgment of Easement Termination is subject to the approval and execution of the 
Acknowledgment by all parties thereto; (iii) the Commission’s declaration that Parcel A, as 
amended by the Lease Amendment, and Parcel B are surplus land is subject to the approval and 
execution of the Lease Amendment by all parties thereto; and (iv) the Commission’s 
authorization to request sealed bids for the purchase of the Surplus Land is subject to the 
approval and execution of the Lease Amendment by all parties thereto. 

END
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 AMENDMENT OF LEASE

STATE OF TEXAS  § 
§  KNOW ALL MEN BY THESE PRESENTS 

COUNTY OF NUECES § 

WHEREAS, by a Ground Lease ("Lease") dated June 11, 2010, the Port of Corpus Christi 
Authority of Nueces County, Texas ("Authority"), leased for a term of ninety-nine (99) years, two 
tracts of land in Nueces Council, Texas described in the Lease as Parcel A and Parcel B, to Adame 
Group, L.L.C. Parcel A and Parcel Bare more completely described in the Lease; and 

WHEREAS, by instrument (“Assignment of Ground Lease”) dated July 26, 2010, Adame 
Group, L.L.C., assigned all of its right, title, and interest in and to the Lease to Durlame, LLC, 
(“Lessee”).   And Durlame, LLC, agreed unconditionally to assume the due and prompt performance 
of all of the obligations of the Lease and the obligations of Adame Group, L.L.C., under the terms of 
the Lease; and

WHEREAS, both parties wish to amend the Lease to revise the metes and bounds 
description of Parcel A of the Leased Premises to (i) include the sixty foot (60’) wide strip of land 
lying between land owned by the City of Corpus Christi (i.e. Whataburger Field) and Parcel A, and 
(ii) to delete a 60’ wide strip of land along the eastern boundary of Parcel A; said 60’ strip being 
more particularly described in Exhibit “B” hereto. (the “Sixty Foot Strip”); and  

NOW THEREFORE, FOR GOOD AND VALUABLE CONSIDERATION, the 
sufficiency and receipt of which is acknowledged by both parties hereto, and in further consideration 
of the mutual covenants and obligations contained herein, Authority and Lessee do hereby agree as 
follows: 

C. The Lease is hereby amended as follows: 

1. The metes and bounds description of Parcel A of the Ground Lease is hereby 
amended and replaced in its entirety with the description set forth in Exhibit “A” hereto.  

2. The following paragraph is added to the Ground Lease: Lessee is hereby granted a 
non-exclusive license (the “License”) to use the Sixty Foot Strip for the following purposes: (1) 
ingress and egress between Parcel A and the Parcel A Parking Area described in the Lease and (2) 
for parking purposes. The License to use the Sixty Foot Strip will terminate in its entirety in the 
event Lessee’s right to use the Parcel A Parking Area (a/k/a Parcel A-1) is terminated under the 
terms of the Multiple Use Agreement.  Lessee’s right to use the Sixty Foot Strip for parking 
purposes will terminate at such time as Lessor notifies Lessee in writing that Lessee intends to use 
the Sixty Foot Strip for roadway or utility purposes. 

B. This agreement shall be binding on the successors and assigns of the parties hereto. 
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C. All other terms and conditions of the Lease not hereby changed or modified, shall remain the 
same as written in the Lease.  

 Executed in duplicate originals effective the _____ day of ___________, 2011. 

PORT OF CORPUS CHRISTI AUTHORITY 
OF NUECES COUNTY, TEXAS 

By: ______________________________
John P. LaRue 

ITS EXECUTIVE DIRECTOR 
“Authority”

DURLAME, LLC 

By: ______________________________
    William Durrill 

Title: ______________________________

“Lessee”   
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STATE OF TEXAS  § 
§

COUNTY OF NUECES § 

This instrument was acknowledged before me on the 12th day of April, 2011 by JOHN P. 
LARUE, as Executive Director of the Port of Corpus Christi Authority of Nueces County, Texas, on 
behalf of the Port. 

___________________________________________
NOTARY PUBLIC, STATE OF TEXAS 

(seal)

STATE OF TEXAS   § 
§

COUNTY OF NUECES  § 

This instrument was acknowledged before me on the _____ day of _______________, 2011, 
by William Durrill, _________________________ of Durlame, LLC, on behalf of said company. 

___________________________________________
NOTARY PUBLIC, STATE OF TEXAS 

(seal)
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EXHIBIT “A”
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EXHIBIT “B”

391



ACKNOWLEDGMENT OF EASEMENT TERMINATION

Acknowledgment 

WHEREAS, The City of Corpus Christi (the “City”) and the Port of Corpus Christi 
Authority of Nueces County, Texas (the “Authority”) entered into that certain Dedication 
Agreement dated January 24, 2004, recorded under document number 2004007487 of the 
Official Records of Nueces County, Texas (the “Dedication Agreement”).  Under the terms of 
the Dedication Agreement the Authority granted a private access and utility easement sixty feet 
(60’) in width comprising .9452 acres of land for the sole purpose of providing utility services to 
the stadium site now known as “Whataburger Field” and for free and uninterrupted pedestrian 
and vehicular ingress to, and egress from, the stadium site and to and from Port Avenue (the 
“Private Easement”). 

WHEREAS, the Dedication Agreement expressly provides that the Private Easement is 
not dedicated to public use, but was granted as a private easement appurtenant to, and for the 
benefit of the Stadium Site and for the exclusive use of the Authority and the purchasers and 
owners of Lot 2 (a/k/a the Stadium site) and Lot 3 shown on the Platting Map described in the 
Dedication Agreement; 

WHEREAS, the Private Easement was ratified and modified by the terms and conditions 
of that certain Special Warranty Deed dated May 8, 2004, from the Authority to the City and 
recorded under Document number 2004021939 of the Official Public Records of Nueces County, 
Texas.  (the “Private Easement Ratification”).   

WHEREAS, the Private Easement Ratification defines the term “Holder” as those 
persons owning “any interest in the Dominant Estate Property” (also described in the Dedication 
Agreement as Lot 2); 

WHEREAS, The City as the owner of the Dominant Estate Property and Corpus Christi 
Baseball Club, LP (the “Hooks”) as the Lessee of the Dominant Estate Property and the 
Authority as the owner of a reversionary interest in the Dominant Estate Property comprise all of 
the Holders of the Dominant Estate Property; 

WHEREAS, the Authority is the owner of Lot 3 described in the Dedication Agreement 
and Durlame, LLC  (“Durlame”) is a Lessee of a portion of said Lot 3 

WHEREAS, the Private Easement Ratification provides that the Private Easement will 
last only: 

for so long as the Dominant Estate Property (i.e. “Whataburger Field”) is used 
and maintained as a baseball stadium and Holder uses the Easement for the 
Easement Purposes . . . 

WHEREAS, the City, the Authority, and the Hooks as Holders of an interest in the 
Dominant Estate Property and the Authority as the owner Lot 3 and Durlame as the Lessee of a 
portion of Lot 3 (collectively the “Private Easement Interest Holders”) all acknowledge and 
agree that no Holder or interest owner in Lot 3 has never used the Private Easement for the 
Easement Purposes; 
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NOW THEREFORE PREMISES CONSIDERED, the Private Easement Interest Holders 
hereby agree that the Private Easement has terminated by its own terms as the result of the 
complete non-use by a Holder and the complete non-use by the interest owners of Lot 3.
Therefore all of the undersigned Private Easement Interest Holders hereby forever relinquish and 
release any claim they may have in and to the Private Easement. 

EXECUTED this the _____ day of ________________ 2011, but effective upon the date 
the last the last signature hereto.

PORT OF CORPUS CHRISTI AUTHORITY 
OF NUECES COUNTY, TEXAS

Date:  _____________, 2011. 
By:  _________________________________ 
 John P. LaRue, Executive Director 

CORPUS CHRISTI BASEBALL CLUB, LP

Date:  _____________, 2011. 
By:  _________________________________ 
 Michael Wood, Vice President  

DURLAME, LLC

Date:  _____________, 2011. 
By:  _________________________________ 
 William R. Durrill, Manager 

CITY OF CORPUS CHRISTI

Date:  _____________, 2011. 
By:  _________________________________ 
 Margie C. Rose, City Manager 

Attest:

By:      
 Armando Chapa, 
 City Secretary 

Legal Form Approved: 

By:        
Print Name:   Deborah Walther Brown
Title: City Attorney 

Date:  ____________, 2011. 
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STATE OF TEXAS  § 
§

COUNTY OF NUECES § 

This instrument was acknowledged before me on the ____ day of ___________, 2011, by 
John P. LaRue, Executive Director, on behalf of the Port of Corpus Christi Authority of Nueces 
County, Texas. 

______________________________
NOTARY PUBLIC, State of Texas 

STATE OF TEXAS  § 
§

COUNTY OF NUECES § 

This instrument was acknowledged before me on the ____ day of ___________, 2011, by 
Margie C. Rose, City Manager, on behalf of the City of Corpus Christi, Texas. 

______________________________
NOTARY PUBLIC, State of Texas 

STATE OF TEXAS  § 
§

COUNTY OF NUECES § 

This instrument was acknowledged before me on the ____ day of ___________, 2011, by 
William R. Durrill, Manager, on behalf of Durlame, LLC. 

______________________________
NOTARY PUBLIC, State of Texas 

STATE OF TEXAS  § 
§

COUNTY OF NUECES § 

This instrument was acknowledged before me on the ____ day of ___________, 2011, by 
Michael Wood, Vice President, on behalf of Round Rock Baseball, Inc. 

______________________________
NOTARY PUBLIC, State of Texas 
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AGENDA ITEM NO. 17 
 
 

NO ATTACHMENT 
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AGENDA ITEM NO. 18 
 
 

NO ATTACHMENT 
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April 12, 2011 

The Honorable Mike Carrell  
The Honorable Richard M. Borchard 
The Honorable Judy Hawley 
The Honorable Robert J. Gonzalez, Sr. 
The Honorable Francis I. Gandy, Jr. 
The Honorable Robert Kostelnik 
The Honorable Mike Scott 
Port Commissioners 
Port of Corpus Christi Authority 

Subject: AGENDA ITEM NO. 19
Lease Option Agreement with Millennium Bulk Logistics, Inc. 

Dear Commissioners: 

 Ambre Energy is an Australian-based coal mining company that expanded its business 
operations to the United States in 2010.  In January 2011, Ambre Energy acquired a bulk materials 
terminal on the Columbia River at Longview, Washington, and plans to expand their coal exports to 
the Texas Gulf Coast.  Towards this end, they have established a subsidiary, Millennium Bulk 
Logistics Inc., as the entity to lease property at the Port’s Bulk Terminal.  

 Millennium Bulk Logistics has requested a Lease Option Agreement with two 3-month 
option terms for approximately 14.50 acres at the Bulk Terminal depicted on the attached map. The 
monthly fee for the first three-month option term is $7,552.08 based on 50% of a $125,000 per acre 
land value at a 10% rate of return. The monthly fee for the second three-month option term is 
$11,328.13 based on 75% of a $125,000 per acre land value at a 10% rate of return. The option 
periods will allow Millennium to begin their permitting process as well as develop a more detailed 
business plan. Towards this end, staff drafted the attached Lease Option Agreement, which is 
summarized on the attached Lease Option Summary.  

Staff recommends approval of the Lease Option Agreement as drafted.  This item is included 
on the agenda of the April 12 commission meeting for your consideration and action.  Should you 
have any questions, please call me. 

Sincerely, 

       John P. LaRue 
Executive Director 

Attachment 

John P. LaRue 
EXECUTIVE DIRECTOR 

397



398



399



400



401



402



403



404



405



406



407


	Agenda
	1. Call meeting to order at 9:00 a.m. and receive Conflict of Interest Affidavits.AT 8:30 A.M., COMMISSIONERS WILL ATTEND THE OPENING CEREMONIES OF "REMEMBERING OUR SOUTH TEXAS HEROES" EVENT.
	2. Approve the minutes of the March 8 and March 25, 2011 Commission meetings.
	2 - March 8 Minutes
	02 - March 25 minutes

	3. Receive comments from the public.  (Each speaker limited to 3 minutes)
	4. Approve an Exclusive Right to Sell or Lease Contract for the PCCA's Harbor Island property with Cushman & Wakefield of Texas, Inc.
	5. Approve an extension of the Letter of Intent between PCCA and Canyon Supply and Logistics, LLC, for Canyon's acquisition of approximately 910 acres of upland property on Ingleside Point in San Patricio County, which includes the remaining portion of the former Naval Station Ingleside site and 435 acres of undeveloped land.
	5 - Canyon Supply LOI Extension

	6. Take action to cancel the award of a lease of the Refrigerated Warehouse to Sherborn Ventures, LLC, on February 8, 2011 and award a Lease Agreement to Sam Kane Meat Processors Inc., based on bids received on March 31, 2011 for the lease of, with an option to purchase, the Refrigerated Warehouse.
	6 - Refrigerated Warehouse Lease

	7. Approve the third and final reading of a Franchise Agreement granting Flint Hills Resources Corpus Christi, LLC ("FHR"), the right of access to the waters of Nueces County and the Corpus Christi Ship Channel from the wharves, piers and other improvements now or hereafter constructed on FHR's 1.72-acre tract of upland property or FHR's 10.906-acre tract of leased submerged land at the former site of Naval Station Ingleside.
	7 -Flint Hills Resources Franchise

	8. Receive and approve fourth quarter Investment Report for 2010.
	8 - 4th Qtr Investment Report

	9. Receive and approve the PCCA Comprehensive Annual Financial Report for the year ended December 31, 2010.
	9 - Audit Report

	10. Consent Agenda.  The Port Commissioners have been furnished with supporting documentation and staff's recommendation for each of the following items.  All Consent Agenda items will be approved, in accordance with the respective staff recommendations, by one vote without being discussed separately unless a Port Commission requests otherwise:
	10a. Approve the first option year of PCCA's contract with LINC Government Services, LLC, for facility maintenance, repair and minor construction services at the former Naval Station Ingleside.
	10a - LINC Contract Option

	10b. Approve Service Order #2 to a Professional Services Master Agreement with HDR Engineering, Inc. for design services for fender replacement and breasting structure replacement at Oil Dock 6.
	10b - HDR Engineering Service Order #2

	10c. Approve a Professional Services Purchase Order with RVE Inc for design and project management services for Security Grant 8.
	10c - RVE Professional Services PO

	10d. Approve Change Order #14 to the Command and Control System contract with G4S Technology, LLC on Security Grant 6.
	10d - G4S Technology Change Order #14

	10e. Approve an increase in the contingency amount for standby time for the Oil Dock 9 Allision Repairs contract with CCC Group, Inc.
	10e - CCC Group Contingency Increase

	10f. Approve a Professional Services Order with Professional Services Industries for inspection and testing services on the Fulton Corridor Phase II project.
	10f - Fulton Corridor Phase II

	10g. Approve an amendment to the Harbor Bridge Lighting Advance Funding Agreement with the Texas Deprtment of Transportation and the City of Corpus Christi.
	10g - Harbor Bridge Lighting Advance Funding

	10h. Approve a Lease Agreement with Eslabon Terminal, LLC for vapor recovery facility at Oil Dock 12.
	10 h&i = Eslabon Agreements

	10i. Approve an Easement Agreement with Eslabon Terminal, LLC for 10-inch pipeline to Oil Dock 12.
	10j. Consent to the sublease of 1.54 acres of PCCA property located north and west of the Avery Point Turning Basin by Cemex Construction Materials South, LLC to San Storage, LLC.
	10j - Cemex Sublease

	10k. Appoint Greg Brubeck as PCCA's representative on the Board of Directors of the City of Corpus Christi Reinvestment Zone No. 2.
	10l. Approve an Extension of the Professional Services Agreement with W.l. Bates Company for Naval Station Ingleside real estate support services.
	10l - W.L. Bates Agreement


	11. Receive report from the Executive Director on upcoming community events, PCCA events and the activities of the following PCCA departments during the preceding month:  business development, community relations, government affairs, operations, engineering services, accounting and human resources.
	12. Receive comments from Commissioners on any of the agenda items for this meeting, the Port's activities during the preceding month, upcoming PCCA and community events and suggestions for future agenda items.
	12 - No Attachment

	13. The Commission will go into executive session pursuant to §551.072 of the Texas Government Code to discuss the terms and conditions on which PCCA would lease various parcels of PCCA property in the vicinity of the Bulk Terminal.
	13 - No Attachment

	14. Approve a lease agreement with Martin Operating Partners (MPO) for approximately 10 acres of PCCA land located on the north side of the Inner Harbor and PCCA's purchase of approximately 10 acres of MOP property.  The Port Commission will go into executive session pursuant to §551.072 of the Texas Government Code to deliberate the terms of this lease agreement and purchase agreement prior to taking any action on this agenda item.
	14 - Martin Operating Partners Agreement

	15. The port Commission will go into executive session pursuant to §551.072 of the Texas Government Code to deliberate the terms 
	15 - Cheniere Lease Option

	16. Approve termination of the 60-foot private access and utility easement along the eastern boundary of Whataburger Field and amend the Ground Lease between PCCA and the Adame Group, LLC, dated June 11, 2010, which has been assigned to Durlame, LLC ("Durlame Lease"), to include the southern half of the land covered by the foregoing easement.  Declare the lease premises under the Durlame Lease, as amended (i.e., approximately 5.1 acres of land along Port Avenue in the vicinity of Whataburger Field), to be surplus land not needed by PCCA for use in connection with its development of a navigation project and authorize PCCA staff to request sealed bids for the purchase of this property, subject to the Durlame Lease.  The Port Commission will go int
	16 - Durlame Agreement

	17. The Port Commission will go into executive session pursuant to §551.071 of the Texas Government Code to consult with its attorney regarding PCCA;'s right sand obligations under the Cross-Conveyance and Settlement Agreements between PCCA and the land owners along the Jewel Fulton Canal.
	17 - No Attachment

	18. The Port Commission will go into executive session pursuant to §551.071 of the Texas Government Code to consult with its attorney regarding Cause No. D-1-GV-09-001901: State of Texas on behalf of Land Commissioner Jerry Patterson, Plaintiff, v. Port of Corpus Christi Authority of Nueces County, Texas, in the 419th District Court of Travis County, Texas.
	18 - No Attachment

	19. Approve a Lease Option Agreement with Millenium Bulk Logistics, Inc. for 14.50-acres at the Bulk Terminal.
	19 - Millenium Agreement

	20. Adjourn.

