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Port of Corpus Christi
Regular Meeting
Tuesday, August 10, 2010 - 9:00 AM
Congressman Solomon P. Ortiz I nternational Center located at 402 Har bor Drive, Corpus Christi,
Texas

AGENDA

1. Call meeting to order and receive Conflict of Interest Affidavits.
Presenter: Mike Carrell

2. Approve the minutes of the July 13, July 30 and August 3, 2010 Commission 5
meetings.
Presenter: Mike Carrell

3. Receive comments from the public. (Each speaker will be limited to three
minutes)
Presenter: Mike Carrell

4. Recognition of John A. Casey, P.E., the new Texas Department of
Transportation Corpus Christi District Engineer.
Presenter: Greg Brubeck

5. Elect directors to fill vacancies on the Board of Directors of the Industrial
Development Corporation of Port of Corpus Christi.
Presenter: Dennis DeVries

6. Consider and take action on Resolution approving the Renewal Proposal for the 25
Port of Corpus Christi Health and Dental Benefit Plan for the Plan year
beginning October 1, 2010, including changes to employees' contributions to
the plan.
Presenter: Sandra Davis

7. Consent Agenda. The Port Commissioners have been furnished with
supporting documentation and staff's recommendation for each of the following
items. All Consent Agenda items will be approved, in accordance with the
respective staff recommendations, by one vote without being discussed
separately unless a Port Commissioner requests otherwise:

7. A. Approve Amendment #2 to the Local Project Advance Funding 29
Agreement (LPAFA) with the Texas Department of Transportation in
connection with the Joe Fulton International Trade Corridor - Phase II.
Presenter: Dave Michaelsen

7. B. Approve a Professional Services Purchase Order with RVE Inc. for design 30
and administrative assistance to PCCA regarding Security Grants 6 & 7.
Presenter: Dave Michaelsen

7. C. Approve a Professional Service Purchase Order with Miller Environmental 32
for waste management services.
Presenter: Sarah Garza

7. D. Approve the purchase of a Ford 550 with drug seizure funds for the Port 33
Police Department.
Presenter: Arch Achambo

7. E. Ratify tend contract with Rental World for Sail South Texas 2010. 34
Presenter: Patricia Cardenas



8. Review and approve PCCA's Investment Policy for 2010. 35
Presenter: Dennis DeVries

9. Receive report from the Executive Director on upcoming PCCA events and the 69
activities of the following PCCA departments during the preceding month:
business development, community relations, government affairs, operations,
engineering services, and human resources.
Presenter: John LaRue

10. Receive a status report from the Chairman of the Agricultural Committee on
efforts to have the Port of Corpus Christi designated as a cotton delivery point.
Presenter: Francis Gandy

11. The Port Commission will go into executive session pursuant to §551.087 of the
Texas Government Code to deliberate the offer of a financial incentive or other
incentive to a business prospect that PCCA seeks to have expand in the Port of
Corpus Christi and with which PCCA is conducting economic development
negotiations.

Presenter: Bill Green

12. Approve the First Reading of a Franchise Agreement granting Valero Refining - 100
Texas, L.P. the right to cross the south bulkhead line of the Tule Lake Channel
from its property at the Valero Barge Terminal fronting on the Tule Lake
Channel. The Port Commission may go into executive session pursuant to
8551.071 of the Texas Government Code to seek the advice of its attorney
regarding certain legal issues pertaining to this franchise prior to taking any
action on this agenda item.
Presenter: Bill Green

13. Approve an Easement Agreement with Valero Refining, L.P. for a 16-inch 110
effluent line, approximately 2,702 feet in length, located west of the former Tule
Lake Bridge crossing.

Presenter: Bill Green

14. Approve a Resolution declaring 916.345 acres of upland property on Ingleside
Point in San Patricio County, the improvements thereon formerly known as
Naval Station Ingleside Main Base, and the two adjacent (former NSI) piers in
Corpus Christi Bay (collectively, the "NSI Development Property") to be
surplus property not needed by PCCA for a navigation-related project.
Presenter: Jimmy Welder

15. Review and accept the appraisal of the NSI Development Property obtained by 124
PCCA.
Presenter: Tom Moore

16. The Port Commission will go into executive session pursuant to Sections
8551.072 of the Texas Government Code to:
Presenter: Tom Moore

16. A. Deliberate the proposal submitted by APEX Investment Group, Inc., to
lease the NSI Development Property.

16. B. Deliberate the proposal submitted by Corpus Development, L.P., to
purchase the NSI Development Property.

16. C. Deliberate the proposal submitted by Service Marine Group, LLC, to
purchase the NSI Development Property.

17. Discuss the proposal from APEX Investment Group, Inc., to lease and develop



18.

19.

20.

21.

22.

23.

the NSI Development Property.
Presenter: Tom Moore

Discuss the proposal from Corpus Development, L.P., to purchase and develop
the NSI Development Property.
Presenter: Tom Moore

Discuss the proposal from Service Marine Group, LLC, to purchase and
develop the NSI Development Property.
Presenter: Tom Moore

Consider and take action on a motion to authorize PCCA staff to negotiate a
letter of intent or a definitive agreement for the purchase or lease of NSI
Development Property with one of the following companies for approval by the
Port Commission at its meeting on September 14, 2010: APEX Investment
Group, Inc., Corpus Development, L.P., or the Service Marine Group, LLC.
Presenter: Richard Borchard/Tom Moore

PCCA and The Texas A&M University System (TAMUS) entered into an
Amended and Restated Development Services Agreement (the "Development
Services Agreement”) effective as of May 11, 2010, for the development of the
NSI Development Property. The Port Commission will go into executive
session pursuant to 8551.071 of the Texas Government Code to seek the
advice of its attorney regarding PCCA's legal right to terminate the
Development Services Agreement.

Presenter: Tom Moore

Receive comments from Commissioners on any of the agenda items for this
meeting, the Port's activities during the preceding month, upcoming PCCA
events and suggestions for future agenda items.

Presenter: Mike Carrell

Adjourn
Presenter: Mike Carrell



AGENDAITEM NO. 2

JULY 13, 2010

The Port Commissioners of the Port of Corpus Christi Authority met in regular session on
Tuesday, July 13, 2010 at 9:00 am., at the Congressman Solomon P. Ortiz International Center
located at 402 Harbor Drive, Corpus Christi, Texas.

Present: Mr. Mike Carrell
Mr. Richard M. Borchard
Ms. Judy Hawley
Mr. Robert J. Gonzalez, Sr.
Mr. Kenneth L. Berry
Mr. Francis|. Gandy, Jr.
Mr. Robert Kostelnik

Present: Mr. John P. LaRue
Mr. Frank Brogan
Mr. Sandy Sanders
Mr. Tony Algandro
Mr. Greg Brubeck
Mr. Michael Perez
Chief Arch Archambo
Mr. Bill Green
Mr. Ruben Medina
Ms. Patricia Cardenas
Mr. Dennis DeVries
Ms. Audre Debler
Ms. Sherry DuBois
Mr. Gustavo Espinosa
Mr. Dave Michaelsen
Mr. Tom Moore
Ms. Nelda Olivo
Mr. Richard Stroot
Mr. Dave Throop
Ms. Maggie Turner
Mr. John Valls
Mr. Bennie Benavides
Ms. Liz Cantu
Mr. Bland Chamberlain

Others Present: Mr. Leo J. Welder, Jr.
Others Present: Mr. Tom Curlee
Port Industries
07-13-10.min
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AGENDAITEM NO. 2

Ms. Nancy Vasquez
MD&A
Ms. Fanny Chirinos
Caller-Times
Mr. Pat Veteto
RVE
Mr. Tim Clower
TCC
Mr. Rick DuPriest
WL Bates
Commissioner Fred Nardini
San Patricio County
Ms. Lillian Rigjas
Mr. Roland Mower
CC Regiona Economic Development Assn.
Mr. David Fields
Gulf Compress
Mr. Charles Kirvy
US Coast Guard
Ms. Rhoda Poenisch
Ms. JoAnn Ehmann
Ingleside On The Bay
Ms. Barbie Baker
Ms. Rose Collins
LRA
Ms. Angela Herrington
Ms. Nancy Allen
usoO
Mr. Steven Williams
Ms. Sandra Bockehman
We The People
Mr. Mike Hummell
Mr. Carrall
CITGO
Mr. Daniel Hodgkins
Citizen
Mr. Ron Jorgensen
City of Portland
Ms. Wendy Allen
Ingleside ISD
Mr. Arthur Haas
TAMUCC
Mr. Jim Rimbey
ZEP
Mr. Frank Perez
SW.T.
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AGENDAITEM NO. 2

Mr. Harry G Plomarity
Citizen

Chairman Carrell called the meeting to order and asked that any conflict of interest
affidavits be submitted. None were submitted.

On motion made by Mr. Borchard and seconded by Mr. Berry, the minutes of the June 8,
2010, Commission meeting were unanimously approved in the form presented to the meeting.

1.
Chairman Carrell asked for comments from the public. None were made.
V.

On motion made by Mr. Gonzalez and seconded by Mr. Berry, the following Resolutions
of Appreciation were unanimously adopted:

Resolution of Appreciation
For
Daniel R. Hodgkins
For a Job Well Done
July 13, 2010

WHEREAS, Daniel R. Hodgkins, also known as “Danny”, served the Port of Corpus
Christi Authority from November 26, 1973, to June 30, 2010, in various capacities including
Accountant/Financial Analyst and, for the past twenty-five years, Chief Financial Officer; and

WHEREAS, during Danny’s tenure and leadership as Chief Financial Officer, the Port of
Corpus Christi was beneficiary to numerous initiatives and accomplishments that include the
introduction and implementation of computer technology into day-to-day operations, the
establishment of a self-funded employee benefits plan and retirement program, and participation
in the Government Finance Officers Association, for which the Port has received the prestigious
Certificate of Achievement for Excellence in Financia Reporting for twenty-six consecutive
years, and

WHEREAS, Danny successfully negotiated a significant insurance settlement from the
Port’s 1981 grain elevator explosion that became the catalyst or building block for cash reserves
that has enabled the Port to manage and maintain its Capital Improvement Program and promote
new business opportunities for the Port over the years; and

07-13-10.min
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AGENDAITEM NO. 2

WHEREAS, Danny’s strong work ethic and dedication to the Port proved to be a guiding
force to his staff, and every decision Danny ever made was based on the emphasis of “Is it good
for the Port?” and

WHEREAS, Danny has been an active member of the American Association of Port
Authorities Finance Committee and served as its Chairman from 1990-92, the American
Management Association, the Government Finance Officers Association, the Board of Trustees of
the Texas Political Subdivisions Joint Self-Insurance Funds, the Propeller Club of the United
States where he served as President from 1984-85, the West Corpus Christi Rotary where he
served as President from 1990-91, and is a Paul Harris Fellow; and

WHEREAS, Danny has always been supportive of his staff, and stood steadfast to his
beliefs and convictions.

THEREFORE, BE IT RESOLVED by the Port Commission of the Port of Corpus Christi
Authority of Nueces County, Texas, that the Port Commission and Staff wish to honor Danny’s
selfless dedication and commitment to the mission of the Port of Corpus Christi; and

BE IT FURTHER RESOLVED, that the Port Commission and Staff, with the adoption of
this Resolution, enthusiastically wish to acknowledge their appreciation of Daniel R. Hodgkins as
aloyal friend and trusted colleague of the Port of Corpus Christi who will be truly missed; and

BE IT FURTHER RESOLVED, that this Resolution be made part of the permanent
minutes of the Port Commission and that a signed original copy of this instrument be delivered to
Danny and his lovely wife, Judy, with our sincerest best wishes for calm seas and following winds
for his future endeavors.

T

Resolution of Appreciation
To
ARTHUR F. BABIN
For His ServiceTo
The Port of Corpus Christi Authority
Of Nueces County, Texas

WHEREAS, Arthur F. Babin, better known as “Fred,” served the Port of Corpus Christi as
the Manager of Transportation from September 9, 1985 to June 30, 2010; and

WHEREAS, Fred's professional approach to conducting business has garnered
him high praise and respect from his peersin the rail industry and his extensive knowledge
of rail operations was essential in opening and maintaining meaningful and progressive
relationships with the carriers at the Port; and

07-13-10.min
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AGENDAITEM NO. 2

WHEREAS, Fred’'s more outstanding accomplishments includes the founding of
the Corpus Christi Rail Association, changing the railroad operation in the Port of Corpus
Christi Authority from an ineffective joint facility to a capable partnership among the Port,
the three major railroads and Rail Link; and

WHEREAS, Fred's extensive expertise in rail operations has been invaluablein his
role of advisor to the San Patricio Rural Rail Transportation District and as a member of
the Board of Directors of the Nueces County Rural Rail Transportation District; and

NOW, THEREFORE, BE IT RESOLVED, by the Port Commission of the Port of Corpus
Christi Authority of Nueces County, Texas, that the Port Commission wishes to honor Fred's
selfless dedication to the mission of The Port of Corpus Christi Authority and commitment to the
Corpus Christi community; and

BE IT FURTHER RESOLVED, that the Port Commission, with the adoption of this
Resolution enthusiastically wishes to acknowledge their appreciation of Fred Babin as a loyal
friend and trusted employee of the Port of Corpus Christi who will be truly missed; and

BE IT FURTHER RESOLVED, that this Resolution be made a part of the permanent
minutes of the Port Commission and that the signed original copy of this instrument be delivered
to Fred with our best wishes as he now journeysto aleisurely retirement.

HHHHE

Resolution of Appreciation
For A Job Well Done
By
SHARON M. HURST
For
Port of Corpus Christi Authority
Of Nueces County, Texas

WHEREAS, Sharon M. Hurst, Vessal Traffic/Cargo Billing Supervisor in the Accounting
Department, retired on June 30, 2010, after thirty-two years of outstanding service to the Port of
Corpus Christi; and

WHEREAS, Sharon began her career with the Port on April 28, 1978, as an Accounts
Payable Clerk and, as a result of diligent work and demonstrated ability, she advanced to a
position of increased responsibility, that of Vessel Traffic/Cargo Billing Supervisor. In this
capacity she was responsible for the invoicing of dockage and wharfage charges, cargo billing and
lease rentals, Sharon’s extensive knowledge of the Port’s tariff made her the “go to” person for
tariff application for Port customersand employees; and

WHEREAS, Sharon Hurst’s dedication and commitment to the Port of Corpus Christi has
earned her the respect and gratitude of her fellow employees; and

07-13-10.min
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AGENDAITEM NO. 2

NOW, THEREFORE, BE IT RESOLVED, that by the adoption of this resolution, we, the
Port Commissioners, wish to say thank you to Sharon Hurst for her conscientious service to the
Port of Corpus Christi over the past thirty-two years; and

BE IT FURTHER RESOLVED that we extend our congratulations on her well-earned
retirement, and our best wishes to her for continued success, happiness, and good health in the
years to come.

HHHE

V.

The Commission gave special recognition to Jacob Morales and Bert Perez for becoming
registered professional engineersin the state of Texas.

VI.

The Commission recognized Capt. Bobby Grumbles as the new presiding officer of the
Aransas-Corpus Christi pilots.

VII.

On motion made by Mr. Berry and seconded by Mr. Borchard, the Commission adopted
the following resolution recognizing community volunteers for Sail South Texas 2010.

RESOLUTION

WHEREAS, Sail South Texas 2010 (SSTX 2010) was a successful International Tall Ship
event created to open the doors of former U.S. Naval Station Ingleside to the community and the
region during the 234™ United States Independence Day Weekend; and

WHEREAS, the SSTX- 2010 event had the official participation of the Naval Academy
Tall Ships from Chile, Mexico, Uruguay and the United States bringing with them more than 860
officers and cadets,; and

WHEREAS, the organization brought volunteers not only from the Port of Corpus Christi
but from the South Texas region to fulfill the duties of chairs of committees to assure the success
of SSTX 2010; and

WHEREAS, during their service to SSTX-2010, the chairs of each committee worked

uncal culated hours bringing along with them more than 500 other volunteers in support of each of
their duties; and

07-13-10.min
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AGENDAITEM NO. 2

WHEREAS, Port representatives, the chairs and volunteers of SSTX-2010, have earned
many positive acknowledgments and recognitions throughout the region from event visitors and
the members of the participating Tall Ships for the success of this unforgettable International
Independence weekend celebration; and

WHEREAS, with the contributions and support of many sponsors, SSTX-2010 was able
to offer afree admission event with entertainment for all ages; and

NOW, THEREFORE BE IT RESOLVED, that the Port Commission wishes to express its
gratitude for the service and support to SSTX-2010 volunteers and sponsors by presenting them
with a Port of Corpus Christi Authority Commission Resolution; and

BE IT FURTHER RESOLVED, that this Resolution be made a part of the permanent
minutes of this Port Commission and that a copy of this Resolution be furnished to all Chairs of
SSTX-2010 and major sponsors.

it

VIII.

The Commission received a presentation on PCCA SO 14001 Certification of the EMS
Program for the maintenance facility, bulk terminal and the public cargo docks and laydown
areas.

IX.

On motion made by Mr. Gandy and seconded by Ms. Hawley, the following resolution
was unanimously adopted by the Commission:

RESOLUTION
SUPPORTING THE PORT OF CORPUS CHRISTI &
PORT OF BROWNSVILLE JOINT GRANT APPLICATION
TO USDOT TIGER Il DISCRETIONARY GRANT PROGRAM

WHEREAS, the Ports of Corpus Christi and Brownsville are partnering for the greater
benefit of South Texas to increase rail capacity and improve the competitiveness of South Texas
and the United States; and

WHEREAS, a joint grant application will be submitted to USDOT for funding in the
amount of $16,500,000 to upgrade rail bridges to increase capacity from 263,000 pounds to
286,000 pounds per carload (the “ Joint Grant Application”); and

WHEREAS, eliminating the weight restrictions on the Colorado River and Gracitas Creek

bridges will greatly enhance freight mobility at the Port of Corpus Christi and Brownsville as well
asfreight to Laredo and Mexico; and

07-13-10.min
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WHEREAS, the proposed project will increase capacity for passenger and local freight
movements on US Highways 1-37, 1-10, 1-20, Texas Highway 181, 77 and 281, reduce travel
times and improve connectivity between modes of transportation; and

WHEREAS, by converting truck traffic to rail and reducing congestion on America’s
roadways, the project will alleviate roadway maintenance costs for state authorities; and

WHEREAS, the ability to attract new and support existing business in order to maintain
and grow primary jobs is dependent on access to rall; and the project is located in an
Economically Distressed Area (EDA) and will create more than 370 jobsin arural areg;

NOW, THEREFORE BE IT RESOLVED that the Port Commission of the Port of Corpus
Christi Authority supports the USDOT Joint Grant Application for arail project for South Texas
to aid in the long term economic competitiveness of the Port of Corpus Christi.

T
X.
The staff updated the Commission on the 2010 Capital Projects.
XI.

On motion made by Mr. Gonzalez and seconded by Ms. Hawley, the Commission
approved the expenditure of an additional $170,000 under PCCA's contract with Unique
Employment Services for temporary employment services at the Cold Storage Facility, and an
additional $6,000 for medical coverage for these temporary employees.

XII.

The Chairman announced that Item C would be removed from the consent agenda to be
acted on separately. Then on motion made by Mr. Borchard and seconded by Ms. Hawley, Items
A, B, D, E, F and G on the consent agenda were unanimously approved, in accordance with the
respective staff recommendations furnished to the Commissioners at the meeting, by one vote.
These items were as follows:

A. Award a contract to Leete Generators, the lowest and best bidder based upon bids
received on June 23, 2010 for purchase of emergency generator and automatic transfer
switch for Annex Building.

B. Award a contract to JM. Davidson, Inc., the lowest and best bidder based upon bids
received on June 23, 2010 for maintenance painting at the Bulk Terminal.

D. Approve an Office Space Lease Agreement with Coastal Bend Bays & Estuaries
Program.

E. Ratify the Clean Diesel Funding Grant Assistance Agreement for the repowering of the
Bulk Terminal Locomotive Switch Engine.

07-13-10.min
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AGENDAITEM NO. 2

F. Ratify contingency increase for the Bulk Terminal Maintenance Painting Contract with
Seeco Painting, LLC.

G. Approve the purchase of 800 MHz public safety communications equipment through
available Security Grant 6 Funds.

With respect to Item C on the consent agenda, on motion made by Mr. Berry and
seconded by Mr. Gandy, the Commission tabled (postponed) consideration of an Easement
Agreement with Valero Refining, L.P. for a 16-inch effluent line, approximately 2,702 feet in
length, located west of the former Tule Lake Bridge crossing.

X111,

On motion made by Ms. Hawley and seconded by Mr. Gandy, the Commission tabled
(postponed) consideration of the Port of Corpus Christi Investment Policy for 2010, as amended.

XIV.

On motion made by Ms. Hawley and seconded by Mr. Gandy, the Commission tabled
(postponed) consideration of a list of broker/dealers that would be authorized to engage in
investment transactions with PCCA.

XV.

On motion made by Ms. Hawley and seconded by Mr. Borchard, the Commission
unanimously adopted a resolution authorizing participation in TexPool/TexPool Prime and
designating authorized representatives. A copy of this resolution is attached to these minutes as
Exhibit “A”.

XVI.

In his report, the Executive Director discussed the following: Update on LaQuinta; Wind
turbine industry new project from Mojave Desert; NSI update; promotion of Dennis DeVries,
Impact study on wind energy; dredge permit update.

At 10:00 a.m., Chairman Carrell announced that the Commission would go into closed
session pursuant to 8551.071 and 8551.072 of the Texas Government Code to deliberate items
17, 18, 19, 20 and 2.

At 12:24 p.m. the Commission reconvened into open session.
XVII.
On motion made by Mr. Berry and seconded by Mr. Gonzalez, the Commission approved
a settlement offer from and release agreement with Kirby Inland Marine for the repair of
damages to Oil Dock 9. A copy of this settlement offer and release agreement is attached to
these minutes as Exhibit “B”.
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XVIII.

On motion made by Mr. Berry and seconded by Mr. Gandy, the Commission tabled
(postponed) consideration of the first reading of a Franchise Agreement granting Valero Refining
— Texas, L.P, the right to cross the south bulkhead line of the Tule Lake Channel from its
property at the Valero Barge Terminal fronting on the Tule Lake Channel.

XIX.
On motion made by Mr. Gonzalez and seconded by Mr. Berry, the Commission voted to:

A. Rescind the Commission’s prior approval (on March 9, 2010) of a settlement offer
from CITGO Refining and Chemicals Company L.P. for use of and repairs to the Fire
Barge following CITGO’s Alkylation Unit fire on July 19, 2009, contingent upon
CITGO signing an agreement to be responsible for any damages occurring to the Fire
Barge in the future while fighting afire on CITGO property.

B. Approve a settlement offer from CITGO Refining and Chemicals Company L.P. in
the amount of $50,538.04 for use of and repairs to the Fire Barge following CITGO's
Alkylation Unit fire on July 19, 20009.

Mr. Kostelnik abstained from voting on this motion.
XX.

Agenda Item 20 was for executive session only.
XXI.

On motion made by Mr. Borchard and seconded by Mr. Berry, the Commission rejected
the proposa submitted by Service Marine Group, LLC, to purchase the property covered by the
Amended and Restated Development Services Agreement between PCCA and The Texas A&M
University System, which includes 916.345 acres of upland property in San Patricio County, the
improvements thereon formerly known as Naval Station Ingleside, and the two former NSI piers
in Corpus Christi Bay (the “NSI Development Property”). The Commission instructed staff to
continue working with Service Marine Group until the end of the month, at which time a specia
Commission meeting would be held to receive presentations from each proposer.

XXII.
The Chairman of the NSI Redevelopment Committee gave a report on proposals
submitted by private entities to lease and/or purchase the NSI Development Property. Tom

Moore was instructed to meet with each company that has submitted a proposal and report back
to the full Commission at the special Commission meeting to be held at the end of the month.
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XXI11.

On motion made by Mr. Berry and seconded by Mr. Borchard, the Commission
authorized the executive director to enter into a confidentiality agreement with any entity making
aproposal to lease or purchase the NSI Development Property with respect to such entity’s trade
secrets, or other commercial or financial information the disclosure of which would cause
substantial competitive harm to the entity or would give a competitive advantage to another
proposing entity.

XXIV.
Chairman Carrell called for comments from Commissioners on any of the agenda items
for this meeting, the Port’s activities during the preceding month, upcoming PCCA events, and
suggestions for future agendaitems.

XXV.

At 12:36 p.m., the meeting adjourned.
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Resolution
Authorizing Participation in TexPool/TexPool Prime
and
Designating Authorized Representatives

WHEREAS, _ Port of Corpus Christi Authority
(“Participant”) is a local government or state agency of the State of Texas and is empowered to delegate to the public
funds investment pools the authority to invest funds and to act as custodian of investments purchased with local
mvestment funds; and

WHEREAS, it is in the best interest of the Participant to invest local funds in investments that provide for the
preservation and safety of principal, liquidity, and yield consistent with the Public Funds Investment Act; and

WHEREAS, the Texas Local Government Investment Pools (“TexPool/TexPool Prime”), public funds
investment pools, were created on behalf of entities whose investment objectives in order of priority are preservation and
safety of principal, liquidity, and yield consistent with the Public Funds Investment Act.

NOW THEREFORE, be it resolved as follows:

A. That Participant shall enter into a Participation Agreement to establish an account in it’s name in
TexPool/TexPool Prime, for the purpose of transmitting local funds for investment in TexPool/TexPool
Prime.

B. That the individuals, whose signatures appear in this Resolution, are authorized representatives of the
Participant and are each hereby authorized to transmit funds for investment in TexPool/TexPool Prime and
are each further authorized to withdraw funds from time to time, to issue letters of instruction, and to take all
other actions deemed necessary or appropriate for the investment of local funds.

List of the authorized representatives of the Participant. These individuals will be issued P.I.N. numbers
to transact business via the phone with a Participant Service Representative.

1.Name Dennis J. DeVries Tile  Director of Finance

Phone/Fax/Email (361)885-6139/(361)881-5167/dennis@pocca.com

Signature

2.Name  Audre Debler Title Chief Accountant

Phone./Fax/Email (361)885-6147/(361)881-5167/debler@pocca.com

Signature

3. Name Title
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Phone/Fax/Email

Signature

List the name of the Authorized Representative provided above that will have primary responsibility for performing
transactions and receiving confirmations and monthly statements under the Participation Agreement.

Name: Dennis J. DeVries

In addition and at the option of the Participant, one additional authorized representative can be designated to perform
inquiry only of selected information. This limited representative cannot make deposits or withdrawals. If the
Participant desires to designate a representative with inquiry rights only, complete the following information.

4. Name Title

Phone/Fax/Email

C. That this resolution and its authorization shall continue in full force and effect until amended or revoked by the
Participant, and until TexPool/TexPool Prime receives a copy of any such amendment or revocation.

This resolution is hereby introduced and adopted by the Participant at its regular/special meeting held on the
Day of July 13,2010

NAME OF
PARTICIPANT _ Port of Corpus Christi Authority
BY:
Signature
Printed Name
Title
ATTEST:
Signature
Printed Name
Title

OFFICIAL SEAL
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Exhibit "B"” AGENDA ITEM NO. 2

STATE OF TEXAS

w W W

COUNTY OF NUECES RECEIPT AND RELEASE

Be it known that, before me, the undersigned notary public, this day personally
appeared, John P. LaRue, Executive Director of Port of Corpus Christi Authority of Nueces
County, Texas (“PCCA"), in his capacity as the duly authorized officer and agent of PCCA,
and who, being first duly sworn, declared:

1. PCCA does hereby acknowledge that upon receipt of the sum of Nine Hundred
Forty Seven Thousand Six Hundred Ninety One Dollars and 00/100 ($947,691.00) paid to
PCCA, by Kirby Inland Marine, LP, and in consideration of the payment of said sum, PCCA
does hereby release, relinquish, acquit and forever discharge Kirby Inland Marine, LP, their
officers, directors, owners, successors, parent, subsidiary and affiliated corporations,
assigns, employees, agents, receivers, operators, charterers, lessees, managers,
underwriters and insurers, M/V Capt. Frank Stallings, Kirby 21004T, masters, vessel
officers, crew members, and any and all vessels, from any and all claims for property
damage, cost, loss of service, business interruption, loss of use, detention, downtime,
expenses and compensation whatsoever, on account of or in any way growing out of the
collision of the Kirby 21004T in tow of the M/V Capt. Frank Stallings with the PCCA oil dock
#9 on the Corpus Christi Ship Channel mile marker 561.8 on January 27, 2010.

2. In consideration of the payment of the aforesaid sum of $947,691.00 cash in hand
paid to PCCA, by Kirby Inland Marine LP, the receipt of which is hereby acknowledged, and
in consideration of a compromise of said claim, PCCA agrees not to file any civil action
against Kirby Inland Marine, LP in personam or against Kirby 21004T and/or M/V Capt.
Frank Stallings, in rem, arising directly or indirectly out of the collision of the Kirby 21004T
with PCCA oil dock #9 on January 27, 2010.

3. PCCA states that it is the only true and lawful owner of the damaged property and
rightful party of interest and that it has the authority to sign this Receipt and Release.

4, As further consideration for this Receipt and Release, without which PCCA would
not execute this Receipt and Release, Kirby Inland Marine, LP agrees to keep in place the
spud-barge BM-1 adjacent to oil dock #9 for the duration of the period during which
repairs to oil dock #9 caused by the collision with Kirby 21004T on January 27, 2010 are
carried out, at the expense of Kirby Inland Marine, LP until the spud barge is released by
CCC Group.

5. It is understood that the consideration provided for in this Receipt and Release is the

payment to PCCA by way of compromise and settlement, and shall not be considered as
an admission of liability.

07-13-10.min
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6. The undersigned further declares and represents that no promise, inducement or
agreement not herein expressed has been made to the undersigned, and that this Receipt
and Release contains the entire agreement between the parties hereto, and that the terms
of this Receipt and Release are contractual and not a mere recital.

IN WITNESS WHEREFORE, PCCA signs this agreement in duplicate originals,
on this day of July, 2010.

Port of Corpus Christi Authority of Nueces County, Texas

By: John P. LaRue
Title: Executive Director

GIVEN UNDER MY HAND AND SEAL OF OFFICE THIS DAY OF , 2010.

My Commission EXxpires:

NOTARY PUBLIC

07-13-10.min
Pg. 14 of 14
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JULY 30, 2010

The Port Commission (“Commission”) of the Port of Corpus Christi Authority (“PCCA”)
and PCCA’s Naval Station Ingleside Redevelopment Committee (“NSI Committee”) met in joint
session on Friday, July 30, 2010 at 9:00 am., at the Congressman Solomon P. Ortiz International
Center located at 402 Harbor Drive, Corpus Christi, Texas.

Present:

Present:

Others Present:

Others Present:

Mr. Mike Carrell

Mr. Richard M. Borchard
Ms. Judy Hawley

Mr. Robert J. Gonzalez, Sr.
Mr. Kenneth L. Berry

Mr. Francis|. Gandy, Jr.
Mr. Robert Kostelnik

Mr. John P. LaRue
Mr. Frank Brogan

Mr. Sandy Sanders
Mr. Greg Brubeck
Mr. Michael Perez
Mr. Bill Green

Ms. Patricia Cardenas
Mr. Dennis DeVries
Ms. Sherry DuBois
Mr. Gustavo Espinosa
Mr. Tom Moore

Mr. Dave Throop

Mr. Alex Benavides

Mr. Leo J. Welder, Jr.

Mr. Tom Curlee
Port Industries
Ms. Fanny Chirinos
Cdler-Times
Mr. Tim Clower
TCC
Mr. Rick DuPriest
WL Bates
Commissioner Fred Nardini
San Patricio County
Mr. Roland Mower
CC Regiona Economic Development Assn.
Ms. Rose Collins
LRA

07-30-10.min
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Ms. Angela Herrington

Ms. Nancy Allen
usoO

Mr. Harry G. Plomarity
Citizen

Mr. Tom Merrick

Ms. Rhoda Poenisch

Ms. JoAnn Ehmann

Mr. Dick Ehmann
Ingleside on the Bay

Mr. Christopher Allison
M.E. Allison

Mr. R.E. Veatch

Mr. Howard Fuller
ITP

Capt. John Williams
Aransas CC Pilots

Mr. Larry Reed

Mr. Lance Duncan
Service Marine

Mr. Dan Korrs
US Navy

Ms. Cindy Wilson

Mr. Stewart Wilson

Mr. Steve Diehl
Ingleside

Ms. Jaclyn Uresti
Rep. Abel Herrero

Chairman Carrell called the meeting to order and asked that any conflict of interest
affidavits be submitted. None were submitted.

I.

Each of the following companies made a public presentation regarding its proposal to
purchase or lease and develop 916.345 acres of upland property in San Patricio County, the
improvements thereon formerly known as Naval Station Ingleside, and the two former NSI piers
in Corpus Christi Bay (collectively, the “NSI Development Property”): Ingleside Technology
Park, LLC, Service Marine Group, LLC, Corpus Development, L.P, Apex Investment Group,
Inc., and Secure World Trade.

At 10:37 a.m., Chairman Carrell called for a 5 minute recess.

At 10:44 a.m., the meeting reconvened.

07-30-10.min
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Chairman Carrell asked for comments from the public. Mr. John Kelly of “We The
People” commented.

The Commission asked for staff’s recommendations on the proposals PCCA has received
to purchase or lease the NSI Development Property. Mr. LaRue reported that, in staff’s opinion,
Service Marine, Corpus Development and Apex had submitted the three best proposals.

V.

The Chairman of the NSI Committee recommended that the Commission as a whole
decide which companies had made the best proposals to lease or purchase the NSI Development
Property, rather than have the NSI Committee make an independent recommendation.

V.

The Chairman of the NSI Committee recommended that the Commission as a whole
decide which companies had made the best proposals to lease or purchase the NSI Development
Property.

VI.

On motion made by Mr. Borchard and seconded by Ms. Hawley, the Commission
instructed staff to continue negotiations with Service Marine Group, LLC, Corpus Development,
L.P, and Apex Investment Group, Inc., for the purchase or lease of the NSI Development
Property.

VII.

PCCA and The TexasA&M University System (*TAMUS”) entered into an Amended and
Restated Development Services Agreement (the “Development Services Agreement”) effective as
of May 11, 2010, for the development, sale and/or lease of the NSI Development Property. Mr.
Borchard moved that the Development Services Agreement be amended to extend the date by
which PCCA must grant a third party the right or option to purchase the NSI Development
Property in order for TAMUS to receive 8% of the consideration paid to PCCA. Ms. Hawley
seconded the motion.

The motion failed, with Commissioners Berry, Gonzalez, Gandy and Kostelnik voting
against the motion.

VIII.

There being no further business, the meeting adjourned at 12:05 p.m.

07-30-10.min
Pg. 30f 3
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AUGUST 3, 2010

The Port Commission (“Commission”) of the Port of Corpus Christi Authority (“PCCA”)
met in special session on Tuesday, August 3, 2010 at 8:00 am., at the Congressman Solomon P.
Ortiz International Center located at 402 Harbor Drive, Corpus Christi, Texas.

Present: Mr. Mike Carrell
Mr. Richard M. Borchard
Ms. Judy Hawley
Mr. Robert J. Gonzalez, Sr.
Mr. Kenneth L. Berry
Mr. Francis|. Gandy, Jr.
Mr. Robert Kostelnik

Present: Mr. John P. LaRue
Mr. Frank Brogan
Mr. Sandy Sanders
Mr. Greg Brubeck
Ms. Patricia Cardenas
Mr. Dennis DeVries
Ms. Sherry DuBois
Mr. Gustavo Espinosa
Mr. Tom Moore
Ms. Nelda Olivo
Mr. Dave Throop
Ms. Michelle Swistak

Others Present: Mr. Leo J. Welder, Jr.

Others Present: Mr. Tom Curlee
Port Industries
Ms. Fanny Chirinos
Cdler-Times
Mr. Tim Clower
TCC
Mr. Rick DuPriest
WL Bates
Commissioner Fred Nardini
San Patricio County
Mr. Roland Mower
CC Regiona Economic Development Assn.
Ms. Rose Collins
LRA

08-03-10.min
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Ms. Angela Herrington
Ms. Nancy Allen
uso
Mr. Harry G. Plomarity
Citizen
Mr. Pete Perkins
Mayor of Ingleside
Mr. Scott Outlaw
Signet Maritime
Mr. Jim Rimbey
ZEP
Mr. Terry Arnold
CC Transfer Co.
Mr. Tripp Batey
Hose of South Texas
Ms. StellaHermann
Ingleside
Mr. Christopher Allison
M.E. Allison
Mr. Jim Grey
City of Ingleside
Mr. Willie Vaden
Ingleside

Chairman Carrell called the meeting to order and asked that any conflict of interest
affidavits be submitted. None were submitted.

.

Chairman Carrell asked for comments from the public. There were none.

At 8:05 a.m., Chairman Carrel announced that the Commission would go into closed
session pursuant to 8551.071 and 8551.072 of the Texas Government Code to deliberate items 3
and 4.

At 10:18 a.m., the Commission reconvened into open session.

[1.

Agenda Item 3 was for executive session only.

V.

Agenda Item 4 was for executive session only.

08-03-10.min
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V.

Mr. Kostelnik instructed staff to further negotiate the following points with APEX
Investment Group, Inc., in connection with its proposal to lease 916.345 acres of upland property
in San Patricio County, the improvements thereon formerly known as Naval Station Ingleside, and
the two former NSI piersin Corpus Christi Bay (collectively, the “NSI Development Property”):

1. A substantial upfront payment at the beginning of the lease in addition to the $2
million security deposit.

2. The yearly lease payment should be tied to the value of the property versus a
percentage of income rather than a percentage of anticipated future profits during
rental years 3 through 5.

3. ldentify the parent company, entity or responsible party who will sign the lease and
commit to fulfilling its financial obligations under the lease.

VI.

Ms. Hawley instructed staff to further negotiate the following points with Corpus
Development, L.P, in connection with its proposal to purchase the NSI Development Property:

1. Define structure of the purchase option.
2. Shorten the due diligence to a more reasonabl e time period.

3. Provide an amortization schedule of the Port financed portion of the purchase price to
clarify the terms and conditions for payment.

VII.

Mr. Gonzalez instructed staff to further negotiate the following points with Service Marine
Group, LLC, in connection with its proposal to purchase the NSI Development Property:

1. Clarify which entity/entities will be the guarantor of the purchase obligation.
VIII.
On motion made by Mr. Borchard and seconded by Ms. Hawley, the Commission directed
PCCA staff to obtain final and best offers for the purchase or lease of the NSI Devel opment
Property from Service Marine Group, LLC, Corpus Development, L.P, and Apex Investment
Group, Inc., for consideration and action by the Commission at its meeting on August 10, 2010.

IX.

There being no further action, the meeting adjourned at 10:27 am.

08-03-10.min
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- John P. LaRue

PORTCORPUS CHRISTI BEUTIEDRECTOR

August 10, 2010

The Honorable Mike Carrell

The Honorable Richard M. Borchard
The Honorable Judy Hawley

The Honorable Robert J. Gonzalez, Sr.
The Honorable Kenneth L. Berry

The Honorable Francis J. Gandy

The Honorable Robert Kostelnik

Port Commissioners

Port of Corpus Christi Authority

Subj ect: AGENDA ITEM NO. 6
Health and Dental Benefits Plan
Renewal
Effective October 1, 2010

Dear Commissioners:

On July 29, 2010, staff met with Walker & Associates (Consultant) to discuss and make
recommendations to the Port Commission on the proposed renewal of the Health and Dental
Benefits Plan beginning October 1, 2010. The current Plan agreement is for afive years with an
option to seek proposals at the end of each plan year. The Plan year beginning October 1, 2010
is the third year of the five year period. After a review of the increased costs it was staff
recommendation to continue with the current providers with no benefit changes.

The estimated maximum cost of the Plan beginning October 1, 2010 is $3,332,943.48,
which is a 2.33% increase over the total cost of the Plan. The total cost is based upon (191)
employees and (150) dependent units. In order to offset the increase in expenses, staff further
recommends employees increase contributions by 2.33%. Listed below are the current monthly
contributions and the recommended contribution amounts:

CURRENT PROPOSED
Health & Dental Health & Dental
Employee Only $32.00 $32.76
Employee & Spouse $58.58 $60.06
Employee & Children $51.25 $52.55
Employee & Family $82.94 $85.04

(—\f* '!l" ':j som 222 Power Street 78401 | PO Box 1541 78403 | Corpus Christi, Texas | T361882 5633 F361 882 7110 | portofcorpuschristi.com
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Page -2-

Attached is a Resolution for the renewal of the Health and Dental Benefits Plan, effective
October 1, 2010. Staff recommends your approval.

If you have questions, please contact me.
Sincerely,
John P. LaRue

Executive Director
Attachment
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RESOLUTION REGARDING RENEWAL OF THE PORT OF CORPUS CHRISTI
HEALTH AND DENTAL BENEFIT PLAN FOR THE PLAN YEAR BEGINNING
OCTOBER 1, 2010 AND RELATED MATTERS

WHEREAS, the Port of Corpus Christi Authority of Nueces County, Texas (“ Authority”)
maintains The Port of Corpus Christi Health and Dental Benefit Plan (“Health Plan”) for the
benefit of its eligible employees, retirees, and their dependents; and

WHEREAS, the Authority’s Employee Benefits Committee (“Benefits Committee”)
oversees the operation of the Health Plan; and

WHEREAS, Walker and Associates (“ Consultant”) advises the Benefits Committee with
respect to the operations of the Health Plan; and

WHEREAS, the Benefits Committee, with the assistance of the Consultant, has reviewed
various renewal proposals for the operation, administration, and maintenance of the Health Plan
for the Plan Year beginning October 1, 2010, and ending September 30, 2011 (the “Upcoming
Plan Year”); and

WHEREAS, the Benefits Committee and Consultant have recommended that the Port
Commission of the Authority approve the following renewal proposal for the Health Plan for the
Upcoming Plan Y ear (the “Renewal Proposal”):

(&) Administrators and Reinsurance Carrier:

Entrust, Inc. — Third Party Administrator
QBE Insurance Company — Excess L oss Reinsurance Carrier
Medical Helpline, Inc. — Utilization Review Administrator

(b) Providers:

CHRISTUS Spohn Health Network — Preferred Provider Organization Network
First Health Network — Wrap Preferred Provider Organization Network
CVS CareMark — Prescription Benefits Manager

WHEREAS, under the Renewal Proposal the maximum total cost of the Health Plan for
the Upcoming Plan Y ear would be $3,332,943 (based on 191 employees and 150 dependent units
and a $94,000 aggregating specific) allocated as follows:

Medical Claims Administration — approximately $107,083

Re-Insurance Premiums — approximately $163,714
Maximum Annual Claim Liability — approximately $3,062,146
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WHEREAS, the maximum total cost of the Health Plan for the Upcoming Plan Year is
2.33% more than the maximum total cost of the Health Plan for the Plan Y ear ending September
30, 2009; and

WHEREAS, the Benefits Committee recommends that the employees contributions to
the Health Plan account be increased by 2.33% beginning October 1, 2010; and

WHEREAS, the Authority will contribute to the Health Plan account the balance of the
funds necessary to pay the claims arising under the Health Plan and the other costs and expenses
incurred by the Health Plan;

NOW, THEREFORE, BE IT RESOLVED BY THE PORT COMMISSION OF PORT
OF CORPUS CHIRSTI AUTHORITY OF NUECES COUNTY, TEXAS, THAT:

Section 1. The Renewal Proposal for the Upcoming Plan Y ear is hereby approved.

Section 2. Beginning October 1, 2010, the employees contributions to the Health
Plan account for each level of coverage shall be increased 2.33%.

Section 3. The Authority will contribute to the Health Plan account the balance of the
funds necessary to pay the claims arising under the Health Plan and the other costs and expenses
incurred by the Health Plan

Section 4. The Port Commission hereby authorizes the Executive Director to execute,
on behalf of the Authority, such agreements with the Administrators, Reinsurance Carrier, and
Providers described in the Renewal Proposal as he deems necessary or appropriate to carry out
the purposes of this resolution.

* * * * * * * * * * * *
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PORTCORPUS CHRISTI BEUTIEDRECTOR

August 10, 2010

The Honorable Mike Carrell

The Honorable Richard M. Borchard
The Honorable Judy Hawley

The Honorable Robert J. Gonzalez, Sr.
The Honorable Kenneth L. Berry

The Honorable Francis|. Gandy, Jr.
The Honorable Robert Kostelnik

Port Commissioners

Port of Corpus Christi Authority

Subj ect: AGENDA ITEM NO. 7-A
Amendment #2 to the Local Project
Advance Funding Agreement (L PAFA) with the
Texas Department of Transportation in Connection with the
Joe Fulton International Trade Corridor —Phasel|
Dear Commissioners:

On March 26, 2009, the Port Commission approved a Local Project Advance Funding
Agreement (Agreement) with the Texas Department of Transportation (TXxDOT) for phase two of
the Joe Fulton International Trade Corridor project. This Agreement outlines the responsibilities
of both parties and the terms and conditions by which federal and state monies are distributed.
Since this project is being funded with American Recovery and Reinvestment Act (ARRA)
funds, the Federal Highway Administration requires additional agreement terms. Amendment #2
to the Agreement (see attached) addresses the Port’s additional material testing, personnel
training, auditing and reporting requirements for this ARRA funded project.

Staff recommends approval of Amendment #2 to the Agreement. Thisisincluded on the
agenda of the August 10 commission meeting for your consideration and action. Should you
have any questions, please call me.

Sincerely,
John P. LaRue
Executive Director

(_\f* l!“‘ ':j som 222 Power Street 78401 | PO Box 1541 78403 | Corpus Christi, Texas | T361882 5633 F361 882 7110 | portofcorpuschristi.com
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August 10, 2010

The Honorable Mike Carrell

The Honorable Richard M. Borchard
The Honorable Judy Hawley

The Honorable Robert J. Gonzaez, Sr.
The Honorable Kenneth L. Berry

The Honorable Francis . Gandy, Jr.
The Honorable Robert Kostelnik

Port Commissioners

Port of Corpus Christi Authority

Subj ect: AGENDA ITEM NO. 7-B
Professional Services Purchase Order with RVE Inc. for
Design & Administrative Assistanceto PCCA Regarding Security Grants6 and 7

Dear Commissioners:

Since 2002, RVE Inc. has been performing very well as the Port’s Engineer and Project
Manager for all Security Grants received to date. Engineering services contacts in amount of
$1,300,000 for Security Grant 6 and $385,000 for Security Grant 7 were awarded to RVE in
February of 2007 and February of 2008, respectively. Security Grant 6 funds are for cameras
and lighting upgrades at our strategic facilities as well as new command and control systems.
Security Grant 7 funds are for new security gate improvements at the northside facilities and
critical dock areas.

These projects have encountered a number of delays and changes over the last two to
three years that have significantly increased the engineering effort required. The federal
government did not authorize (definitize) the final scope of work for nearly ayear after approval
of Grant 6 and almost two years after approval of Grant 7. This delay has prolonged the
administration of these grants, the reporting required, and increased our consultant’s time and
costs. Also, our plans and location for the new northside gate were revised a number of times as
aresult of changes in our customers' requests for secure access to our facilities. As a result of
these delays, RVE Inc. is requesting that the engineering services contracts for these two grants
be increased to cover the cost of these unforeseen conditions (which have now been resolved).
The engineering and project management fees for RVE's additional work is $173,000 for
Security Grant 6 and $300,000 for Security Grant 7.

(_\f* l!“‘ ':j som 222 Power Street 78401 | PO Box 1541 78403 | Corpus Christi, Texas | T361882 5633 F361 882 7110 | portofcorpuschristi.com
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Staff recommends approval of two additional professional services purchase orders to
RVE Inc. totaling $473,000. This item is included on the agenda of the August 10 commission
meeting for your consideration and action. Should you have any questions, please call me.

Sincerely,
John P. LaRue
Executive Director
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August 10, 2010

The Honorable Mike Carrell

The Honorable Richard M. Borchard
The Honorable Judy Hawley

The Honorable Robert J. Gonzalez, Sr.
The Honorable Kenneth L. Berry

The Honorable Francis|. Gandy, Jr.
The Honorable Robert Kostelnik

Port Commissioners

Port of Corpus Christi Authority

Subj ect: AGENDA ITEM NO. 7-C
Professional Services Purchase Order with
Miller Environmental for Waste M anagement Services

Dear Commissioners:

Each year, as part of the General Environmental Services budget, staff issues professional
services purchase orders to waste management firms to assist with routine as well as unexpected
waste issues that occur at the port. This year has seen an increase in generated wastes on port
properties due to construction activities at locations such as the Bulk Terminal, storm drain
cleanouts, and Harbor Island requiring the management of large quantities of soils that need
specia handling due to their concentrations of metals or petroleum hydrocarbons. Staff requests
that an additional purchase order in the amount of $25,000 be issued to Miller Environmental to
continue management of port-generated wastes for the remainder of 2010. To date, two purchase
orders have been issued to Miller Environmental totaling $45,000.00.

Staff recommends approval of a professional services purchase order to Miller
Environmental in the amount of $25,000. This item is included on the agenda of the August
10commission meeting for your consideration and action. Should you have any questions,
please call me.

Sincerely,
John P. LaRue
Executive Director
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August 10, 2010

The Honorable Mike Carrell

The Honorable Richard M. Borchard
The Honorable Judy Hawley

The Honorable Robert J. Gonzalez, Sr.
The Honorable Kenneth L. Berry

The Honorable Francis . Gandy, Jr.
The Honorable Robert Kostelnik

Port Commissioners

Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 7-D
Purchase of Heavy Duty Vehicleto Launch/Recover Marine Patrol Boats

Dear Commissioners:

To date, the trailering, launching and recovery of Port patrol boats has been facilitated
through the use of heavy duty Maintenance Dept. vehicles. These vehicles are assigned to
various PCCA personnel who require these vehicles throughout the Port. The ability to
launch/recover the patrol boat(s) is dependent on the intermittent availability of the vehicle. The
delays that both departments experience are counterproductive. Our newest patrol boat also
weighs more than the first. That additional weight has become taxing on the existing
Maintenance dept. vehicles. Looking at the long term, the third boat will weigh more than the
first two boats received. To ensure the effective operational readiness of our marine patrol
assets, staff recommends the purchase of a Ford F550 heavy duty truck, with the towing capacity
to handle our present/future towing needs.

The purchase of this vehicle will be made through the authorized use of Asset Forfeiture
funds available. The use of these available funds requires no port match funds. The use of Asset
Forfeiture funds would not involve Port operating funds.

Staff recommends approval for the purchase of a Ford F550 truck from Access Ford Ltd,
3680 US Hwy 77, Corpus Christi, Texas 78410. Access Ford Ltd. has provided a Government
Pricing Concession (GPC) quote for the vehicle which amounts to $39,912.00.

Sincerely,
John P. LaRue
Executive Director
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August 10, 2010

The Honorable Mike Carrell

The Honorable Richard M. Borchard
The Honorable Judy Hawley

The Honorable Robert J. Gonza ez, Sr.
The Honorable Kenneth L. Berry

The Honorable Francis . Gandy, Jr.
The Honorable Robert Kostelnik

Port Commissioners

Port of Corpus Christi Authority

Subject: AGENDA ITEM NO. 7-E
Ratification of Agreement with
Rental World for Sail South Texas 2010 Event

Dear Commissioners:

In July 2010, the Port of Corpus Christi Authority contracted with Rental World
Equipment to provide and maintain all equipment (e.g., tents, stages, kid area rides, barricades,
tables, chairs, coolers, etc.) at the Sail South Texas 2010 event. This contract was in conjunction
with an agreement between the Buc Days Commission and Rental World.

Rental World'sinitial bid was $107,000 excluding damages. Due to Hurricane Alex, the
Port’s final cost is $122,000, which includes the actua cost changes for add/drops during the
event and hurricane-related expenses.

This item is included on the agenda of the August 10 commission meeting for your
consideration and action. Should you have any questions, please call me.

Sincerely,
John P. LaRue
Executive Director

(—\f* |!|’* ':j som 222 Power Street 78401 | PO Box 1541 78403 | Corpus Christi, Texas | T361882 5633 F361 882 7110 | portofcorpuschristi.com
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“I'm not as concerned about the return om my
principal as I am about the return of my principal.”

Will Rogers
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= Investment Policy

I

II.

II1.

Iv.

INTRODUCTION

The goal of the Port of Corpus Christi Authority’s (Authority) Investment Policy is the safety of all
funds of the Authority, the availability of those funds for the payment of all necessary obligations of the
Authority, and to provide for the investment of all funds, not immediately required, in securities earning
a reasonable market yield.

PURPOSE

This Policy provides the guidelines by which the Authority will maintain-the-minimum-ameunt-of-eash
i |+~—b&H4\—&eeaﬁﬂ+~—ta—mee{—dﬂHa—Hee%—aﬁd—kﬁ—pr0V1de protection for its principal and liquidity, while
receiving the highest reasonable market yield in accordance with its objectives. This Policy complies
with the provisions of the Public Funds Investment Act, Chapter 2256 of the Texas Government Code,
hereinafter referred to as the “Act”, as amended.

The Investment Committee and Port Commission must approve any modifications to, and shall review
and adopt this Policy not less than annually.

Investments shall be made with judgment and care, under prevailing circumstances, that a person of
prudence, discretion and intelligence would exercise in the management of that person’s own affairs, not
for speculation, but for investment, considering the probable safety of capital and the probable income to
be derived.

SCOPE

This Policy applies to the investment activities of all funds of the Authority, except those that are not
managed by the Authority. This Policy will also apply to With—respeet—to-the funds of non-profit
corporations that—are—established by Resolution of the Port Commission and—which act as
instrumentalities of the Authority, the Port Commission recommends that the Authority’s Investment
Peliey-befollowed—Hewever+t lnadditionte-this PelieytThe investment of bond proceeds and other
bond funds (including debt service and reserve funds) shall be governed and controlled by this Policy,
the respective bond resolutions and by-the-provisions of the IRS Code, including all regulations and
rulings promulgated there-under applicable to the issuance of tax-exempt obligations. It is the policy of
the Authority that, giving due regard to the safety and risk of investment, all available funds shall be
invested in conformance with the Act, Federal Laws and Regulations, requirements of bond documents
for Authority bond issues, and this Policy.

This Policy shall be presented to anyone offering to sell the Authority an investment and those with whe
has-management-/advisory responsibility for any Authority funds to assure that the goals and guidelines
are followed.;

INVESTMENT OBJECTIVES

The Authority's overall objectives, in order of priority, shall be: safety of principal, liquidity,
diversification, and yield.
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Safety

The primary objective of the Authority's investment activity is the preservation of capital.
Each investment transaction shall be conducted in a manner to avoid capital losses, whether
they beare from security defaults, safekeeping, or erosion of market value. All investments
will be of high quality securities with no perceived default risk.

Liquidity

The Authority's investment portfolio shall be structured to meet all expected obligations in-a
timely—manner. This shall be achieved by matching investment maturities with forecasted
cash flow liabilities and maintaining additional liquidity for unexpected liabilities. Liquidity
shall also be protected by investing in high-credit quality securities with active secondary
markets. Short-term investment pools, and-money market mutual funds and depository
accounts may be used to provide daily liquidity or utilized as a competitive yield alternative
to fixed maturity investments.

Diversification

The Authority's portfolio shall be diversified by market sector and maturity in order to avoid
over concentration in any market_sector or —riskor issuer. Diversification minimizes the risk
to the overall linvestment Pportfolio of potential losses on individual Ssecurities and
enhances the—overall safety of-theInvestmentPortfolio. Investment maturities shall be
staggered throughout the budget cycle to provide cash flow based on the anticipated needs of
the Authority.

Yield

Attaining a competitive market yield within portfolio restrictions is the objective. The
primary benchmarks for the Authority's portfolio shall be the six-month and one-year U.S.
Treasury securities, designated for its comparability to the Authority's expected average cash
flow pattern, and allowing for liquidity needs of the Authority. The investment program
shall seek to augment returns above this threshold consistent with risk limitations identified
herein and prudent investment policies. A secondary objective will be to obtain a yield equal

to or in excess of a the state’s local government investment pool -ermeney—market-mutual
fund.

It must be recogmzed that portfoho yields always lag market rates during periods of changing inereasing

interest rates_;— ld—ebieetive—may—netbepeossible—because lower—yielding—existing
portfolio 1nvestments must mature before re-investment at the-highernew rates.

The Authority shall avoid any transactions that might impair public confidence in the Authority’s ability
to govern effectively. The Authority recognizes that in diversifying the portfolio, occasional measured
unrealized losses due to market volatility are inevitable, and must be considered within the context of
the overall Portfolio. The prudence of investment decisions shall be measured in context of the entire
portfolio (2256.006(b)).
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V. INVESTMENT STRATEGY

Regardless of market conditions, to fulfill the objectives of the Authority the investment strategy
for operating funds has as its primary objective that anticipated cash flows are matched for
adequate liquidity. The secondary objective is to create an investment portfolio that will
experience minimal volatility during economic cycles. To accomplish this strategy the Authority
will purchase high credit quality, short to medium-term investments with active secondary
markets that complement each other and provideing liquidity and diversification. The maximum
dollar weighted average investment maturity (WAM) of the portfolio shall be 365 days or less and
calculated using the stated final maturity dates of each investment.

Effective cash management is recognized as essential to good fiscal management and to maximize
investment interest as a viable and material revenue source. Cash management is defined as the
process of managing monies to maximize cash availability and yields on all fundsshert-term
vestments. It encompasses the processing is-concerned-with-what-happens—between—from
invoicing to collection and the flow of funds from receipt through expenditure. the—petntthat
revenue—is—earned-and-an-expense payment—elears-the Bank- The Authority shall maintain an
active cash management program that includes collection of accounts receivable on a timely
basis, timely vendor payments in accordance with invoice terms and-state—taw, and prudent
investment of its avatlable-eashall funds.

The Authority has a medified—proactive “buy and hold” portfolio strategy. Maturity dates are
matched with anticipated cash flow requirements and investments are purchased with the intent to
be held until maturity. However, securities may be sold before they mature if market conditions
present an opportunity for the Authority to benefit overall from the trade. Securities may be sold
for the following reasons:

e A security with declining credit may be sold early to minimize the risk of loss of
principal,

e A security swap would improve the quality, yield or target duration in the portfolio and
result in a positive horizon value of the swap;

e Liquidity needs of the portfolio require that the security be sold.

The Authority may commingle funds in one portfolio for investment purposes while addressing
the unique characteristics of the funds represented in the portfolios. The overall portfolio will

have a maximum weighted average maturity of one vear to address the needs of all represented
funds.

a. Operating funds must meet anticipated cash flow needs with adequate investment liquidity.
This may be accomplished by purchasing high credit quality securities matched to known
liabilities in a laddered structure. Based on a fiscal year. these funds would normally have a
weighted average maturity of 6-9 months.

b. Debt service funds shall be invested to ensure adequate funding for each consecutive debt
service payment. Funds shall be invested in such a manner so as not to exceed an “unfunded”
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debt service date with the maturity of any investment. Since payments are normally made semi-
annually the dollar weighted average maturity of such funds would normally be six months.

c. Capital project funds address particular project needs and are normally expended over a
two to three year time period. Anticipated cash flows are matched with a portfolio of structured
securities while allowing for a liquidity buffer. Such a portfolio would normally include at least
10% in liquid securities to allow for flexibility and unanticipated project outlays. The stated
final maturity dates or securities held should not exceed the estimated project completion date.

d. Reserve Funds do not have immediate liquidity needs and therefore have as their primary
obiective generation of incremental income through safe medium term investments. The funds

are normally invested longer than one year to capture reasonable vield.

VI. RESPONSIBILITY AND CONTROL

A. Delegation

Investment Officers

In accordance with Section 2256.005(f) of the Act, the Port Commission will designate by
resolution the ChiefFinanetal-OfficerDirector of Finance and CentrellerChief Accountant of
the Authority are-hereby-designated-as the Investment Officers and-are-responsible for the
investment of the Authority’s funds. The Aauthority granted to a—persen-the Investment
Officers te—investthe-Autherity’stundsis effective until rescinded by the Port Commission
or until termination of the person’s employment by the Authority. The ilnvestment eOfficers
shall be responsible for all transactions undertaken and shall establish a system of controls to
regulate the investment activities of Authority-staff-and-effictals. No person may engage in
an investment transaction except as provided under the terms of this Policy.

The Port Commission may contract with an SEC registered investment management firm to
provide for the investment and management of publie-funds-er-ether-funds under its control.
The vestment-officerInvestment Officer{s)-advisers ofin the investment management firm
are considered to be the ilnvestment eOfficer(s) of the Authority. The initial contract made
under authority of this subsection may not be for a term longer than two years (2256.003(b)),
and the Port Commission must approve any renewal or extension of such contract. Authority
granted to invest the Authority’s funds is effective until rescinded by the Port Commission or
until expiration of the contract with the Authority.

In the administration of the duties of an ilnvestment oOfficer, the investment
officerInvestment Officer(s) shall exercise the judgment and care, under prevailing
circumstances, that a prudent person would exercise in the management of the person’s own
affairs, but the Port Commission of the Authority retains ultimate responsibility as fiduciaries
of the assets of the Authority. Unless authorized by law or resolution of the Commission, a
person may not deposit, withdraw, transfer, or manage in any other manner the funds of the
Authority.
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Investment Committee

An Investment Committee, consisting of three Port Commission appointees, the Chief
Finanetal-OffieerDirector of Finance and any other designated Investment Officer(s) shall
meet at least quarterly to determine operational strategies and to monitor investment results.
The Investment Committee shall include in its deliberation such topics as: economic outlook,
portfolio diversification, maturity structure, risk, and performance of the portfolio(s).

The Investment Committee will review quarterly reports and will, on no less than an annual
basis, review and adopt the list of authorized broker/dealers and training providers. The
Committee will annually review the Policy and recommend changes to the Commission.

Port Commission

The Port Commission has the ultimate fiduciary responsible for the investment of Port
Authority assets. It is required by the Act to:

- designate Authority Investment Officers by resolution,

- adopt the Investment Policy and Strategy at least annually,

- review quarterly investment reports. and

- __provide for training of investment officers.

Investment Advisers

Any Investment Adviser contracted by the Authority is required to comply with this Policy in
all transactions.

B. Training —

Investment Officers must obtain training in accordance with Section 2256.008 of the Act.
The Investment Officers shall attend at least one ten-hour investment training session within
twelve months of taking office or assuming duties and receive not less than ten hours of
instruction relating to investment responsibilities every succeeding two years. The training
provider must be an independent source. The following are organizations approved by the
Authority’s Investment Committee for providing this training:

Government Finance Officers Association

Government Finance Officers Association of Texas
Government Treasurers Organization of Texas
Association of Public Treasurers US&C

Texas Municipal League

University of North Texas, Center for Public Management
Patterson &and Associates

If the Investment Officer desires to attend an investment-training seminar presented by

another organization or on-line for training credit, the Investment Committee must approve
such seminartraining.
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C. Internal Control —

An internal control structure shall be established and maintained by the ChiefFinanetal
OffieerDirector of Finance to protect the assets of the Authority from loss, theft or misuse.
The structure should recognize that (1) the cost of control dees-should not exceed the benefits
likely to be derived; and (2) the valuation of costs and benefits requires estimates and
judgments by management. Accordingly, the Authority shall establish a process for annual
independent review by an external auditor to assure compliance with policies and procedures

and the Act.

D. Prudence —

The standard of prudence to be used by the Investment Officers shall be the “Prudent Person
Rule”, as set forth in Section 2256.006 of the Act and will be applied in the context of
managing the overall portfolio:

“Investments shall be made with judgment and care under circumstances then
prevailing — which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering
the probable safety of their capital as well as the probable income to be derived.”

Investment Officers acting in accordance with written procedures and this Policy and
exercising due diligence do not have personal liability for an individual security’s credit risk
or market price change, provided deviations from expectations are reported in a timely
fashion and appropriate action is taken to control adverse developments.

E. Ethics and Conflict of Interest —

Investment Officers and employees involved in the investment process shall refrain from
personal business activity that could conflict with the proper execution and management of
the investment program, or that could impair their ability to make impartial decisions.
Investment Officers and employees shall disclose any material interests in financial
institutions with which they conduct business. They shall further disclose any personal
financial/investment positions that could be related to the performance of the investment
portfolio.  Investment Officers shall refrain from undertaking personal investment
transactions with the same individual with which business is conducted on behalf of the
Authority.

Anyone involved in investing Authority funds shall file with the Authority and Texas Ethics
Commission a statement disclosing any personal business relationship and any material
financial interest in a business organization that handle Authority investments.

Any Investment Officer who is related within the second degree by affinity or consanguinity
to an individual seeking to sell an investment to the Authority shall file a statement
disclosing that relationship with the Port Commission and the Texas Ethics Commission.
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VIIIL.

AUTHORIZED INVESTMENTS

Assets of the Authority may be invested in only the following instruments as authorized and
further defined by the Act.

1. Obligations of the US Government, its agencies and instrumentalities with a maximum
stated maturity of two-years, excluding mortgage backed securities.

2. Fully insured or collateralized Certificates of Deposit issued by banks doing business in
Texas collateralized in accordance with this Policy, under the terms of a written
agreement, and with a maximum stated maturity of one year.

2.3.Fully collateralized repurchase agreements with a defined termination date secured in
accordance with this Policy and placed with a primary securities dealer. All repurchase
agreement transactions shall be governed by an executed Bend Market-Master-Securities
Industry and Financial Markets Association (SIFMA) Master Repurchase Agreement. The
maximum stated maturity shall be 90 days except for bond fund flex repurchase agreements,
which will match expenditure plans on the bond funds.

2.4.AAA Rated, constant dollar Local Government Investment Pools as defined by the Act
and specifically approved by resolution of the Port Commission.

2.5.A SEC registered Money Market Mutual Fund whose assets consist exclusively of
obligations of the US Treasury, its agencies or instrumentalities and repurchase
agreement backed by those securities.

6. Interest bearing accounts in banks doing business in Texas.

If additional types of securities are approved for investment by public funds by state statute, they
will not be eligible for investment by the Authority until this Policy has been amended and the
amended version adopted by the Port Commission. Should an investment type become
unauthorized by the Act or this Policy, existing positions need not be liquidated without prudent
consideration of the impact on the entire portfolio. The Investment Committee and Commission
shall be notified of the change immediately.

INVESTMENT PARAMETERS

Diversification

The Authority recognizes that investment risks can result from issuer defaults, market price changes or
various technical complications leading to temporary illiquidity. Risk is controlled through portfolio
diversification, which shall be achieved by using the following general guidelines:

Avoiding over-concentration in securities from a specific issuer or business sector;

Limiting investment in securities that have potential credit risks;

Laddering securities with varying maturities to match cash flow, and;

Maintaining a liquid portion of the portfolio in readily available funds such as local government
investment pools, money market funds, bank liquidity options, or overnight repurchase
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agreements to ensure the appropriate liquidity is maintained in order to meet ongoing
obligations.

The following maximum limits, by instrument, are established for the Authority’s total portfolio:

+U.S. Treasury Securities 100%

2-U.S. Agency Securities 100%

2-Certificates of Deposit 100%

2-Repurchase Agreements 100%

2-Flex Agreements by bond fund 100%

2-Local Government Investment Pools 100%
Percent _of pool

ownership 10%

2-Money Market Mutual Funds 100%
Percent of  fund

ownership 10%

Competitive Quotes or Offers

All transactions will require competitive solicitation of guetes-bids or offers except for:

e Transactions with money market mutual funds and local government investment pools;

e Treasury—and-ageneyseeurttiespu shies-purchased ab-ssue-throush-an-approved-brokersdealer or hinancial
institution:

e Automatic overnight “sweep" transactions with the Authority’s Depository.

At least three quotes-bids or offers must be solicited for transactions involving individual securities and
certificates of deposit. The Authority’s investment advisor is also required to solicit at least three quotes
bids or offers when transacting trades on the Authority’s behalf. In situations where other dealers do not
offer the exact security being offered, offers on the closest comparable investment may be used to
establish a fair market price for the security. Securities purchased at issue must be compared to other
similar offering to determine value.

Delivery vs. Payment

All transactions will be executed on a delivery versus payment basis. That is, Authority funds shall not
be released until the security or collateral has been received by the custodian. Securities shall be held in
the name of the Authority or pledged to the Authority. The Custodian's records shall affirm the
Authority’s ownership of-er explicit claim on; the securities. The original copy of all safekeeping
receipts shall be delivered to and maintained by the Authority.
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IX. FINANCIAL COUNTER-PARTIES

Broker/Dealers

The Investment Committee shall, at least annually, review and adopt a list of authorized broker/dealers
and financial institutions authorized to engage in investment transactions with the Authority.
Transactions may be executed only with broker/dealers on the authorized list. In order to be considered,
those firms that desire to become qualified broker/dealers for investment transactions will be required to
provide information regarding creditworthiness, experience and reputation.

Financial institutions offering only certificates of deposit need not be on the authorized list but must
provide all the required Authority information before the transaction is made. Authorized firms may
include primary dealers or regional broker/dealers and qualified depositories as established by Chapter
105 of the Local Government Code. A list of not less than three or more than fiveseven broker/dealers
shall be maintained to assure a competitive process.
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Financial institutions and broker/dealers who desire to transact business must supply the following
documents to the Investment Officer or Investment Adviser (as applicable).

e Current year and annual audited ﬁnanc1a1 statements;

o Natienal—Assoectatie ¥ s—Financial Industry Regulatory Association
(NASDBFINRA) certlﬁcatlon and NA—SD—S—FINRA Central Depository Registration (CRD)
number;

e Proof of Texas State Securities registration (broker/dealer).

e Certification of Policy review.

e Completion of a questionnaire detailing contact and experience.
Banks offering certificates of deposit

No investment transactions (except CDs) may be entered into with the bank or a brokerage subsidiary of
the central depository bank in order to fulfill all delivery versus payment (DVP) requirements for trade
independence.

~

Certification

A written copy of this-the current Investment Policy shall be presented to any firm offering to engage in
an investment transaction with the Authority. Investments shall only be made with those business
organizations (including money market mutual funds and local government investment pools), which
have provided the Authority with a written instrument executed by a qualified representative of the firm,
acknowledging that the business organization has:

e Received and reviewed the Authority’s Investment Policy, and;

e Implemented reasonable procedures and controls in an effort to preclude investment transactions
conducted between the Authority and the organization that are not authorized by the Authority’s
Investment Policy, except to the extent that this authorization is dependent on an analysis of the
makeup of the Authority’s entire portfolio or requires an interpretation of subjective investment
standards.

Depositories

At least every five years the Authority will designate one banking institution through a competitive
process as its central banking services provider. In selecting a depository, the services, cost of services,
credit worthiness, earnings potential, and collateralization of each financial institutions shall be
considered. This institution will be used for normal banking services including disbursements, deposits,
and safekeeping of securities. Certificates of deposit may be purchased from this depository on a
competitive basis.

Depository agreements executed in accordance with FIRREA will be established before funds are
deposited.

Other banking institutions from which the Authority may purchase certificates of deposit will also be
designated as depositories and must execute a written depository contract in accordance with the
collateral provisions of this Policy as applicable.

Safekeeping of Authority Owned Securities
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All securities owned by the Authority (including repurchase collateral) will be settled delivery versus
payment into an Authority approved custodial arrangement. The custodian shall be a party independent
from the trade.

Safekeeping of Securities Pledged to the Authority

All securities pledged to the Authority by a financial institution will be settled delivery versus payment
into an Authority approved custodial arrangement. The custodian shall be a party independent from the
trade.

X. COLLATERAL

Consistent with requirements of the Public Funds Collateral Act (Texas Government Code, 2257), the
Authority requires that all time and demand deposits of Authority funds shall be secured by pledged
collateral with a market value equal to or greater than 1023% of the principal plus accrued interest less
an amount insured by FDIC.

All collateral shall be held in an independent third party institution outside the holding company of the
depository and approved by the Authority.

The custodian will provide evidence of proper collateralization in the form of original safekeeping
receipts and provide monthly reports directly to the Authority listing the collateral held.

Substitution rights are granted but an Investment Officer must approve the release of any Authority
collateral prior to substitution and new collateral must be pledged-custodied before existing collateral is
released to the depository by the custodian.

The depository shall be contractually liable for the monitoring and maintaining of collateral dailyat-ah

The Authority shall accept only the following seeurities-as collateral:

o FDIC ESEIC-insurance coverage;
e Obligations of the United States of America, its agencies and instrumentalities including
mortgage-backed securities which pass the bank test of the Federal Reserve.

If a depository offers a pooled collateral under the purview of the State Comptroller, the Investment

Officers will review the program and present their recommendation to the Investment Committee. Use
will require approval by the Investment Committee.

Repurchase Agreements (Owned Collateral)
Collateral under a repurchase agreement is owned by the Authority. It will be held by an independent
third party safekeeping agent approved by the Authority under the terms of an executed Bend Market
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SIFMA Master Repurchase Agreement. Collateral with a market value totaling 1032% of the principal
and accrued interest is required and the counter-party is responsible for the daily monitoring and
maintaining of collateral and margins at-all-times.

REPORTING

The Investment Officers/Adviser will prepare monthly reports and report quarterly to the Investment
Committee and Port Commission, within a reasonable time after the end of each quarter.

The report shall contain at a minimum the following:

%mewed—w%—bw#—%mem—@%—%
Be-sSignedatures of by-each Investment Officer(s);
e Contain—aA summary statement prepared in compliance with generally accepted accounting
principles that states the:
— Beginning and ending market value for portfolio for the reporting period;
— Addition and changes to the market value during the period,;
— Fully accrued interest and amortized earnings for the reporting period,;
e Statement of-the book value and market value of each separately invested asset at the beginning
and end of the reporting period by the type of asset invested,;
Statement of the maturity date of each separately invested asset;
Statement of the account or fund for which each individual investment was acquired,;
Statement of the overall weighted yield on the portfolio and the yield for the benchmark(s); and
Statement of -the compliance of the investment portfolio as it relates to:
— The investment strategy in the Authority’s Investment Policy; and
— Relevant provisions of the Act.

Pricing for valuation purposes shall be obtained from independent sources.

The Authority’s external, independent auditor will conduct an annual review of the quarterly reports in
conjunction with the annual financial audit. The results of the audit will be reported to the Port
Commission upon receipt. The audit will review compliance with management control on investments
and adherence to this Investment Policy.

INVESTMENT POLICY ADOPTION

The Authority’s Investment Policy shall be subject to revision to stay current with changing laws,
regulations, market conditions, and needs of the Authority, and shall be reviewed annually by the
Investment Committee. The Committee will recommend any changes or modifications to the Port
Commission for review and adoption. The Authority’s Investment Policy shall be adopted by resolution
of the Port Commission and that resolution will include any changes made to the Policy.
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Accretion: The straight line increase in value of an asset bought at a discount toward its redemption-maturity
price at parevertime-as-it-approaches-maturity. The accretion adds-represents earnings to the owner of the
security.

Accrued Interest: The accumulated interest due on a note/bond at the coupon rate as of the last interest
payment made by the issuer.

Agency: A debt security issued by a federal or federally sponsored agency. Some federal agencies are backed
by the full faith and credit of the U.S. Government. Government Sponsored Enterprises (GSEs) are backed by
each particular agency with a market perception that there is an implicit government guarantee. An example of
a federal agency is the Government National Mortgage Association (GNMA). An example of a ESAGSE is the
Federal National Mortgage Association (FNMA).

Amortization: The systematie-straight 11ne decrease in Value of an asset bought at a premium to its maturity

price at parfeétu.—ﬁ : bt—issue—throush—pertodie—payments—ofprineipal  The

amortization is an expense to the owner reducing earnings.

Asked Price: The price at which securities are offered for sale. The price the Authority pays to buy a security.
Authority: The Port of Corpus Christi Authority of Nueces County, Texas
Bank: A financial institution or the Authority’s banking services depository.

Basis Point: A unit of measurement used in the valuation of fixed-income securities equal to 1/100 of a percent
of yield. e.g., “1/4” of 1 percent is equal to 25 basis points (0.25% or 0.0025).

Bid: The price at which an investor will sell a security.

Book Value: The value at which a security is carried on the inventory lists or other financial records of an
investor. The book value is net of amortization or accretion. The book value may differ significantly from the
security’s current value in the market.

Bond: A security which has a principal amount and a coupon rate. The terms ‘note’ and ‘bond’ may be used
interchangeably.) “The Bond” is the longest Treasury being auctioned at any time.

Broker: A broker brings buyers and sellers together. He does not have a portfolio so takes no position in the
trade. In the money market, brokers do not charge any fee or commission. All prices to the Authority are net of
any commissions or fees taken by the broker/dealer.

Callable Bond: A debt security embedded with an call option giving the issuer the option to redeem before
maturity under specified conditions. There may be are-multiple structures of the call.

Call Price: The price at which an issuer may redeem a bond prior to maturity.

Call Risk: The risk to a bondholder that a bond may be redeemed prior to maturity and funds re-invested at
lower yields.
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Cash Settlement: A transaction; on which ealls for delivery and payment of securities-the trade and settlement
of the security occur on the same day that-the transaction-is-initiated.

Certificate of Deposit (CD): A time deposit with a specific maturity evidenced by a certificate. In Texas,
public funds CDs must be collateralized or insured. Negotiable CDs are not permitted in Texas.

Collateralization: The pledge of securities, insurance, property, or other deposits for the purpose of securing
the repayment of a loan and/or security. In Texas bank collateral is controlled by the Public Funds Collateral
Act (Texas Government Code Chapter 2257.

Commercial Paper: (CP) An unsecured short-term promissory note issued by corporations, with maturities
ranging from 2 to 270 days. The market in CP is primarily in the 1-90 day maturity range.

Comprehensive Annual Financial Report (CAFR): The official annual report for the Authority. It includes
combined statements and basic financial statements for each individual fund and account group prepared in
conformity with GAAP. It also includes supporting schedules necessary to demonstrate compliance with
finance-related legal and contractual provision, extensive introductory material, and a detailed statistical
section.

Convexity: A measure of a bond’s price sensitivity to changing interest rates. A high convexity indicates
greater sensitivity of a bond’s price to interest rate changes.

Coupon Rate: The annual rate of interest received by an investor on fixed-income securities. Also known as
the “interest rate.”

Credit Quality: The measurement of the financial strength of a bend-security issuer. This measurement helps
an investor to understand an issuer’s ability to make timely interest payments and repay the principal upon
maturity. Generally, the higher the credit quality of an bend-issuer, the lower the interest rate paid by the issuer
because the risk of default is lower. Credit quality ratings are provided by nationally recognized rating
agencies.

Credit Risk: The risk to an investor that an issuer will default in the payment of interest and/or principal on a
security.

Current Yield (Current Return): A yield calculation determined by dividing the annual interest received on a
security by the current market price of that security.

Dealer: A dealer, as opposed to a broker, has an inventory of securities and can act as a principal in all
transactions, buying and selling for his own account. A dealer can also act as a broker.

Debenture: A bond secured only by the general credit of the issuer.

Delivery versus Payment: Delivery of securities with a simultaneous exchange of money_effected by the
custodian. Guarantees Authority control over cash and securities.
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Derivative Security: Security created from, or whose value depends upon, a security or one or more
underlying assets or indexes of asset values.

Discount: The dollar or point difference between the Drlce of a securlt\ and its redemption value (at
par)ameunt-by-which-the-par—value-ofaseeurity—ex 3 —the seeurity. Net it represents Fthe
earnings on a "discount security".

Discount Securities: Non-interest bearing money market instruments with an initial maturity less than one
year that are always issued at a discount price (below par) and redeemed at maturity for full face value, e.g.,
U.S. Treasury Bills or agency discount notes.

Diversification: A process of investing assets among a range of security types by sector, maturity, and quality
rating.

Duration: A measure of the timing of the cash flows, such as the interest payments and the principal
repayment, to be received from a given fixed-income security. This calculation is based on three variables:
term to maturity, coupon rate, and yield to maturity. The duration of a security is a useful indicator of its price
volatility for given changes in interest rates. More important on longer securities.

Fair Market Value: The amount at which an—investment security could be sold in a current transaction
between willing parties, other than in a forced or liquidation sale.

Federal Funds (Fed Funds): Rate at which Federal Reserve Banks may lend fed-funds to each other overnight
or on a longer basis. Fed funds are considered to be immediately available funds and a prime short-term
measure of rates.

Federal Funds Rate: Effective tinterest rate charged by one banking institution lending federal funds to the
other.

Federal Credit Agencies: Agencies of the federal government set up to supply credit to various classes of
institutions and individuals, e.g. S&LE>s-small business firms, farmers, farm cooperatives, and exporters.

Federal Deposit Insurance Corporation (FDIC): A federal agency that insures bank deposits, currently

(eenerally) up to $16250,000 per deposit (2009-2013).

Federal Home Loan Banks (FHLB): The institutions that regulate and lend to member banks. savings-and
lean-assoetations: The Federal Home Loan Banks play a role analogous to that played by the Federal Reserve
Banks vis-a-vis member commercial banks. The banks are owned by their regional banks

Federal National Mortgage Association (FNMA or Fannie Mae): Agency issuing both debentures and
mortgage-backed securities. FNMA was chartered under the Federal National Mortgage Association Act in
1938. FNMA is a federal corporation working under the auspices of the Department of Housing and Urban
Development (H.U.D). It is the largest single provider of residential mortgage funds in the United States.
Fannie Mae is a private stockholder-owned corporation. The corporation’s purchases include a variety of
adjustable mortgages and second loans in addition to fixed-rate mortgages. FNMA'’s securities are also highly
liquid and are widely accepted. FNMA assumes and guarantees that all security holders will receive timely
payment of principal and interest. FNMA is in conservatorship from 2009-2013.
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Federal Open Market Committee (FOMC): Consists of seven members of the Federal Reserve Board and
five of the twelve Federal Reserve Bank Presidents. The President of the New York Federal Reserve Bank is a
permanent member while the other Presidents serve on a rotating basis. The Committee periodically meets ten
times each year to set Federal Reserve guidelines regarding purchases and sales of Government Securities in the
open market as a means of influencing the volume of bank credit and money. Their guidelines are executed by
the Federal Reserve New York.

Federal Reserve System: The central bank of the United States created by Congress and consisting of a seven
member Board of Governors in Washington, D.C., 12 regional banks and about 5,7900 commercial banks that
are members of the system.

XxFinancial Industry Regulatory Authority (FINRA): A self-regulatory organization (SRO) of brokers and
dealers. Its regulatory mandate includes authority over firms that distribute mutual fund shares as well as other
securities. (www.FINRA. org -allows access to research members via their CRD number).

Government National Mortgage Association (GNMA or Glnnle Mae) Securltles guaranteed by GNMA
and issued by mortgage bankers, commercial banks, sav S —and other institutions.
Securities are full faith and credit of the U.S. Government. Glnme Mae mortgage backed securities are backed
by FHA, VA or FMHM mortgages. The term “pass-through” is often used to describe Ginnie Mae's. Ginnie
issues no debentures or derivatives.

Government Securities: An obligation of the U.S. government, backed by the full faith and credit of the
government. These securities are regarded as the highest credit quality of investment securities available in the
securities market. See “Treasury Bills, Notes, and Bonds.”

Interest Rate: See “Coupon Rate.”

Interest Rate Risk: The risk associated with declines or rises in interest rates, which cause an investment in a
fixed-income security to increase or decrease in value.

Internal Controls: A structure designed to provide reasonable assurance that the assets of the entity are
protected from loss, theft, or misuse. Internal controls normally address the following:

e Collusion — Collusion is a situation where two or more employees are working in conjunction to
defraud their employer.

e Separation of responsibilities — By separating the person who authorizes or performs the
transaction from the people who record or otherwise account for the transaction, a separation of
duties is achieved.

e Safekeeping —pPlacedment of securities with an independent third party for custodyial-safekeeping.

Inverted Yield Curve: A chart formation that illustrates long-term securities having lower yields than short-
term securities. This configuration usually occurs during periods of high inflation coupled with low levels of
confidence in the economy and a restrictive monetary policy.

Investment Policy: A concise and clear statement of the investment objectives and parameters approved by the
governing body fermulated-by-an-investorarinvestment manager-lora porteho-olinyvestmentsecurities.
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Liquidity: The ability to convert easily and rapidly into cash.

Load: Sales charges levied on the purchase of mutual fund shares. Funds are no-load, front-end loaded or
| back-end loaded as to when fees are paid._Only no-load funds are authorized under Texas law for public funds.

Local Government Investment Pool (LGIP): An investment by local governments in which their money is
pooled as a method for managing local funds. Created under the Interlocal Cooperation Act.

Mark-to-Market: The process whereby a security is priced to identify its current (or fair) market value.

Market Risk: The risk that the value of a security will rise or decline as a result of changes in market
conditions.

Market Value: Current price at which a security could be sold in the open market.

Master Repurchase Agreement: The master agreement defines the nature of the transaction, identifies the
relationship between the parties, establishes ownership and custody of the collateral securities during the term
of the investment, and provides remedies in the case of default by either party. The industry standard is the

| Bend Market Industry SIFMA Master Repurchase Agreement. A master agreement is required under Texas
law.

Maturity: The date on which the final payment of a financial obligation is due. The final stated maturity is the
date on which the issuer must retire a bond and pay the face value and interest due to the bondholder as-eppesed
to the call date maturity,

Money market: The market under one year in which short-term debt instruments (bills, discos, commercial
paper, bankers’ acceptances, etc.) are issued and traded.

Money Market Mutual Fund (MMMF): SEC registered securities structured as in-whieh-funds are-peeled-in
which owners own their pro rata share of the underlyving fer-investments and-Mutual-funds-shares-that These
invest solely in money market instruments. MMMF’s are designed for liquidity and strive to maintain a $1 net
asset value.

Mutual Fund: An SEC registered security "investment company" that pools money and can invest in a variety
of securities, including fixed-income securities and money market instruments. Mutual funds are regulated by
the Investment Company Act of 1940. Mutual funds are designed for yield enhancement.

National Association of Securities Dealers (NASD): A-—s«
dealers—Hsregulatery-mandate-ineludesauther PL'e—e%—ei—HHﬁb—LhﬂJ—dHFPb-H%—H%Hﬂﬂ-l—LH
securities. (www.nasd.com allows access to research members via thetr CRD-number)-

Net Asset Value: The market value of one share of a MMMF or mutual fund. This value is calculated by
totaling a fund’s assets which includes securities, cash, and any accrued earnings, subtracting this from the
fund’s liabilities and dividing this total by the number of shares outstanding. This is calculated once a day
based on the closing price for each security in the fund’s portfolio.

Nominal Yield: The stated rate of interest that a bond pays its current owner, based on par value of the
security. It is also known as the “coupon,” coupon rate,” or “interest rate.”
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Offer: An indicated price at which market participants are willing to sell a security or commodity. Also
referred to as the “ask price.” The price at which the Authority would buy a security.

Open Market Operations: Purchases and sales of government and certain other securities in the open market
by the New York Federal Reserve Bank as directed by the FOMC in order to influence the volume of money
and credit in the economy. Purchases inject reserves into the bank system and stimulate growth of money and
credit; sales have the opposite effect. Open market operations are the Federal Reserve’s most important and
most flexible monetary policy tool.

Par: Face value or principal value of a bond. A price of 100 (or $1 for $1).
Port Commission: The governing body of the Authority.
Portfolio: Collection of securities owned by an investor.

Positive Yield Curve: A chart formation that illustrates short-term securities having lower yields than long-
term securities. Upward sloping curves indicate rates are rising.

Premium: The amount by which the price paid for a security exceeds the security’s par value. The premium
amount is Aamortized over the life of the owned security.

Prime Rate: A preferred interest rate charged by commercial banks to their most creditworthy customers.
Many interest rates are keyed to this rate. Prime averages 2% over 6-month Treasury.

Primary Dealer: A group of government securities dealers that submit daily reports of market activity and
positions and monthly financial statements to the Federal Reserve Bank of New York and are subject to its
informal oversight. Primary dealers include Securities and Exchange Commission (SEC) registered securities
broker-dealers, banks and a few unregulated firms (www.newyorkfed.org/markets/pridealers current.html).
Primaries provide liquidity to the Treasury.

Principal: The face value or par value of a debt instrument. Also the amount of capital invested in a given
security.

Prospectus: A legal document that must be provided to any purchaser of a MMMF or mutual fund er-seeurity
registered with the SEC. This can include information on the issuer, the issuer’s business, the proposed use of
proceeds, the experience of the issuer’s management, and certain certified financial statements.

Prudent Person Rule: An investment standard outlining the fiduciary responsibilities of investors relating to
investment practices.

Qualified Public Depositories: A Texas financial institution which does not claim exemption from the
payment of any sales or compensating use or ad valorem taxes under the laws of the state, which has segregated
for the benefit of the Commission eligible collateral having a value of not less than its maximum liability and
which has been approved by the Public Deposit Protection Commission to hold public deposits.

Rate of Return: The yield obtainable on a security based on its current market price. As opposed to yield this
includes consideration of the current market value.
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Reinvestment Risk: The risk that a fixed income investor will be unable to reinvest income proceeds from a
security holding at the same yield currently generated by that holding.

Repurchase Agreement (RP or REPO): A simultaneous buy-sell agreement in which one party purchases
securities at a specified price from a second party and a simultaneous agreement by the first party to resell the
securities at a specified price to the second party on demand or at a specified date.

Safekeeping: Custody of assets (e.g. securities) by a financial institution. Always done by an independent
party to perfect and control ownership.

SEC Rule 15C3-1: See uniform net capital rule.

Secondary Market: A market made for the purchase and sale of outstanding issues following the initial
distribution.

Securities & Exchange Commission: Agency created by Congress to protect investors in securities
transactions by administering securities legislation._ The agency regulates securities. funds and investment
advisers.

Serial Bond: A bond issue, usually of a municipality, with various maturity dates scheduled at regular intervals
until the entire issue is retired.

Sinking Fund: Money accumulated on a regular basis in a separate custodial account that is used to redeem
debt securities or pay debt serviceor preferred-stock-issues,

Swap: Selling one asset and purchasing a second security at the same time.

Term Bond: Bonds comprising a large part or all of a particular issue, which come due in a single maturity.
The issuer usually agrees to make periodic payments into a sinking fund for mandatory redemption of term
bonds before maturity.

Total Return: The sum of all investment income plus changes in the capital value of the portfolio. For mutual
funds, return on an investment is composed of share price appreciation plus any realized dividends or capital
gains. This is calculated by taking the following components during a certain time period. (Price
Appreciation)+(Dividends paid)+(Capital gains)=Total Return

Treasury Bills: A non-interest bearing discount security issued by the U.S. Treasury to finance the national
debt. All bills are issued to mature in three months, six months or one year in minimum denominations of
$1,000.00. The yields on bills are monitored closely in the money markets for signs of interest rate trends.

Treasury Bond: Long-term U.S. Treasury securities having initial maturities of more than ten years. Used as
key indicators for mortgage rates.

Treasury Notes: Intermediate term coupon bearing U.S. Treasury securities having initial maturities from over
one to ten years.

Uniform Net Capital Rule: Securities and Exchange Commission requirement that member firms as well as
nonmember broker-dealers in securities maintain a maximum ration of indebtedness to liquid capital of 15 to 1:
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also called net capital rule and net capital ratio. Indebtedness covers all money owed to a firm, including
margin loans and commitments to purchase securities. This is one reason new public issues are spread among
members of underwriting syndicates. In investments, DVP settlement eliminates the credit risk of a
broker/dealer firm.

Volatility: A degree of fluctuation in the price and valuation of securities.

Volatility Risk Rating: A rating system to clearly indicate the level of volatility and other non-credit risks
associated with securities and certain bond funds. The ratings for bond funds range from those that have
extremely low sensitivity to changing market conditions and offer the greatest stability of the return (“aaa” by
S&P; “V-1” by Fitch) to those that are highly sensitive with currently identifiable market volatility risk (“ccc”
by S&P, “V-10” by Fitch).

Weighted Average Maturity (WAM): The dollar weighted average maturity of all the securities that comprise
a portfolio based on book value and days-remaining-maturity. Establishing a maximum WAM guards against
over-extension.

When Issued (WI): A buy or sell transaction in which an-autherized-new security has been announced but not
yet been-issued. All “when issued” transactions are settled when the actual security is issued.

Yield: The current rate of return on an investment security generally expressed as a percentage of the security’s
current price.

Yield-to-Call (YTC): The rate of return an investor earns from a bond assuming the bond is redeemed (on its
call_edypriortoits-nomial maturity-date,

Yield Curve-A graphic representation that depicts the relationship at a given point in time between yields and
maturity on US Treasury securities. The "normal" yield curve is upward sloping i.e. a positive yield curve.

Yield-to-Maturity: The rate-of return—yielded-by on a debt security held to maturity when both interest
payments and the investor’s potential capital gain or loss are included in the calculation of return. It assumes
that all coupon interest is reinvested at the same rate as the initial coupon therefore not as valid on long
securities.

Zero-coupon Securities: Security that is issued at a discount and makes no periodic interest payments. The
rate of return consists of a gradual accretion of the principal of the security and is payable at par upon maturity.
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INVESTMENT POLICY CERTIFICATION

This certification is executed on behalf of the Port of Corpus Christ Authority of Nueces County, Texas (the
Authority) and (the Firm) pursuant to the Public Funds Investment Act, Chapter
2256, Government Code, Texas Codes Annotated (the "Act") in connection with investment transactions
conducted between the Authority and the Firm.

The undersigned Authorized Representative of the Firm hereby certifies on behalf of the Firm that:
1. The Authorized Representative is duly authorized to execute this Certification on behalf of the Firm, and

2. The Authorized Representative has received and reviewed the Investment Policy furnished by the Authority,
dated , and

3. The Firm has implemented reasonable procedures and controls in an effort to preclude investment
transactions conducted between the Firm and the Authority that are not authorized by the Authority's
Investment Policy, except to the extent that this authorization is dependent on an analysis of the makeup of
the Authority's entire portfolio or requires an interpretation of subjective investment standards.

Authorized Representative

Signature

Name (Printed)

Firm Name (Printed)

Title

Date
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Firm Name:

Port of Corpus Christi Authority
BROKER/DEALER QUESTIONNAIRE

APPENDIX C

CRD Number:

Office Servicing Account:

Address:

Please attach bio of primary and secondary representatives covering this account.

Primary Representative:

Telephone:

Fax:

E-mail:

CRD Number:

Secondary Representative or Sales Assistant:

Telephone:

Fax:

E-mail:

CRD Number:

Branch Manager:

Telephone:

Is your firm designated as a primary dealer by the Federal Reserve?*

If not, does your firm maintain an inventory? (dealer status)*

Is the firm registered with the State of Texas State Securities Board?*

Is the firm and all its representatives registered with the NASBFINRA ?7*

In what market sectors does the account representative specialize?

Provide CFD numbers.

List three comparable public clients currently working with this representative.

Entity name, contact and phone number.

*- If the answer to any of these questions is no, please explain each separately.

Attach complete delivery instructions.
All transactions will be completed delivery versus payment.

64

-20 -



APPENDIX C

BROKER/DEALER QUESTIONNAIRE

lPage 2 to be completed by non-primary broker/dealers onlv.];

Name of Firm: CRD#:
Years in business at this location: Total Years:
Brokers vears with the firm? As registered rep?

What are the market sectors in which you and your firm are involved? Please feel free to provide additional information regarding
specialization in any of the following market sectors.

Firm Involvement Broker Involvement

US Treasuries

US Agencies

Repo

Mortgage Backed Securities
Can ;

Tmarcial Pomar
—ohHhCHCE T aper

BPanlbare Arscantnnaac
St CES Yy CCOPHCCS

[T

D

rrarato
OO

Ch'e
| ¥

Other

Has this firm, or the representatives assigned to this account, been subject to a regulatory agency, state or federal investigation for
alleged improper, disreputable, unfair or fraudulent activities related to the sale of securities or money market instruments that resulted
in a suspension or censure?

Is there outstanding litigation which would materially affect the firm’s financial stability?

Do you provide any fixed income research and economic commentary?
Please attach sample.

What portfolio information do you require from your clients?

Please provide the firm’s most recent audited financial statement.
(The Authority will require an annual financial statement be provided.)

Describe the precautions taken by your firm to protect the interests of the public when dealing with a public entity.

Attached is our Investment Policy. The representatives assigned to the account must acknowledge that they have received, read and

understood the Policy, dated by signing below.

Signature Name and Title

Signature Name and Title
21 -
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APPENDIX D

GOVERNMENT CODE
CHAPTER 2256. PUBLIC FUNDS INVESTMENT
SUBCHAPTER A. AUTHORIZED INVESTMENTS FOR GOVERNMENTAL ENTITIES

NEED TO INSERT NEW ACT 2007. OR REFERENCE AN ONLINE REFERENCE TO SAVE PAPER!!]

http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2256.htm
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LISTING OF AUTHORIZED BROKER/DEALERS

Samco Capital Markets

Cantella & Company
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AGENDA ITEM NO. 9

EXECUTIVE DIRECTOR'SREPORT

For the month of August 2010
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BUSINESSDEVELOPMENT

Rail opportunities for, Flour, Fractional Sand and Drilling pipe.
Working with three companies to move crude from truck to barge.
On-going discussions regarding new tank farm.

Working on Tiger Il grant.

Several inquires on Harbor Island.

Met and working with a company interested in investing/developing La Quinta
Multipurpose Terminal.

Working on pursuing a shipping company to start rolling-stock services through PCCA.

Working on new wind turbine company to utilize PCCA and will meet with them in near
future.

Working with Central American private entities interested in implementing liner services
to/from mentioned areas to PCCA.

Participating in TXDOT planning corridor for 1-69.

Working with a University “think-tank” for trade development to/from this region into
Mexico.

Assisting cotton entities in pursuing cost/transport/shipments through PCCA.
Working on Far East new vehicle manufacturer to utilize PCCA for their export services.

Met with wind turbine company regarding the status of their wind farm project in Texas
with potential imports of components from China.

Met with wind turbine company regarding the status of Papalote Creek 11 and future of
their project in Texas.

Met with transportation group regarding the opportunity to export wind turbine blades
from U.S. to South Americavia PCCA.

Gave port presentation and tour to the officers of the State of Texas Future Farmers of
America

Coordinating with City of Corpus Christi and TXDOT regarding an Oversize Permit
project at the port.

Brought in two new importers of super-sacked cargo importing from China.

Assisting with exports of various super sacked products to locations in the Caribbean.
Working on various lay-berth opportunities at PCCA.

Working with UPRR and wind turbine tenant on rail transport of cargo.

Continue negotiations for imports of steel products via port.
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e |nnegotiations for project cargo shipment.
e Working with CCREDC on potential tenant project.

e Continued discussions with importers of project cargo and carriers for Las Brisas, TPCO
and other projects.

e Continue to work with Texas-Cuba Trade Alliance and cargo shippers on Cuba trade
opportunities.

e Indiscussions with potential lessees regarding PCCA property.
e Continue to market PCCA cold store.
e Assisted with development of information for Cotton Delivery Point Project.

e Continued to monitor updates regarding different perishable commodity accesses to the
U.S. market from various South American countries.

e Continued dialogue with potential avocado shipper.

e |nitiated proposal for potential shipper of frozen cargo.

e Continued efforts in the development of a potential coldstore lessee.

e Continued maintenance work for Port Tariff 100-A & Bulk Termina Tariff 1-A.
e Continued efforts with Ro-Ro carrier for potential exports to Central America.

COMMUNICATIONS

During July attended the following events:
e USO Board Meeting

SSTX Planning Meetings & event

Coastal Bend Council of Cultures

Regional Marketing Association

Volunteer Center

During July worked on:
e July’sMy Port newdletter,
e Coordination, planning and participation of the Tall Ships event,
e Final revision of the new Ortiz Center Website,
e Name & Design of External Community and Global E-newsletters

Tours
e City Sister City International Exchange
e Texas Engineering Program
e FFA students
e Hammons Educational Leadership Program
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Press Releases | ssued

SSTX
USA Cotton Trade Mission visit to the Port
EMS Expansion of Fence Line and Re-Certification.

Ongoing projects
New Port General Brochure

Working on a new format for the general brochure that will be a useful tool at
tradeshows, meetings and mailings. The potentia of this new piece, which will contain a
large map of the harbor and will alow us to show potential clients the advantages of
working with the Port.

Design of Bi-Monthly External Community and Global E-newsletters

Breakbulk Conference needs

Press announcements

My Port Newsletter

Bulk Terminal Brochure

Harbor Island Brochure

EMS program Brochure and recognition campaign

EMS program expansion to Gulf Ports participation

NSI Redevel opment announcements

Cotton Delivery Point Designation support

Reorganization of the department

Wrapping up SSTX

Creating new set of advertising ads for 2011

Marketing & Advertising Update
*Earned arecognition by AAPA’s Annual Public Relations Competition for Advertising Series*

Publication/M edia Editorial Ad
July 2010

American Journal of Transportation — Ad / Port Equip/Project Cargo Big Job. Big Port.
Breakbulk Connection eNews Sponsor - Ad/ From here to there

Central America Data Cargo Transportation & Logistics— Ad/De Aqui

Fairplay Magazne Panama— Ad/From here to there

Heavy Lift Renewable Energy — Ad/Big Job. Big Port.

Journal of Commerce Latin American — Ad/Trade From here to there.

T21.com Online Sponsorship — Ad/ De Aqui

T21 Revista Various— Ad/De Aqui

World Wide Shipping 2010 World Ports Directory — Ad/We Make Texas Easy

August 2010

American Journal of Transportation Latin American Trade From here to there
Business Xpansion Journal Inside Texas We Make Texas Easy

Central America Data Cargo Transportation & Logistics De Aqui

Inbound Logistics Mexico Latin American Supplement De Aqui
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e JOC Daily Newswire eNews Sponsor From here to there
e T21.com.mx Online Sponsorship De Aqui
e T21 Revista Various De Aqui

Sail South Texas 2010

Despite Hurricane Alex, Sail South Texas 2010 turned out to be a great success, with
over 30,000 people attending throughout the weekend.

Our Facebook profile and website played a large role in keeping the public informed on
the schedule changes, up to the hour. At the end of the event, the Sail South Texas 2010
Facebook page had over 1,100 fans, and many people posted their photos and thank you to the
Port. The website hit an all time high on June 30th with aimost half a million hits. Hurricane
Alex no doubt caused a stir. It was interesting to see how many people were following our every
schedule change.
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GOVERNMENT AFFAIRS

During July 2010, Government Affairs promoted and protected port and regional interests
at the local, state and federal levels of government.

LOCAL

e Working with the World Affairs Council on our ecopartnership with the Port of Tianjin;
each entity is responsible for identifying common goals/improving efficiencies; formal
application will be submitted later this year.

STATE

e Monitoring interim legidlative committee hearings which might impact the port.

e Prepared and submitted annual capital projects report to the TX Port Authority Advisory
Committee as required by the Legidature.

FEDERAL

e The US House of Representatives introduced the Water Resources Development Act of
2010 on July 28"™: included was reauthorization language for the Corpus Christi Ship
Channel Project at the higher cost level; due to construction delays and fuel increases this
isrequired.

e Attended USDOT/MARAD TIGER grant workshop hosted by AAPA to prepare for
grant application; working with Port of Brownville to write grant application for joint rail
project; final application is due August 23rd.

e Working with congressional officesto promote cotton delivery point designation.

e Working with congressional offices and consultants to monitor FY 2011 President’s
budget, WRDA, transportation reauthorization, NSI issues, homeland security, harbor
maintenance tax, rail issues, etc.
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Memorandum for Nelda Olivo, Manager of Government Affairs, Port of Corpus Christi
Authority

From Randy Erben

Date: July 31, 2010

Re: Activities on behalf of Port of Corpus Christi during July 2010

July 1: Preparation and transmission of memoranda to POCCA representatives regarding interim
legidlative hearings and congressional activities relating to Hurricane Alex.

July 6: Preparation and transmission of memorandato POCCA representatives regarding Nueces
County delegation newsletters.

July 7: Review of memoranda from, and preparation and transmission of memoranda to, Nelda
Olivo, regarding port issues, preparation and transmission of memoranda to POCCA
representatives regarding GA O reports.

July 12: Preparation and transmission of memoranda to POCCA representatives regarding
congressional activities, interim legislative hearings, and Nueces County delegation newsl etters.

July 13: Preparation and transmission of memoranda to POCCA representatives regarding
interim legidlative hearings and Nueces County delegation newsl etters.

July 14: Preparation and transmission of memoranda to POCCA representatives regarding
interim committee assignment changes in the Texas Senate, interim legislative hearings, and
Nueces County delegation newsl etters.

July 15: Preparation and transmission of memoranda to POCCA representatives regarding
interim committee assignment changes in the Texas Senate, interim legislative hearings, and
Nueces County delegation newsdl etters.

July 16: Preparation and transmission of memoranda to POCCA representatives regarding
political activities.

July 19: Attendance at House Appropriations Subcommittee on General Government meeting on
issuance of public debt, transportation, and water funding; conferences with members and staff;
preparation and transmission of memoranda to POCCA representatives regarding congressional
activities.

July 20: Preparation and transmission of memoranda to POCCA representatives regarding
interim legidlative hearings and Nueces County delegation newsl etters.

July 21: Preparation and transmission of memoranda to POCCA representatives regarding
congressional activities and Nueces County delegation newsl etters.

July 22: Preparation and transmission of memoranda to POCCA representatives regarding
congressional activities, interim committee hearings, and Nueces County delegation newsletters.
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July 23: Preparation and transmission of memoranda to POCCA representatives regarding
congressional activities.

July 26: Review of memoranda from, and preparation and transmission of memorandato, Nelda
Olivo, regarding August 24 hearing of the Senate Veterans Affairs and Military Installations
Committee on BRAC issues in El Paso; legal research regarding same; preparation and
transmission of memoranda to POCCA representatives regarding congressional activities,
interim committee hearings, political activities, and Nueces County delegation newsl etters.

July 27: Preparation and transmission of memoranda to POCCA representatives regarding
interim committee hearings.

July 29: Preparation and transmission of memoranda to POCCA representatives regarding
congressional activities.

July 1-31: Conferences with Sen. Hinojosa and Reps. Herrero, Hunter, and Ortiz, and staffs,
regarding port issues.

Review of, and legal research on, interim activities affecting POCCA.

Review of homeland security legislation and appropriations on federal level and interim studies
relating to POCCA on state level.
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B¢

BERLANGA BUSINESS CONSULTANTS

MEMORANDUM
To: Nelda Olivo
From: Hugo Berlanga
Re: July Activity Report
Date: August 3, 2010

Below, please find an update on issues of interest to the Port. Also, please find a brief summary
of those activities conducted by Berlanga Business Consultants on behalf of the Port:

Lieutenant Governor David Dewhurst announced the shuffling of committee chairmanships.
Senator John Carona (R-Dallas) will no longer chair the Senate’s committee on Transportation;
Carona will instead chair Business and Commerce. Taking over as chair of Transportation will
be Senator Tommy Williams (R-The Woodlands). The committee of Administration currently
chaired by Senator Williams will be taken over by Senator Kevin Eltife (R-Tyler). Senator Troy
Fraser (R-Horseshoe Bay) will be the new chairman of Natural Resources; Fraser replaces
retiring Senator Kip Averitt. Longtime Senator Jeff Wentworth (R-San Antonio) says he is in
negotiations to take a position with the Texas A&M University system and if al things go as
planned he will resign as Senator.

Jay Kimbrough, former chief of staff for Governor Perry, will oversee the Texas Department of
Transportation (TX DOT) for the next 14 months. Howard Wolf, chairman and general counsel
for acompany owned by Lt. Governor Dewhurst, will help Kimbrough in revamping the agency.

The Comptroller announced that June sales tax collections are up 2.2 percent and the state took
in $1.16 billion in sales tax revenues last month. The Comptroller explained oil and gas and
manufacturing sectors were strong, but the retail sector remained weak.

The Texas Workforce Commission announced the Texas unemployment rate dropped to 8.2
percent, an increase of 14,000 jobs.

e Had ameeting with the new TX DOT District Engineer, John Casey on July 12, 2010.

e Had dinner with Chairman Todd Hunter, Legidative delegation and staff of the
Redistricting Committee on July 20, 2010.

e Had ameeting with Rep. Solomon Ortiz, Jr. with TDA.

e Had a meeting with Land Commissioner, Jerry Patterson, after the Dedication of the
Veteran's Cemetery on July 20, 2010.

e BBC will continue to work with Port staff to coordinate all legidative lobbying efforts;
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BBC will continue communication with the members and staff of Senate IGR, Senate
Natural Resources, Senate State Affairs, the Lt. Governor's office and House
Transportation & Speaker’s Office;

BBC will continue to send notices regarding meetings and articles of interest to the Port
viafax and/or e-mail.
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RICK MALDONADO & ASSO

1836 15th Straet, NW
Waghington, DC 20003-39238
Offlce: 202-265-6080
Facsimile; 202-265-5081
Moblle: 202-427-4235

July 29, 2010 E-Mall; rickwashingtonde@ acl.com

RMA Report
To The
Port of Corpus Christi

The Senate Appropriations 2011 Energy and Water Appropriations mark-up included
$5.3 billion for the Army Corps of Engineers. The subcommittee bill is $416 million more

than the Administration’s budget request, Included for funding:

« General [nvestigations - $166 million, this is $62 million above budget request.

« Construction funding - $1.780 billion, this is $90 million above budget request.

« Operations and Maintenance - $2 495 billion, $134 million more than the budget
request.

o General Expenses, the Army Corps receive $185 million which is the same as
the budget request.

« Office of the Assistant Secretary for Civil Works would receive 56 million, the
same as budget request.

» The Regulatory Program waould receive $193 million or equal to the budget
request.

« The Mississippi River and Tributaries would receive $335 million, which is $130
million more than the budget request.

The House bili included $4,608,000 for Operations and Maintenance (O&M) for the
Carpus Christi Ship Channel.

79




AGENDA ITEM NO. 9

THE RHOADS GROUP

700 THIRTEENTH STREET, NW, SUITE 350
WASHINGTON, D.C. 20005

Tel (202) 637-0040
Fax (202) 637-0041
www.rhoadsdc.com

Firm Client: Port of Corpus Christi Authority, Texas

Primary Client Team: Barry Rhoads, Steven McKnight, James Lofton, Carter Cornick,

and Susann Miller

Services Period: July 1-31, 2010

Summary of Services on behalf of Port of Corpus Christi Authority, Texas:

e Substantive consulting on federal government issues on behalf of POCCA

4
»

4

»

»

Reported comparative data about speed of transfers of BRAC property

Researched information about parties interested in acquisition of Naval Station Ingleside
property and provided financial data

Sent modifications to grant process for TIGER 11 and discussed status of TIGER |1 grant
application

Research requirements and applicability of Defense Economic Adjustment Assistance
grants

Discussed client objectives related to Association of Defense Communities Annual
Conference

e Legidative Liaison and Monitoring

»

4

»

Updated Congressional staff on status of Sail South Texas event and Naval Station
Ingleside real property transaction

Reviewed Energy & Water appropriations legislation and report and advised client re
same

Discussed status of appropriations legislation generally, including projected actions and
potential impact of post-election session

e Client Contact and Team Coordination

»

4

Engaged in regular telephone and e-mail contact on POCCA matters with Executive
Director John LaRue, Government Relations Manager Nelda Olivo, and Business
Development Manager Tom Moore on government relations issues

Reviewed news media coverage on Naval Station Ingleside reuse issues and discussed
same with POCCA
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Alan Mauk Associates, Ltd.
Monthly Activity Report
Port of Corpus Christi
July 2010

Alan Mauk Associates, Ltd. (AMA) performed the following services for the Port of Corpus
Christi during the month of July 2010:

e AMA tracks legidative activity with respect to the Federal Govt affairs objectives of the
Port with regard to the FY 2011 Appropriations process in the U.S. House and the Senate,
the WRDA 2010 bill, Stimulus funding, and the Surface Transportation Reauthorization
Bill.

e Weare monitoring a second round of the USDOT TIGER Discretionary Grant Program
(TIGER 1), legislation affecting the Harbor Maintenance Trust Fund and also legislation
affecting trade laws between the U.S. and Cuba.

e AMA provides current and updated information on Federal legislation impacting the Port
of Corpus Christi Authority through the Alan Mauk Associates, “ Transportation
Weekly,” which monitors and analyzes developmentsin Federal transportation and
public works policy.

¢ AMA maintains current working relationships with members and staffs of the U.S. House
of Representatives and the U.S. Senate.

HEHRE
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OPERATIONS

POLICE DEPARTMENT

Nothing to report this month.
MAINTENANCE

Repaired a broken fresh water pipe at OD 2 caused by Tug Point I sabel.

Responded to and met with SDDC for Strategic Port security inspection.

Completed draining pool at Ingleside Mine Warfare training center to reduce maintenance
Costs.

Investigated moving the Paint/Sand Blasting Shop at Ingleside SIMA building to BMD.
Repaired the approach to rail road crossing in laydown areaat CD 8 after aderail.

Referred Weststar foods request for replacement A/C to engineering and marketing for
consideration.

Sent the Radar PC from La Quinta off for repairs.

Finished painting and touch ups at Dennis Devries new office.

Tried to replace the missing heavy weather buoy at NSI. Chain sunk in the mud and could
not be found.

Repaired problems with the backup generator at Admin after major power |oss.

Painted the walls at the Annex bldg 3rd floor in preps for photo hanging.

HARBORMASTER

The harbormaster reports 124 ship arrivals, 87 tankers and 37 cargo carriers. The
harbormaster also had 345 barges arrive, 333 were tankers and 12 were cargo carriers. 210
tugs entered the harbor pushing barges.

The average daily ship arrival for July is 4.0 and the average daily barge arrivalsis 11.13

The harbormaster reports 10 tankers and 10 cargo ships shifted inside the port area while 909
tanker barges and 23 cargo barges shifted.

There were 15 ships using the ports docks as standby in July. Four of those were the Tall
Ships.

There were 20.9 hours of channel disruption. Hours for closures are 7.08 for rig movements,
1.33 for fireworks, 12.5 for set (Hurricane Alex). There were 1 inbound and 5 outbound
vessels delayed.

FOREIGN TRADE ZONE

Excalibar Minerals, LLC was activated this week as an operator within the Port’s general
purpose zone. With Excalibar Minerals joining FTZ #122, we now have al 3 loca barite
facilitieswith FTZ status.
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Current list of Operators for FTZ #122 include:

Gavilon Fertilizer Excalibar Minerals

Ray West Warehouses BTB Refining, LLC

Gulf Marine Fabricators Bay, Ltd.

TOR Minerals Citgo Refining

Valero Refining Sherwin Alumina

Flint Hills Vaero — Diamond Shamrock
Equistar Chemicals IRC

Kiewit Offshore Services Baker Hughes Drilling Fluids

Halliburton Energy Services

A compliance review with Customs was conducted at Kiewit Offshore Services. All records
were audited and reviewed by Customs and FTZ Manager to ensure compliance with al FTZ
rules and regulations.

A Customs and Trade Partnership Against Terrorism (C-TPAT) officer will be on Port
facilities conducting a re-validation audit on Wednesday, August 11, 2010. The C-TPAT
certification requires the Port’ s security process and procedures to be audited every 3 yearsto
retain the C-TPAT certification.

RISK MANAGEMENT

Conducted HAZMAT Table Top Exercises
» Bulk Terminal June 30, 2010
» Maintenance Dept  August 3, 2010
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BULK TERMINAL

e Working on leasing additional switch engine for Bulk Terminal so we can accommodate
additional business.
e Projects BT currently working on:

EMS —Work on plates at Gantry to prevent product from entering channel in progress
EMS - Work on BMD Paint Facility in progress

Re-surfacing of Kirksey Road in progress

Working on current dikes for overflow prevention

© O 0O

e ACTIVITY AT BULK TERMINAL
o Railcars.
Loaded rail cars. 187 cars were loaded for the total of 19,856.95 short tons

0 Bulk Dock #1:

7957.20 short tons products unloaded
0 Bulk Dock #2:

151,331.55 short tons product loaded
0 Pads

139,455.21 short tons products received at pads

Ortiz Center Monthly Forecast Report
Prepared by Rebecca A. Hanson on August 3, 2010

% of
Guest Number Monthly
AL Attendance of Budgeted e
Events Sales
January 4,098 29 93% Actual
February 5,486 35 117% Actua
March 4,673 35 92% Actua
1st
Quarter 14,257 99 99.7% Actual
. |
April 5,727 39 79% Actual
May 8,680 51 154% Actual
June 5,180 34 103% Actual
2nd
Quarter 19,587 124 109% For ecast
. |
July 3,796 30 71% Actual
August 3,729 30 95% Forecast
September 4,010 27 89% Forecast
3rd
Quarter 11,535 87 86% Forecast
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Corps of Engineers (COE) Dredging for FY 2009

One COE maintenance-dredging project is currently incomplete for FY 2009. The
project to dredge La Quinta Ship Channel and Jewell Fulton Canal was awarded in June 2009
and included significant ARRA funding of improvements to DMPA 13. Dredging began in May
2010.

Channel I mprovement Project (98-012A)
In November 2007, Congress passed WRDA of 2007 authorizing the Port’s Channel
Improvement Project.

The project include in following improvements:

1. Widening the CCSC to 530' from Port Aransas to the Harbor Bridge.

2. Adding 200-wide barge shelves on both sides of the ship channel across Corpus Christi
Bay.

3. Extending La Quinta Channel by 7400' at a depth of -39' MLT.

4. Deepening al reaches of CCSC (excluding La Quinta) from -45' MLT to -52' MLT.

5. Constructing Ecosystem Restoration projects near Port Aransas and Ingleside on the Bay.

Project received congressional appropriation in FY 2009 for the construction phase of the
project, officialy ending the Pre-Construction Engineering and Design phase. A Project
Partnership Agreement (PPA) was executed in October 2009 for the La Quinta Channel
Extension & Ecosystem Restoration. Construction of Contract No. 1 awarded December 2009 to
construct DMPA 14.

Deepening and widening of the CCSC and the addition of barge shelves still undergoing
re-evaluation and is project to be complete in the fall of 2010.

UPCOMING BID OPENINGS
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HUMAN RESOURCES

There were six (6) random and (1) post accident drug screens conducted.

Employee service awards were presented. Sixteen (16) employees were eligible for
service awards ranging from one to twenty-five years.

Meetings were held with staff to discuss staffing, human relations and employee
devel opment.

WELLNESS PROGRAM

The monthly meeting of the Wellness Committee was held to discuss the August
educational employee luncheon, Quarterly, Test schedule, Wellness Challenge and a new fiscal
year's wellness theme. Additionally, Christus Spohn Wellness gave a power point presentation
on "the Return on Investment.” The return on investment meas